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Vision, Values and Aims 
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Our Vision
St. Winning’s Primary School and wider community will work in partnership to enable all to be aspirational and realise their full potential.
Our Values
Our core values are those of courage, faith, compassion, trust and perseverance. These are embedded in all that we do.
Our ‘Code of Conduct’ is based on 3 core principles: Be Ready, Be Respectful and Be Responsible.



Our Aims
In St. Winning’s Primary, we aim to:
· to provide an inclusive, nurturing, safe, happy and respectful environment which supports the development of the whole child
· work in partnership with our pupils, parents, carers, families, school staff, local community and parish to support the health and wellbeing of our pupils.
· provide a balanced curriculum that develops skills for life-long learning and work and is underpinned by the four capacities: confident individuals, responsible citizens, effective contributors and successful learners.
· raise attainment through continuous self-evaluation, high expectations and rigorous monitoring and tracking.
· to celebrate the personal achievements of all 
· to provide our pupils with opportunities to lead their own learning


[bookmark: _Hlk66902815]The North Ayrshire Annual Improvement Plan
[bookmark: _Hlk61424818]The North Ayrshire Education annual improvement plan sets out our priorities for the year ahead in pursuit of the joint aims of achieving excellence and equity for our learners. It takes account of the feedback from consultation with our stakeholders across the Council and community and ensures the delivery of the locally agreed priorities of the Council Plan and the nationally agreed priorities of the National Improvement Framework. In the delivery of this plan, we will work in close partnership across the Council and communities of North Ayrshire and as part of the South West Educational Improvement Collaborative (SWEIC).
The COVID-19 pandemic has presented us with a fresh set of challenges and this plan reflects this new evolving context. Therefore, this is a plan like no other previously devised. However, as well as the context, it draws on the rigorous self-evaluation undertaken in establishments and across the service of the progress towards the previous year’s plan. The process of arriving at the service level priorities and strategic actions included engagement of Head Teachers and the service leadership team in evaluation and planning sessions. At school level, this exercise was repeated with pupils, staff, parents/carers and key partners.
Council Priorities:
The Council strategic priorities for 2019-24 are detailed below:
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National Improvement Framework:
The National Improvement Framework for Education is designed to help us deliver the twin aims of excellence and equity; galvanising efforts and aligning our collective improvement activities across all partners in the education system to address our key priorities. These priorities remain as: 
· Improvement in attainment, particularly in literacy and numeracy 
· Closing the attainment gap between the most and least disadvantaged children 
· Improvement in children and young people’s health and wellbeing 
· Improvement in employability skills and sustained, positive school-leaver destinations for all young people


Alignment to Local and National Plans

This plan is aligned to local and national plans as follows:
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Strategic Plan 2022-23: St. Winning’s Primary

	School Priorities
	To raise attainment in Literacy and English through improved approaches to learning, teaching and assessment.

Key focus: listening and talking
	To refresh the design of our curriculum with progression pathways and achievement of a level

	In collaboration with key stakeholders, we will embed whole school approaches to Mental Health and Wellbeing within the establishment
	

	
High Level Objectives
















	To implement a whole-school approach to listening and talking – including planning, teaching, assessing and moderating.

To implement a listening and talking intervention to reduce attainment gap and target pupils whose speech, language and communication abilities are delayed.

To implement a focused targeted approach to literacy and numeracy in P.2-4 through the use of our Recovery Teacher.


	To review and develop Curriculum rationale within whole school community

To continue to focus upon and develop understanding of the principals of Curriculum design with a particular focus upon IDL

Continue to develop and refine curriculum pathways – ensuring pathways/benchmarks are used as an integral part of the planning, assessing and moderation process

To increase the positive impact of working with families to improve learning and achievement

To incorporate children’s rights into the decision-making process of our curriculum rationale to ensure a rights-based design is inclusive for all pupils.
	A whole school approach will be taken to MHWB across the school community in conjunction with key partners.

	






Strategic Plan 2021-22: St. Winning’s Primary

Here is an overview of how we intend to use our Pupil Equity Funding to support improvement:


Detailed Action Plan 2021-22: St. Winning’s Primary
 
	Establishment Strategic Priority:
	To raise attainment in Literacy and English through improved approaches to learning, teaching and assessment. Key focus:  Listening and talking
	Linked to Directorate Priority: 2

	High Level Objectives
	HGIOS 4
HGIOELC
NIF
	Supported through PEF?
Y/N
	How will we achieve this?
	Timescale / Assigned to:
	Pupil Outcomes
What will change for our learners?
	Measurement
How will we measure impact?

	
To implement a whole-school approach to talking and listening – including planning, teaching, assessing and moderating.













To implement a listening and talking intervention to reduce attainment gap and target pupils whose speech, language and communication abilities are delayed.

To implement a focused targeted approach to literacy and numeracy in P.2-4 through the use of our Recovery Teacher.

	
2.2
3.2
2.4
3.1
3.2
	
Yes
£500 Word Aware 1
£500 Word Aware 2
	All teachers, supported by SMT, will participate in whole school training, implementation and moderation approach to the teaching of talking and listening. The focus will be:

Teacher & Practitioner Professionalism
· All teaching staff and classroom assistants will receive Word Aware training from the PLA
· All teaching staff will receive training from SMT on the St. Winning’s listening and talking rainbow strategies
· All staff will work with the PLA on the Oracy Across the Curriculum intervention
· CG (drama specialist) will upskill staff in drama techniques that can be utilised to further develop listening and talking skills




Curriculum & Assessment
· Staff will implement our whole school listening and talking planners to support the teaching of our rainbow listening and talking strategies
· Staff will implement Word Aware to support a structured approach to teaching vocabulary in the classroom
· Staff will work collegiately to engage in professional dialogue to ensure consistent approaches to:
· learning and teaching
· assessment
· Staff will engage in moderation activities using achievement of a level materials and benchmarks (increase in teacher confidence of achievement of a level)
· Teaching staff will create their own holistic assessments for listening and talking
· Recovery Teacher will deliver a focused literacy and numeracy intervention targeting P2-4 pupils









School Improvement
· Working party established to design and create a listening and talking policy for the school
· All staff will be involved in evaluating the impact of improvements. Staff will bring evidence of impact
· All teaching staff will participate in the PLA Oracy intervention across all stages








Parent/Carer involvement and engagement
· Staff will provide guidance for parents/carers on how they can further support their child’s listening and talking skills at home. 
· P1 transition will be updated to include sessions on listening and talking practical tips for parents/carers
· Home-link challenges will be created to enable parents/carers to engage in activities associated with listening and talking
	






May 2022


August in-service 

Aug – Dec 2022

2022-2023 ongoing






August 2022- June 2023






SMT & P1 teacher Aug 2021


Sept to May 2023



Ongoing Aug 2022-May 2023









Sept 2022


Nov/Dec 2022

Aug 2022-Dec 2022











Working Party March 2022



May 2022


Ongoing throughout 2022/2023


	





Teacher & Practitioner Professionalism
· An increase in staff confidence levels in the teaching of listening and talking and planning for progression 
· Learners will have a greater understanding of listening and talking skills taught 
· PLA will collect pre, mid and post assessment data to show impact of Oracy intervention on pupils’ attainment 
· Increase in pupil confidence through the drama techniques being used to further develop listening and talking skills



Curriculum & Assessment
· Greater focus across the school on talking and listening thus impacting on pupil attainment
· SMT classroom observations will note greater consistency in the teaching of listening and talking across the school
· The needs of all learners will be met through the effective use of teaching methodologies and differentiation
· Assessment activities will document pupil progress
· Greater focus across the school on listening and talking thus impacting on attainment
· % learners secure in their learning by the end of P1, P4 and P7 will increase.



· Increase % of pupils on track for reading, writing and numeracy








School Improvement
· Greater consistency in teaching approaches for listening and talking across the school 
· pupils have gained confidence in identifying talking and listening skills and applying them across the curriculum
· Increase % pupils achieving early, first and second level listening and talking







Parent/Carer involvement and engagement
· Increase in parental engagement in talking and listening skills
· Increase in pupil attainment in talking and listening
· Greater consistency in teaching approaches. Parents/carers supporting same strategies at home
	




Teacher & Practitioner Professionalism
· Staff questionnaires on Word Aware training to measure confidence levels. Data collated.
· Staff timetables will show a greater focus on listening and talking
· Evaluations/feedback/reflections on fortnightly planners will outline impact listening and talking lessons/strategies are having on pupil attainment






Curriculum & Assessment
· SMT will record professional dialogue meetings and monitoring and tracking meetings
· CT complete class attainment trackers – data interrogated to show number of pupils on track
· Pupil voice will be used to ascertain the impact of the listening and talking lessons on pupil’s confidence/attainment
· Teacher’s fortnightly evaluations will share impact of weekly talking and listening lessons
· Greater use of assessments/rubrics/checklists amongst teachers and pupils
· Analyse and interrogate Literacy and English data -% of pupils attaining in listening and talking in line with the national average. SEEMIS inputs. CT/MT
· Tracking and monitoring dialogue CT/MT
· PM benchmarking data
· Seesaw journals evidence talking and listening targets





School Improvement
· Staff will evaluate effectiveness of talking and listening planners SMT 
· Pupil voice will be used to ascertain % pupils’ attitudes towards listening and talking 
SMT
Tracking and monitoring meetings 
· Teacher judgement levels will be used to show progression SMT
· PLA pre/mid and post questionnaires will provide qualitive data.


Parent/Carer involvement and engagement
· Feedback from parents/carers via Seesaw on talking and listening targets set
· Talking and listening showcase event to demonstrate strategies and skills taught/learned




















Detailed Action Plan 2022-23: St. Winning’s Primary
	Establishment Strategic Priority:
	To refresh the design of our curriculum to ensure coherence and progression across all levels and to establish greater continuity across the school, taking account of recent strategic priority developments.
	Linked to Directorate Priority: 2

	High Level Objectives
	HGIOS 4
HGIOELC
NIF
	Supported through PEF?
Y/N
	How will we achieve this?
	Timescale / Assigned to:
	Pupil Outcomes
What will change for our learners?
	Measurement
How will we measure impact?

	To review and develop Curriculum rational within whole school community



To incorporate children’s rights into the decision-making process of our curriculum rationale to ensure a rights-based design is inclusive for all pupils.









To continue to focus upon and develop understanding of the principals of Curriculum design with a particular focus upon IDL

Continue to develop and refine curriculum pathways – ensuring pathways/benchmarks are used as an integral part of the planning, assessing and moderation process



To increase the positive impact of working with families to improve learning and achievement
	
1.3
2.2
2.3

	
N
	Teacher & Practitioner Professionalism
· The North Ayrshire Professional Learning Team will work with all staff to self-evaluate our curriculum to further develop the rationale and design of the curriculum
· To continue to promote St. Winning’s Vision, Values and Aims.


Parent/Carer involvement and engagement
· All stakeholders contribute to the rationale, design and ongoing development of the curriculum which takes account of our local priorities
· Our clear rationale will ensure everyone understands what our school is trying to achieve through its curriculum

Curriculum and assessment
· Planning for progression in children and young people’s learning is in place for the four contexts and shows how knowledge, understanding and skills are built over time.
· Effective leadership opportunities across the school. Staff encouraged to lead initiatives such as: DYW, 1+2, Sports Club and Community Committee





School Improvement
· Ensure a shared understanding of key principals of IDL
· Continue to develop and refine curriculum pathways ensuring pathways/benchmarks are used as an integral part of the planning, assessing and moderation process.
· Review the planning process and create a progressive and flexible framework of IDL which supports and promotes meaningful links with literacy and numeracy
· Our refreshed curriculum rationale and design will have a strong focus on developing the skills our pupils need in the world of work
· Our pupils will be aware of a range of careers and skills required for them
· Begin our whole school journey towards Rights Respecting Schools Gold Award, ensuring children’s rights are paramount in the decision-making process of our curriculum rationale and design
	SMT – 
Aug Inservice 2022 delivered by Jo and Christine





Aug-Oct 2022









Aug – May 2023


Sept – May 2023









Ongoing 

Sept – May 2023















August 2022 - ongoing























	Teacher & Practitioner Professionalism
· Staff will work collegiately resulting in moderation of standards thus ensuring a robust approach to curriculum rationale and design
· Staff, children, parents/carers will have an improved understanding of St. Winning’s Vision, values and aims


Parent/Carer involvement and engagement
· Everyone has a clearer understanding of what our school is trying to achieve through its curriculum
· Clearer vision for moving forwards-all stakeholders will be able to talk about how the unique features of our school community shape the design of our curriculum

Curriculum and assessment
· Pupil will showcase their knowledge, understanding and skills via Seesaw – pupils will evaluate the impact on their learning thus impacting on attainment
· Increase % of pupil voice in bringing about positive change in St. Winning’s and in the community (link with our newly established Theresa Potter: Heart of the Community Award)






School Improvement
· Pupil will showcase their knowledge, understanding and skills via Seesaw – pupils will evaluate the impact on their learning thus impacting on attainment
· Greater progression, depth and breadth of learning due to Es & Os being bundled and greater (relevant) links made across the curriculum
· Pupils participation in World of Work week activities will show impact
· P7 pupils will be given 2 work placements. One within school community and the other in our local community
· Pupils will have a greater understanding of how their rights permeate the curriculum
· Pupils will contribute to the decision-making process of our curriculum rationale and design providing ownership and ensuring an inclusive curriculum for all

	Teacher & Practitioner Professionalism
· Self-evaluation workshop will highlight key areas for development and key strengths






Parent/Carer involvement and engagement

· Updated curriculum rationale to reflect the uniqueness of the community and views of all stakeholders
· Planning and tracking meetings – professional dialogue


Curriculum and assessment
· Pupil voice
· Classroom observations
· Tracking and monitoring meetings with SMT











School Improvement
· Pupil voice
· Classroom observations
· Forward plan dialogue
· Fortnightly evaluations
· Tracking and monitoring meetings with SMT
· Pupil self-evaluations of World of Work week
· Analysis of curriculum rationale and learning pathways through self-evaluation activities
· Tracking and monitoring dialogues
· Class visits/observations
· Learning conversations
· Pupil groups














Detailed Action Plan 2021-22: St. Winning’s Primary
 
	School Strategic Priority:2
	Inclusion and Equity (WSA to MHWB)
	Linked to initial Directorate Priorities: 4

	High Level Objective 2
	HGIOS 4
HGIOELC
NIF
	Supported through PEF?
Y/N
	How will I achieve this?
	Timescale / Assigned to:
	Impact
	Measurement

	A whole school approach will be taken to MHWB across the school community in conjunction with key partners.





















	QI 1.3 
QI 2.1
QI 2.4
QI 3.1

UN Article
2, 19, 29D, 34, 39





























	N
	School Improvement
Raise awareness of what a whole school approach to mental health and wellbeing is.

Staff will be familiar with the 8 key principles of the whole school approach (WSA) to mental health and wellbeing. 


Management and leadership
Consider readiness checklist for my school

Clear implementation plan, can WSA align with my schools’ priorities



DHT assigned responsibility for emotional health and wellbeing                                                                           






The school/college ethos and environment
Continue to ensure an ethos and environment that promotes wellbeing, resilience, respect and values diversity (link with Priority 2: RRS and refresh of Vision, Values and Aims)
Revisit Paul Dix: When Adults Change Everything Changes. Re-establish welcoming routine as pupils enter school

Ensure all systems and procedures for safeguarding and positive relationships are understood and correctly followed

Curriculum, teaching and learning
Newly appointed Area Inclusion Worker will offer targeted support to specific pupils/families to help reduce disruptive behaviours and non-attendance

Evaluate our existing HWB planner to ensure social and emotional skills, attitudes and values are explicitly taught

Student voice
Links well with Priority 2
All pupils from P2 to P7 will be members of leadership groups within the school. They will be involved in decision making, making democratic choices, problem solving and delivering outcomes

Staff development, health and wellbeing
SMT implement new PRD approach – staff have greater links to their own professional needs and the school’s needs. HWB is a key priority

Staff will fully participate in training delivered by Eilidh James and the 8 principles of WSA.

Identifying need and monitoring impact
Staff are familiar with the existing school procedures for referring pupils for support with health and mental wellbeing.

Modified Leuven Scale is used by all teaching staff to measure participation and engagement levels of pupils

Working with parents and carers
Our Family Learning worker will work with specific pupils and families in a variety of planned sessions to promote engagement and participation.

School strives to remove financial barriers such as school trips, fun days and theatre trips to ensure equity of opportunity for all

BOATs days (Bring Our Adult To School Days) are offered 4 times throughout the school year to share learning opportunities. 2022-2023 a focus session on HWB will be delivered

Re-establishment of the Breakfast Blether – parents/carers are invited along to learn more about the MHWB agency support that is available to them. This will also include support regarding housing and credit union etc.

Co-ordinated support
Our AIW will develop relationships with targeted families to ensure pupils showing difficulties in managing emotions or behaviour are identified and assessed. An action plan will be agreed based on pupils needs.


Purchase resources to support the WSA with a Wellbeing Library that pupils can access.



	



































	School Improvement
Staff have a clear understanding of the WSA framework and responsibilities for all








Management and leadership
School leaders will be able to identify readiness for implementation of a WSA

Schools can use the framework and self-evaluation challenge questions to create a bespoke implementation plan to meet their schools needs

Staff and pupils have a raised awareness of the principles of mental health and wellbeing
Staff have clear understanding of the external support services available to target WSA – displays up-to-date


The school/college ethos and environment
High expectations of attainment for all pupils with consistently applied support. Including clear policies on positive relationships and behaviour.


Ensuring consistency in reporting referrals, managing behaviour and protocols






Curriculum, teaching and learning
Greater links with our targeted families. A greater understanding of their situation – greater empathy.
Increase pupil attendance

Mental health and wellbeing is embedded across the curriculum thus impacting positively on pupils and their families

Student voice
Pupils will have greater autonomy within the school. 
Consistent and coherent approach to pupil leadership across the school
Opportunities to develop skills in their local community

Staff development, health and wellbeing
Staff have a greater awareness of mental health and wellbeing and support available


Staff’s knowledge of the WSA will be heightened and a greater awareness will be raised.

Identifying need and monitoring impact
Referrals are processed quickly, and support is put in place within a specific timeframe.

Targeted support is offered to pupils on the higher end of this scale. Action plan incorporating planned activities will be measured

Working with parents and carers
Greater engagement from non-engaging families. 



Increase % of pupils attending school based and wider-based activities


Increase in % of parents/carers attending school events to celebrate pupil learning and achievement


Parent/carers will have a greater understanding of the supports available to them in the local community. Opportunities to meet with these agencies.




Co-ordinated support
Pupil will have an increased availability of pastoral care and support and easy to access.




A safe environment will be created for pupils to access. HWB materials/books will be available









	School Improvement
 staff training CYPMH online course evaluations
Pupil voice
Schools’ bespoke improvement plans based on the 8 principles.



Management and leadership
Completion of readiness checklist



Pupil voice
Monitoring and Tracking meetings



Assemblies – to create a pathway of WSA to determine the emotional landscape of St. Wining’s




The school/college ethos and environment

Pupil voice
Monitoring and tracking
Pastoral notes
Collegiate feedback
Self-evaluation tasks
Monitoring and tracking meetings
SEEMIS



Curriculum, teaching and learning
Pastoral notes – teaching staff
Pastoral notes - AIW
SEEMIS
Professional dialogue with AIW and staff members
Monitoring and tracking



Student voice
Pupil leadership wall display
Minutes of leadership groups
Photographs of community work in local press



Staff development, health and wellbeing
PRD meetings
GTCS professional update


Staff participation in training events
Staff evaluations of training


Identifying need and monitoring impact
Referrals
Support needs paperwork and outcomes
TAC meeting minutes
Monitoring and tracking meetings
Action plan and outcomes (including next steps)


Working with parents and carers
Evaluation of workshops


Pupil voice
Parent/carer survey 
Parent/carer feedback – evaluation form

Evaluation of Breakfast Blether


Co-ordinated support
Pupil support display
Pupil voice

Pupil voice











National Improvement Framework for Education 2020


North Ayrshire Council Plan 2019-24


North Ayrshire Children's Services Plan 2020-23


North Ayrshire Education Service Improvement Plan 2020-22


North Ayrshire Attainment Challenge Annual Plan


North Ayrshire Early Learning & Childcare Expansion Plan





















Closing the Attainment Gap 
Health and Wellbeing
£2000
Purchase 1 complete set of netball skirts and tops and 2 packs of Netball Position Bands and 5 netballs. Purchase 1 complete set of football strips - school colours, goal keeper gloves and black tracksuits. Children's self esteem will be greatly improved and all children will be dressed the same ensuring all are included.
£5000 Mental Health
To enhance mental health of all children and selected parents will go on vocational trip. In order to minimise the cost of the school day - these vocational/education trips will be free - ensuring equity and all barriers to participation will be completely removed.


Education Games £4000
 Computer Licences £1000
Teaching Resources £4000

As new software is created St Winning's learners will keep abreast of all new technology. Purchase more coding equipment to ensure all children have equity of opportunity

£5000 Oudoor Learning
Outdoor learning continues to be on our SIP we therefore require equipment for den making, flints and steels etc. Staff require training to ensure staff knowledge and understand and ability to drive this forward. We will require to participate in the 7 modules of Forest Schools.


Reading £4500
Purchase a variety reading texts across all levels to challenge our learners further and develop higher order comprehension skills. This will impact on our work on closing the attainment gap particularly those most affected by COVID. Specific books for male readers to close the gap on male and female







Classroom Furniture and Equipment £4000

Purchase height appropriate desks and chairs for 2 classes P5-7.This will ensure children are comfortable and ready to learn. This will impact on the quality of active listening and learning.

Staffing
£16 000 

Classroom assistant will be used to deliver targeted support to pupils  - ongoing and fluid groupings to ensure the reduction of the existing attainment gap
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Active and strong communities

Children and young people experience
the best startin life

Inclusive, growing and enterprising local
economy

People enjoy good life-long health and
well-being

People and communities are safe

Inspiring Place

>

4

v

Effective infrastructure and digital
connectivity

Affordable, modern and well-designed
homes that meets residents’ needs

Vibrant, welcoming and attractive places

A sustainable environment
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COMMUNITIES & EDUCATION DIRECTORATE
COUNCIL PLAN 2019-24
Education Service Delivery Plan 2021-22

Aspiring Communities - A society where everyone has the same life chances to grow, prosper and have fulfiling and healthy lives.

What we’ll do to ensure our children and young people experience the best start in life

We will create the conditions for our

children and young people to

access the highest quality leaning
experiences from ages 3-18.

We will support our children and
young people to become successful
leamers, confident individuals,

effective contributors and responsible

citizens.

‘We will offer opportunities to our
young people and their families to

play a more active role in school life
and encourage more participation in
leaming

We will work with all young people
to build their resilience, supporting
their mental health and physical
well-being

1. We will create high quality
indoor and outdoor learning
experiences and environments
that are fitfor the purpose of
delivering an innovative
education service, including an
expansion of Early Leaming and
Childcare to 1140 hours across
the NAC early years estate.

2. We will ensure our learning
estate provides a safe
environment in the context of
COVID-19

3. We will develop continuous
professional learning pathways
that build the capacity of our
staff and create future leaders of
service delivery and leaming
that ensure high quality
experiences and the best
possible outcomes for our
children and their families.

1. Inresponse to COVID-19, we

will redesign and implement
programmes to achieve
excellence and equity for our
leamers, with a clear focus on
reducing the poverty-related
attainment gap.

2. In the context of COVID-19, we
will maintain a focus on high
quality learning, teaching and
assessment in our schools,
including in-school and remote
leaming contexts.

3. We wil ensure our children and
young people are equipped with
the right skill for leaming, ife
and work and that high numbers
of our school leavers are
entering positive and sustained
post-school destinations.

1. We will further refine our draft
Parental Engagement Policy.

2. We will build on our well-
established programme to
support families with their
child's learning, considering the
additional demands resulting
from COVID-19.

3. We will ensure our children,
young people, staff and
communities are empowered to
shape the education service in
our schools.

4. We will develop and implement
a clear communications
strategy to ensure all
stakeholders are kept informed
of developments, strategy and
policy.

1. We will develop a range of
wellbeing supports and advice
for staff to ensure they are able
to meet the needs of our
children and young people.

2. We will develop a
comprehensive approach to
supporting mental health and
wellbeing in partnership with
other agencies, cognisant of
the impact of COVID-19.

3. We will continue to develop our
nurturing approaches and
review provision in light of the
potential impact of COVID-19.

4. We willfocus on promoting
positive relationships.
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