Eastfield Primary School & Nursery Class
Improvement Planning
Improvement Priorities 2017-2018

Together we will shine.



Eastfield Primary School is a non-denominational, co-educational, multi cultural school serving Balloch/Eastfield,
the Craigmarloch area of Cumbernauld and the village of Croy.The school and nursery roll at present is 442,
around 23% of pupils receive school transport and 9% of pupils are entitled to free school meals. 8% of our
young people live in an SIMD 1-3 area. There are currently 20 FTE teaching staff. This includes the Senior
Leadership Team of 1 Headteacher, 1 Depute Headteacher, 2 Principal Teachers and 3 Acting Principal teachers.
The nursery operates as 40am/30pm and has 1 senior Early Years Practitioner, 4 FTE Early Years Practitioners.
The school and nursery have 1 Classroom Assistant and 6 Additional Support Needs Assistants. Our school is
inclusive from nursery to Primary 7. Our cluster secondary school is Greenfaulds High School.

Our support around the school extends to working with a variety of
partnership agencies. These include:

Head of Service/Education Officer

Continuous Improvement Officers

Additional Support Manager

Educational Psychologist

SLT (Speech & Language Therapy)

ELCAT (Early Learning & Communications Transitions Team )
Occupational Health

Physiotherapy

Inclusion Support Base

Visual Impairment Support

CAMHS (Child and Adolescent Mental Health Services )
Supported Assisted Media (SAM) Group

Community Paediatrician

We also have business partners to support Developing the Young

Workforce.
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Examples of engagement with parents/carers Examples of engagement with learners

How good is Our School? Survey How Good is Our School? Whole school self-evaluation with learners through assemblies/

Vision Values and Aims Master Classes

Pupil Equity Fund Parent Council engagement Survey of Pupil Attitudes P3, P5 and P7

Parent Council Meetings
Election of House Captains/Vice Captains and Head Boy/Girl
Newsletters/Newsflashes/text service/Class glow blogs/ website/ Twitter

Meet the Teacher P2-P7 New School Uniform and tartan design consultation

Parent/Teacher Consultations House Team Meets and Events

Snapshot jotters/learning Journey’s and feedback target setting opportunities
Junior Road Safety Officers
Home/school communication diaries

Parent helpers School Meals Consultation/Mystery Shopper Programme

School trips (incl: 30 parents to Belfast/Titanic trip for family learning experience) Engagement with Pupil Voice groups

Nursery Class Parent Group

. . . . . . . Snapshot Jotters
Parent Council consultation on Relationships and Anti-bullying Policy
Curriculum Rationale development with Parent Council/Forum Learning Conversations
Whole School Global Showcase Celebrating Success and Achievement Assemblies
New School Uniform and tartan design consultation
Parental Workshop for P1 Parents

Transition Programme for New Entrants

To achieve our vision it is essential that we develop a structured curriculum which ensures that all children are provided with learning
opportunities that recognise and celebrate their uniqueness, develop their full potential, allow them to fulfil their aspirations within and beyond
the school gates and prepare them to meet the challenges of the 21st century. We aim to deliver excellence and equity in learning and teaching
and expect all learners to be actively engaged in their own learning. We strive to ensure that we work in partnership with our whole school
community to deliver the best outcomes for our children. Our curriculum focusses on the child as learner, and allows for breadth and depth of
learning, offering challenge and enjoyment. We offer choice and personalisation as well as progression through levels, allowing the opportunity for
attainment at the highest level.

At every level, an ethos of high aspirations and ambition for all our learners is encouraged.




Improvement Priority 1:
[Expressed as an autcome lar learmers,
and identifying NIF and NLC priocities
being addressed)

Te raise attainment in reading
(p6/7) and writing for all leamers,
across all levels of Curricuwlum for
Excellence through effective
planning, teaching, learning and
assessment using the national
benchmarks and moderation to
muanitar and track learners’

progress

MIF:

= Improvement in citeirment,
particularty in iteracy.

L Crasireg the afbainmienl Ga
Befwesn e oSt ard Aot
diEocheantaged children.

MLEC:

Supporting all children o reoch
their full porential

PEF [+ if
appropriate)

Personis)
Responsible

Who will be leading the
improsvementy

Laura Duddy
PEF Act PT

Leshey McPhee HT

Literacy Schoal
Improwemeant Graup

Teaching Staf!
Suppert Staff

CLD Family Link Worker

Outcome(s)
What do we want to achieve?

All learners will be working with
appropriate reading texts due to the
consistent use of assessment
information including MLC Active literacy
assessments, P Benchmarking and
standardised testing at P1, P4 and PT
stages.

All learners will be working at an
appropriate level inwriting through a
consistent appreach to teaching and
learning and a standardised apgroach to
assessment

All lzarners will progress at an
appropriate pace of learning due to an
increase in teachers” understanding of
standards and professional judgements
around progress towards, and
achievement of a lewel, particularly at P1,
P4 and FY stages.

Focus groups of children, incduding those
from SIMD 1-Z2/FRESLAAC who are not
reaching expected cutcomes, will hawe
further opportunities through the
fallowing interventicns:

* Additional reading activities using
Rainbow Reading /Guided reading cards
* Additional reading/phonics support
groups and challenges

* Family learning literacy eventsyclubs
including bespoke homewark
tasks/challenges

Measures of Success which indude perlormances
data, guality indicstors and stakehaolders’ views

Staff and 5LT regularly engage in classrocom
wisitsSlearning walks/ forward plan f
ewaluations) learner conversationsfsampling
aof pupil work and collaborative moderation
activities.

it i Staff Discuss onsy Evidernsce irom moderaticn
SCOVIRICSE)

Teachers' planning and evaluations of learning
shows that reading and writing are considered
acrass the curriculum using interdisciplinary

ocontexts as a focus for the apelication of skills.

{ Dt W bS]

Formative and summative assessmants
particularly standardised assessment data and
periodic, collaborative moderation activites
are planned for, relevant to the learning and
recarded systematically vo show progress and
infiorm next steps.

Snapshot jotters will be used to docurmenit
attainment and progress over time.

i Dt Fapil Cisouss onfStaff DisoussionfEvidence from
MOOEraTCesn 2CTvTTEs)

Staff confidence in the teaching of reading
and writing and assessing pupils’ progress
using the national benchmarks is enhamced
and supparted by continuous professicnal
learning. 5taff will hawve opportunities to share

pood practice across the school and cluster.
i Oata, Obserration amd Views]

All learners, including fiocus groups will be
working at the appropriate level for their age
and stage or hawe a plan of imterventions in

place in order to closa the attainment gap.
i Oata)

Timescale
What are the kE"'
dates Tar
implementation?
WiheEn will
autcomes be
measured?

ar-going
throughout sessian
2017/ 1E and will
include the use af
aur anrusl
mllegiar_e calendar.

Reviews of progress
will be wracked and
documernted
during:

* Mowember 2017
* February 2018
* May 3I01E




Improvement Priority Z: PEF [+ i FPersanis) Dwtcomels) Measures of Success which indude perlarmance data, | Timescale
{Expressed as an ouvtcame for bearmers, apprapriate) Responsible What da we want to achieve? quality indicators and stakeholders” views What are the key
ard identifying MIF and MLC priocities Who will be dates Tar
being addresged] leading the All learners will show an increase in mental fﬂt.al‘f arr;d SI-MTlfrEgulaﬂylenE;gl_a im Ie.a_rnmg wisits; implementation ?
improvement? - . . rwarnd plan J personal refection reviews;
Te improve attainment for all - agility :j'"':'"‘:h daily '“'_F'F":"‘;'I"g ’::""’ :l':' gLEI"'C'E'“"’ sampling of pupil work and collaborative Wehen will
learners, across all levels of Alexandes mental maths strategies. [ raths moderation activities. autcomes be
Curriculum for Excellence in Rutherford FfHMumber Talksy Heinemann Active {Data f Staff Discussions) Evidence from moderation actvites) measured?
PEF Act PT

Numerocy and Mathematics,
with o particular focus on
mental agility and problem
solving through effective
planning, teaching, learming
and assessrment using the
national benchmarks and
moderation to monitor and
treck learners” progress.

RMIF:

s Improverment in olioinment,
particifarty e Aurmermey.

- Clasing the attoinment gap
Befwesn e most and east
disochern taged clrilldren.

RMLC:

- Supporting all children to
repch their full potentiol

Maxine Shanks
DHT

Numeracy &
kaths Schaal
Improwement
Eroup
Teadhing Suaff
Support Stafl

CLD Farmily Link
Whorker

Maths/kiaths Comprehension Cards)

All learmers will progress at an appropriate pace
as teachers effectively use assessment
information, the naticnal benchmarks and
standardised assessments at F1, P4 and P7
stages.

Focus grouwps of children, including those from
SIMD 1-2/FRAESLAALC who are not reaching
expected cutcomeas, will have further
opportunities through the following
interventions:

* Daily additional maths activities using Catch-
Up Maths

* Wee Red Box hMental agility cards matched o
appropriate lewvel.

* Additional numeracy support groups and
challenges

* Family learning numeracy events/clubs
including bespoke homewaork tasks/challangeas

Forrmative and surmmative assessments particularky
standardised assessment data and periodic,
oollaorative moderation activities are planned for,
relavant to the learming and recarded
systematically to show progress and inform next
StEeps.

Snapshot jotters will doowment attainmment and
progress ower time. [Dea/Pusl DiscussionfStadf

Disouss: |:".'-:_'r aonore From meoderaton acvRics)

All pupils” speed and agility in mental naths is
improwved. {Data, Otsersation and Views)

Programmes of study across the levels of
Curriculum for Excellence are developed to ensure
a clear progression of dhildren’s knowledge and
understanding and mathematical thinking in line
with the national benchmarks. [Data, Observation and

Whewes |

Staff confidence in teaching mathematics amd
numeracy and assessing pupils” progress using the
national benchmarks is enhanced and supported
through continucus professicnal learning in Big
Paths. 5taff will have cpportunities to share good
practice across the school and cdluster. (Data,

Ohservation and Wews)

All learmers, including focus groups will be working
at the appropriate level for their age and stage or
hawve a plan of interventions in place in order to

close the attainmeant gap.
fData)

Or-going
throughout Sessian
201771 and will
include the use of
aur collegiate
caberdar.

Reviews af
progress will be
tracked and
docwmented

during:

* Mowember 2017
" February 2018
* hay IO1E




Improwement Priority 3:
{Expressed as an outcame far bearmers,
and dentifying MIF amnd MLC priorities
being addressed)

To further improwe the
physical, mental, social &
ermotional health aof children by
embedding and further
extending the range of health
and wellbeing initiatives oocross
the school through community
engagement, developing the
woung workforce and by better
measuring experiences for
impoct and to secwre level one
occreditation from the Rights
Respecting Schools Programrme.

MIF:

- Irmprovermeant in children
and youwng peopde’s heaith
ad weltbeing.

- Clasing the atboinment gag
Berwesn the most o leost
s achwrntaged cfrilcdremn.

= dmprovireg the fbeaith,
wellbeing ond oore aff fihe
CETArT L e,

L] Supporting all children Eo
recch their full pobenticl

PEF [+ if
appropriate)

Personis)
Responsible

Who will be leading the
improsvement?

Jennifer Currie
PEF &t PT

Lesley MoPhes
HT

Fiona Kelly
PT

Kay Smith
Y

MMargaret Dickson
T

Alar hilker
T

Health B Wellbaing
School |I'I'||'.'II'I:I"¢'I‘.'r'I1-|‘.'r'IL
group

Teaching Sual!

CLD Family Link Worksr

Outcome(s)
What da we want 1o achieve?

All l2earmers and staff will 2imm o meet
the four Rights Respecting Schools
Srandards to achieve a level one
award.

All learmers will progress at an
appraopriate pace of learming due ta an
increase in teachers” understanding of
standards and professional
judgements arcwund progress towards,
and achievement of a lewal,
pardcularly at 1, P4 and FF stages.

All learmers will be given apportunities
to develop their skills inm food
technalogy. practical cooking, healthy
Eating & fiood choices.

All learmers will be given apportunities
to develap their skills for Learning, Life
E Work by engaging in 2 range of
weorkd of work and enterprise
opporbunities.

All learmers will be given apportunities
to e inwolved in setting personal
target setting taking into acocount the
SHAMMARI indicanzrs.

Focus growps of children, including
those from SIMID 1-Z2/FMESLAAC who
are not reaching expecved outcomes,
will have further opportunities
through the following interventons:

Measures of Success which incdude perlarmancs data,
guality indicators and stakehalders” views

Programmes of stowdy across the levels of
Curriculum for Excellence ansure a clear
progression of all learmers” knowledge and
understanding and skills development.

[ ata O bservatcry™Wi ows )

All staff continue to engage in professional dialogue
to develop a shared understanding of the protective
factors and developmental needs of all learmers to
provide appropriate and personalised support.

dData % e

All staff will engage with the "GIRFme" and Statutory
Child's planning processes and procedures o
ensure all learners with additional support needs
receive appropriate support at te right time to
acoess the curriculum. Dotz viees|

Al pupils” level of fitness will imcreass as a result of
increased opportunities for physical activity throogh
PE, Active School’'s engagement and the "daily mile”.

| Diarta fOihs e thon e

All learmer's will develap their skills in food
technology, practical cooking, healthy eating & food

choices.
L Ca&a s e rvaton M eeas )

All learmer's will develap their skills for Learning.,
Life & Work.

{ Dafa s e rvation Wiews)

Regular input at weekly assemblies continue ta
encourage all learners to be actively engaged in the
SHAMARRI indicavocrs and Right's Respacting
Schwool™s programme. |Data/Observation/ W iewes]

Timescale
What are the key
daves far
implementation ?
WiheEn il
aurtcormes e
measured?

Cr-going
thraughout Sessian
2017 1B and will
include the use af
aur anrwsal
callegiate calendar.

Reviews of progress
will be wracked and
docwmented
during:

* Mowermber 2017
* February 2018
= Miay I01E
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