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RATIONALE

Statement of principles

The welfare of the child is paramount
Every child has a right to be treated as an individual
Every child has a right to a positive sense of identity
Every child has the right to be protected from all forms of abuse, neglect and exploitation
Children have the right to express their views about issues or decisions
affecting or worrying them
Children should be listened to, and their views considered according to their age, maturity and understanding
Every effort should be made to preserve the child1s family home and
contacts
Any intervention in the life of the child including the provision of
supportive services should be based on collaboration between all relevant agencies





AIM

The aim of this policy is to assist all staff (teaching and non-teaching) to work in a multidisciplinary context with children and their families. The school’s responsibility is to protect children from abuse and exploitation, to respond appropriately when abuse is identified and to ensure whenever possible that all children can exercise their right to be raised in a warm, stimulating and safe environment with the support of staff, their families and carers.

















OBJECTIVES

The objective of this policy is to ensure that all staff:

Fulfil both proactive and reactive responses to protect children from abuse
Cooperate and collaborate with other relevant agencies in child protection
Develop an ethos which promotes the welfare of all children
Have regard to a child's religious persuasion, racial origin and cultural and linguistic background
Develop learning opportunities which promote children's good health and safety in all aspects of their lives
Develop skills to assist children, reduce their vulnerability to abuse
Work in partnership with parents unless concerns about a child's safety indicate this is not in the child's best interest


LEGAL ISSUES

All staff need to be aware of the legal context of child abuse: 
Child abuse is a criminal offence
It can involve prosecution in the criminal courts in pursuit of the public interest
Child abuse is the concern of the child protection system
It can involve the children's hearing acting to protect a child in the absence of criminal prosecutions or convictions

CATEGORIES OF ABUSE

There are five categories of child abuse: 
Physical injury
Physical neglect 
Sexual abuse 
Emotional abuse
Nonorganic failure to thrive

For further definition of each category, please refer to Child Protection Guidelines and Procedures paragraphs 3.2 - 3.6 (located in HT office).









PREVENTION - ROLES AND RESPONSIBILITIES OF STAFF
The head teacher is the key member of staff with responsibility for all child protection issues.

The Head Teacher will:

Ensure the guidelines and procedures are brought to the attention of all staff annually, that they have access to the guidelines, are issued with the child protection action guidance leaflet (to be kept in staff handbook) and that a copy of the leaflet is displayed in the staffroom and that this guidance is followed
Ensure that temporary staff have access to the above
Ensure staff know there is a named child protection coordinator 
   (Cheryl Mills)
Ensure inclusion of child protection training for self and staff
Promote staff development within the school
Advise, assist and support staff members
Establish a positive ethos which supports and values children and contributes to their welfare and general protection
Supervise ongoing child protection work, including personal and social development initiatives (see Personal and Social and Health Programmes of Study)
Inform school board and parents of policy and including relevant information in school handbook
Develop links with other educational establishments and services and with other agencies to promote the protection of the children

THE ROLE OF THE COORDINATOR

The Child Protection Coordinator will:-

Be conversant with the information contained in this and the Child Protection Guidelines and Procedures (located in HT office)
Support the head teacher in the development of policy, practice and staff
development
Attend child protection training and coordinator's meetings
Cooperate on behalf of school with inter-agency child protection support 
Liaise with other external agencies









The Role of The Staff
Every member of staff will

Be vigilant re children on Child Protection Register and children generally
Identify signs of possible abuse (see Child Protection Guidelines and Procedures)
Immediately report concerns to Head Teacher (see Revised Standard Circular 5 7 - app 2)
Write reports as appropriate
Support children as individuals and as part of PSD and Health programmes with whole class

Please refer to the leaflet "Child Protection Action Guide" for further information.

TRAINING
The head teacher and the coordinator should attend child protection training including that provided by the authority.
Staff should refer to Child Protection Guidelines and Procedures for indicators of abuse.

MONITORING
When there are grounds for concern about child abuse, staff should take immediate action to report these concerns as outlined in the section "The Role of the Staff”. The decision to monitor and any subsequent action should be made on the basis of the level of concern about the risk to the children.
The principle that the child's welfare is paramount should always be followed. Details on monitoring issues can be found in the "Child Protection Guidelines and Procedures" (located in HT Office).


SUPPORT FOR CHILDREN

A child who has been abused or is at risk of abuse will require support from the beginning of the investigation and beyond the close of the protection process. The degree and type of support will depend on the individual circumstances of the child and family and is best determined within a multidisciplinary forum. This may involve:

Education Staff 
Social Services 
Local Police
Education psychologist 
Health personnel


Further advice on staff interaction with children and responses to a child who alleges abuse can be found in "Child Protection Guidelines and Procedures" and "Child Protection Action Guidelines" leaflet.

This policy should be kept in the Staff Handbook (Organisation Folder) and should not be removed.


Child Protection has to be seen in the context of the wider Getting it right for every child approach.

The role of Named Person in relation to wellbeing and assessment includes keeping children safe. If immediate risk is identified, then staff must follow Child Protection procedures. 

Remember - Child Protection is the responsibility of all who work with children, not just the named person.

GIRFEC in North Lanarkshire website   www.girfecinnl.com

Adult Protection


Why does this apply to schools?




It is our duty to protect vulnerable adults as well as children.
This could be children aged between 16 & 18, or vulnerable parents, carers or family members and colleagues.
The exception to this is children who are Looked After and Accommodated, under formal supervision from SW or who are victims of Child Sexual Exploitation. In these situations, they are children up to the age of 18 and CP processes and procedures still apply.


Adults At Risk - ‘The 3 Point Test’
Adults aged (16 and over) who – 
1) are unable to safeguard their own well being, property, rights or other interests; and
2) are at risk of harm; and
3) because they are affected by disability, mental disorder, illness or physical or mental infirmity, are more vulnerable to being harmed than adults who are not so affected.

Code of Conduct
· Appropriate Relationships with pupils, parents, staff and partner Agencies – mutual trust and respect.
· Professional Standards of Practice must be adhered to by all staff - GTC code of conduct or SSSC.

Child Protection is of the utmost importance. Staff should report any concerns they have, even if those concerns are about the behaviour of a colleague in connection with a child.

· Communication – Staff should be open, transparent and appropriate
· Social media – Apply the same rules to your own social media that you teach the children. Do not post anything that you would not be happy for anyone to see. 
· keep yourselves safe. 

If any member of staff has a concern about the conduct of a colleague or other adult in the school these should be reported to your line manager or to:
Lindsey Mitchell, Child Protection Officer

mitchellLi@northlan.gov.uk
Tel: 07939 284856

Gerard McLaughlin, Head of Service
McLaughlinG@northlan.gov.uk
Tel: 07720 433118

















What is Child Protection?
Child Protection refers to the processes involved in consideration, assessment and planning of required action, together with the actions themselves, where there are concerns that a child may be at risk of harm. 

Significant Harm
Can be as a result of:
· “one off” incident
· Series of incidents
· Accumulation of concerns

There is no legal definition of significant harm or the distinction between harm and significant harm. The extent to which harm is significant will relate to the severity or anticipated severity of impact upon a child’s health and development. 

National Guidance for Child Protection in Scotland 2021, p16


Vulnerability
Factors which may contribute to a child’s vulnerability
· Additional support needs 
·  Physical disability
·  Very young children
·  Gender 
·  Family circumstances
· Domestic Abuse
· Substance Misuse
· Mental Health Issues
· Chaotic, unsettled or transient lifestyles


Definition of Child Abuse and Neglect
Abuse and neglect are forms of maltreatment of a child.
Somebody may abuse or neglect a child by inflicting, 
or by failing to act to prevent, significant harm to the child.

[image: ][image: ]

Who might abuse children?
· A family member
· A family friend or neighbour
· Older children
· Trusted adults in care position
· A stranger

There are different types of abuse - 
· Physical abuse – causing physical harm e.g. hitting, shaking, throwing, poisoning, burning or scalding, drowning or suffocating
· Emotional abuse – persistent emotional neglect or ill treatment that has severe and persistent adverse effects on a child’s emotional development 
· Neglect – failure to meet a child’s basic physical and/or psychological needs. Includes ‘failure to thrive’ – lack of nutrition or appropriate care - child fails to reach normal height/weight/development milestones 

· Sexual abuse - is an act that involves the child in any activity for the sexual gratification of another person whether or not it is claimed that the child consented or assented
	-Forcing or enticing
	-Physical contact, penetrative or non penetrative              
-Non contact activities, pornographic material, watching sexual 
activities, using sexual language to a child
   	 (National Guidance for Child Protection in Scotland, 2014, P.12)
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Possible Signs of Physical Abuse
· recurrent injuries
· improbable excuses to explain injuries
· refusal to explain/discuss injuries
· untreated injuries or delay in reporting them
· admission of punishment which appears excessive
· fear of parents being contacted
· fear of returning home
· fear of medical help
· arms and legs kept covered in hot weather
· withdrawal from physical contact
· self-destructive tendencies
· aggression towards others
· chronic running away

Possible Signs of Emotional Abuse
· fear of parents being contacted
· admission of punishment which appears excessive
· physical, intellectual and emotional development delay
· significant decline in concentration
· sudden speech disorders
· over-reaction to mistakes
· continual self-deprecation
· fear of new situations
· inappropriate emotional responses to painful situations
· neurotic behaviour - rocking, constant hair twisting, excessive thumb sucking
· self-mutilation
· extremes of passivity or aggression
· drug/solvent abuse
· indiscriminate friendliness

Possible Signs of Neglect
· constant hunger
· Emaciation
· constant tiredness
· poor personal hygiene
· poor state of clothing
· untreated medical problems
· frequent lateness or non-attendance at school
· Non-organic failure to thrive - normally identified when child is an infant and physical/genetic reasons have been medically eliminated 
· significant lack of growth
· weight loss/hair loss
· poor skin or muscle tone


Possible Signs of Sexual Abuse
· become insecure or cling to parent in a fearful way
· show extreme fear of a particular person
· cry hysterically when nappy changed
· regress to a much younger behavioural pattern
· stare blankly, seem unhappy, confused, sad
· act in a sexually inappropriate way towards adults
· play out sexual acts in too knowledgeable a way with dolls or other children
· hint about secrets they cannot tell
· ask if you will keep a secret if they tell you something
· have unexplained sources of money
· not allowed to go out on dates or have friends around
· run away frequently
· exhibit a sudden change in school/work habits, begin to truant
· be chronically depressed; be suicidal
· self-mutilate, show self-hatred
· use drugs or drink to excess
· become anorexic or bulimic
· be inappropriately seductive
· sexually abuse a child, sibling or friend

Indicators of Risk
· Domestic abuse
· Parental alcohol and drug misuse
· Disability
· Non-engaging families
· Mental health problems (experiencing or affected by)
· Displaying harmful or problematic sexual behaviour
· Female genital mutilation
· Honour-based violence and forced marriage
· Fabricated or induced illness
· Sudden unexpected death in infants and children

Harm Outside the Home
· Ritual abuse
· Child trafficking
· Child sexual exploitation
· Internet abuse
· Historical allegations of abuse
· Children looked after away from home
· Young people who place themselves at risk
· Missing children
· Under-age sexual activity
· Bullying
· Radicalisation

Scottish Government priorities
· Female genital Mutilation, FGM.
· PREVENT
· Child Sexual exploitation, CSE.

Female Genital Mutilation (FGM)
· Female Genital Mutilation (FGM) comprises all procedures that involve partial or total removal of the external female genitalia, or other injury to the female genital organs for non-medical reasons.
·  FGM harms women and children
·  It is a violation of human rights
·  It is child abuse
·  It should always trigger a Child Protection response 
·  It is a crime 
· (Prohibition of Female Genital Mutilation (Scotland) Act 2005)

Legislation in North Lanarkshire has been updated and is available in the Child Protection Team on GLOW.
North & South Lanarkshire Female Genital Mutilation (FGM) Multi-Agency Guidance
North Lanarkshire Forced Marriage and Honour Based Violence 
Multiagency Guidance.

Indicators of Potential Risk of FGM
· The key risk factor for a girl is whether her mother has had FGM (sometimes referred to as ‘cutting’)
· The girl should be viewed as being at increased risk if :
·  an older sister has had FGM
·  the parents express views which indicate they value the    practice
·  the family have recently arrived in the UK from a country where the practice is known to be prevalent
·  a visit abroad is planned and the girl has mentioned ‘a special ceremony’ or something similar

PREVENT STRATEGY
Implication of Prevent Duty for Education and Families establishments
· Prevent Duty Guidance for Scotland (2015)
· We have a duty to ‘have due regard to the need to prevent people from being drawn into terrorism’
· Any concerns should be reported to the Child Protection Development Officer in line with the existing Child and Adult Protection procedures

PREVENT
Indicators of Risk
Radicalisation - Changes in Behaviour 
· Expressing strong beliefs/opinions around terrorism
· Having extremist ideas
· Interest in locations where terrorists are known to operate
· Recent change in dress/appearance
· Change of attitude
· Vulnerabilities - isolated, unhappy, bullied, disengaged, sense of injustice, grievances, discrimination
· Social media - can be easily picked up and exploited


CHILD SEXUAL EXPLOITATION – CSE
“Child sexual exploitation is a form of child sexual abuse in which a person(s), of any age takes advantage of a power imbalance to force or entice a child into engaging in sexual activity in return for something received by the child and/or those perpetrating or facilitating the abuse. As with other forms of child sexual abuse, the presence of perceived consent does not undermine the abusive nature of the act”.
Child Sexual Exploitation definition & briefing paper, Scottish Government, October 2016.  

When would you be involved in Child Protection concerns?
· Disclosure of information
·  Witness an incident
·  Notice of bruising/marks which are a concern 
·  Concerns about behaviour/neglect
·  Suspect a child/young person has been abused or    
  	 harmed

What should you do if a child discloses?
· Listen very carefully
· Keep your feelings in check
· Do not promise to keep a secret or not to tell
· Do not investigate or gather evidence 
· Ask only open questions
· Support the child and explain what you are going to do next – reassure
· Write down what the child says as soon as possible 
· If a child needs medical attention as a result of abuse seek this as a matter of urgency

Action in response to grounds for concern
· Report immediately to Head Teacher, Child Protection Co-ordinator or Social Work
· Record on the same day – clearly, accurately, in sequence, date, sign and file
· Support child appropriately
· Co-operate fully with statutory agencies
· Monitor significant changes, events and decisions
· Record keeping – relevant, clear, succinct, up to date and confidential

Covid-19
Throughout the last 18 months responsibilities have remained the same in relation to child protection. 
Families are under additional pressures such as financial strain and domestic abuse.
Pupils are struggling with anxiety, mental health issues, returning to school and the pressure of National assessments.
North Lanarkshire’s child and adult protection procedures and guidance and the national child protection guidance remain relevant. 

If there is an immediate child protection concern then the police or social work should be contacted without delay. The Child Protection Development Officer is available by phone or email to offer advice. 
Everything in this training still applies during the covid-19 crisis and school closures.
All CP information is now in the CP team on GLOW and can be accessed by all staff using the code yatp9t8.


There are resources for staff in the staff welfare folder in the CP team on GLOW.
Staff can also contact the staff welfare Officer:
Catherine Campbell, CampbellC@northlan.gov.uk
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IRD – Inter-Agency referral Discussion
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BRIEFING FOR PROFESSIONALS

The above Act, came into force on 7th November 2020, please note the following essential information from South and North Lanarkshire Child Protection Committees:

Background

In 2015 the report, Equally Protected?, provided a review of the evidence commissioned by NSPCC Scotland, Children 1st, Barnardo’s Scotland and the Children and Young People’s Commissioner Scotland. This highlighted the negative consequences of physical punishment, including increased levels of aggression and antisocial behaviour from children and a strong detrimental effect on children’s emotional and mental health.

On 3 October 2019, the Children (Equal Protection from Assault) (Scotland) Act 2019 was passed by the Scottish Parliament, meaning children in Scotland now have the same protections against assault as adults.

While Scots law protects adults from all forms of physical violence, the Criminal Justice (Scotland) Act 2003 had provided a defence of justifiable assault of a child, which could be exercised where it was claimed a violent act against a child was for the purpose of physical punishment, often referred to as the use of reasonable physical chastisement. The application of justifiable assault threshold was often challenging for professionals and was seen as counterintuitive to the values and principles of children’s human rights.

The Children (Equal Protection from Assault) (Scotland) Act 2019 has now removed any such statutory defences from Scots Law. The enactment was a positive step forward for children’s rights in Scotland. Children now have the same right as adults not to be assaulted and Scotland is the first country in the UK to pass such legislation. The impact of similar legislation in other

 



countries has been positive and these countries have usually seen a decrease in the use of physical violence against children and an increase in child wellbeing.

On the 7th November 2020 the Children (Equal Protection from Assault) (Scotland) Act 2019 became law in Scotland.

The implementation of the Children (Equal Protection from Assault) (Scotland) Act 2019 for children and young people into law offers children in Scotland the same human rights and lawful protection from violence that adults are currently afforded. Just as it is unlawful to hit an adult, it is welcomed that it will no longer be lawful for parents or carers to hit a child. This is more than a ban on “smacking” as reported widely in the media

National Implementation of Equal Protection

Despite the impact and uncertainty of the COVID-19 pandemic the Scottish Government decided not to delay the implementation plan and the legislation came into force on 7th November 2020.

The Scottish Government Expert Reference Group on Equal Protection has 4 key implementation tasks, Public Awareness Raising, Information to Organisations, Guidance and Training for Practitioners and Data & Monitoring. A positive parenting digital marketing campaign took place throughout November 2020.

South and North Lanarkshire Child Protection Committees received additional information from the Scottish Government on 6th October 2020 for our use, with additional information expected to be distributed via COSLA, Social Work Scotland. Available government information to date can be viewed here: Physical Punishment and Discipline of Children - How the Law is Changing! This is supported by media campaign materials which were shared widely across the partnership. Your CPC representative has access to the associated leaflets and posters for children, young people and parents. You can also contact us directly for materials by email to:  
PublicProtectionOffice@SouthLanarkshire.gov.uk (South Lanarkshire) or childprotectcomm@northlan.gov.uk (North Lanarkshire)

Role of Partner Agencies

Evidence demonstrates that hitting children damages their health and wellbeing and that violence does not work as a strategy for improving a child’s behaviour. The changes in law should not require any fundamental change in practice for children’s services given the implementation of GIRFEC. However, we need to appreciate the introduction of the new law takes place at a point where parents may be facing huge COVID-19 pressures, the impact of economic hardship and the possibility of further lockdown restrictions. Education and Health Services have a

crucial role in first point of contact discussions and observations with children and their parents.

In some circumstances, having made an assessment, Police Scotland may refer the incident to its Public Protection Unit for further investigation and possible notification to the Crown Office and Procurator Fiscal Service / Scottish Children's Reporter Administration.

Responding to Concerns: If, and when staff in agencies hear or see a parent physically assaulting a child (referred to in the Scottish Government information leaflet for parents and carers as including smacking, skelping, spanking and slapping – see page 5), the first response should be to engage with the parent or carer in a participative manner to explore what were the factors, pressures or cultural ideals were that resulted in the incident taking place and to offer advice and alternative approaches as appropriate. As part of that conversation, staff must give a clear message that physically hitting / assaulting a child is against the law. The priority should be to de-escalate conflict to help the parents avoid repeating their behaviour and to improve the relationship they have with their child. A child’s right to be heard must always be upheld.

Frontline practitioners / staff should be supported by managers from their service to confidently apply professional judgement when considering whether to raise a notification of concern to either Police Scotland or Children & Families Social Work.  In all cases of risk of significant harm or significant harm having taken place, child protection procedures will apply as appropriate.

We have added key information to our website, please click link at bottom of page.

Child Protection

Child protection refers to the processes involved in the consideration, assessment and planning of further required action where there are concerns that a child may be at risk of harm. Child Protection procedures will apply when Police, Social Work, Health and in some cases Education, determine that a child may have been abused or is at risk of significant harm. Please refer to your agency’s child protection procedures for more information.

National Awareness Campaign

National Awareness raising campaigns are expected from 1st November 2020. Materials include those as shown;




[image: Graphical user interface, website

Description automatically generated]

Source: Scottish Government

More help is available from Children 1st here: Equal Protection Information for  Families about changes to the Law


www.childprotectionsouthlanarkshire.org.uk - Equal Protection Info
/www.northlanarkshire.gov.uk/social-care-and-health/public-protection/child-protection/north-lanarkshire-child-protection


Information for parents and carers overleaf/…

INFORMATION FOR PARENTS & CARERS
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NEW LAW - What is changing in Scotland on 7th November 2020?
If a parent / carer physically punishes or disciplines their child they can be prosecuted with assault. The previous law (until 06.11.20) allowed the defence of ‘reasonable chastisement’ in some cases. Physical punishment or physical discipline can take many forms, including smacking, skelping, spanking and slapping.

The Children (Equal Protection from Assault) (Scotland) Act 2019 has changed the law and remove the “reasonable chastisement” defence from 7 November 2020.

This means that all forms of physical punishment of children will be against the law in Scotland, and children will have with the same legal protection from assault as adults.

The new Act does not introduce a new offence. It just removes a defence to the existing offence of assault.

Services are required by the new Act to take steps to promote public awareness and understanding about the defence being removed. More help in understanding the change is available from Children 1st here: Equal Protection Information for Families about changes to the Law

What this means in practice - This change in the law will apply to acts of physical punishment or physical discipline carried out after 7 November 2020. For acts  carried out on or after that date, the defence will not available.

Support for parents and carers - We know it can be tough being a parent or carer. We also know that 2020 has had unique challenges.

It’s ok to feel worried about what’s happening. Lots of support is available.

The ParentClub website contains tried and tested hints and tips like the ones on coping with being a parent and behaviour.

The ParentClub website also contains the Family Support Directory. This directory brings together information about organisations benefits and other sources of support for parents and carers, no matter the situation or the stage a child is at.

If talking to someone might help, you can call Children 1st Parentline on 08000 28 22
33. Or you can chat to someone online at Parentline. These are free services that provide support for families in Scotland.

Restraining a child is about making sure that they are safe and will not come to harm. But this new law is not about that. It’s about removing the defence of ‘reasonable chastisement’. If you stop your child from coming to harm, you’re protecting them. For example, if you pull your child out of a busy road, you’re protecting them. But if you smack your child afterwards, you’re physically punishing them.

If you see someone physically punishing their child

You can call the police on 101 if you think a crime has been committed. You can also contact your local social work office or police (101) if you are concerned about harm to a child from physical punishment.

Another option is for you to contact Crimestoppers on 0800 555 111 to report a crime anonymously. They'll pass the information about the crime to the police. Or, as has always been the case, you can call 999 if a child or young person is in immediate danger.

Example: Leaflets / posters for children, young people and adults



Source: Scottish Government

www.childprotectionsouthlanarkshire.org.uk - Equal Protection Info
/www.northlanarkshire.gov.uk/social-care-and-health/public-protection/child-protection/north-lanarkshire-child-protection
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