
Eastfield	Primary	School	&	Nursery	Class
Improvement	Planning

Improvement	Priorities	2017-2018



Our School Context
Eastfield Primary School is a non-denominational, co-educational, multi cultural school serving Balloch/Eastfield, 
the Craigmarloch area of Cumbernauld and the village of Croy.The school and nursery roll at present is 442, 
around 23% of pupils receive school transport and 9% of pupils are entitled to free school meals. 8% of our 
young people live in an SIMD 1-3 area.  There are currently 20 FTE teaching staff.  This includes the Senior 
Leadership Team of 1 Headteacher, 1 Depute Headteacher, 2 Principal Teachers and 3 Acting Principal teachers. 
The nursery operates as 40am/30pm and has 1 senior Early Years Practitioner, 4 FTE  Early Years Practitioners.  
The school and nursery have 1 Classroom Assistant and 6 Additional Support Needs Assistants.  Our school is 
inclusive from nursery to Primary 7. Our cluster secondary school is Greenfaulds High School.

Our support around the school extends to working with a variety of 
partnership agencies. These include:

• Head of Service/Education Officer
• Continuous Improvement Officers
• Additional Support Manager
• Educational Psychologist
• SLT (Speech & Language Therapy)
• ELCAT (Early Learning & Communications Transitions Team )
• Occupational Health
• Physiotherapy
• Inclusion Support Base
• Visual Impairment Support
• CAMHS (Child and Adolescent Mental Health Services )
• Supported Assisted Media (SAM) Group 
• Community Paediatrician
We also have business partners to support Developing the Young 
Workforce.



Examples	of	engagement	with	parents/carers Examples of engagement with learners
How	good	is	Our	School?	Survey

Vision	Values	and	Aims		

Pupil	Equity	Fund	Parent	Council	engagement

Parent	Council	Meetings	

Newsletters/Newsflashes/text	service/Class	glow	blogs/	website/	Twitter	

Meet	the	Teacher	P2-P7

Parent/Teacher	Consultations	

Snapshot	jotters/learning	Journey’s	and	feedback	target	setting	opportunities

Home/school	communication	diaries

Parent	helpers

School	trips	(incl:	30	parents	to	Belfast/Titanic	trip	for	family	learning	experience)

Nursery	Class	Parent	Group

Parent	Council	consultation	on	Relationships	and	Anti-bullying	Policy

Curriculum	Rationale	development	with	Parent	Council/Forum

Whole	School	Global	Showcase	

New	School	Uniform	and	tartan	design	consultation

Parental	Workshop	for	P1	Parents

Transition	Programme	for	New	Entrants	

How	Good	is	Our	School?	Whole	school	self-evaluation	with	learners	through	assemblies/	

Master	Classes

Survey	of	Pupil	Attitudes	P3,	P5	and	P7	

Election	of	House	Captains/Vice	Captains	and	Head	Boy/Girl

New	School	Uniform	and	tartan	design	consultation

House	Team	Meets	and	Events

Junior	Road	Safety	Officers	

School	Meals	Consultation/Mystery	Shopper	Programme	

Engagement	with	Pupil	Voice	groups	

Snapshot	Jotters	

Learning	Conversations	

Celebrating	Success	and	Achievement	Assemblies	

To achieve our vision it is essential that we develop a structured curriculum which ensures that all children are provided with learning 
opportunities that recognise and celebrate their uniqueness, develop their full potential, allow them to fulfil their aspirations within and beyond 
the school gates and prepare them to meet the challenges of the 21st century. We aim to deliver excellence and equity in learning and teaching 
and expect all learners to be actively engaged in their own learning. We strive to ensure that we work in partnership with our whole school 
community to deliver the best outcomes for our children. Our curriculum focusses on the child as learner, and allows for breadth and depth of 
learning, offering challenge and enjoyment. We offer choice and personalisation as well as progression through levels, allowing the opportunity for 
attainment at the highest level.

At every level, an ethos of high aspirations and ambition for all our learners is encouraged.



Improvement Priority 1 - Literacy



Improvement Priority 2 - Numeracy



Improvement Priority 3 – Health & Wellbeing/DYW



Together we will shine. 




