[image: ]NORTH AYRSHIRE COUNCIL: EDUCATION SERVICE
St Palladius Primary School Improvement Plan 2025-26
Education Service
St Palladius Primary School
Improvement Plan 
2025-2026

[image: ]


Vision, Values and Aims Through consultation with our learners, parents/carers and partners we share our newly refreshed vision, values and aims. 
Our Vision
We have a nurturing and inclusive ethos at St. Palladius that ensures that all children are safe and happy.  We ensure that by working together and across the community, children are engaged in activities that allow them to reach their full potential and give them the skills needed for life, learning and work.
Our Values
Compassion    Ambition      Respect       Equity   
At St. Palladius we aim to: 
· Be caring towards others and the world around us; treating everyone with kindness and helping people in need.
· Work hard in all that we do, setting ourselves high expectations, believing that we can succeed and showing a determination to achieve.
· Be honest and trustworthy. Valuing the rights of others and treating all members of our school community with dignity and respect. 
· Ensure that the needs of the individual are met, providing appropriate opportunities and support to enable all learners to reach their full potential. 

At St. Palladius we CARE!






EDUCATION SERVICE: IMPROVEMENT PLAN SUMMARY 2023/4 – 2025/6

The Education Service Improvement Plan is aligned to the 5 priorities of the National Improvement Framework. Individual establishments should create their own plan under these 5 priorities, based on rigorous self-evaluation and analysis of performance evidence. Stakeholders should be fully engaged in the development of the plan. In the diagram below, the orange boxes show the thematic areas under each priority which the service intends to focus on in the year ahead.
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	PRIORITY 1
Improving in attainment, especially in Literacy and Numeracy

	
Strategic Objective:
What do you we want to specifically achieve across your school/department/EY centre?
To improve phonetical awareness across the school. 
To improve writing across the school.


	Select the KEY drivers for this improvement priority

	Education Service Priority
Please select the relevant service priorities
	NIF Drivers of Improvement
Please select up to three NIF drivers
	How Good Is Our School 4
Please select up to three quality indicators for this priority
	Quality Improvement Framework for ELC settings
Please select up to three quality indicators for this priority

	1. Improvement in attainment, particularly literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children and young people
	2. Teaching and practitioner professionalism
5. School & ELC improvement
6. Performance information
	2.3 Learning, teaching and assessment
3.2 Raising attainment and achievement
Choose an item.
	Choose an item.
Choose an item.
Choose an item.

	
Rationale for Change
What did our analysis of data tell us? What self-evaluation information supports this change? Provide details of the gaps or barriers you wish to address. State clearly if this is related to PEF spend.
Data shows that our Writing attainment is lower than our Reading or Talking and Listening across the school.  
A significant number of children across the school (45%) feel negatively towards writing. (Pupil survey and observation)
Lack of phonetical and spelling ability has a negative impact on how the children perceive their ability to write. 
Although staff use PM writing, this is proving to be uninspiring for the children. It is only non-fiction.
Self-evaluation and professional reflection has found that the phonic tracker has gaps. 
The spelling planner also has gaps.
Our spelling data is poor – both formal assessment data, in class data and teacher observation. 
Our classrooms do not reflect a literacy rich environment where spelling and writing is celebrated. 





	PRIORITY 1: Action Plan

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Who will lead?
	How will we know the change is an improvement? Can you quantify this?
What data will be collated and analysed to demonstrate progress? Consider baseline data.
	How do we know that the experiences & outcomes for learners have improved?           What does the data tell us which demonstrates impact?
	Please enter the cost to the nearest £

	Phonics and spelling knowledge will improve across the school. 
	Introduction of EAC (Scottish Attainment Challenge) phonics and spelling programme throughout the school. 



	August 2025- June 2026

HT with staff
	Tracking of phonetical awareness
SWST Spelling results will be improved on last year

Year-on-year tracking will show improvement

	
	

	
	Class displays will show phonic / spelling learning.

These will be added to / changed

	Term 1 onwards

Class teachers responsible for displays in class
	Learning walks will reveal that displays are well-planned, relevant and interactive. It will be evident, from pupil and teacher observation, that displays support understanding and reinforce learning. 

Observation of children using displays to aid spelling

	
	

	
	Planners will reflect the teaching 

Class observations (peer or SLT) and follow-up professional dialogue to support each other. 
Link with an EAC school to observe teacher and share expertise. 
	Ongoing throughout the year. 
T1 – peer obs



At a time suitable to each class teacher 
	Planning audit will reveal:
· Appropriate pace and progression for class
· No gaps in teaching of phonics/spelling across the year




Observation audit and professional dialogue. 
	
	

	The children’s love and enthusiasm for writing across the school will improve. 

The children will be more creative in their ideas. 

Writing tracking will show an accelerated improvement in writing, including improved:
· Sentence structure
· Development of ideas
· Creativity / originality
· Structure/format of texts







	Training staff in T4W strategies.


Collegiate meeting to support planning and resourcing for T4W strategies.

Support in planning the 3 stages: immersion, imitation and invention.


Staff to observe trained teacher teach using T4W strategies


Staff training on a range of talk strategies to develop writing language, including drama. 

To support staff’s skills to develop creative writing ideas through drama and practical activities

P3-7 will use T4W strategies to teach writing. 


Assessment and moderation






Class displays will show the current text being used.
 
	Term 1



Termly meeting and Curriculum development time






Termly peer observations
August, January, May.

Term 2 tbc




Term 2 onwards
	Peer observations and support.

Jotter audits to identify improvements in writing – quality and length of writing as well as grammatical structures. 
Pupil voice before and after T4W strategies used. 

Planning time and moderation with St Bridget’s – feedback from staff will show an improved understanding and confidence in T4W strategies. Teacher confidence improved in attainment judgements and next steps. 


Writing on display will be of a higher quality to previously.


Children will be able to produce higher quality writing.










Assessment and moderation- focus on the improvement in:
· Sentence structure
· Development of ideas
· Creativity / originality
· Structure/format of texts


Examples of children’s writing process (working wall) will be in each class. 

Examples of high quality writing will be shared with other classes.

	
	£100 for texts

£1500 training and resources

	Most children will enjoy writing.

	Through the implementation of the above training and strategies to teach writing.

Pupil Voice around what they enjoy / do not like about writing. 
HT and YLL (P7) to visit GatesidePS to identify elements which improved their writing. 
	Term 2 onwards. 
	Young Leaders of Learning and HT to gather feedback from children. 

YLL with HT to give feedback to staff around pupils’ views about writing and why they do/do not enjoy it. This should be addressed in future planning. 

Termly survey by YLL (P7) to track enjoyment of writing. 

Display pupil voice on SIP priority display. 


	
	




	PRIORITY 2
Improving in attainment, especially in Numeracy and to increase learner participation leading to school improvement



	Strategic Objective:
To raise attainment in numeracy
· through the implementation of the recently published mathematics framework following staff CPD 
· through improved data analysis of own class to identify and address gaps / misconceptions in learning
· through targeted intervention groups 
· through whole school self-evaluation to identify areas for improvement / next steps
· by developing consistency guides for jotter presentation, displays and teaching of numeracy in order to support learning 
· moderation with another school to ensure accuracy in judgement of attainment
· through gathering pupil views on numeracy teaching and learning, especially areas of anxiety and implementing changes to address these

	Select the KEY drivers for this improvement priority

	Education Service Priority
Please select the relevant service priorities
	NIF Drivers of Improvement
Please select up to three NIF drivers
	How Good Is Our School 4
Please select up to three quality indicators for this priority
	Quality Improvement Framework for ELC settings
Please select up to three quality indicators for this priority

	1. Improvement in attainment, particularly literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children and young people
	1. School & ELC leadership
2. Teaching and practitioner professionalism
4. Curriculum and assessment
	2.3 Learning, teaching and assessment
2.2 Curriculum
3.2 Raising attainment and achievement
	Choose an item.
Choose an item.
Choose an item.

	
Rationale for Change
What did our analysis of data tell us? What self-evaluation information supports this change? Provide details of the gaps or barriers you wish to address. State clearly if this is related to PEF spend.
P7 data (2024-25) showed a decrease in Numeracy attainment. 
Our Numeracy data falls below the Council target of 83%. 
Numeracy has been on the SIP for several years and this has led to an improvement in teacher knowledge and self-reflection of teaching through CPD. Due to changes in staffing, we want to share these good practises and further develop all staff’s skills. 
Through self-reflection, several areas were identified as areas which need improvement: moderation, consistency across the classes, improved data analysis skills for class teachers, targeted interventions and working with pupils, parents and stakeholders to improve numeracy.





	PRIORITY 2: Action Plan

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Who will lead?
	How will we know the change is an improvement? Can you quantify this?
What data will be collated and analysed to demonstrate progress? Consider baseline data.
	How do we know that the experiences & outcomes for learners have improved?           What does the data tell us which demonstrates impact?
	Please enter the cost to the nearest £

	Introduction of the new Mathematics Framework
	· Inservice CPD for all staff around the new framework.
· Professional dialogue to support teaching and to ensure consistency across the classes


	PLA for CPD during T2
	· Jotter audit
· Forward planners
· Professional dialogue
· Class / peer observations

	
	

	Gaps in learning will be addressed leading to higher attainment. 


	· Staff will be supported in own class data gathering and analysis leading to staff identifying gaps in learning and able to address these. 
· Identified children supported by PSA in class.
· TST to research resources to support children with numeracy-related ASN
· TST to purchase resources to support PSA/teacher or TST intervention groups

	T1 started – continue throughout the year. Evaluate at set collegiate meetings / In-services. 
HT and Maths co-ord to lead.
	· Data gathering at Progress and Achievement tracking meetings termly.
· Planners will show teaching of identified gaps and differentiation 
· Staff are able to identify children to be targeted and impact measured by class teacher.
· Progress will be seen in all children’s learning. 

	
	

	Staff self-evaluation to identify areas for improvement. 


	· Education Scotland Self-evaluation of Numeracy and Mathematics – teachers to use this tool to RAG-rate ourselves. 
· Identify areas for improvement / next steps. 
· Discuss as a staff priorities and create an action plan to address these.
	· T1 self-evaluation
· T2 onwards for plan and actions. 
· Teachers to lead
	· Feedback from staff around the effectiveness of the planned actions. 


	
	

	To ensure consistency across the school in relation to numeracy teaching and learning, including creating a numeracy–rich environment.

All children will receive consistent, high-quality learning experiences in numeracy which will offer support and challenge.
	Professional dialogue to develop consistency guides for: 
· Jotters
· Displays
· Teaching of Numeracy
	T2 onwards
This will be approached as a staff.

YLL will be involved in relevant consistency guides.
	· Observations and pupil voice will identify that children are benefitting from an agreed, common language and methodology in our approach to numeracy across the school. 
· Observations/environment and jotter audits will show staff are all aware of the agreed approaches to provide consistency for children around expectations.
· YLL will audit class displays and jotters 
· YLL will observe children’s learning and participation within classes
· 
	
	

	Moderation to support teachers in the judgement of attainment and to identify next steps. 
	· Moderation meetings planned with another school to support staff judgements of attainment and to identify next steps. 
· This supports teaching and learning as well as assessment. 
	· Term 3
	· Staff will feel more secure about judgement of attainment and next steps. 
· Shared professional expertise. 
	
	

	YLL


Staff will embed North Ayrshire’s policy on Learner Participation ensuring greater consistency and opportunities for our children. This will empower children to participate and use their voice, make them feel valued and listened to, and see themselves as the change makers in our schools.

	
· P6 YLL will be selected through the process from 2024/25 including application, interview and training.

· P6 YLL will undergo training by the cluster

· YLL and HT to create an audit tool and lead pupil focus groups to audit Numeracy and Maths within their own school. (HGIOURS)

· YLL will observe lessons and provide feedback to children using a checklist devised by pupils and agreed with staff. (HGIOURS)

· YLL will audit environments and jotters using the consistency guides. YLL will feedback to teachers and pupils. 



YLL will host and visit another school with a focus on school improvement in Numeracy and Maths e.g. Numeracy in the environment and displays. Action Plan to be devised from feedback.
	


· September 2025



· November 2025

· Term 2 2025





· Term 2





· Term 2 / 3







· Date to be agreed with partner school (St Bridget’s)
Action Plan Jan – May 2026
	


· Application forms, interview notes, 



· Training PowerPoint and feedback.


· Feedback collated and given to classes. 
· High level findings and commonalities given as feedback to staff. 

· Feedback given – WWW/EBI




· Feedback given to classes and teachers. WWW/EBI. Follow this up to check EBI have been actioned. (By T4)




· Pupil voice gathered at the end of each YLL session by SMT. What went well … Even Better If 

· Pupil voice collated and shared with pair (on agreed format)

· Evidence of feedback, action plan and implementation guide

· A variety of evidence gathered during visits e.g. notes, photos, videos
· 
	
	

	Anxieties around numeracy are reduced.
	Staff to identify children in their class who have anxieties around numeracy. 

Identify anxieties and supports. 

Implement supports and evaluate effectiveness through pupil-teacher dialogue.




	T1 onwards
	Pre and post surveys. 

Data to show a reduction in numeracy-related anxieties. 

Staff to collate a bank of supported which supported children. 

· In handover notes, include strategies which supported identified children. 
	
	
















	PRIORITY 3
Improvement in children’s mental health and wellbeing (priority 4)
UNCRC articles: Sustainable Development Goals: Goal 3: Good Health and Well-being and Goal 4: Quality Education

	
Strategic Objective:
What do you we want to specifically achieve across your school/department/EY centre?
To develop our health and well-being programmes to positively impact on pupils’ mental health and well-being and resilience


	Select the KEY drivers for this improvement priority

	Education Service Priority
Please select the relevant service priorities
	NIF Drivers of Improvement
Please select up to three NIF drivers
	How Good Is Our School 4
Please select up to three quality indicators for this priority
	Quality Improvement Framework for ELC settings
Please select up to three quality indicators for this priority

	4. Improvement in children and young people's health and wellbeing
Choose an item.
	2. Teaching and practitioner professionalism
4. Curriculum and assessment
5. School & ELC improvement
	1.2 Leadership of Learning
3.1 Ensuring wellbeing, equality and inclusion
2.3 Learning, teaching and assessment
	Choose an item.
Choose an item.
Choose an item.

	
Rationale for Change
What did our analysis of data tell us? What self-evaluation information supports this change? Provide details of the gaps or barriers you wish to address. State clearly if this is related to PEF spend.

· There has been an increase in referrals to the Named Person Service to support our children in families, such as FCWT, Crisis, Play Therapy, Young Carers.
· Across the school, the children are less resilient.
· There has been an increase in incidents related to parental and children’s anxiety.
· There has been an increase in the number of targeted interventions across the school to target mental health and well-being.
· Children would benefit from a common language and approach throughout the school to improving mental health and wellbeing. 
· This would be related to PEF spending.




	PRIORITY 3: Action Plan

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Who will lead?
	How will we know the change is an improvement? Can you quantify this?
What data will be collated and analysed to demonstrate progress? Consider baseline data.
	How do we know that the experiences & outcomes for learners have improved?           What does the data tell us which demonstrates impact?
	Please enter the cost to the nearest £

	A heightened awareness of the importance of pupils’ mental health and wellbeing will be promoted across the school
	Introduce ‘Tree of Knowledge’ to staff and provide opportunities for staff to work collegiately to explore the platform and discuss implementation

Display at Parents’ Evening to show parents Tree of Knowledge information and to explain what we aim to do to promote positive health and wellbeing of our children.




Establish a mental health and wellbeing display in supporting parents and carers by signposting events and supports. Note these on social media and through termly newsletters.

Area Inclusion Worker (AIW) and Active Schools supports the school in wellness events for parents and carers throughout the year



Mental Health and Wellbing leadership committee to:
· devise activities for the whole school to support improved mental health and wellbeing. (Health week?)
· Survey children’s HWB and concerns/ positives at start and end of year. 


To develop a mental health and wellbeing policy that reflects ongoing practice


	August 2025
HT





Term 1 
HT and PT








Termly newsletters Aug 25 to June 26 
HT




Sept-Nov 2025
January – March 26
AIW & Active Schools



May 2026
HWB leadership team











HWB team and SLT
	· Staff will contribute to ‘Tree of Knowledge’ book to record their feelings on the programme



Forms – questionnaire to parents and carers at Parents evening to identify: 
· Parental views on HWB of their child / children
· What they like about Tree of Knowledge
· Further areas for us to consider
· How they can support the school in relation to  HWB
· How they can support their child’s HWB
· What they already do to support their child’s HWB
· Their concerns around children’s HWB




· Monitor % of children attending clubs and activities
· AIW to hold HWB activities for families 








	
	

	Increase in pupils’ understanding of the importance of pupils’ mental health and wellbeing and emotional literacy
	Launch and implement ‘Tree of Knowledge: Treehouse’ to strengthen mental health, resilience, and wellbeing ensuring all children have their social and emotional needs met.

Key themes will be explored in assemblies.
	September 25 to May 26 
SLT and staff





September 25 to May 2026 HT
	· All staff will have evidence of a weekly timetabled slot for Tree of Knowledge: Treehouse
· Pupil journals
· Pupil voice collected on the impact of Tree of Knowledge: Treehouse

Assembly overview will link with Tree of Knowledge: Treehouse.
	
	

	Reduction is dysregulated behaviour through the introduction of ‘calm spaces/break away spaces’
	Staff will be supported by the school’s EP to engage in the Circle Framework to assess learning environments

Targeted support teacher will create a calm space for learners.

Establish  ‘chill out’/break away spaces - for children who need an emotional break to calm/regulate themselves, their emotions 
	
Aug and Sept 2025 All teachers


August 2025
TST and PT/ PSA
	· Circle Framework assessments will identify key areas for consideration in the set up of learning environments


	
	£500

	Interventions to support pupils to address anxiety and resilience and further develop pupils’ emotional literacy skills
	Introduce ‘The Hidden Chimp’ intervention for specific pupils who may benefit from one-to-one or small group sessions

Ongoing LIAM sessions as needed, led by MB or Nurse

Continue Young Carer’s regular sessions in school for identified children. 

FCWT to support identified children. 

To continue Crisis sessions for identified children.


	AIW




PSA (PEF funding)
Nurse

Young Carers 


FCWT


Martin Doherty
	· Baseline and post assessments to show impact of intervention
· Pupil voice will be collected to provide qualitative data

· Data will provide greater detail in impact on pupils’ mental health and wellbeing
	
	

	
	
	
	
	
	





This should only be completed for aspects of your PEF spend not included within your Improvement Plan priorities. 
	PEF contact - HT or DHT with responsibility for the plan:
	Patricia Bhela

	Carry forward:
	£6600
	Total Allocation:
	£23275
	Total:
	£29875


	PEF Action Plan

	Poverty Related Gap
	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Detail of Spend
	Measures of Impact
	Analysis & Evaluation of Progress

	Provide details of the gap or barrier you wish to address.
	Specifically, what will change for our learners?
	What do we plan to do to achieve this outcome?
	What are our timescales?
Who will lead?
	Record cost & provide concise detail of what this entails.
	How will we know the change is an improvement? Can you quantify this? What data will be collated and analysed to demonstrate progress? Consider baseline data.
	What does the data tell us?                                  How well is evidence from self-evaluation analysed to improve pupil outcomes? How is the spend contributing to narrowing our attainment gap?

	To raise attainment in literacy and numeracy 






To support the social and emotional wellbeing of children
	Improvement in the reading, spelling, writing and numeracy skills and knowledge of our children. 



To develop emotional literacy of identified children and to support them to regulate their emotions, enabling them to be in class.
	PSA to take targeted groups of children to support their learning. 
PSA to support specific children 1:1 for their learning due to additional needs. 

Use of resources (such as: Circle, The Hidden Chimp, Tree of Knowledge) with identified children.  
	August 2025– March 2026
	£12161.95 (Aug – Mar)

PSA salary
	Data tracking
Teacher class observations
SLT observations





TAC meeting discussions will identify improvements in chn’s understanding of and engagement in HWB activities. Identify improvements in resilience, attainment and progress with targets set. 
PASS survey
Observations 
	

	To raise attainment across the school in reading, writing, spelling and numeracy 
	Targeted children will receive support through interventions. 
	Toe by Toe, Nessy and
Sumdog subscriptions to support learning with TST, PSAs, in class and at home. 
	Aug 2025 – March 2026
	£871
	Tracking of the progress of these children 
	

	[bookmark: _GoBack]To support the social and emotional wellbeing of children







To raise attainment in P1/2 
	Support the implementation of play pedagogy within the Primary 1/2 class to ensure the best possible start to Primary 1.




Attainment in Literacy and Numeracy will be raised. 
	Use of resources (such as: Circle, LIAM, The Hidden Chimp, Tree of Knowledge) with identified children.  
Nurture support for identified child with complex needs. 


PSA will support teaching and learning in P1/2. 
Talk Boost intervention lead by PSA. 

	April 2025 – March 2026
	£12056.65 (Apr – Mar)

PSA salary

	Classroom observations
LIAM Evaluations
PASS survey results
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