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	Establishment Priority 1:
	To raise attainment for all and to close the attainment gap for targeted groups and individuals

· Improve quality of learning experiences – focus on active learning and feedback
· Increase attainment in Level 4 literacy and numeracy for those leaving at end of S4 and S5
· Improve overall attainment for those pupils in SIMD 1
· More accurate assessment judgements in the BGE
· Improve quality of support for those with additional support needs – focus on teacher involvement in targets, quality of interventions in class, co-ordinating interventions for each child




	Establishment Priority 2:
	To improve the health and wellbeing of young people

· Improve engagement, participation and resilience for some targeted young people with health and wellbeing issues
· Increase support for vulnerable S1 pupils to ease transition
· Improve mental health of staff and pupils through mindfulness
· Improve confidence in dealing with bullying issues


	Establishment Priority 3:
	To improve employability skills and increase positive destinations

· Improve positive destinations for those leaving at end of S4 and S5
· Improve pupil knowledge of skills developed
· Increase range of employability skills learned, through business partnerships
· Improve work placements offered to young people


	Establishment Priority 4:
	To increase awareness of our Gospel Values across the school community and to embed these values more frequently across our work

· To increase pupil awareness of our Gospel values and to demonstrate these more openly in all aspects of our work.




