Rationale

The common responsibilities of education and other agency staff are to protect children from abuse and exploitation, to respond appropriately when abuse is identified and to ensure whenever possible that all children are able to exercise their right to be raised in a warm, stimulating and safe environment with the support of staff, their families and carers.

NLC Standard Circular C5

Aim

The aim of this policy is to provide advice and guidelines for staff in relation to issues of child protection and the care and welfare of the children in our school.  The main purposes of the policy are:

· to raise staff awareness of the five categories of abuse and the signs which could indicate that abuse is present
· to identify the roles and responsibilities in the care and protection of our pupils

· to provide guidance and support to staff in carrying out their role and responsibilities in the protection of our pupils

Procedures

All staff have a responsibility for the care and welfare of their pupils and to report suspicions of abuse to the Head of Establishment.  In Clarkston Primary and Nursery Class staff should:

· develop  a classroom ethos which promotes the welfare of all pupils

· develop learning opportunities which promote children’s good health and safety in all aspects of their lives

· be aware of and follow the procedures detailed in the child protection booklet “Child Protection Action Guidance” (Appendix 3)

Responsibilities

Head of Establishment

In Clarkston Primary School and Nursery Class the Head of Establishment has overall responsibility for all child protection issues.  These responsibilities include the following:

· ensuring that the North Lanarkshire Child Protection Procedures and Guidelines are brought to the attention of all staff on an annual basis, that staff have access to the guidelines and are issued with the Child Protection Action Guidance leaflet, and that a copy of the leaflet is displayed on the staffroom wall
· ensuring that the guidance in the Child Protection Procedures and Guidelines and Child Protection Action Guidance leaflet is followed.

· ensuring that all staff know that there is a named child protection co-ordinator in the establishment
· developing establishment policy and practice to meet national and local authority guidance
· ensuring child protection training for all staff
· supervising child protection work including personal and social development initiatives
· informing the parent council and parents of Child Protection Procedures and Guideline initiatives as appropriate, including relevant information in the establishment handbook
· developing links with other education establishments and agencies, to promote the protection of children
Child Protection Co-ordinator

In Clarkston Primary School the child protection coordinator is the headteacher. The responsibilities of the child protection co-ordinator include:

· being conversant with the information contained in the Child Protection Procedures and Guidelines
· supporting the head of establishment in ensuring that the Child Protection Action Guidance leaflet are brought to the attention of all staff annually and that staff have access to the guidelines and a copy of the leaflet
· co-ordinating personal and social education programmes
· co-ordinating support within the establishment for specific children
· co-operating on behalf of the establishment with inter-agency child protection support plans
· liaising with other establishments and external agencies.

· being responsible for updating the Child Protection Agency contact list in the Child Protection Procedures and Guidelines

Staff 

In Clarkston Primary it is important that staff take an active role in promoting the care and welfare of our pupils and deal sensitively and effectively with children’s needs and concerns. 
In terms of child protection, staff should be aware of the following grounds for

concern, which can arise from a wide range of circumstances but will generally be covered by the following events:

Grounds for Concern 

· a child states that abuse has taken place or the child feels unsafe.

· a third party or anonymous allegation is received.

· a child’s appearance, behaviour, play, drawing or statement caused suspicion of abuse.

· a child reports an incident of abuse, which occurred some time ago.

· staff witness abuse

Responding to Grounds for Concern: 
· any grounds for concern should be reported immediately to the head of establishment.  On no account should staff tell a parent about what has happened at this stage
· if there is direct evidence or suspicion of child abuse the matter must be reported immediately.  Staff should not wait to gather evidence, nor agree to keep the information secret or discuss the matter with others
· staff must follow the guidance given by the head of establishment or service in relation to recording concerns, supporting the child, co-operating with subsequent actions to investigate the grounds for concern, and protecting the child or children concerned
· all information recording must be relevant, accurate, signed and dated as it may become a legal document. The information should include a clear, succinct chronology of events, all relevant factual information and a summary of the employee response and any agreements reached
· staff should provide an accurate report for the child protection co – ordinator when requested

· it is essential that there is no delay in initiating protection procedures even where the head of establishment is absent from the establishment.  In this circumstance, staff should contact the Education Officer (Support for Learning) or Development Officer (Child Protection) at education headquarters
Supporting the Child

During any disclosure of abuse by a child staff should respond in a sensitive and supportive manner.  The following strategies should be adopted: 

· listen with care
· treat the allegation in a serious manner
· reassure the child that he or she is right to tell
· affirm the child’s feelings as expressed by the child
· do not give a guarantee of confidentiality or secrecy
· do not ask leading questions
· ask open ended questions which seek to clarify information already given
· do not interrogate the child
· do not show disbelief
· do not be judgmental
· do not introduce personal or third party experiences of abuse
· do not display strong emotions

Co-operating with Agencies involved in Child Protection Process

Following reporting and recording of concerns staff should co-operate fully with subsequent investigations and support plans as directed by the head of establishment and in consultation with the appropriate agency representatives.  This may include attendance at case discussions, child protection conferences and reviews.

Conclusion

All children have the right to be cared for and protected from abuse and harm in a safe environment in which their rights are respected.  By being aware of and following the procedures in this policy and Standard Circular 5 we can protect our pupils and promote their personal, social and emotional development.

