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Our Vision, Values & Aims
At Woodlands Primary School and Early Years Class, we strive to create an inclusive ethos where children feel happy, confident and are proud of who they are.  We provide opportunities to ensure our children reach their full potential in life.
We aim to provide the best possible education for our children by creating a school where everyone works together to ensure we all feel valued and respected. We do this by setting high expectations and ensure learners have exciting and challenging opportunities.  
Our school values:
•	Inclusion/Welcoming				•Nurture/Nurturing	  
•	Respect                                                           •	Perseverance/Life skills 	 
We will aim higher by:
•	Improving teaching and learning. 
•	Raising achievement and realising potential.
•	Encouraging lifelong learning.
•	Working with families and communities for a better future.
•	Celebrating success. 
•	Respecting the dignity and value of all.
•	Giving children and staff a safe, happy and attractive place to work. 



EDUCATION SERVICE: IMPROVEMENT PLAN SUMMARY 2023/4 – 2025/6

The Education Service Improvement Plan is aligned to the 5 priorities of the National Improvement Framework. Individual establishments should create their own plan under these 5 priorities, based on rigorous self-evaluation and analysis of performance evidence. Stakeholders should be fully engaged in the development of the plan. In the diagram below, the orange boxes show the thematic areas under each priority which the service intends to focus on in the year ahead.
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	PRIORITY 1

	
Strategic Objective:
Develop and design the literacy curriculum across the EYC and Primary School – to include opportunities for higher-order thinking skills, curiosity and self-led learning.

	Highlight your KEY drivers for this improvement priority

	
Service Priorities
1. Improvement in attainment, particularly in literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children and young people
3. Improvement in skills & sustained, positive school-leaver destinations for all young people. 
4. Improvement in children & young people’s health & wellbeing
5. Placing human rights & needs of every child & young person at the centre of education
	HGIOS□ & HGIOS ELC
Language specific to HIGIOELC is in green

	
	1.1 Self-evaluation for self-improvement
1.2 Leadership for learning
1.3 Leadership of change
1.4 Leadership & management of staff
(practitioners)
1.5 Management of resources to promote equity
	2.1 Safeguarding & Child Protection
2.2 Curriculum
2.3 Learning, teaching & assessment
2.4 Personalised Support
2.5 Family Learning
2.6 Transitions
2.7 Partnerships
	3.1 Ensuring wellbeing equality and inclusion
3.2 Raising attainment & achievement
(Securing children’s progress)
3.3 Increasing creativity and employability
(Developing creativity and skills for life and learning)

	
NIF Drivers of Improvement
1. School & ELC Leadership
2. Teaching & Practitioner Professionalism
3. Parent/carer involvement & engagement
4. Curriculum & Assessment
5. School & ELC Improvement
6. Performance Information
	Care Standards - Care Inspectorate Quality Indicators
Applicable within all early years settings

	
	1.1 Nurturing care and support
1.2 1.2 Children are safe and protected
1.3 Play and learning
1.4 Family engagement
1.5 Effective transitions
	2.1 Quality of the session for care, play and learning
2.2 Children’s experience high quality facilities
	3.1 Quality assurance and improvement are led well
3.2 Leadership of play and learning
3.3 Leadership and management of staff and resources
	4.1 Staff skills, knowledge and values
4.2 Staff recruitment
4.3 Staff deployment

	
Rationale for Change
Since 2017, Literacy attainment across the school has declined.  Attainment before 2017 was on average around 83% to an average after 2017 of 64% - totalling a decline of 19%.  In addition to this, the gap between girl and boy attainment within literacy is widening.  Data-over-time shows that in 2015/16 boys’ attainment within literacy was 2.31% higher than the girls.  However, by 2022/23 girls’ attainment within literacy was 24.11% higher than boys – with only 51.95% of boys attaining within literacy.  It is known that children did not have as many opportunities to develop higher-order-thinking skills, curiosity or self-led learning activities during the COVID years with teachers now evaluating that children are finding collaboration more difficult than they used to pre-COVID, often resulting in arguments, and pupils required segmented instructions.  Although it might be thought that COVID is the fundamental cause to the lower Literacy attainment, within the school, the data would show however that the decline in literacy attainment happened three years before the global event.




	PRIORITY 1: Action Plan

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Who will lead?
	How will we know the change is an improvement? Can you quantify this?
What data will be collated and analysed to demonstrate progress? Consider baseline data.
	How do we know that the experiences & outcomes for learners have improved?           What does the data tell us which demonstrates impact?
	Please enter the cost to the nearest £

	Literacy skills will be further developed through the child’s interests and voice being listened and planned for – increasing levels of engagement for more children.

Coverage of curriculum will be valued in planning and reporting.




	Introduction and volunteer trialling of holistic planning, which incorporates planned and responsive outcomes.

Training on consultation of themes - Mindstretchers





	Term 1 

Collegiate x 1
	ACEL data will show us increased levels of attainment within literacy.

EYC tracking information, CFE and milestones.

Term 1 and Term 4 comparison of Tracking Grids to show levels of literacy attainment – detailing boys’ and girls' attainment.

Pupil focus group comparison of pre and post questions on teaching and learning.

	
	£200

	Pupils will have increased opportunities to develop higher- order thinking skills in a range of activities – further supporting literacy skill development and consolidation. 

Coverage of curriculum will increase, including the breadth and depth of coverage.
 



































	Volunteering teachers to visit different settings to identify ways in which higher-order thinking skills are incorporated into learning – free and structured.

Academic reading to establish recommended practice and the rationale behind the recommendation.


Classroom/playroom and open areas developed and resources ordered to support higher order thinking



Staff draft the creation of our Woodlands rationale to higher-order thinking opportunities across the school – including name to approach.

Sustainability linked to Project Based Learning training.

PLA training to support implementation of the draft Woodlands rationale and further adaptions made during the process.

Consulation on the draft rationallie with stakeholders.
Final draft of rationallie completed.
	Term 1
Class Teachers
EYC Manager
HT





Term 1
Class Teachers EYC Manager
HT

Term 2
HT
Class Teachers
EYC Manager
PSAs
Pupils

Term 2
PT
Collegiate x 1




Term 2
PT Collegiate x 1


Term 2 and 3
HT
Collegiate x 1


Term 3 
HT



	ACEL data will show us increased levels of attainment within literacy.

EYC tracking information, CFE and milestones.

Term 1 and Term 4 comparison of Tracking Grids to show levels of literacy attainment – detailing boys’ and girls' attainment.

Pupil focus group comparison of pre and post questions on teaching and learning.







	
	£7000


	PRIORITY 2: 

	
Strategic Objective: 

To develop our EYC and school environment to ensure that it is inclusive and meeting the needs of all learners within Literacy.


	Highlight your KEY drivers for this improvement priority

	
Service Priorities
1. Improvement in attainment, particularly in literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children and young people
3. Improvement in skills & sustained, positive school-leaver destinations for all young people. 
4. Improvement in children & young people’s health & wellbeing
5. Placing human rights & needs of every child & young person at the centre of education
	HGIOS□ & HGIOS ELC
Language specific to HIGIOELC is in green

	
	1.1 Self-evaluation for self-improvement
1.2 Leadership for learning
1.3 Leadership of change
1.4 Leadership & management of staff
(practitioners)
1.5 Management of resources to promote equity
	2.1 Safeguarding & Child Protection
2.2 Curriculum
2.3 Learning, teaching & assessment
2.4 Personalised Support
2.5 Family Learning
2.6 Transitions
2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment & achievement
(Securing children’s progress)
3.3 Increasing creativity and employability
(Developing creativity and skills for life and learning)

	
NIF Drivers of Improvement
1. School & ELC Leadership
2. Teaching & Practitioner Professionalism
3. Parent/carer involvement & engagement
4. Curriculum & Assessment
5. School & ELC Improvement
6. Performance Information
	Care Standards - Care Inspectorate Quality Indicators
Applicable within all early year's settings

	
	1.1 Nurturing care and support
1.2 1.2 Children are safe and protected
1.3 Play and learning
1.4 Family engagement
1.5 Effective transitions
	2.1 Quality of the session for care, play and learning
2.2 Children’s experience high quality facilities
	3.1 Quality assurance and improvement are led well
3.2 Leadership of play and learning
3.3 Leadership and management of staff and resources
	4.1 Staff skills, knowledge and values
4.2 Staff recruitment
4.3 Staff deployment

	
Rationale for Change
At Woodlands, attainment, learning and outcomes in literacy for pupils with an additional support need are low, with almost all adrift compared to their peers with no identified additional support need.  This issue became evident when collecting school Achievement of Curriculum for Excellence (ACEL) data showing 36.49% of our children did not achieve their expected level in literacy.  As well as this, staged intervention data identified that 30.73% of our children receive additional support.  When comparing this data, evidence emerged showing that the majority (over 75%) of our children with additional support needs are off track in literacy.  Therefore, the educational rationale for strategic change is that 114 of our pupils have an identified Additional Support Need (ASN) and 92 of these children are not achieving expected levels in literacy.  The issue being that literacy is an essential skill needed for life and threaded through the entire curriculum, the impact of low attainment in literacy is likely to affect the life chances of these pupils. 




	PRIORITY 2: Action Plan

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Who will lead?
	How will we know the change is an improvement? Can you quantify this?
What data will be collated and analysed to demonstrate progress? Consider baseline data.
	How do we know that the experiences & outcomes for learners have improved?           What does the data tell us which demonstrates impact?
	Please enter the cost to the nearest £

	· Children are fully supported in their learning ensuring, where possible, barriers to learning are removed and needs are met

	· Our Robust tracking system will identify children that are at risk of falling behind and STINT paperwork will identify support interventions

· Structured routines, accommodates for individual preferences, high levels of consistency, promote sense of belonging


· Activities promote appropriate and creative challenge and enjoyment with excellent engagement


	Pupil Support Teacher (PST)

Class teachers

(termly tracker completed)

Class Teachers/SMT will focus the first two weeks of term implementing routines and expectations

Class Teachers and PST (Aug 2024)
	· Children will be engaged in their learning and as a result attainment will increase year on year. Data from Power Bi and ACEL achievement of a level will be analysed

· Comparison/Observations/Children’s Progress





· Incidents of children leaving the classroom will decrease (tracked by class teachers)

· Dysregulated behaviour will be less evident and less frequent (tracked by class teachers)

	
	As above (learning environment)
 

	· Be child centred in our thinking, planning and communication
	· All staff will undertake training on trauma/nurture informed practices

· Undertake Education Scotland’s training sessions on a whole school approach to the CIRCLE resource and devise an implementation plan

· Further development of our school community’s understanding of children’s rights – through policy and academic research

· Clear expectations, communicated consistently by all adults in the school, and shared verbally, visually and through modelling

· Encouragement for learners to meaningfully participate in decisions





· Use of SCERTS targets for identified pupils

	May 2024 – September 2024



All class teachers and PST – training by DHT CS
(May 2024 – September 2024)


August 2024 – June 2025 First communication to parents in Sept 2024 (leaflet)


All staff to be given a visuals lanyard (Aug 2024)



August 2024







April 2024
	· Pre and post assessment baselines



· Children and staff will have agency in the learning environment, resources and activities




· Evident through pre training questionnaire and self-evaluation




· Communication and understanding between teachers and pupils will increase for all pupils 



· Pupil voice, observations of teaching and learning, quality feedback and next steps provided to our pupils evident during learning rounds


· Targets will be specific to individual pupils and will increase self-esteem through achievable targets (tracked through the Ice Pack resource)

	
	£0

	· Environment strongly supports participation of learners by providing opportunities, resources, requirements and structures
	· The physical environment is set up to allow accessibility to all spaces with ease of access to all needed objects




· Create a social environment that will reinforce and value positive attitudes, empathy, non-judgemental attitudes and provide opportunities for positive social interaction and relationship building
	September 2024
PST, Teachers and EYP







IcePack survey will take place October and May for the whole school







	· The learning environment will be more inclusive to meet the needs of our learners (pupil voice will inform this) resulting in confident individuals, successful learners, responsible citizens and effective contributors

· Pupil HWB evaluations will inform progress and next steps
· Qualitative feedback from teachers, parents and carers 
	
	£0







	PRIORITY 3

	
Strategic Objective:
Embedding the Nurture Principles into a whole school approach to the schools Building Positive Relationships Policy, providing equity and equality for all.

	Highlight your KEY drivers for this improvement priority

	
Service Priorities
6. Improvement in attainment, particularly in literacy and numeracy
7. Closing the attainment gap between the most and least disadvantaged children and young people
8. Improvement in skills & sustained, positive school-leaver destinations for all young people. 
9. Improvement in children & young people’s health & wellbeing
10. Placing human rights & needs of every child & young person at the centre of education
	HGIOS□ & HGIOS ELC
Language specific to HIGIOELC is in green

	
	1.1 Self-evaluation for self-improvement
1.2 Leadership for learning
1.3 Leadership of change
1.4 Leadership & management of staff
(practitioners)
1.5 Management of resources to promote equity
	2.1 Safeguarding & Child Protection
2.2 Curriculum
2.3 Learning, teaching & assessment
2.4 Personalised Support
2.5 Family Learning
2.6 Transitions
2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment & achievement
(Securing children’s progress)
3.3 Increasing creativity and employability
(Developing creativity and skills for life and learning)

	
NIF Drivers of Improvement
7. School & ELC Leadership
8. Teaching & Practitioner Professionalism
9. Parent/carer involvement & engagement
10. Curriculum & Assessment
11. School & ELC Improvement
12. Performance Information
	Care Standards - Care Inspectorate Quality Indicators
Applicable within all early years settings

	
	1.6 Nurturing care and support
1.7 1.2 Children are safe and protected
1.8 Play and learning
1.9 Family engagement
1.10 Effective transitions
	2.1 Quality of the session for care, play and learning
2.2 Children’s experience high quality facilities
	3.1 Quality assurance and improvement are led well
3.2 Leadership of play and learning
3.3 Leadership and management of staff and resources
	4.1 Staff skills, knowledge and values
4.2 Staff recruitment
4.3 Staff deployment

	
Rationale for Change
What did our analysis of data tell us? What self-evaluation information supports this change? Provide details of the gaps or barriers you wish to address. State clearly if this is related to PEF spend.

Health and wellbeing data has shown, almost all of our children felt happy and safe at school, however, social and emotional incidents in the playground and around the school were high and taking up much of SLT and class teachers’ time. SLT have noticed children outside classrooms, often displaying dysregulated behaviours. Our staff teachers have voiced concerns about behavioural incidents increasing and the lack of consequence.  Although, they feel supported; it is inconsistent.  Children and parents have also voiced a lack of fairness in dealing with dysregulated children in the school.  
As a school, we regularly discuss our school values with our community and staff have taken part in nurture and de-escalation training, however, we would like to adopt a consistent approach to promoting positive relationships to improve experiences for all. 
 
“At the heart of nurture is a focus on wellbeing and relationships and a drive to support the growth and development of children and young people”
 Education Scotland
 
This idea that embedding nurture principles and building positive relationships across our whole school community will provide a positive experience for all will be a priority this year.



	PRIORITY 3: Action Plan

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Who will lead?
	How will we know the change is an improvement? Can you quantify this?
What data will be collated and analysed to demonstrate progress? Consider baseline data.
	How do we know that the experiences & outcomes for learners have improved?           What does the data tell us which demonstrates impact?
	Please enter the cost to the nearest £

	Consultation of staff, pupils and parents sought to form a basis of change which captures the voice of all stakeholders and creates a shared approach for the children.

	Forms consultation put out for staff and parents.

Children focus group will be held.
	August 2024
HT
	Feedback will form the basis for the policy going forward – capturing the voice of all stakeholders.
	
	£0

	Children who display high-level behaviours will have a Positive Behaviour Plan (PBP).  This plan will ensure identified staff have a consistent and planned approach to support and children will display less dysregulated behaviours
	EP, Diane Ferguson, and Nurture PT, Morven Munro to coach identified teachers on Positive Behaviour Plans (PBP).  They will review and support through the implementation of plans.

Teachers will be identified based on the needs in their classroom. 

Trained staff will support other staff across the school when/ if required.
	3 x school collegiate meetings.

Term 1 and 2.



LM (DHT) and identified class teachers and EYC Manager

Class teachers.
	Snap-shot week every month – with focus on PBP success/areas for improvement.  

This will allow us to compare and monitor results over the implementation process.


	
	
£0

	Children will have shared expectations for developing and maintaining positive relationships across the school.  Positive behaviour will increase.

	Consultation feedback will be used and give direction within the creation of the policy.

Focus group, who are not focusing on PBPs, will work together, using the consultation feedback, to create Positive Behaviour Policy
· Refresh knowledge of the Nurturing Principles
· Look at research for the best policy guidance
· Look at range of other policies, identifying pros and cons
· Start to form own policy using all information
	HT
Term 1 and Term 3




3 x school collegiate meetings (same as above meetings).

HT, class teachers and EYC Manager

Term 1 and 2


	Pre- and post- survey for staff, children and parents to evaluate practice and measure impact of intervention through comparison of results.



	
	
£0

	The whole school community will have a shared understanding of our Positive Behaviour Policy and all will work together to support positive behaviour across the school community.   vb    nnnnnnnm      
	Parent and child friendly summary of Behaviour Policy created.

Launch week focus – with the following events happening to build up a shared understanding and profile of the policy:
· EYC and Classroom focus 
· Whole school assemblies
· Parent/ carer information family events held.
· Conversation Cafe with policy focus and specialist visitors 
	HT and LM DHT

	Feedback sought at all events which will give qualitative data throughout the implementation period.


	
	£200 for family events







	PRIORITY 4

	
Strategic Objective:  Literacy Power in an Hour - Whole class literacy intervention delivered to P1-3 and targeted groups of P4-5, including standardised assessments that can help schools monitor progress against a national average.


	Highlight your KEY drivers for this improvement priority

	
Service Priorities
11. Improvement in attainment, particularly in literacy and numeracy
12. Closing the attainment gap between the most and least disadvantaged children and young people
13. Improvement in skills & sustained, positive school-leaver destinations for all young people. 
14. Improvement in children & young people’s health & wellbeing
15. Placing human rights & needs of every child & young person at the centre of education
	HGIOS□ & HGIOS ELC
Language specific to HIGIOELC is in green

	
	1.1 Self-evaluation for self-improvement
1.2 Leadership for learning
1.3 Leadership of change
1.4 Leadership & management of staff
(practitioners)
1.5 Management of resources to promote equity
	2.1 Safeguarding & Child Protection
2.2 Curriculum
2.3 Learning, teaching & assessment
2.4 Personalised Support
2.5 Family Learning
2.6 Transitions
2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment & achievement
(Securing children’s progress)
3.3 Increasing creativity and employability
(Developing creativity and skills for life and learning)

	
NIF Drivers of Improvement
13. School & ELC Leadership
14. Teaching & Practitioner Professionalism
15. Parent/carer involvement & engagement
16. Curriculum & Assessment
17. School & ELC Improvement
18. Performance Information
	Care Standards - Care Inspectorate Quality Indicators
Applicable within all early years settings

	
	1.11 Nurturing care and support
1.12 1.2 Children are safe and protected
1.13 Play and learning
1.14 Family engagement
1.15 Effective transitions
	2.1 Quality of the session for care, play and learning
2.2 Children’s experience high quality facilities
	3.1 Quality assurance and improvement are led well
3.2 Leadership of play and learning
3.3 Leadership and management of staff and resources
	4.1 Staff skills, knowledge and values
4.2 Staff recruitment
4.3 Staff deployment

	
Rationale for Change
What did our analysis of data tell us? What self-evaluation information supports this change? Provide details of the gaps or barriers you wish to address. State clearly if this is related to PEF spend.
Since 2017, Literacy attainment across the school has declined.  Attainment before 2017 was on average around 83% to an average after 2017 of 64% - totalling a decline of 19%.  In addition to this, the gap between girl and boy attainment within literacy is widening.  Data-over-time shows that in 2015/16 boys’ attainment within literacy was 2.31% higher than the girls.  However, by 2022/23 girls’ attainment within literacy was 24.11% higher than boys – with only 51.95% of boys attaining within literacy.  It is known that children did not have as many opportunities to develop higher-order-thinking skills, curiosity or self-led learning activities during the COVID years with teachers now evaluating that children are finding collaboration more difficult than they used to pre-COVID, often resulting in arguments, and pupils required segmented instructions.  Although it might be thought that COVID is the fundamental cause to the lower Literacy attainment, within the school, the data would show however that the decline in literacy attainment happened three years before the global event.




	PRIORITY 4: Action Plan

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Who will lead?
	How will we know the change is an improvement? Can you quantify this?
What data will be collated and analysed to demonstrate progress? Consider baseline data.
	How do we know that the experiences & outcomes for learners have improved?           What does the data tell us which demonstrates impact?
	Please enter the cost to the nearest £

	Pupils from across P1-3 will receive targeted instruction from a class teacher, literacy intervention teacher, and classroom assistant. 
 
Pupils will be reading a new book every 1-3 days that is within their instructional reading level.
 
Pupils will become independent and engaged readers through guided reading lessons that include a word study, strategy, and comprehension focus.
 
Pupils will be revisiting books during familiar reading sessions that they are able to read at 95% accuracy or above to develop fluency and comprehension.  
 
Pupils will receive explicit and systematic phonics instruction that is linked to their level of reading, and will apply their learning in bespoke word study tasks. 
 
At the earliest stages pupils will acquire skills in mapping sounds to letters. For children further along in their literacy learning this will include learning spelling patterns and the sounds that they represent.
 
Pupils will participate in a daily guided writing session and makes reciprocal links between their writing, comprehension focus, and word study level. 
	SMT and intervention teacher (identified from within school’s own staffing) will meet with PT Lead to finalise classes who will receive the targeted support.  
 
19th & 20th Aug – Intervention teacher will receive training in the assessments used to assess, track, and measure progress.
 
During the first two weeks of Term 1 the intervention specialist will assess the class/children who are to receive the intervention.
 
Thereafter the intervention teacher will attend fortnightly training during terms 1 & term 2 (see separate SLA), focussing on phonics & word study, reading, and writing as part of a whole class literacy session– encompassing the essential elements highlighted in international guidance, including the Education Scotland Learning to Read in the Early years professional resource.  
 
The intervention teacher will be issued with a phonics and word study planner that links with a pupils reading level, to help inform them of suitable word study and phonic lesson activities.
	LM DHT

June 2024 - Intervention teacher identified. School to notify PT Lead so they can be added to a list of schools signed up.
 
 
19th & 20th Aug – Intervention teacher to attend PLA (room/venue for 19th Aug tbc!) 
 
 
Term 1
21st Aug – 4th Sep
Intervention teacher to carry out assessments
 
 
Term 1 & Term 2
Intervention teacher to attend PLA fortnightly
Lead PT to carry out visits to teaching to support implementation and to team teach
 
Term 3 & Term 4
Intervention teacher will have 2 further sessions at PLA which will be shaped by the needs of the group but that will likely have a focus on comprehension
 
Lead PT will conduct visits to schools to support implementation and team teach
	The intervention teacher will carry out pre- and post- assessments to capture data. Results will be shared with PT Lead and SMT
 
P1 – POLAR resource
P2 – OSELA 
P3 – Running Record, Retell, Dictated sentence, BAS3 (tbc)
 
Electronic book graphs will be used to track progress in reading. This will help teachers respond quickly when children are not able to move beyond an area of difficulty.
 
The intervention teacher will take running records out with the lesson time to ensure children are reading at their instructional reading level. To make this manageable, randomised assessments can be used so that a sample of children from various groups are tracked and monitored.
 
The intervention teacher will share progress and next steps with class teacher. 
	 
	Blank A4 writing jotters
 
Magnetic boards
 
Magnetic letters
 
Table-top magnetic board for teacher modelling
 
Picture cards to support sound sorting activities (cost of colour photocopy & card)
 
Dry-erase plastic wallets

£400.00







This should only be completed for aspects of your PEF spend not included within your Improvement Plan priorities. 
	PEF contact - HT or DHT with responsibility for the plan:
	Rachel Reid, HT

	Carry forward:
	£6389.00
	Total Allocation:
	£170,275.00
	Total:
	£176,6640.00


	PEF Action Plan

	Poverty Related Gap
	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Detail of Spend
	Measures of Impact
	Analysis & Evaluation of Progress

	Provide details of the gap or barrier you wish to address.
	Specifically, what will change for our learners?
	What do we plan to do to achieve this outcome?
	What are our timescales?
Who will lead?
	Record cost & provide concise detail of what this entails.
	How will we know the change is an improvement? Can you quantify this? What data will be collated and analysed to demonstrate progress? Consider baseline data.
	What does the data tell us?                                  How well is evidence from self-evaluation analysed to improve pupil outcomes? How is the spend contributing to narrowing our attainment gap?

	Real-life learning experiences which provide opportunities for development within the four-capacities
	Resilience and engagement within learning will increase.
	P1 & 2 Forest Schools 6 x week block
P3 & 4 Tennis x 6 week block
P5 and 6 Swimming Block
P7 Residential

	HT  and DHTs

Term 1 and 2
	£1500

£1600

£1600

£8000

TOTAL: 
£12700
	Qualitative feedback from pupils and parents.

This will show us the impact it has had to resilience, engagement and development within the four capacities.
	

	Hunger at the start of the day causing a negative impact to learning and engagement.
	Children will have a positive and nutritious start to the day – ensuring that all children are ready to start their day.
	MagicBreakfast will be used to support the Breakfast Club, as well as offering all children the chance to breakfast from 8:45am.

2 x Healthy Start workers will be employed to run the club.
	HT

Term 1






	£1650







£4707
	Children’s attainment data will be monitored to identify if a healthy start has had a positive impact on attainment.

Parents will be issued a questionnaire to identify the impact the club has had for their child.


Breakfast uptake will be monitored across the school and teacher feedback will inform us if engagement has increased over time.
	

	Digital technology used within learning experiences on a daily basis.
	Learning activities will be supported and enhanced with digital technology.
	10.2-inch iPad Wi-Fi 64GB x 30
JamF Perpetual licence x 30
IPad etching x 30
IPad covers x 60
	Fiona Gorman
Term 2
	£8,350.20

£600

£210
£1,050

TOTAL: 
£10,210
	Annual overviews will indicate coverage of digital technology within teaching and learning.
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