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Vision, Values and Aims OUR VISION
To work together, help and support each other to be the best we can be and reach our full potential.

OUR VALUES

Equality           Honesty           Inclusion           Nurture             Respect            Responsibility        Trust

OUR AIMS
· To create a safe, healthy and welcoming school.

· To ensure our children feel happy, valued and secure within our community.

· To support children and families educationally, emotionally and socially.

· To provide a wide variety of opportunities through high quality learning and teaching experiences in order to maximise each child’s potential.

· To provide a sound Catholic education within a Christian environment.

· To encourage our children to be independent and take responsibility for their own learning.

· To equip our children with the knowledge and skills to make healthy choices now and in the future.







EDUCATION SERVICE: IMPROVEMENT PLAN SUMMARY 2023/4 – 2025/6

The Education Service Improvement Plan is aligned to the 5 priorities of the National Improvement Framework. Individual establishments should create their own plan under these 5 priorities, based on rigorous self-evaluation and analysis of performance evidence. Stakeholders should be fully engaged in the development of the plan. In the diagram below, the orange boxes show the thematic areas under each priority which the service intends to focus on in the year ahead.
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	PRIORITY 1:  To raise attainment in literacy and numeracy

	
Strategic Objective:  We will raise attainment and achievement in literacy and numeracy through high quality learning and teaching experiences for all pupils.

	Select the KEY drivers for this improvement priority


	Education Service Priority
Please select the relevant service priorities
	NIF Drivers of Improvement
Please select up to three NIF drivers
	How Good Is Our School 4
Please select up to three quality indicators for this priority
	Quality Improvement Framework for ELC settings
Please select up to three quality indicators for this priority

	1. Improvement in attainment, particularly literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children and young people
	2. Teaching and practitioner professionalism
4. Curriculum and assessment
5. School & ELC improvement
	2.2 Curriculum
2.3 Learning, teaching and assessment
3.2 Raising attainment and achievement
	3.2 Curriculum
3.3 Learning, teaching and assessment
4.3 Children's progress

	
Rationale for Change  
  
In Reading - 64.71% of P1, 70.97% of P4 and 86.67% of P7 achieved national levels.  In Writing - 70.59% of P1, 74.19% of P4 and 73.33% of P7 achieved national levels.       In Listening and Talking - 73.53% of P1, 96.71% of P4 and 83.33% of P7 achieved national levels.  In Numeracy and Mathematics - 73.53% of P1, 83.87% of P4 and 66.67% of P7 achieved national levels.

In addition to the attainment data above, evidence of SNSA data (P1, P4, P7) and PM Benchmarking results (P1-P7) alongside professional dialogue during Termly Tracking and Attainment Meetings with SLT, highlighted the need to focus on the following areas:
· ‘Tools for Reading and Writing’ at all levels.  
· Numeracy at all levels with a particular focus on the 4 operations, fractions and time.

Implementation of the new Literacy Framework and Planners as well as the recently published Mathematics Framework will help to improve teaching and learning pedagogies in Literacy and Numeracy and Mathematics. This will enable us to raise attainment in Reading, Writing and Numeracy and Mathematics as well as maintaining positive attainment results in Listening and Talking.

Pupil Equity Fund (PEF) will continue to be used to fund Pupil Support Assistants (2 fulltime and 3 part time). All Pupil Support Assistants (PSA) will be deployed effectively in order to support dysregulated learners and raise attainment.  Targeted Support Teacher (TST) will support targeted reading, writing and numeracy interventions at all stages.   





	PRIORITY 1: Action Plan

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Who will lead?
	How will we know the change is an improvement? Can you quantify this?
What data will be collated and analysed to demonstrate progress? Consider baseline data.
	How do we know that the experiences & outcomes for learners have improved?  What does the data tell us which demonstrates impact?
	Please enter the cost to the nearest £

	Reading

Learners will experience consistent high quality learning experiences in reading across the school.

There will be a clear rationale for the school’s approach to reading. 

Majority of learners identified as being almost on track will be on track by the end of the year.

Children’s attainment will rise and data will show they are making progress.

Pupils will report an increase in confidence in their reading skills, using listening and talking, and reading strategies, to understand, analyse and evaluate texts.

Pupils will develop motivation and enthusiasm for reading.  






	Teachers will be provided with the North Ayrshire Literacy Progression Framework and planners. They will engage in professional dialogue and collegiate activities around content and delivery linked to HGIOS 2.3.

Tasks, activities and resources will be effectively differentiated and provide appropriate pace and challenge for pupils.

Staff will priorities the development of ‘Tools for Reading’ at all stages.

Input from PLA - Literacy Progression Framework and Supporting Dyslexic Learners. Pupils will have access to dyslexia friendly core readers and novels which will be included in planners.

Development of play based reading experiences at P1 and P2 stages.

TST will undertake quality guided reading with learners who are almost on track and Toe by Toe with targeted pupils.

Reading Buddies, ERIC Time, class libraries and school library will promote a positive reading culture across the school. 

Update Reading Policy in consultation with pupils, parents/carers and staff to support a consistent approach. 
	SLT / CT
(Aug  – June)




CT
(Aug  – June)


CT
(Aug  – June)

CT
22.09.25
 21.01.26


CT P1 & P2
(Aug  – June)

TST
(Aug – June) 

CT
(Aug  – June)


DHT
(September)
	Overall progress and attainment in reading will improve as evidenced using data from the following assessments:
· PTE GL Assessment - P3, P5, P6
· SNSA Results - P1, P4, P7
· P2 Closing Literacy Gap Assess 
· PM Benchmark results P1 – P7
· SWST at P3-P7 stages

Termly Tracking and Monitoring Meetings with SLT will highlight impact and progression.

Termly monitoring of Planning Folders will show clear progression and appropriate pace of learning.

Weekly Evaluations will highlight progress and identification of next steps for learners.

Reading observations and Focus Groups will reveal that:
· Pupils are experiencing high quality learning experiences.
· Pupils are able to use various skills to help them understand fiction and non-fiction texts.
· Reading Buddies are helping to develop reading skills, oracy and confidence.
· Reading Policy adhered to.


	












	

Targeted PSA support 
£65,983.83


Nessy Subscription
£800




	
	PRIORITY 1: Action Plan - continued

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Lead?
	How will we know the change is an improvement? Can you quantify this?
	How do we know that the experiences & outcomes for learners have improved?           
	Please enter £

	Writing
There will be a consistent approach to teaching writing including whole school and class expectations which will result in high quality learning and teaching for all learners across the school.

Majority of learners identified as being almost on track will be on track by the end of the year.

Children will improve writing skills, including sentence structure across the school.

Handwriting skills will improve to enable pupils to think about the words, how they are spelt and the structure of their writing.

Children will have more opportunities to write independently and have a choice about what they write.

Pupils will report an increase in confidence in their writing skills.

Children’s attainment will rise and data will show they are making progress.
	Teachers will be provided with the North Ayrshire Literacy Framework and planners. They will engage in professional dialogue and collegiate activities around content and delivery linked to HGIOS QI 2.3.

Staff will ensure a strong focus on the development of ‘Tools for Writing’ at all stages.  During Term 1, there will be a strong focus on basic sentence structure.

Staff will reflect on their own practice and work collaboratively with others to build capacity to meet the needs of learners:  actively seeking out and sharing good practice within and beyond the school.  

Staff will participate in peer observations in writing.


Input from PLA - Approaches to Writing.

Development of play based writing experiences at P1 and P2 stages.

P4-P7 pupils will discuss, identify and evaluate individual writing targets each term with their teacher.  A consistent format will be evident in writing jotters.

TST and PSAs effectively timetabled to assist P1-P7 classes during weekly focused Writing Time.

Pupils will undertake formal handwriting lessons on a weekly basis.


Update Writing Policy in consultation with pupils, parents/carers and staff. This will include a formal approach to handwriting.
	CT
(Aug  – June)


CT
(Aug  – June)


CT
(Aug  – June)


CT
(Oct – Nov) 

PLA 14.01.26

CT P1 & P2
(Aug  – June)

CT P4 - P7
(Aug – June) 


SLT
(Aug – June) 

CT
(Aug  – June)


DHT
(October)

	Peer writing observations and Focus Groups will reveal that:
· All pupils are experiencing high quality learning experiences.
· Input from TST and PSA is having a positive impact on progress and attainment.
· P4-P7 writing targets ensure that pupils have a good understanding of their progress and next steps.

Most pupils will achieve the expected level in writing.  

Almost all pupils will show progress in writing and achieve individual targets set.

Termly Tracking and Monitoring Meetings will highlight impact and progression.  

Termly monitoring of Planning Folders will show clear progression and appropriate pace of learning.

Weekly Evaluations will highlight progress and identification of next steps for learners.

Jotter audits will highlight an overall improvement in handwriting at all stages.

Updated Writing Policy will ensure a consistent approach at all stages.


	

	

Targeted PSA support 
£65,983.83






	PRIORITY 1: Action Plan - continued

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Lead?
	How will we know the change is an improvement? Can you quantify this?
	How do we know that the experiences & outcomes for learners have improved?           
	Please enter £

	Introducing North Ayrshire Mathematics Framework

All teachers will implement the mathematics frameworks across all stages impacting on pupil confidence and accuracy in skills through consistent approaches.

Improved numeracy attainment across stages with a focus on reducing the poverty related attainment gap. 

Majority of learners identified as being almost on track will be on track by the end of the year.


Introducing the new National Mathematics Framework
All learners will receive a mathematics curriculum which enables all pupils to be successful, confident, responsible and effective in school and their community.


	Teachers will be provided with the NA Mathematics Framework and planners. They will engage in professional dialogue and collegiate activities around content and delivery linked to HGIOS QI 2.3.

Greater consistency in pedagogical approaches across all stages. Evidence of rigour and conceptual understanding.

Development of play based numeracy and maths experiences at P1 and P2 stages.

Implement targeted intervention groups for pupils not meeting expected levels. TST will undertake Power of 1 / Power of 2 with targeted pupils.

Input from PLA - Using Manipulatives and approaches to Numeracy.

Teachers will engage in the ‘Self-Evaluation of Mathematics’ using Education Scotland’s (draft) self-evaluation mathematics toolkit. This will result in key actions being identified and addressed.

Teaching staff will engage with the 3 parts of the national mathematics framework:
· Why? Teaching staff will engage with the four capacities in relation to mathematics.
· What? Teaching staff will use the 4 contexts of learning to outline the key knowledge and skills needed to help their understanding.
· How? Learning environment, experiences, interactions and time be best organised to support effective learning and teaching.


	CT
(Oct – Dec)



CT
(Aug  – June)


CT P1 & P2
(Aug  – June)

TST
(Aug – June) 

PLA 
01.10.25 & 22.10.25


CT
(Oct – Nov)



CT
(Oct – Dec)








	Mathematics Impact Evaluation Report will show impact of implementation on pupil attainment, which will correlate with North Ayrshire’s stretch-aims.

Termly Tracking and Monitoring meetings, termly monitoring of planning folders and weekly evaluations will show impact.  

Classroom observations will show greater consistency in pedagogy.

Baseline and termly SNSA / ACEL data analysed.

Progress and Achievement data uplift points (Oct, Feb, June) will now identify if learners are meeting their individual targets.

Pupil Focus Groups to assess perception of learning in numeracy and using manipulatives to support their learning.  Pupil voice collected to provide evidence of numeracy across learning in rich contexts.

The ‘self-evaluation in mathematics toolkit’ will be revisited to show impact.  Areas highlighted as a core focus will show improvement

Feedback from Learning Walks to evaluate classroom learning environments to support numeracy and mathematics. 


	
	

Targeted PSA support 
£65,983.83

Sumdog subscription
£800
















	PRIORITY 1: Action Plan - continued

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Lead?
	How will we know the change is an improvement? Can you quantify this?
	How do we know that the experiences & outcomes for learners have improved?           
	Please enter £

	
Children will increase their confidence, motivation and engagement through a positive learning culture to support a growth mindset. This will result in improved engagement and ownership of their learning to reduce Maths Anxiety.


Pupils who meet the definition for Dyscalculia and Maths Anxiety will be identified and supported in their learning.

	
Earlier identification of pupils with Dyscalculia and Maths Anxiety in order to effectively support them.  Dyscalculia personal kits to support learning.


Examples of opportunities for Personal Achievement:

· Mathematics Inside Maths Inside
· Primary Maths Challenge Website Primary Maths Challenge - Primary Mathematics Challenge
· Maths wi nae borders Maths-wi-nae-Borders-2024-v2.pdf
· Young Stem Leader  Home | Young STEM Leader
· Enterprising Maths Enterprising Maths – Scottish Mathematical Council (P7->)
· Maths Week Scotland 22 - 28 September 2025  - Maths Week Scotland, 
· National numeracy Day National Numeracy Sign up 2025 - Schools | National Numeracy, 
· First Maths Challenge - Primary Maths Challenge - First Mathematics Challenge (Age 7-9)
· Talk Money Week Talk Money Week for schools | Money and Pensions Service 


	
Pre Sept 2025
Post April 2026


CT
(Aug  – June)



A range of dates throughout the session
Aug ‘25 –June ‘26
















	
Pre and post questionnaire about learners’ feelings towards numeracy and maths.


PASS results to measure pupil motivation and self-esteem (November and May).

Termly Tracking and Monitoring meetings, termly monitoring of planning folders and weekly evaluations will identify support for children with Dyscalculia / Maths Anxiety.  






Increased pupil participation in national events.

Pupil voice and feedback.








	

	£0








	PRIORITY 2:  To improve the effectiveness of learner participation and engagement with parents/carers and the wider community

	
Strategic Objective:  We will increase and enhance pupil participation leading to school improvement.             

	Select the KEY drivers for this improvement priority


	Education Service Priority
Please select the relevant service priorities
	NIF Drivers of Improvement
Please select up to three NIF drivers
	How Good Is Our School 4
Please select up to three quality indicators for this priority
	Quality Improvement Framework for ELC settings
Please select up to three quality indicators for this priority

	4. Improvement in children and young people's health and wellbeing
5. Placing human rights and needs of every child and young person at the centre of education
	1. School & ELC leadership
3. Parent/carer involvement and engagement
5. School & ELC improvement
	1.1 Self-evaluation for self-improvement
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion
	1.3 Leadership of continuous improvement
3.1 Plan and learning
4.2 Wellbeing, inclusion and equality

	
Rationale for Change  

· To create the right culture for meaningful learner participation in self-evaluation and school improvement activities thus impacting on pupil participation levels. 

· To create further opportunities for children to influence approaches taken to learning, teaching and assessment across the 4 arenas of Learner Participation.

· To build upon the success last session of the Young Leaders of Learning Programme, developed by Education Scotland, to give children and young people an increasing say in their education and their schools, building upon the UNCRC Rights of the Child and meta-skills. 

· Staff identified the importance of developing stronger partnerships with families, local organisations and the wider community in order to help our school grow and thrive.













	PRIORITY 2: Action Plan

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Lead?
	How will we know the change is an improvement? Can you quantify this?
	How do we know that the experiences & outcomes for learners have improved?           
	Please enter £

	Learner Participation - YLL

Staff will embed policy on Learner Participation ensuring greater consistency and opportunities for our children. This will empower children to participate and use their voice, make them feel valued and listened to, and see themselves as the change makers in our schools.

P6 pupils will have increased understanding of the role of a Leader of Learning and the meta-skills required to fulfil this role. Pupils will be able to transfer their meta-skills across the curriculum. Pupil awareness of role profile shown through pupil interviews.

Four P6 pupils will be selected and trained as Young Leaders of Learning (YLL). Pupils will have opportunities to develop their meta-skills in relation to their leadership role.
	
Four P6 Young Leaders’ of Learning (YLL) will be selected through the process from 2024/25 including application, interview and training.  YLL from previous session will be part of the interview and training process.

YLL to create an audit tool and lead Pupil Focus Groups to audit Numeracy and Maths within their own school. (HGIOURS)

YLL will host and visit St Mark’s Primary with a focus on school improvement in Numeracy and Maths e.g. Numeracy in the environment and displays. Action Plan to be devised from feedback.

Pupils will take lead roles in taking forward identified actions from visiting St Mark’s Primary.


YLL will show an increase in understanding of importance of pupil participation as part of school development and will showcase their learning on a display board within the school and will share their YLL journey during whole school assemblies.


.


	

September 2025




October
2025


Date to be agreed with 
St Mark’s PS


Action Plan Jan – May 2026


YLL Display
(Sept ‘25 – June ‘26)

YLL Assemblies
October 2025
May 2026



	
Application forms, interview notes, training PowerPoint and feedback.

YLL journals reflecting the YLL journey and positive school improvements.

Feedback collated from each class and high level messages shared, next steps developed and evaluated.

Audits to gather pupil voice across the school.

A variety of evidence gathered during visits e.g. notes, photos, videos.

Pupil voice gathered at the end of each YLL session by SLT. What went well … Even Better If …

Pupil voice collated and shared with pair (on agreed format).

Evidence of feedback, action plan and implementation guide.

YLL display board in corridor.

Assembly PowerPoint presentations.


	
	
£0





	PRIORITY 2: Action Plan - continued

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Lead?
	How will we know the change is an improvement? Can you quantify this?
	How do we know that the experiences & outcomes for learners have improved?           
	Please enter £

	Learner Participation – 4 Arenas
Children will have the right to shape their education across the four arenas of Learner Participation (children leading their learning).

This will empower children to participate and use their voice, make them feel valued and listened to, and see themselves as the change makers in our schools.

All pupils will participate in self-evaluation from HGIOURS: Theme 1, Our Relationships (pages 6 - 11). Pupils will have the opportunity to ask questions, answer questions, provide feedback leading to positive change.

	
Staff will discuss with their class what they think we do well and identify next steps regarding the four arenas of learning:
· Decision Making Process.
· Opportunities for Personal Achievement. 
· Learning, teaching and assessment.
· Connection with the Wider Community.

Action plan devised specific to each class related to 

HGIOURS feedback collected from each class.  Action Plan devised.
	
CT
(Aug  – June)

	
Display in main corridor of 4 Arenas of learning – photographic evidence and pupil voice.

Increased learner participation through greater focus on the 4 arenas of learning as evidenced in weekly evaluations.



HGIOURS feedback collated from each class and high level messages shared, next steps developed and evaluated.

	
	£0

	Decision Making Groups

Children will experience a range of leadership opportunities in class, across the school and wider community resulting in the development of their meta-skills.

Pupils will be given opportunities to develop and lead STEM learning in the school community. 


	Decision Making Groups:

· House Captains

· Young Leaders of Learning (see above).

· Digital Leaders

· Young STEM Leaders

· Rights Respecting School Committee
	

SLT
(Aug  – June)

	
Floor books with evidence of pupil voice, pupil planning and decisions for each Committee.

Pre-questionnaire of what each committee hopes to achieve during the session.  Evaluation of what they achieved at end of session.

Pupils will show an increased awareness of STEM careers.
	
	£0





	PRIORITY 2: Action Plan – continued 

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Lead?
	How will we know the change is an improvement? Can you quantify this?
	How do we know that the experiences & outcomes for learners have improved?           
	Please enter £

	Parents/Carers and Wider Community

The children will engage with more practical, real life maths problems that build critical thinking. 

There will be increased opportunities for children to share, lead and explain their thinking and reasoning in Numeracy.

Pupils will be more supported and motivated due to increased parental engagement.

	
P4-P7 parent/carer curricular afternoon with Numeracy focus.

P1-P3 Stay and Play session with Numeracy focus.

World of Work Day with a STEM focus.

Children will choose an area of the local community to explore with a Maths focus e.g. local park, Church.
	
October 2025


October 2025


During Maths Week Scotland
22nd Sept – 28th September
	
Feedback from staff, pupils and parents/carers.

Parents and carers are more confident in supporting and engaging their child in Numeracy at home.

Feedback from staff, pupils and visitors.

Numeracy is less abstract and more relevant.

Preparing pupils for careers requiring quantative skills.

School displays.

Emphasis on hands on contextualised learning in real life situations, pupils will be able to apply knowledge and skills in different contexts.

	
	
£0

	
Rights Respecting Schools 

Whole school community will work effectively together to achieve Silver Award of Rights Respecting School (RRS) Award Programme.
	


Collegiate sessions, led by RRS Leads will focus on RRS priorities.  Teachers will refer to and link rights of the child and our school values throughout the session during class lessons when appropriate.  

	


CT
(Aug  – June)


	


Pupils will develop a deeper understanding of their rights and how they are met - age and stage appropriate.

Pupils will develop their understanding of inclusion, equality and fairness.


School will aim to achieve Silver RRS Awards in October 2025.

	


October 2025 online Silver Accreditation Meeting
	


£0









	PRIORITY 3:  To develop digital technologies using the North Ayrshire Council 2-18 Digital Learning Strategy

	
Strategic Objective:  

To equip all of our learners with the skills needed to navigate the digital world responsibly and with confidence, fostering creative and critical thinking.


	Select the KEY drivers for this improvement priority


	Education Service Priority
Please select the relevant service priorities
	NIF Drivers of Improvement
Please select up to three NIF drivers
	How Good Is Our School 4
Please select up to three quality indicators for this priority
	Quality Improvement Framework for ELC settings
Please select up to three quality indicators for this priority

	1. Improvement in attainment, particularly literacy and numeracy
3. Improvement in skills and sustained, positive school-leaver destinations
	2. Teaching and practitioner professionalism
4. Curriculum and assessment
6. Performance information
	2.2 Curriculum
2.3 Learning, teaching and assessment
3.3 Increasing creativity and employability
	3.2 Curriculum
3.3 Learning, teaching and assessment
4.3 Children's progress

	
Rationale for Change  
  
The skills and knowledge needed for future success in the workplace are changing.  Embedding technological proficiency, interdisciplinary learning, adaptability and resilience in our curriculum will help ensure future success for our pupils. Developing creativity will increase focus, engagement and motivation for learners who are disengaged.

We know that highly effective and inclusive learning experiences across the curriculum can support our learners to achieve their best outcomes, raise attainment and help to close the poverty-related attainment gap. It is clear that the use of digital technology has an important role to play in this. We aim to integrate digital technology in a way that enriches learning, supports our teachers and practitioners, and prepares our children and young people for an increasingly digital world. 

Our commitment to digital learning links to the development of key skills for learning, life and work, such as creativity, critical- skills that are essential in today’s workplace. We recognise the importance of digital literacy and online safety and through this North Ayrshire Council 2-18 Digital Learning Strategy we aim to equip all of our learners with the skills needed to navigate the digital world responsibly and with confidence. 










	PRIORITY 3: Action Plan

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Lead?
	How will we know the change is an improvement? Can you quantify this?
	How do we know that the experiences & outcomes for learners have improved?           
	Please enter £

	
Learners will be equipped with the digital knowledge and skills so they are prepared for the increasingly digital world.

Utilise digital skills and technologies to support and meet the needs of all our learners in order to reach their full potential.

Learners will become progressively proficient in digital technology skills and have access to an increased range of digital resources to motivate and enhance their experience of teaching and learning across the curriculum. 

Learners will access a skills progression pathway and have high quality teaching and assessment of digital skills across all stages.

Pupils will benefit from high-quality learning experiences from practitioners who are increasingly confident in delivering learning experiences to develop digital literacy.

Alongside the commitment to skills development, children will have the knowledge and understanding of technology and how to keep themselves safe in an increasingly digital world.

	
Staff to become familiar with and work through the 2-18 Digital Strategy as part of CLPL.  Staff to evaluate their practice and undertake appropriate training to ensure they are confident in their digital skills and incorporate these into their practice to improve the experiences of all our learners.

Collegiate time allocated for staff development in the uses of Digital Technologies in Literacy and Numeracy lessons to support and challenge children in their learning.  Include the use of Green Screening to raise attainment.

Rachel McLaren CT has volunteered to be part of the Digital Strategy Group.  Rachel signed up to be part of the Curriculum Review of Computing Skills with Education Scotland.  Rachel will relay information as it is released to all staff during collegiate sessions.

To create a Digital Action Plan for our school.  This will include staff training sessions built around identified needs.

Development of leadership skills through Digital Leaders.  Introduce P6 (x2) pupils as well as current P7 (x2).  More leadership opportunities for Digital Leaders – workshops, internet safety presentations for younger children, supporting infants Sumdog and Scratch.

	
CT
(Aug  – June)







CT
(Sept - April)




RMcL
(Aug  – June)





SLT
(Sept 2025)


DHT
(Sept  – June)


	
Staff survey via Microsoft Forms.

Pre and post surveys will show an increase in pupil and staff skills and confidence using digital technologies.

Increase in engagement in digital technologies through inter-disciplinary learning.

Teacher planning will show integrated digital technologies within lessons.

Pupil Focus Groups with SLT.  Almost all pupils will be able to discuss improvement in digital skills, how this impacts their engagement in lessons and identify next steps and personal targets.


Evaluation of Digital Action Plan by staff and pupils.


[bookmark: _GoBack]Digital Leaders will be able to discuss their leadership skills and how this has supported them in becoming an effective contributor in the learning journey of others.
	
	£0



	PRIORITY 4: To raise attainment in literacy and numeracy in Early Years

	
Strategic Objective:

We will prioritise and raise attainment in literacy, numeracy and health and wellbeing for our early years’ children through high quality interactions and experiences.


	Select the KEY drivers for this improvement priority

	Education Service Priority
Please select the relevant service priorities
	NIF Drivers of Improvement
Please select up to three NIF drivers
	How Good Is Our School 4
Please select up to three quality indicators for this priority
	Quality Improvement Framework for ELC settings
Please select up to three quality indicators for this priority

	1. Improvement in attainment, particularly literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children and young people
	3. Parent/carer involvement and engagement
4. Curriculum and assessment
5. School & ELC improvement
	2.2 Curriculum
2.3 Learning, teaching and assessment
3.2 Raising attainment and achievement
	2.1 Children experience high quality spaces
1.2 Staff skills, knowledge, values and deployment
4.3 Children's progress

	
Rationale for Change

· Increase in children with additional support needs enrolling and choosing a deferred year. 

· A high number of children attending with developmental delays in social communication and emotional regulation noted each year, including 7 children receiving Educational Psychologist support 2024-2025, and 70% of children residing within SIMD 1&2. This has resulted in an increase in dysregulated and aggressive behaviours towards children and staff. 

· Analysis of milestone data 2024/2025 highlighted the following:
· Attainment in Literacy, Numeracy and HWB is lower than North Ayrshire average.
· Girls out-performing boys in all areas, including toileting.

· Limited family learning opportunities throughout 2024-2025 session due to ongoing staffing issues and lack of a full time Equity and Excellence Lead Practitioner. Access to full time Equity and Excellence Lead Practitioner (EELP) will help to raise attainment and bridge the poverty related attainment gap for our most disadvantaged children. EELP will also provide targeted support for all children who require support/challenge.


· 

· Introduction of new Model 2 pattern change will be implemented as smoothly as possible to ensure learning is rich and consistent throughout the transition.





	PRIORITY 4: Action Plan - continued

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Lead?
	How will we know the change is an improvement? Can you quantify this?
	How do we know that the experiences & outcomes for learners have improved?           
	Please enter £

	Children will engage in rich learning experiences in literacy and numeracy, in high quality environments.

Children will experience enjoyment and choice in literacy and numeracy.
	Small targeted support groups led by EELP and EYPs to provide challenge/support. High quality literacy and numeracy experiences embedded in practice.

Upskilling provided by EELP to train staff in literacy and numeracy experiences.

New NAC skills trackers will show more accurate progression in literacy, numeracy, and health and wellbeing from early years through to the end of Primary 1. 

Modelling of good practice by EYM, SEYP and EELP.

Development of original outdoor area to enhance literacy and numeracy outdoor learning opportunities.

	EELP
EYPs



EELP



EYM, SEYP
& EELP
	Baseline assessments collated.

Robust collection of termly data regarding literacy and numeracy outcomes.

Observation of children engaged in literacy and numeracy rich experiences.

Termly monitoring of planning individual targets and learning journals.

Regular monitoring of playrooms will reveal literacy and numeracy rich environments.

Children’s learning journals will provide evidence of achievements and celebrate these.

Staff will be confident in their abilities and feel upskilled within the playroom.

Pre/Post evaluations and questionnaires of the impact of the garden development.
	
	£0

	Children will thrive in a setting that promotes equality, children’s rights, positive relationships, inclusion, and individualised support to reach their full potential.

Staff will build positive relationships with children and families.

Parents / carers will be signposted towards appropriate support services in the local community. 
	New NAC skills trackers will show more accurate progression in literacy, numeracy, HWB from early years through to the end of P1. 

Small targeted support groups delivered by EELP to promote health and wellbeing.  PATHS approach implemented.


Trackers ongoing for children with complex additional needs.  SCERTs framework document used to plan for children with ASN.

Individualised PLPs to enhance learning.  Individual targets set to support developmental milestones.

Parental Microsoft Form will evaluate service delivery and identify areas for development.

EELP to lead groups for support/challenge for literacy and numeracy
	
EELP & EYPs



EYM / SEYP




EYPs




EYM / SEYP

	Observation by EYM / SEYP of playroom practice will evidence UNCRC rights embedded in practice by all staff.

Quality Learning Journals will evidence the celebration of achievements/wider successes as well as reflecting the rights of the child.


Completed parental Microsoft Forms evaluating service delivery.  Areas for development will be taken forward.

Seesaw will evidence parents / carers directed towards appropriate support services throughout the year.

Regular auditing of learning journals.


Pre/Post evaluations and questionnaires of the impact of literacy and numeracy groups.
	
	£0



	PRIORITY 4: Action Plan - continued

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Lead?
	How will we know the change is an improvement?                  Can you quantify this?
	How do we know that the experiences & outcomes for learners have improved?           
	Please enter £

	Families will have opportunities to engage in high quality learning experiences.

Parents/carers will play an active role in the life of the early years’ setting.  They will be aware of the importance their involvement is making to their child’s progress.


	EELP will provide various parenting groups offered to families throughout the year, both at SJO and in the wider community.

Staff will provide regular updates regarding children’s progress.  Information shared via Seesaw and in person.


Open days to engage families in children’s achievements and progress.

Collaborative target setting alongside children and families.
	EELP/EYPs



EYM


EYM / SEYP


EYPs
	Improved attendance at Triple P Parenting Programmes.  Higher uptake for PEEP parenting groups.  Language and Numeracy Groups well attended by families, with the majority of parents attending at least 1 group.

Completed parental Microsoft Forms evaluating parenting groups will evidence a positive response.  Suggestions will be taken on board when planning future parent groups.

Seesaw will document children progressing in quality learning experiences.

Bigger range of PEEP groups with outside agencies to support learning for toilet training, parenting and dealing with challenging behaviours etc.

	
	£0

	Children will be confident when making vertical and horizontal transitions prior to, during, and following their life within the school and early years’ community.



	P6 Buddy System developed which will aid a smooth transition from EY - P1.

Staff will follow and embed Transition Policy to ensure that children are safe, secure and confident within EY.

Effective collaboration between playrooms. Robust transition between keyworkers from Caterpillar to Butterfly rooms.  Keyworkers will support visits from both rooms.  Robust information sharing between keyworkers.  Staff will be fluid in supporting children from room to room.

Enhanced transition will be tailored for children with additional support needs.  
	SEYP
P6 Teacher
P1 Teacher

SEYP



SEYP
EYPs




EYM/SEYP
EYPs

	Pre-school children will settle quickly into their new P1 class.  P1 teacher will provide positive feedback regarding transition from EY into P1.

Settling-in Policy individualised to suit the needs of each child.  Evaluate effectiveness of strategies implemented and update as necessary.

Observation by EYM / SEYP of playroom practice will evidence effective transitions in place.

Pre-admission visits undertaken which will inform staff of relevant needs and any support required for a smooth transition into early years.

Enhanced transition strategies regularly evaluated and amended as necessary to suit the needs of specific children.

	
	£0



	PRIORITY 4: Action Plan - continued

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Lead?
	How will we know the change is an improvement?                  Can you quantify this?
	How do we know that the experiences & outcomes for learners have improved?           
	Please enter £

	
Foster and maintain strong links with the school community which will improve outcomes and transitions for young children.
	
Fortnightly meetings with HT and EYM / SEYP will ensure all relevant information is shared to enhance the service.


Increased participation in whole school events i.e. World Book Day, Big Breakfast, etc.

	
EYM SEYP / HT




EYM / SEYP / HT

	
HT and EYM / SEYP aware of events and relevant information regarding specific children and their families. Staff to feel valued as part of the school community.


Post evaluations will reflect the impact of the school events and influence future events throughout the year.

	
	
£0




	PEF Action Plan

	Poverty Related Gap
	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Detail of Spend
	Measures of Impact
	Analysis & Evaluation of Progress

	Provide details of the gap or barrier you wish to address.
	Specifically, what will change for our learners?
	What do we plan to do to achieve this outcome?
	What are our timescales?
Who will lead?
	Record cost & provide concise detail of what this entails.
	How will we know the change is an improvement? Can you quantify this? What data will be collated and analysed to demonstrate progress? Consider baseline data.
	What does the data tell us?                                  How well is evidence from self-evaluation analysed to improve pupil outcomes? How is the spend contributing to narrowing our attainment gap?

	
Transport costs to ensure that pupils are able to participate in various activities and events throughout the session.
	
Our school is not in walking distance to many NAC events.  We wish to send our pupils to various transition events, educational visits and active school sporting events throughout the session in order for them to engage with their peers.
	
Provide transport to various events throughout the session prioritising P6 and P7 pupils as part of their transition process.
	
DHT
(Aug – June)




	
£2,500.00

Transport for pupils to attend events outwith school.


	
Pupils will attend various events and engage with learning opportunities outwith their classroom and develop relationships with other pupils in North Ayrshire Council.

PASS Survey results.

Feedback from pupils and staff.

	

	
Sensory Resources
	
To effectively support pupils with additional support needs in the classroom by purchasing resources to help manage attention, organisation and behaviour, creating a more successful learning environment.

	
To provide appropriate fidget toys and sensory resources to targeted pupils in order to help them channel excess energy and improve focus.
	
	
£675.00

Sensory mats
Visual timers
Fidget tools

	
Targeted pupils will display observed increased on-task behaviour.

Improved emotional regulation with reduced classroom disruptions and avoidance to learning.
	


This should only be completed for aspects of your PEF spend not included within your Improvement Plan priorities.
	PEF contact - HT or DHT with responsibility for the plan:
	Pauline McCulloch

	Carry forward:
	£6,079.00
	Total Allocation:
	£66,150.00
	Total:
	£72,229.00
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