
SCHOOL IMPROVEMENT PLAN  19/20

Priority 1: Improvement in attainment, 
particularly literacy and numeracy

• Effective tracking and monitoring within the BGE and senior phase  
 using and interpreting relevant data
• Understanding achievement of a Level within the BGE incorporating  
 progression frameworks and benchmarks
• Raising attainment in Literacy and Numeracy
• Develop appropriate curriculum, national qualifications and 
 opportunities for accredited achievement

Priority 2: Closing the attainment gap between 
the most and least disadvantaged children

• Effective analysis of data to identify the poverty related 
 attainment gap
• Apply appropriate interventions to close the poverty 
 related attainment gap and reduce barriers to whole 
 school involvement
• Effective use of the Pupil Equity Fund to support targeted  
 young people
• Appropriate use of universal and targeted interventions  
 through the Scottish Attainment Challenge

Priority 3:  Improvement in children and 
young people’s health and wellbeing

• Developing nurturing interventions and parental engagement  
 to meet children and young people’s individual needs
• Develop effective interventions to combat the impact of Adverse 
 Childhood Experiences through increasing the resilience of our 
 young people
• Develop effective interventions including, physical, emotional, social,  
 active health and healthy lifestyle
• Ensure transition enhances children and young people’s well-being 
 and raises attainment

Priority 4:  Improvement in employability skills 
and sustained, positive school leaver destinations 
for all young people

• Improve the quality, accuracy, and use of leaver data to ensure  
 positive outcomes for young people
• Develop an effective approach to careers education which  
 supports children and young people into sustained 
 positive destinations
• Improve the creativity and employability skills of our children  
 and young people
• Improve the quality of our partnerships with employers 
 and local organisations to develop an effective approach 
 to careers education

Visit our website for more information


