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2 Understanding Business 

2.1 Role of Business in Society 

Old 2015 

2 (b) Describe 2 other sectors of the economy.      (2) 

 

2014 

4. Describe how horizontal and vertical integration can benefit an organisation. (5) 

 

Practice Paper A 

3 (b) Describe sectors of industry        (4) 

 

2.2 Types of Organisations 

Practice Paper A 

3 (a) Compare the features of a PLC with that of an organisation in the public sector. 

(3) 

2.3 Objectives 

Old 2015 

2. (a) Describe the possible objectives of a public sector organisation such as a local 

council.            (4) 

 

2014 

4 (b) Compare the objectives of a private sector organisation with the objectives of a 

public sector organisation.         (4) 

5 (b) Describe why some organisations produce a mission statement.  (4) 

 

Exemplar Paper 

2. (a) Describe the possible methods of growth for a public limited company. (5) 
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2.4 External Factors 

Old 2015 

1(b)(i) Explain the impact of 3 environmental factors on an organisation.     (3) 

(ii) Describe other external factors which could impact on an organisation.  (5) 

 

Practice Paper C 

1 (b) Explain the impact of Government Economic Policy on an organisation. (5) 

 

2.5 Internal Factors 

Old 2015 

3(c) Describe the methods an organisation could use to create a strong corporate 

culture.           (5) 

4. (a) Describe the internal factors that would influence the success of a managerial 

decision.           (5) 

 

2014 

8. Describe the internal factors that could result in a quality decision being made. (4)  

 

Practice Paper C 

1(c) Describe the interdependence between the owners and employees of an 

organisation.           (2) 

 

Practice Paper D 

2 (a) Describe the internal factors that can impact an organisation.    (4) 
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Exemplar Paper 

2 (b) Explain the impacts that 3 political factors could have on an organisation. (A 

different impact should be explained each time.)     (3) 

    

2.6 Stakeholders 

Old 2015 

5(d) Describe the influence stakeholders could have on an organisation.  (5) 

 

2014 

7. Describe how 5 different stakeholders of The Royal Bank of Scotland could influence 

the organisation’s future plans.        (5) 

 

2.7 Structures 

Old 2015 

3. Describe the main features of an entrepreneurial structure.   (3) 

3(b) Explain the advantages to an organisation of using functional grouping. (4) 

4(b) Explain the advantages and disadvantages to an organisation of delayering. (5) 

5(c) Discuss the use of outsourcing by an organisation.    (5) 

 

2014 

3. Explain the benefits of delayering to an organisation.    (4) 

2. (a)  Describe the main features of a matrix structure.    (3) 

3. (a) Explain the impact of outsourcing on an organisation.    (5) 

 

4(e) Describe the different forms of grouping which can be used by a multinational 

organisation.           (5) 
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Practice Paper A 

3 (c) Describe the following terms: 

 Chain of command 

 Delegation 

 Wide span of control 

 

Practice Paper C 

1 (a) Compare tall and flat organisational structures.     (3) 

 

Exemplar Paper 

2(c) Describe the factors that influence the formal structure of an organisation. (2) 

 

2.8 Decision Making 

Old 2015 

9. Explain the advantages of using a structured decision making model.  (4) 

3(d) Distinguish between strategic and tactical decisions.    (3) 

 

2014 

2(e) Describe how a manager could assess the effectiveness of a decision. (4) 

3(d) Discuss the use of structured decision making models within an organisation.  

(5) 

Practice Paper D 

2 (b) Compare the types of decisions a manager could make.   (3) 

2 (c) Discuss the use of SWOT analysis as a tool to aid decision making.   (3) 
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2.9 Technology 

2014 

2. Describe the benefits to an organisation of investing in new technology.  (5) 

 

4. (a) Explain the advantages to an organisation of selling products using e-commerce. 

            (4) 

Old 2015 

5. Explain the advantages and disadvantages to an organisation of introducing ICT.  

(6) 
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3 Marketing 

3.1 Customers 

3.2 Market Research 

New 2015 

2(c) Compare the use of random sampling and quota sampling when carrying out 

market research.          (2) 

 

Old 2015 

1(d) Describe the characteristics of quality information.    (6) 

 

2(d) Describe niche marketing.        (3) 

 

3. (a) Describe 6 methods that an organisation could use to segment its market. (6) 

 

2014 

2(f) Describe the characteristics of high quality, reliable information.   (4) 

 

3(e) Distinguish between the terms: 

 Quantitative and qualitative information  

 Primary and secondary information.      (4) 

 

4(c) Discuss the use of 3 field research techniques.     (6) 

 

Practice Paper B 

2 (c) Compare two method of market research      (3) 
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3.3 Marketing Mix 

3.3.1 Product 

Old 2015 

2(c) Explain the advantages and disadvantages to organisations of having  own brand 

products.           (6) 

 

2014 

1(d) Explain the effects on an organisation of branding their products.  (6) 

 

Practice Paper C 

4(b) Explain what happens to profitability at stages in the product life cycle  (4) 

 

Specimen Paper 

5. (a) Describe the benefits of maintaining a product portfolio.   (4) 

 

3.3.2 Price  

Old 2015 

4(d) Describe the pricing tactics that could be used to extend the life of a product. (6) 

 

2014 

5. Describe 3 pricing tactics that could be used when an organisation attempts to launch 

a new product.          (6) 

 

Practice Paper D 

3 (c) Justify the use of loss-leaders.       (2) 
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Specimen Paper 

5 (b) Compare the use of penetration pricing with skimming pricing.   (3) 
 

3.3.3 Place 

New 2015 

2(b) Discuss the factors an organisation might consider before selecting a channel of 

distribution.           (4) 

 

2014 

1(b) Discuss the methods of physical distribution of a product from the producer to the 

customer.           (5) 

 

5. (a) Describe the factors an organisation would take into account before choosing a 

channel of distribution.         (5) 

 

Practice Paper B 

2 (a) Explain why an organisation may choose to sell its products using a wholesaler  

            (4) 

4 (b) Describe factors that would need to be considered when choosing a channel of 

distribution.           (5) 

 

3.3.4 Promotion 

New 2015 

2. (a) Describe the sales promotions which could be used when launching a new 

product.           (4) 
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Old 2015 

7. Describe and justify 4 methods of direct selling that an organisation could use.   

 (A different justification must be used each time.)     (8) 

 

2014 

1(e) Describe the methods available to a Public Relations department to improve the 

image of an organisation.         (5) 

 

Practice Paper B 

2(a) Discuss the methods of promotion an organisation could use.    (3) 

 

Practice Paper C  

4 (c) Describe out of the pipeline promotion that an organisation could use.  (3) 

 

Specimen Paper 

5 (c) Describe into the pipeline promotions that an organisation could use.  (3) 

 

3.3.5 Extended Marketing Mix 

Practice Paper C 

4 (a) Describe the elements of the extended marketing mix.    (3) 

 

Practice Paper D 

3 (a) Describe ways of extending the life cycle of a product.     (4) 
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3.4 Technology 

Practice Paper D 

3 (b) Explain the benefits of using e-commerce       (4) 
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4 Operations 

4.1 Methods of Production 

Old 2015 

1. (a) (i) Compare job production with batch production       (4) 

(ii) Describe flow production.        (2) 

 

2014 

1. (a) Describe and justify the use of 2 methods of production.   (4) 

 

Specimen Paper 

4. (a) Describe the production methods an organisation could use.   (4) 

 

4.2 Stock Management 

New 2015 

3. (a) Discuss the advantages and disadvantages of centralised stock storage. (4) 

3. b) Explain the disadvantages of just in time stock control.    (4) 

 

Old 2015 

5(b) (i) Discuss the use of Just in Time stock control.     (6) 

(ii) Explain the factors an organisation would take into account before choosing a 

supplier.           (5) 

 

2014 

3(c) Describe the different stages involved in setting an appropriate stock level.  Use a 

diagram to support your answer.        (6) 
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3 (e) Describe the factors an organisation would take into account prior to selecting a 

supplier.           (5) 

 

Practice Paper A 

1. (a) Discuss the use of Just in Time stock control.     (4) 

1. (b) Explain the benefits of capital intensive production.    (3) 

 

Practice Paper D 

4 (a) Discuss factors that need to be considered to ensure effective stock management.  

            (5) 

Specimen Paper 

4 (b) Discuss the use of a just-in-time stock control system.    (6) 

 

4.3 Quality 

Old 2015 

2(b) Discuss the use of quality inputs for an organisation.    (5) 

 

2014 

9. Discuss the use of quality standards, such as the BSI Kitemark, for an organisation. 

            (6) 

Practice Paper D 

4 (b) Describe the methods of ensuring quality.      (5) 

 

Exemplar Paper 

5. (a) Discuss the use of quality standards for an organisation.   (6) 

 



29 
 

4.4 Ethical and Environmental 

New 2015 

3(c) Describe the benefits of achieving Fairtrade certification.    (2) 

 

Practice Paper A 

1. (c) Describe methods an organisation could use to be more environmentally friendly  

(3) 

 

4.5 Technology 

Practice Paper B  

4 (a) Discuss the role of technology in the operations department   (5) 

 

Exemplar Paper 

5 (b) Describe the use of ICT in a stock control system.    (4) 
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5 Human Resources 

5.1 Workforce Planning 

Practice Paper C 

2 (b) Justify the use of workforce planning.      (5) 

 

5.2 Recruitment and Selection 

Old 2015 

6. Compare the use of internal sources with external sources of recruitment. (4) 

4(e) Describe and justify 3 methods of testing that could be used when selecting staff.  

(A different justification must be used each time.)     (6) 

 

2014 

4(d) Describe the different forms of testing that can be used in the selection process.   

            (6) 

Practice Paper A  

2 (b) Justify the use of testing as a method of selection     (4) 

 

Practice Paper B 

1 (b) Discuss internal and external recruitment      (4) 

 

Practice Paper D 

1 (b) Describe the costs and benefits of advertising a job vacancy online  (3) 

 

Specimen Paper 

2. (a) Describe the selection methods used to appoint new employees.  (4) 
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5.3 Training and Development 

2014 

5(f) Justify the use of staff training for an organisation.     (4) 

 

Practice Paper C 

2 (a) Discuss the use of work-based qualifications.     (5) 

 

Specimen Paper 

2 (b) Explain the benefits of using information technology to deliver staff training. (3) 

 

Exemplar Paper 

4 (b) Explain the advantages of staff training to an organisation.   (3) 

 

5.4 Motivation and Leadership 

New 2015 

5. (a) Describe the features of Maslow’s motivation theory.    (4) 

 

Old 2015 

1 (c) Describe the role of appraisal in improving an employee’s performance. (5) 

 

Practice Paper B 

1 (a) Compare two theories of motivation.      (4) 

 

Specimen Paper 

2 (c) Describe one theory of motivation used by managers.    (3) 
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5.5 Employee Relations 

New 2015 

5(b) Explain the benefits of positive employee relations.    (3) 

 

Old 2015 

3(e) Describe the stages of a formal disciplinary procedure taken against an employee. 

            (4) 

3(f) Describe the advantages of collective bargaining carried out by a trade union. 

(3) 

8. Describe employee payment systems that are available to an organisation. (5) 

 

2014 

2(c) Describe the types of industrial action that employees could take.  (5) 

 

2(d) Explain the effects that prolonged industrial action could have on an organisation. 

            (5) 

 

3(b) Describe the changing patterns of employment that have occurred recently in the 

UK.            (5) 

 

Practice Paper A  

2(a) Discuss the use of an appraisal.       (2) 

 

Practice Paper B 

1 (c) Describe ways of ensuring good employee relations    (2) 
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Practice Paper D 

1 (a) Discuss the institutions involved in employees relations.    (3) 

 

Exemplar Paper 

4 (c) Explain the impact of industrial action on an organisation.   (4) 

5.6 Employee Legislation 

New 2015 

5(c) Discuss the effects of the Equality Act 2010 on an organisation   (3) 

 

Old 2015 

2. (a) Describe the main features of the Data Protection Act 1998.   (5) 

 

Practice Paper A 

2 (b). Explain the impact of employment legislation on an organisation   (4) 

 

Practice Paper D 

1 (c) Explain the impact of the Equality Act on an organisation.   (4) 

 

Exemplar Paper 

4. (a) Describe the impact of the Equality Act 2010 on organisations and employees.  

(3) 
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6 Finance 

6.1 The Role of Finance  

2014 

2(b) Explain the role of the Finance department in an organisation   (4) 

 

Practice Paper B 

3(a) Describe how an organisation could improve liquidity.    (4) 

 

Practice Paper C 

3 (a) Describe the limitations of financial information      (4) 

 

6.2 Sources of Finance  

New 2015 

4(c) Discuss the sources of long-term finance available to a plc.   (4) 

 

2014 

1(c) Describe the methods of financing a takeover.     (5) 

 

Practice Paper B 

3(b) Justify sources of finance suitable for a large organisation   (4) 

 

6.3 Cash Flow and Budgeting  

New 2015 

4. (a) Describe the advantages to an organisation of using cash budgets  (4) 
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Old 2015 

4. Describe the actions an organisation could take to overcome cash flow problems. 

            (4) 

2014 

6. Explain why managers use cash budgets.      (5) 

 

Practice Paper B 

3 (c) Explain the benefits of using a cash budget     (2) 

 

Specimen Paper  

3. (a) Describe the reasons a profitable organisation may experience cashflow 

problems.            (4) 

 

6.4 Financial Statements  

New 2015 

4(b) Describe the reasons why a competitor may be interested in the financial 

information of an organisation.        (2) 

 

Old 2015 

4(c) Distinguish between the following financial terms:  

• Fixed Assets and Current Assets   

• Gross Profit and Net Profit   

• Debtors and Creditors.        (3) 

 

5. (a) Describe the final accounts that would be produced by a public limited company.  

            (4) 
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2014 

 

5(c) Distinguish between the following financial terms:  

 Gross Profit and Net Profit 

 Fixed Assets and Current Assets 

 Debentures and Shares.        (3) 

Practice Paper A 

4 (b) Describe methods of solving cash flow problems     (5) 

 

Practice Paper C 

3 (c) Compare two final accounts prepared by the finance department   (2) 

 

Exemplar Paper 

3. (a) Describe the final accounts that would be produced by an organisation. (3) 

3 (b) Describe the reasons why a competitor would make use of another organisation’s 

final accounts.          (2) 

 

6.5 Ratio Analysis 

Old 2015 

2(e) Discuss the use of ratios to analyse financial data.    (6) 

 

2014 

5 (d) Explain the reasons managers use accounting ratios.    (4) 

 

Specimen Paper 

3 (b) Discuss the advantages and disadvantages of using ratio analysis.  (6) 
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Exemplar Paper 

3 (c) Describe the limitations of ratio analysis when making financial decisions. (5) 

 

6.6 Technology  

Practice Paper A 

4 (a) Explain the use of technology in the finance department    (5) 

 

Practice Paper C 

3 (b) Explain the use of technology by the finance department.    (4) 

 

 


