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Improvement Plan Summary 
Cluster Priority: Establishment of Integrated Cluster 

Wellbeing Teams 

School Priority 1: Raising Attainment 
 

School Priority 2: Digital Learning  
 

School Priority 3: Health & Wellbeing 
 

 
 
 
 
 
 
 
 



 
Education and Families Priorities 

• Priority 1: Attainment and Achievement- Improvement in attainment, particularly in literacy and 
numeracy.  

 
Improvement Actions 

• Raising Attainment Strategy 

o There is a commitment to improve data informed practice across the Directorate, to 

increase numbers of young people achieving national benchmarks. 

• Self- Evaluation Leading to Improvement 

o There will be a comprehensive refresh of quality improvement, based on a 

comprehensive review of HGIOS 4 and self-evaluation strategies. 

• Review of Additional Support Needs 

o This review will provide a radical set of responses to the evolving needs of young 

people, including review of policy and practice, training and estate provision. 

 

Priority 2:  Equity - Closing the attainment gap between the most and least disadvantaged 
children and young people 
 
Improvement Actions 

• SAC/PEF Plan 

o There is a well-established plan for the Scottish Attainment Challenge and Pupil 

Equity Fund which will require to be rolled out until 2022. It focuses on closing the 

attainment gap. 

• Anti- Poverty Programmes 

o There are a number of specific programmes devoted to ensuring North Lanarkshire is 

typified by a commitment to addressing barriers to achievement, due to poverty. 

• North Lanarkshire Research Lab 

o The project involves drawing together all research based activity undertaken across 

the Directorate into one manageable system, so as to ensure leaders are informed. 

 

Priority 3:  Improvement in children and young people’s health and wellbeing with a focus on 
mental health and wellbeing. 
 
Improvement Actions 

• GIRFEC 

o There will be a refresh of GIRFEC approaches, focussing on ensuring that named 

persons and lead professionals have a clear understanding of the planning pathways. 

• 1140 ELC Expansion 

o The expansion involves 1140 hours of nursery education being available to all 3-4 

year olds and 2 year olds experiencing disadvantage. 

• Mental Health and Wellbeing 

o Our practice in this area will be aligned with wider partnership approaches, translated 

into a Mental Health and Wellbeing Strategy for young people and those who work 

with them. 

 

 

 

 

 



Priority 4:  Developing the Young Workforce- Improvement in employability skills and sustained, 
positive school-leaver destinations for all young people 

 
Improvement Actions 

• Curricular Progression 

o A North Lanarkshire approach to ensuring a coherent, progressive curricular 

experience in Literacy, Numeracy, HWB and STEM will be established in all clusters. 

• DYW Strategy 

o The work ensures that the Universal: Enterprising Learning; Additional: Work Based 

Learning Experience; Intensive: Pathways Programme. 

• Digital Classroom 

o Young people learn across schools through digital learning opportunities, provided by 

host schools through Virtual Learning environments. 

Priority 5: Vulnerable Groups- Improved outcomes for vulnerable groups. 

 
Improvement Actions 

• Support for Families/Young People at Risk 

o There is a comprehensive focus on supporting families of young people at risk, who 
experience challenges and require support. 

• Care Experienced Young People 

o There is a systematic approach being built to ensure positive outcomes for Care 
Experienced young people (and those at risk). The Virtual School is a key component of 
this activity. 

• Support for Adults 

o There is a critical focus on improving systems to support vulnerable adults, including 
those in the justice system and victims of domestic violence. 

Rationale for the Improvement Plan 
 
Please consider the following challenge questions when developing your rationale for your plans. 

• What action are we currently taking to ensure excellence and equity for all learners?  

• Which attainment gaps exist in our cluster/ school? 

• What action do we need to take to close these gaps?  

• What data will we use to monitor progress?  

• What action are we currently taking which will address the four priorities in the NIF?  

• How good are our children’s outcomes in these areas?  

• What further targeted interventions do we need to plan next year to improve outcomes for key 
groups of learners?  

• How well are we improving across the 6 key drivers in the NIF?  
 

o School Leadership 
o Teacher Professionalism 
o Assessment of Children’s Progress 
o Parental Engagement 
o School Improvement 
o Performance Information 

• How good are we now? What do we need to improve further?  

• Which approaches to change will we use to ensure progress and impact with our key priorities? 
 

 
 



School Vision and Values 

 

Audit and Consultation 
 
In arriving at our improvement priorities, the school has taken account of Education and 
Families’ priorities, an audit of the previous year’s improvement plan and engagement with 
parents/carers and learners.  

 

Details of engagement with parents/carers 

 

Details of engagement with learners 
 

 

 
Supporting Aspiration, Achieving Excellence 

 
Trust - Empathy - Integrity - Respect - Courage 

Opinions and views of parents are sought at strategic times throughout the session. The 
School Improvement Plan and Report are discussed at Parent Group meetings. We collect 
parent/carers views at each parent events and use social media and newsletters to keep 
them informed with the opportunity for comment or feedback. 
 

The main vehicle of collecting pupil voice is through our pupil council where, for example, 
our Improvement Plan, which was written in a pupil format, was discussed. This session 
we have also made more use of focus groups to seek the views of pupils on specific topics 
relevant to them. This has been a success and has, for example, driven our option forms 
for our pupils. Pupil views regarding learning has been identified as an area for 
development to be undertaken at department, subject and class level. 



 
 
When considering your Cluster and School Improvement Priorities, you are asked to provide links to the following, as well as the Quality Indicators within HGIOS4 and HGIOELC: 
 

Education and Families 
Priorities 

PEF Interventions NIF Drivers NIF Priorities 

1. Improvement in attainment, 
particularly literacy and 
numeracy 

2. Closing the attainment gap 
between the most and least 
disadvantaged children 

3. Improvement in children and 
young people’s health and 
wellbeing with a focus on 
mental health and wellbeing 

4. Improvement in 
employability skills and 
sustained, positive school 
leaver destinations for all 
young people 

5. Improved outcomes for 
vulnerable groups 

1. Early intervention and prevention 
2. Social and emotional wellbeing 
3. Promoting healthy lifestyles 
4. Targeted approaches to literacy and numeracy 
5. Promoting a high quality learning experience 
6. Differentiated support 
7. Using evidence and data 
8. Employability and skills development 
9. Engaging beyond the school 
10. Partnership working 
11. Professional learning and leadership 
12. Research and evaluation to monitor impact 

1. School Leadership 
2. Teacher Professionalism 
3. Parental Engagement 
4. Assessment of Children’s 

Progress 
5. School Improvement 
6. Performance Information 

1. Improvement in attainment, 
particularly in literacy and 
numeracy;  

2. Closing the attainment gap 
between the most and least 
disadvantaged children;  

3. Improvement in children's and 
young people’s health and 
wellbeing; 

4. Improvement in employability 
skills and sustained, positive 
school leaver destinations for 
all young people 

 
 

Roman Catholic Schools are required 
to provide links within their SIP and 
SIR to the themes contained within 
‘Developing in Faith’, as requested by 
the Bishops’ Conference of Scotland. 

Developing in Faith Themes All schools are encouraged to consider 
links to the United Nations Convention 
on the Rights of the Child. Where 
appropriate please list the relevant 
articles which will be a focus for the 
coming year in the box opposite and on 
the action plan(s) below. 
 
The articles can be found here. 

Article 27 
 
Article 28 
 
Article 29 

1. Honouring Jesus Christ as the Way, the 
Truth and the Life 

2. Developing as a community of faith and 
learning 

3. Promoting Gospel Values 

4. Celebrating and Worshiping 

5. Serving the common good. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://downloads.unicef.org.uk/wp-content/uploads/2010/05/UNCRC_summary-1.pdf?_ga=2.247971279.913671124.1519647897-1043211882.1519647897


 

2021-22 Cluster Improvement Plan - Braidhurst 
  

IMPROVEMENT 
PRIORITY: 

To ensure equity for all learners and improve wellbeing and attainment across the cluster. 
  

Person(s) Responsible   
Who will be leading the improvement? 

  

HGIOS/ HGIOELC Quality 
Indicators 

PEF Interventions NIF Drivers NIF Priorities Education and Families 
Priorities 

Developing in Faith/ 
UNCRC Article(s) 

1.1 Self Evaluation for Self 
Improvement 
1.2 Leadership of Learning 
1.3 Leadership of Change 
2.3 Learning Teaching and 
Assessment  
2.4 Personalised Support 
3.1 Ensuring wellbeing, 
equality and inclusion 
3.2 Raising Attainment 
and Achievement 

1. Promoting a high 
quality learning 
experience 

2. Differentiated 
support 

3. Using evidence 
and data 

4. Engaging beyond 
the school 

5. Partnership 
working 

6. Professional 
learning and 
leadership 

School Leadership 
Teacher Professionalism 
Assessment of Children’s 
Progress 
Parental Engagement 
School Improvement 
Performance Information 
  

School Leadership 
Teacher Professionalism 
Assessment of Children’s 
Progress 
Parental Engagement 
School Improvement 
Performance Information 
  

Improvement in 
attainment, particularly in 
literacy and numeracy;  
  
Closing the attainment gap 
between the most and 
least disadvantaged 
children;  
  
Improvement in children's 
and young people’s health 
and wellbeing;  

Article 28 – right to 
education 
Article 29 – goals of 
education 

       
  
  

Outcome(s) / Expected Impact 
Detail targets, %, etc. 
 

Tasks/ Interventions to achieve priority Measures 
What ongoing information will demonstrate 

progress? (Qualitative, Quantitative – 

short/medium/long term data) 

Timescale  
What are the key 

dates for 

implementation? 

When will 

outcomes be 

measured? 

Checkpoints? 

Progress Updates 

Targeted numeracy and literacy 
interventions implemented for 
identified pupils to raise 
attainment and achieve levels 
across the cluster by June 2022  
  
  

BBBT, CST and CIIL to identify pupils and 
provide appropriate interventions using 
assessment data for targeted groups of pupils 
in consultation with SLT 
  
Short life working group – CST, BBBT and 
numeracy champions to meet once a term to 
develop shared understanding and resources 
  
Short life working group – CST, BBBT and 
literacy champions to meet once a term to 
develop shared understanding and resources 
  

Pre and post assessment data 
An increase in achievement of levels of 
identified pupils across the cluster 
  
  
An understanding of reliable, robust 
data and evidence to match planned 
assessment  
  
Increased staff confidence 
Awareness of alternative classroom 
practice across the cluster in delivery of 
literacy and numeracy 
  
 

  

Checkpoints: 
Nov 21 and Feb 

22 

  

  

  

  

  

  
Evaluation: 
June 22 

  



A shared understanding of 
identified levels across the BGE in 
literacy and numeracy 

Use the moderation cycle within and across 
clusters 
  
Assessment and moderation calendar with 
identified activities and shared pieces of work 
through session 2021 -22 

Teacher discussions with colleagues to 
enhance understanding of 
standard/Benchmarks for each level 
  
Improve teacher professional 
judgement, which in turn, will lead to 
more robust/confident ACEL data over 
time 
  

Checkpoints: 

November 21 

and May 2022 

  
Evaluation: 
June 22 

  

  

A shared understanding and 

vision is established for integrated 

partnership working which places 

positive outcomes for all children 

and families at the centre 

  

  

Analysis of SDQ data to identify need at 
universal, additional and intensive level 
  
CIIL to meet regularly with HT to identify 
additional and intensive supports and where 
possible allocate cluster supports efficiently 
  
Where necessary, integrated wellbeing teams 
to strengthen relationships and understanding 
key roles each agency plays in supporting 
vulnerable pupils and families 

Evaluations from appropriate cluster 
stakeholders  
  
Tracking and monitoring impact of 
cluster interventions using appropriate 
measures 
  
Tracking and monitoring outcomes from 
integrated wellbeing team meetings 

Checkpoints: 
November 21 

and May 2022 

  

  
Evaluation: 
June 22 

  

  

Improved partnership working to 

improve early intervention and 

prevention by strengthening 

universal supports in mental 

health and wellbeing and reducing 

onward referral to intensive 

services 

Identify appropriate pupils to participate in 
Volunteering Matters pilot project 
  
Careful attention will be given to ensure 

families and pupils are not overburdened by 

number of interventions 

  
CIIL to co-ordinate supports on funding from 

community mental health and wellbeing fund in 

partnership with third sector providers and 

schools  

  
CIIL to work with Education Psychologist and 

partner agencies to develop logic model to 

establish success criteria of interventions 

  
CIIL to facilitate workshop by VANL to develop 

a shared understanding of directory of 

supports across the cluster 

Children and families have access to 

early intervention to support wellbeing  

  
Pre and post intervention evaluations  

  
Improvements in 

attendance/engagement in learning and 

improved health and wellbeing  

  
Develop system to track referrals to 

SW, CAMHS and CLD  

Ongoing review 

and evaluation 

  

  

Robust arrangements are in place 
to support progressive high quality 
learning for children who are 
unable to attend school 
  

Digital Champions will work across the cluster 
to support; 
  
Equity of access to technology and 
connectivity for children young people and 
families 
  
Promote and familiarise staff with new Digital 
school/Virtual classroom materials 
  

Individual audit of digital access for all 
families. 
Device requests to deploy to identified 
families through NLC 
  
If necessary staff engage in ongoing 
CLPL related to digital learning and 
teaching 
  
  
  

Checkpoints: 

November 21 

and May 2022 

  
Evaluation: 
June 22 

  

  



High quality blended learning approaches will 
be available should they be necessary during 
a lockdown period 
  
All clusters will work towards Digital Schools 
Award 

Resources 
Please include costs and, where 

relevant, state where cost is being met 

from. 
Digital School, Building Back 

Better research and Education 

Scotland Guidance 
Assessments cost (if identified) 
CLPL, Learning Hub 

  

 
 



2021-22 School Improvement Priority 1 
 

IMPROVEMENT 
PRIORITY 1: Priority 1: Improvement in attainment in: Literacy & Numeracy / S1-3 ACEL / NQ Qualification Senior Phase (target group – borderline pass at N5 & H) 

Person(s) Responsible   
Who will be leading the improvement? 

 

HGIOS/ HGIOELC 
Quality Indicators 

PEF Interventions NIF Drivers NIF Priorities Education and Families 
Priorities 

Developing in Faith/ 
UNCRC Article(s) 

 
1.1 Self-evaluation for self  
      Improvement 
 
1.2 Leadership of learning 

 
2.2 Learning, teaching 

and assessment 
 

5. Promoting a high quality  
     learning experience 
 
6. Differentiated support 
 
7. Using evidence and  
    data 
 

4. Assessment of    
    Children’s Progress 
 
5. School Improvement 
 
6. Performance  
    Information 

1. Improvement in     
    attainment, particularly    
    in literacy and  
    numeracy;  
 
2. Closing the attainment  
    gap between the most   
    and least disadvantaged   
    children;  
 

6. Improvement in  
    attainment, particularly     
    literacy and numeracy 
 
7. Closing the attainment  
    gap between the most    
    and least disadvantaged    
    children 
 

Article 29 1.  
 
Parties agree that the 
education of the child 
shall be directed to:  
(a) The development of 
the child’s personality, 
talents and mental and 
physical abilities to their 
fullest potential 

 
Outcome(s) / Expected Impact 
Detail targets, %, etc. 

Tasks/ Interventions to achieve 
priority 

Measures 
What ongoing information will demonstrate 
progress? (Qualitative, Quantitative – 
short/medium/long term data) 

Resources 
Please include costs and, where 
relevant, state where cost is being met 
from. 
 

Timescale  
What are the key dates for 
implementation? When will 
outcomes be measured? 
Checkpoints? 

Literacy in BGE  
 
 
Improve reading age of targeted pupils in 
BGE. Those with reading ages 
significantly below expected pupil 
achievement milestones. (Early Level or 
those just started 1st level in reading at 
point of transition.) 
100% engagement of target pupils in 
interventions 
100% of pupils at 2nd level at point of 
transition in senior phase.** 
(Year 4 on Plan) 
 
Improve literacy levels of all pupils in 
BGE 

• Reading 

• Writing 

• Listening & Talking 
(Year 4 on Plan) 
 
**Targets will be based on a review of 
pupil progress at key stages. % target to 
exclude those with recognised significant 
additional support needs and barriers to 

Literacy Interventions – SfL /Cluster 
Support/Transition Teacher  
 
Programme of interventions 
Individualised/group programmes -  
 
IDL programmes  
 
Reading Schools  
 
Participate in Reading schools 
programme – aim for accreditation at 
silver level 
 
Literacy/Comprehension across the 
curriculum English  
 
Evaluate impact of intervention with S3 
cohort 21-22 (Year 2 on plan) 
 
Data analysis to identify pupils and 
appropriate intervention 
 
Staff training where necessary 
 

• Pre/Post teacher judgements 
on pupil achievement 
 

• Pre/Post pupil 
surveys/questionnaires on 
confidence – (targeted and 
universal) 
 

• Interventions to have robust 
evidence on impact  
 

• Professional judgements 

• Results from YARC testing 

• SNSA standardised 
assessments 

 
ACEL Data (3 year trend) 
SNSA Analysis (3 year trend) 
Progression routes into Nat 5 (3 year 
trend) 
 
All data above to be analysed to 
determine effect and impact of 
intervention 

Intervention resources purchased to 
enhance programmes (PEF) 
 
 
 
Persons Responsible 
PT English, English teaching staff, 
DHTs S1/2/3, PEF staff, librarian, 
mentor, Transition teacher, PEF 
DHTs 
 

 
Refresh of resources 
Additional resources 
identified and 
purchased - Dec 21 
 
Aug-Sep to Apr - May 
 
S2 YARC testing Aug – 
Dec 2021 
 
S1 YARC testing (if 
necessary) Aug 2021– 
Dec 2021 
 
Jan 2021 – April 2022 
 
 
 
 
 
 
 
 
 



learning. This will ensure that targets are 
relative to the cohort. 
 
 
 

Read, Write, Ink and targeted 
interventions 

September 2021 - 
December 2021 

Numeracy in BGE  
 
Improve basic number skills of all pupils 
in BGE phase through OMEGA and 
other intervention programme (Year 4 on 
Plan) 
 
100% of pupils at 2nd level at point of 
transition in senior phase.** 
 
100% articulation of 4th level in BGE with 
a pass at N5 
 
Develop a growth mind-set to improve 
pupils’ attitude to maths (Year 4 on Plan) 
 
**Targets will be based on a review of 
pupil progress at key stages. % target to 
exclude those with recognised significant 
additional support needs and barriers to 
learning. This will ensure that targets are 
relative to the cohort. 
 

Interventions 
 
Revision of basic numeracy for all pupils 
in S1/2 as part of recovery programme 
 
Omega programme  
ICT 
Mental agility practices  
CPA  – targeted intervention 
Catch-Up Numeracy - targeted 
Number Box – targeted  
 
 
Evaluate impact of intervention with S3 
cohort 21-22 (Year 2 on plan) 
 
Data analysis to identify pupils and 
appropriate intervention 
 
Staff training where necessary 
 

• Pre/Post teacher judgements 

• Pre/Post pupil 
surveys/questionnaires 

• Results from OMEGA testing 
Increase in numbers achieving 
third level and gap closing 

• Results from ICT programmes 

• Standardised assessments 

• Professional judgements 
 

• Interventions to have robust 
evidence of impact 

 
 
ACEL Data (3 year trend) 
SNSA Analysis (3 year trend) 
Progression routes into Nat 5 (3 year 
trend) 
 
All data above to be analysed to 
determine effect and impact of 
intervention 

Training of staff 
Resources purchased to enhance 
programmes (PEF) 
 
 
Persons Responsible 
PT Maths, Maths teaching staff, 
DHTs 1/2/3, PEF staff, PT Sf, 
Transition teacher, PEF DHTs 

Omega testing – 
ongoing 
ICT testing – ongoing 
Impact of interventions 
– June 22 
 
 
 
 
 
 
Jan 2021– April 2022 

Assessment and Moderation (BGE) 
(Year 3 on Plan) 
 
All staff becoming increasingly confident 
using moderation cycle and processes to 
report of ACEL and progress within 
levels.  
 
Articulation of BGE levels with NQ 
attainment for all subjects to allow for 
accurate coursing of all pupil 
(Year 3 on plan) 

 
 
Departmental planning to reflect the wide 
range of evidence that could indicate 
progress within or achievement of a 
level. 
 
Evidence collected via digital 
assessment where appropriate 
 
 

 
 
Course planners 
 
Pupils’ evidence 
 
Pupil & Staff evaluations 
 

Assessment and moderation 

procedures and processes for BGE 
courses/assessment 

 
 
Education Scotland: Assessment & 
Moderation materials 
 
Time at Inset Feb and May 2022 
 
 

 
 
Aug 2021 - Jun 2022 

Assessment, Moderation and 
Estimation (Senior Phase) 
(Year 2 on Plan) 
 
 
Accurate estimates produced for all 
pupils in NQ courses in accordance with 
SQA guidelines including any alternative 
arrangement as part of a revised SQA 
assessment model. Reviewed (Oct /Dec 
/ Feb / April) 
(Year 2 on Plan) 

Continue with assessment and 
moderation processes adopted in year 1 
 
Plan process for NQ courses in line with 
SQA guidelines at school and 
departmental level 
 
Provide accurate and robust evidence to 
support pupil achievement in NQ 
courses. 
 
 

Published timeline of assessment 
 
 
 
 
Departmental records of moderation 
process 
 

Continue with assessment and 
moderation procedures and 
processes in senior phase 

SQA Subjects Updates 
 
SQA Guidance to centres 
 
NLC Focus Group Advice 

 
 
Oct 2021 – Mar 2022 



Overall Aim - Improve attainment 5+: 
N3 - 86% 
N4 - 80% 
N5 - 50% 
 
Overall Aim - Improve attainment S5 
1+ Higher - 50% 
3+ Higher - 30% 
5+ Higher - 15% 
 
 
 
 
 
All departments to develop a more 
robust evidence based process to inform 
improvement planning  
 
ACEL level year on year data 
Cohort tracking 
 
Articulation data from achievement at 
BGE into NQ courses and subsequent 
attainment. 
(Year 2 on plan) 

 
Accurately course all pupils in S4 
with focussed tracking & 
interventions to ensure all pupils 
 
 

 
 
Review meeting between HT and 
Faculty Heads to include: 
Data analysis of BGE levels at point of 
exit and attainment in the senior phase. 
5 year trend of attainment with grade 
analysis breakdown 
 
Learning & teaching with a focus on high 
quality feedback to be on all department 
improvement plans 
 
 
 
 
 
 
 
Processes and procedures developed 
for alternative assessment to be 
utilised.  
 
Focus on senior phase – borderline 
N5/H pupils identified from NQ/ACEL 
data 
 
Correlation and analysis of evidence 
Data analysis 
 
Completion of QI Evaluation sheets 
 
Review meetings with FH/SLT 
 
Observations - SLT/PT/ Staff 
 
Pupil voice – surveys / focus groups 
 

 
 
 
 
Department Improvement Planning 
Reviews (SLT) 
 
ACEL Data (Year 1, 2 & 3) 
NQ Data (Year 1, 2 & 3) 

 
 
 
 
HGIOS 4 

 
 
 
June 2022, 2023, 2024 

Learning and Teaching 
All young people to have access to 
quality feedback specific to their learning 
(Year 2 on plan) 
 

Review by Learning & Teaching 
Committee 
 
PLC – Discussion and Investigation 
 
Focus on quality feedback for pupils to 
help identify next steps of learning 
 

 
ACEL Data (Year 1, 2 & 3) 
 
NQ Data (Year 1, 2 & 3) 

Education Scotland Materials 
 
 
 
 

 
 
 
June 2022, 2023, 2024 



Consider digital methods of providing 
effective feedback 
 
Feedback input - Inset 
 
Focus for discussion at staff PRD 

All young people to have their progress 
monitored and tracked with effective 
interventions implemented as required 
(Year 2 on plan) 
 
Online/digital engagement & progress 
if necessary 

Senior Phase 
 
Consolidate and embed robust 
monitoring of pupil progress with the 
application of interventions from: 
 

• PT Curriculum 

• Pupil Support 

• DHT 
 
 
BGE 
 
Continue to develop initial tracking 
process through years 1-3 
Develop links to appropriate 
interventions 

Tracking reports periods to provide 
regular and ongoing update on progress 
to pupils and parents 
 
Monitoring overview for BGE and senior 
phase 
 
Record of interventions 
 
Parent / carer letters 
 
Insight Data 
 
ACEL Data 

Time 
Regular meetings with PTs / 
FHs/SQA Coordinator 
 
Time for interventions to be 
undertaken by staff 

 
 
Oct 2021 – May 2022 

Needs of all pupils known and made 
available to staff (Year 2 on plan) 
 
 
All staff to utilise all relevant pupil data 
when planning learning (Year 2 on plan) 
 
 
 
 
All practitioners are familiar with the 
GIRFEC refresh to ensure: 

• identification 

• assessment 

• planning  

• implementation  
of interventions are in place for those 
children and young people who need 
more assistance 
(Year 2 on Plan) 

Increase accessibility of information to 
staff 

• GIRF Me plans  

• Risk Matrix 

• Support for Learning Handbook 
 
 
 
 
 
Update staff on the GIRFEC refresh to 
further support workforce practice 
improvement in relation to the effective 
assessment and planning for children 
and young people 

 
Reviewed process for GIRFME writing 
 
Reviewed process for GIRFME planning 
 
 
 
 
 
 
 
 
100% of staff trained and implementing 
the GIRFEC pathway 
 
Direct observation of staff planning to 
address individual pupil needs 

Risk Matrix 
 
SfL 
 
GIRF me Plans 
 
Transition Data 
 
Pupil Tracking Data 
 
 
 
GIRFEC refresh 

 
Aug 2021 – June 2022 
 
 
 
 
 
 
 
 
 
 
November Inset 

 
Evaluative Statement & Actual Impact/ Evidence 

November  

February  

 
 

 



2021-22 School Improvement Priority – Digital Learning / Recovery Planning 
 

IMPROVEMENT 
PRIORITY 2: 

Establish a digital pedagogy across all stages of the curriculum, which engages learners and delivers a high quality learning experience for all 
children and young people.  

Person(s) Responsible   
Who will be leading the improvement? 

 

HGIOS/ HGIOELC Quality 
Indicators 

PEF Interventions NIF Drivers NIF Priorities Education and Families 
Priorities 

Developing in Faith/ 
UNCRC Article(s) 

1.2 Leadership of Learning 
2.2 Curriculum 
2.3 Learning, Teaching 
and Assessment 
2.4 Personalised Support 
2.5 Family Learning 
3.2 Raising, attainment 
and achievement 
3.3 Increasing creativity 
and employability 
 
 

1. Targeted approaches 
to literacy and 
numeracy 

2. Promoting a high 
quality learning 
experience 

3. Differentiated support 
4. Using evidence and 

data 
5. Employability and 

skills development 
6. Engaging beyond the 

school 
 

1. School 
Leadership 

2. Teacher 
Professionalism 

3. Parental 
Engagement 

4. Assessment of 
Children’s 
Progress 

5. Performance 
Information 

 

1. Improvement in 
attainment, 
particularly in 
literacy and 
numeracy;  

2. Closing the 
attainment gap 
between the most 
and least 
disadvantaged 
children;  

3. Improvement in 
employability skills 
and sustained, 
positive school 
leaver destinations 
for all young 
people 

1. Improvement in 
attainment, 
particularly literacy 
and numeracy 

2. Closing the 
attainment gap 
between the most 
and least 
disadvantaged 
children 

3. Improvement in 
employability skills 
and sustained, 
positive school 
leaver destinations 
for all young 
people 

 

Article 17 – The right to 
reliable sources of 
information 
Article 28 – The right to 
an education 
Article 29- The right to 
develop personality, 
talents and abilities 

 
Outcome(s) / Expected Impact 
Detail targets, %, etc. 
Impact to be completed by establishments 
to be specific to need.  

Tasks/ Interventions to achieve 
priority 

Measures 
What ongoing information will demonstrate 
progress? (Qualitative, Quantitative – 
short/medium/long term data) 

Resources 
Please include costs and, where 
relevant, state where cost is being met 
from. 
 

Timescale  
What are the key dates for 
implementation? When will 
outcomes be measured? 
Checkpoints? 
This should be 
completed to meet 
school need. 



All young people to have the facility to 
access digital learning (Year 2 on plan) 
 
 

SLT, pupil support and digital group staff 
to evaluate learner access needs 
 
Communicate needs to local authority 
 
Establish a contingency plan for school 
device use during a period of self-
isolation 
 
All leaners and staff to be involved in the 
use of acceptable user agreements 
 
 
Review and update pupils needs (years 
2 and 3) 
 
 

Pupils and staff survey of ICT 
requirements – PEF DHTs, Team and 
Digital Champion, PT Pupil Support 
 
Pupil Support / Digital Group/PEF DHTs 
 
Established and clear school 
contingency plan 
 
Pupil/Parent/Consultation on 
requirements 
 

Staff time 
 
 
 
Education and Families Deployment 
of devices Guidance 
 
COVID-19 guidance 
 
 
 

Aug 2021 – Nov 2021 
 
 
 
Aug 2021 – Dec 2021 
 
 
 
 
 
 
Aug 2021 – Dec 2021 

All young people to have the knowledge 
and skills to be able to access and 
engage effectively with digital learning 
(Year 2 on plan) 

All staff to issue children and young 
people with usernames and passwords 
to access online learning  
 
Targeted intervention for pupils on digital 
skills 
 
Create an online learning overview, 
which is regularly reviewed including a 
referral process to identify pupils who:  

• do not have access to digital 
learning 

• do not know how to access to 
digital learning 

• unwilling to access digital 
learning 

• Online engagement added to 
risk matrix 

 
 
SLT and digital group to develop a 
strategic overview to digital learning 
pathway 

Curricular time targeted in S1 and S2. 
 
Every pupil to have been given specific 
instruction. Staff audit of pupil capacity to 
access online learning in school 
 
Learner evaluation 
 
Parental Consultation  
 
 
Planning Overviews will track use and 
inform overview  

 
Refreshed Curriculum Narrative 
 
Ed Scot – What Digital Leaning 
might look like. 
 
NLC - Digital Learning and 
Teaching Guidance  
 
NLC - Digital Solutions to enhance 
Learning and Teaching. 
 

Glow Information 

Aug 2021 – Nov 2020 
 
 
 
 
Aug 2021 – May 2022 

All staff and pupils aware of flipped 
learning 
 
All pupils to experience flipped learning  
 
(Year 2 on plan) 

Develop a strategy for digital 
communication for learners and parents 
 
School website / teams is updated 
ensuring digital learning is signposted 
 
Continue developed use of Groupcall 
and Parent Portal for all stakeholders  

Parental Evaluation/Survey 
 
Staff Evaluation/Survey 
 
Digital tracking and monitoring 
 
Glow team/school website 

Staff training 

• Inset workshops 

• Twilight workshops 
 
NLC - Digital Learning and 
Teaching Guidance 
 
SLT and Pupil Support Training 
Office staff 

 
Nov 2021 
Aug 2021 – June 2022 
 
 
 
 
Oct 2021 – Dec 2021 

https://glowconnect.org.uk/


Increase all opportunities for young 
people to engage with learning digitally 
outside of the classroom environment, 
then sharing in class 
(Year 2 on plan) 

Increase use of digital approaches for 
learning across stages/subjects 
 
Increase flipped learning experiences 
using O365 and Glow 
 
Develop use of collaboration tools in 
Glow to allow learners to work together 
and share learning 
 
Embed the world of work into digital 
skills and learning  

Parental Evaluation/Survey 
 
Learner Evaluation/Survey 
 
Departmental Improvement plans (21-
22) 
 
Departmental Planning Evaluation 
 
 

NLC - Digital Learning and 
Teaching Guidance  
 
NLC - Digital Solutions to enhance 
Learning and Teaching 
 
Digital School 
 
Ed Scot- Enhancing Learning and 
teaching using Digital Technology 
 

Education Scotland Newsletters 
 
Glow information 

Jan 2022 – Jun 2022 

All young people can use O365 tools 
effectively to enrich their learning 
experience 
(Year 2 on plan) 
 
 
Creation of a collaborative learning 
environment that promotes and allows 
for all within the school community (Year 
2 on plan) 

Increasingly consistent use of Glow as a 
learning and collaborative environment 
for all learners and staff 
 
Glow used to give children and young 
people feedback on their learning  
 
Regular use is made of accessibility 
tools in Glow to support learner needs 
 
Children/young people and staff have 
access to collaborative areas in Teams  
 

Digital Tracking and monitoring - use of 
Insights on Teams 
 
 
 
 
 
 
 
 
Pupil driven teams created 

NLC - Digital Learning and 
Teaching Guidance (August 20) 
 
NLC - Digital Solutions to enhance 
Learning and Teaching. 
 
Digital School 
 
Ed Scot- Enhancing Learning and 
teaching using Digital Technology.  
 

Glow information 

Aug 2021 – May 2022  

Develop use of digital data to inform 
tracking of learner engagement and the 
digital curricular requirements (Year 2 on 
plan) 

Develop approaches to evaluate and 
track learner progress using digital 
platforms and learning 
 
SLT and Digital group to develop an 
overview to digital platforms and their 
use across stages/subjects 

Parental Evaluation/Survey 
 
Staff Evaluation/Survey 
 
Digital tracking and monitoring 
 

NLC - Digital Learning and 
Teaching Guidance (August 20) 
 
NLC - Digital Solutions to enhance 
Learning and Teaching. 
 
Digital School 
 

Aug 2021 - Mar 2022 

Increased use of digital tools to inform 
assessment of learning, within school 
and out with the classroom environment 
(Year 1 on plan) 
 
Need to be confident that this is 
applied in BGE and Senior Phase 

All departments to look to include digital 
assessment opportunities in planning 
 
Use to be made of tools which enable 
collaboration, assessment and 
evaluation: 
OneNote 
PowerPoint 
Forms 
Word (in Glow) 
 
Improve consistency across 
department  
 
Need to ensure that it is conducted 
when not in remote learning 

Learner evaluations 
 
Staff consultation/survey 
 
 

NLC - Digital Learning and 
Teaching Guidance (August 20) 
 
Microsoft Educator site in Glow 
 

Education Scotland Newsletters 
 
Glow information 
 
 

Aug 2021 - Mar 2022 

https://education.gov.scot/improvement/scotland-learns/
https://glowconnect.org.uk/
https://glowconnect.org.uk/
https://education.gov.scot/improvement/scotland-learns/
https://glowconnect.org.uk/


Embed digital learning experiences 
across the curriculum, through 
development of staff digital knowledge 
and skills (Year 2 on plan) 

Staff engage with digital learning CLPL 
 
All staff to have access to Education and 
Families Bulletin on Glow 
 
All staff to know their login for Login to 
Learn 
 
Staff aware of and where able to, 
contribute subject specific resources on 
digital school 

Staff PRD 
 
Staff evaluation/survey 
 
Successfully achieve Digital School 
status 

NLC - Digital Learning and 
Teaching Guidance  
 
Microsoft Educator site in Glow 
 
NLC - Digital Solutions to enhance 
Learning and Teaching 
 

Glow information 
 
Professional Learning - Ed Scot 

Dec 2021 
 
June 2022 

 
Evaluative Statement & Actual Impact/ Evidence 

November  

February  

 

 
 
 
 

2021-22 School Improvement Priority 3 
 

IMPROVEMENT 
PRIORITY 3: 

 

Improvements in the health and well-being of all within the school community 
 

Person(s) Responsible   
Who will be leading the improvement? 

 

HGIOS/ HGIOELC Quality 
Indicators 

PEF Interventions NIF Drivers NIF Priorities Education and Families 
Priorities 

Developing in Faith/ 
UNCRC Article(s) 

1.3 Leadership of Change 
2.4 Personalised support 
3.1 Ensuring wellbeing,  
      equality and inclusion 
3.2 Raising, attainment      
      and achievement 
 
 
 

1. Early intervention and  
    prevention 
2. Social and emotional 
    wellbeing 
3. Promoting healthy  
    lifestyles 
7. Using evidence and   
    data 
10. Partnership working 
12. Research and  
      evaluation to monitor  
      impact 

1. School Leadership 
2. Teacher    
    Professionalism 
5. School Improvement 
6. Performance  
    Information 

1. School Leadership 
 
3. Improvement in 

 children's and young 
people’s health and 
wellbeing; and  

 

1. Closing the attainment 
gap between the most and 
least disadvantaged 
children 
3. Improvement in 
children's and young 
people’s health and 
wellbeing; and  
 

Article 29 
The development of the 
child’s personality, talents 
and mental and physical 
abilities to their fullest 
potential. 

 
Outcome(s) / Expected Impact 
Detail targets, %, etc. 

Tasks/ Interventions to achieve 
priority 

Measures 
What ongoing information will 
demonstrate progress? (Qualitative, 
Quantitative – short/medium/long 
term data) 

Resources 
Please include costs and, where relevant, state where cost is being met 
from. 
 

Timescale  
What are the key dates 
for implementation? 
When will outcomes be 

https://glowconnect.org.uk/
https://professionallearning.education.gov.scot/


measured? 
Checkpoints? 

Staff Wellbeing 
 
Staff wellbeing is a key focus 
(Year 2 on the plan) 
 
Issues surrounding staff welfare 
are openly discussed among all 
staff 
(Year 2 on plan) 
 
 
 
Informal ‘wellbeing check ins’ 
are common practice to monitor 
how staff are feeling  
(Year 2 on the plan) 
 
Opportunities are provided to 
allow all staff social / 
professional conversations 
within teams or small groups 
(Year 2 on the plan) 
 
Signposting: colleagues know 
where, and how, to access 
support, resources and online 
development opportunities 
(Year 2 on the plan) 
 
 
 
 
 
Participation in related CLPL is 
encouraged 
(Year 2 on the plan) 
 

 
 
Facilitate discussion, promote 
good self-care practice 
 
Check ins for all staff - from 
managers, for managers, and 
between peers 
 
Staff group to consider how we 
support well-being of staff 
 
Staff observation Trios allow for 
social interaction and support 
while sharing good practice and 
facilitating discussion on teaching 
and learning, Scheduled 
 
Communications are shared and 
resources clearly signposted via 
own channels 
 
Online CLPL opportunities made 
available to all staff 
 
Digital training provided in school 

via digital champion/staff team in 
small groups 
 
Staff development opportunities 
in relation to school, process, 
tasks and developments are 
made available to staff 
 
Staff provided with opportunity to 
participate in development 
groups to direct school 
improvement 

 
 
Good self-care is regularly 
discussed, and suggestions/ 
strategies shared. Impact on 
wellbeing is highlighted, reduced 
anxiety and increased 
confidence 
 
Focused support is offered to 
staff who are experiencing 
difficulties. Impact on wellbeing 
is monitored 
 
 
 
Staff participation, positive 
impact on morale 
 
 
 
 
 
Staff know who to contact, within 
and out with school, if they need 
a listening ear or practical 
support 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Time during Inset 
 
Individual Risk Assessment for vulnerable staff ongoing 
when/where necessary 
 
In school support plus staff welfare officer, Time for Talking as 
appropriate (see below for details) 
Check In format provided by NLC based on NHS practice 
(optional use) 
 
NL Teams or other approved digital platform 
 
 
 
 
One to One Support  
Staff Welfare Officer 0793 928 1114 
campbellc@northlan.gov.uk 
Time for Talking Counselling Service 
0800 970 3980 

Information/ Resources 
www.nllife.co.uk 
Education and Families Weekly Bulletin 
NL Teams (HWB/Staff HWB Folder) 
Twitter @edfamstaffwellbeing 
HWB Champion Link 
‘Taking Care of Yourself in Challenging Times’ (Resource Pack 
for Individuals) 

Online Development Opportunities 
Claire Lavelle Webinars  
NLC Spotlight on Wellbeing webinars  

 
Ongoing 
 
Aug 2021 – Jun 
2022 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:campbellc@northlan.gov.uk
https://www.nllife.co.uk/workwell-nl-coronavirushomepage/
https://www.nllife.co.uk/wp-content/uploads/2020/04/NLC-Staff-Wellbeing-Resource-March-2020_.pdf
https://www.nllife.co.uk/wp-content/uploads/2020/04/NLC-Staff-Wellbeing-Resource-March-2020_.pdf
https://www.gtcs.org.uk/News/news/health-wellbeing.aspx


Pupil Wellbeing 
 
All pupils aware of issues 
affecting their own health and 
well-being. Creation of a 
Positive Mental Health narrative 
 
(Year 3 on the plan) 
 
 
 
 

 
 
Review PSHE Programme 
 
Review impact of Mentor/HSPO 
to provide targeted support for 
individuals with anxiety 
 
Seasons of Growth to continue 
Sessions for parents on how to 
support their child (Covid 
protocols dependant) 
 
Train senior pupils to deliver 
sessions to S2 pupils within 
PSHE (Covid protocols 
dependant) 
 
Continue to embed Solihull and 
Nurture within school processes 
when school policies are 
reviewed 
 
Expansion of school counselling 
service 

 
 
Attendance figures 
 
Staff CPD 
 
Record of referrals 
 
Pupil audit analysis 
 
 
Pupil stories 
 
Pupils more confident on how to 
access support for themselves 
and others, 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Programmes of work. 
 
Programme outlines. 
 
Whole school plan / map  
* Healthy Schools 
https://healthyschools.scot/ 
 
CAMHS 
https://www.nhslanarkshire.scot.nhs.uk/Services/CAMHS/ 
 

 
Aug 2021 – Jun 
2022 

Review and update school anti-
bullying policy 
(Year 2 on the plan) 

Utilise robust self-evaluation to 
provide a clear rationale and 
objectives for anti-bullying policy 
review and update 
 

Pupil focus group feedback 
 
Minutes of staff, PT PS and 
SMT meetings 
 
Track over time, the number and 
nature of bullying issues 
reported 

Information Resources 
 
https://respectme.org.uk/ 
 
Scot Gov - Respect for All: national approach to anti-bullying 

 
Aug 2021 – Jun 
2022 

Continue to improve attendance 
to 89%.  
(Year 3 on the plan) 
 

Review and update whole school 
attendance procedures to inform 
future improvement priorities 
 
Consistency of approach in 
dealing with non-attendance 

Audit of current interventions.  

• Universal 

• Additional 

• Intensive 
 
Established protocols and 
interventions to be applied 
 
Record of referrals to additional 
agencies 

National and NLC Guidelines 
 
GIRFEC 
 
 

 
Oct 2021 – Jun 
2022 

 
Evaluative Statement & Actual Impact/ Evidence 

November  

February  

https://healthyschools.scot/
https://www.nhslanarkshire.scot.nhs.uk/Services/CAMHS/
https://respectme.org.uk/


 
 
 

NORTH LANARKSHIRE COUNCIL 
EDUCATION & FAMILIES 

SAC/ PEF RESOURCE SPEND 
 
 

SAC/ PEF PLAN 2020-21 
 

RATIONALE FOR SAC/ PEF PLAN 

Please provide below detail around your rationale for the SAC plan. 
Consider the following: attainment, attendance, exclusion, participation, engagement. 
Consideration should also be given to the poverty related attainment gap and actions to reduce it as well as support for care experienced children and young people. 

 
Improvements in health and well-being has been a focus over the last few years within the School Improvement Plan utilising the Pupil Equity Fund. Many of these initiatives, 
such as poverty proofing the cost of the school day, will drop from the plan as active new developments but will continue as embedded practice funded and evaluated by PEF. 
 
Given the profile of the school and the wider community health and well-being will remain a significant focus with current and new initiatives being planned and undertaken. 
These will remain targeted within the parameters for PEF / SAC funding and look to encompass the following PEF interventions: 
 

• Early intervention and prevention 

• Social and emotional wellbeing 

• Promoting healthy lifestyles 

• Employability and skills development 

• Engaging beyond the school 

• Partnership working 
 
The focus on literacy and numeracy will continue but this will broaden to include raising attainment in all curricular areas with the aim of closing the gap as pupil move through 
the BGE in preparation for certification in the senior phase. 
 
A more targeted approach looking at raising pupil attainment will now be introduced into the next three years cycle of school improvement with aspects driven and funded by 
PEF. 
 

• Targeted approaches to literacy and numeracy 

• Promoting a high quality learning experience 

• Differentiated support 

• Recognition (SCQF points) for work completed in BGE 
 
An increasing focus with the PEF / SAC initiatives will be utilising all forms of evidence to identify specific groups requiring interventions while also providing baseline data for 
measuring impact. 
 

• Professional learning and leadership 

• Research and evaluation to monitor impact 
 
Further information on interventions will be provided in supplementary documents. 
 

NAME OF ESTABLISHMENT: Braidhurst HS 
SAC/PEF ALLOCATION (FTE or resource):  
 
 
 
 
 
 
 
 
 
 
 



 
 

 
Costings 

 
(FTE or resource) 

Focus area -  
 Intervention 

 
Literacy / Numeracy 
/ HWB / Attainment 

Intended Outcome 
 
Please describe your planned use of SAC/PEF allocation and what you 
intend to achieve. 

Evidence 
 

Please indicate what evidence you are going to 
collect to show impact and progression (e.g. YARC 
/ MALT assessment etc.)  

 
 
Acting DHT PEF x 
2 
 
(M Conboy) 
(B O’Neill) 
 
 
 
 
 
 
 
 
Transition Teacher 
(D Campbell) 
C/f from last 
session/funding 
from NLC 
 
 
 
Targeted Support 
Teacher 
(G Galloway) 
C/f from last 
session/funding   
from NLC 
 
 
 
Mentor  
I McCleary 
(0.4) 
 
 
 
 
M McHugh 
(0.4) 
 
 
 

 
 
Cover all areas.  
 
 
 
 
 
 
 
 
 
 
 
 
Numeracy 
Literacy 
Attainment 
 
 
 
 
 
 
Attainment 
Health and Wellbeing 
Numeracy 
 
 
 
 
 
Attainment 
Health and Wellbeing 
 
 
 
 
 
 
Health and Wellbeing 
 
 
 

 
 

• Analyse data to identify needs and appropriate intervention for maximum 
impact 

• Coordinate and support interventions for Literacy, Numeracy, Health and 
Wellbeing and Attainment 

• Support faculties to identify courses to enable pupils to be prepared for 
senior phase courses and gain recognition for achievements in BGE 
(SCQF points) 

• Coordinate training –Solihull 
                                             - Nurture 
                                             - Mental Health 
 
 
 

• Work with individuals/groups of pupils to raise attainment in 
numeracy/literacy 

• Work with staff, including cluster support teacher, to share knowledge 

• Support transition process 
 
 
 

• Nurture – support pupils to access learning 

• Organise soft start to identify barriers to learning 

• Use art as vehicle to engage pupils in learning 

• Work with cluster primaries, using a project/competition as a vehicle, to 
identify pupil needs  

• Work with identified pupils toward a Creative Industries NPA/National 5 
 
 

• Support, track and record progress of LACC pupils 

• Support, track and record progress of EAL pupils 

• Mentor pupils using LIAM 
 
 
 
 

• Continue to improve attendance from 89% 

• Support families to identify barriers and offer support 
 

 

 
 
Data 
Minutes of meetings 
Feedback – Pupils; Staff; Parents  
Audit of provision of courses in BGE 
Courses identified and plans in place 
 
 
 
 
 
 
 
 
Pupil assessments to demonstrate progress  
Minutes of meetings with staff 
 
 
 
 
 
 
 
Records from soft start and interventions 
Improvements in time keeping/attendance 
Possible course for pupils 
Lesson plans for primaries 
 
 
 
 
 
Records/notes and feedback  

Records/notes and feedback 
Notes 
 
 
 
Attendance figures 
Records  
Notes  
 
 



SAC - 2 FTE 
 
 
Science 
 
 
 
 
 
Social Subjects 
 
 
 
 
 
 

 
 
 
Raising Attainment 

 
 

• Introduce Lab Skills (SCQF level 5) in S4 as an alternative course 

• S2 STEM course to raise awareness of STEM activities 

• Facilitate – Brilliant Club to raise pupil aspiration 
 

 
 
 

• Introduce a co-operative approach to the Rights Respecting Schools 
Award.  This uses RRS as a vehicle to engage learners and build on 
literacy skills 

• Inform pupils of their rights to enable an understanding of the UNCRC 

• Work with associated primaries to move toward the silver award 

• Co-operative teaching in a bi-level Higher/N5 class to ensure that skills are 
targeted and attainment improves 

• Implementation of Travel and Tourism to provide a wider opportunity for all 

• Pride Alliance – increased inclusivity will ensure that pupils feel safe and 
nurtured, and will be more likely to reach their academic and social 
potential 

 

 
 
 
 
 
 
 
 
 
 
 
Achievement of the silver award 
RRS Team 
Pride Alliance Team 
Minutes of meetings with staff and pupils 
 

 
 


