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Vision, Values and Aims Our Vision
We aim to provide high quality experiences to motivate pupils, parents and staff to reach their full potential in the school and wider community.
Our Values
· Citizenship
· Ambition
· Respect
Our Aims
· To set high standards of achievement and attainment.
· To develop responsible citizens, confident individuals, successful learners and effective contributors.
· To promote parental engagement.
· To promote healthy lifestyles. 
· To promote the professional development of staff.                                                                  
· To promote sustainability. 
· To develop sporting and cultural activities.
· To promote achievement out with school by instilling attitudes of hard work, determination and a willingness to try their best.





EDUCATION SERVICE: IMPROVEMENT PLAN SUMMARY 2023/4 – 2025/6

The Education Service Improvement Plan is aligned to the 5 priorities of the National Improvement Framework. Individual establishments should create their own plan under these 5 priorities, based on rigorous self-evaluation and analysis of performance evidence. Stakeholders should be fully engaged in the development of the plan. In the diagram below, the orange boxes show the thematic areas under each priority which the service intends to focus on in the year ahead.
[image: ]
	PRIORITY 1: To raise attainment for all learners in numeracy and maths.

	
Strategic Objective:
Learners will develop competency and fluency in all areas of numeracy and mathematics developing skills to analyse and problem solve.

	Highlight your KEY drivers for this improvement priority

	
Service Priorities
1. Improvement in attainment, particularly in literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children and young people
3. Improvement in skills & sustained, positive school-leaver destinations for all young people. 
4. Improvement in children & young people’s health & wellbeing
5. Placing human rights & needs of every child & young person at the centre of education
	HGIOS□ & HGIOS ELC
Language specific to HIGIOELC is in green

	
	1.1 Self-evaluation for self-improvement
1.2 Leadership for learning
1.3 Leadership of change
1.4 Leadership & management of staff
(practitioners)
1.5 Management of resources to promote equity
	2.1 Safeguarding & Child Protection
2.2 Curriculum
2.3 Learning, teaching & assessment
2.4 Personalised Support
2.5 Family Learning
2.6 Transitions
2.7 Partnerships
	3.1 Ensuring wellbeing equality and inclusion
3.2 Raising attainment & achievement
(Securing children’s progress)
3.3 Increasing creativity and employability
(Developing creativity and skills for life and learning)

	
NIF Drivers of Improvement
1. School & ELC Leadership
2. Teaching & Practitioner Professionalism
3. Parent/carer involvement & engagement
4. Curriculum & Assessment
5. School & ELC Improvement
6. Performance Information
	Care Standards - Care Inspectorate Quality Indicators
Applicable within all early years settings

	
	1.1 Nurturing care and support
1.2 Children are safe and protected
1.3 Play and learning
1.4 Family engagement
1.5 Effective transitions
	2.1 Quality of the session for care, play and learning
2.2 Children’s experience high quality facilities
	3.1 Quality assurance and improvement are led well
3.2 Leadership of play and learning
3.3 Leadership and management of staff and resources
	4.1 Staff skills, knowledge and values
4.2 Staff recruitment
4.3 Staff deployment

	Rationale for Change
Our CfE and tracking data suggests we need to address pupils’ numeracy ability across all stages in the school. Staff, pupils and parents have self-evaluated to identify next steps in numeracy and maths.

Our rigorous self-evaluation and quality assurance supports this rationale for change. Observation of data compared to authority and national levels also suggests room for improvement. Assessment information has shown that we require to develop mental maths skills consistently across the school.

PEF will be used to continue to fund PSA’s (x2 0.2) and Class Teachers (x2 0.2). Staff will be used to support targeted interventions and support team teaching which will be utilised to close the gap in attainment and improve learning and teaching in numeracy and maths across the school. 

Attainment in Numeracy and Maths as of June 2024: 

	Stage
	Numeracy and Maths

	EYC Developmental Milestone Data
	83.8%

	P1
	75%

	P2
	75%

	P3
	76.2%

	P4
	69.2%

	P5
	64.7%

	P6
	66.7%

	P7
	82.4%






	PRIORITY 1: Action Plan

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Who will lead?
	How will we know the change is an improvement? Can you quantify this?
What data will be collated and analysed to demonstrate progress? Consider baseline data.
	How do we know that the experiences & outcomes for learners have improved?           What does the data tell us which demonstrates impact?
	Please enter the cost to the nearest £

	Children will be more confident and fluent in numeracy.

Children will be able to discuss learning more competently.

Children will be able to work more collaboratively with others.

Children will apply mathematical thinking to different concepts.

Children’s attainment in numeracy will improve due to increased staff confidence to teach mental maths.


	Collegiate sessions led by the HT to ensure all members of staff will develop their skills in teaching ‘Number Talks’. 

CT’s to engage in Professional Learning focused on embedding Number Talk methodologies for mental addition, subtraction, multiplication and division to develop pupil mental agility.

To enable children to give effective feedback to peers and suggest ways in which they can improve.

Continue to embed new weekly homework tasks related to Numeracy skills in new agreed format by parents and pupils.

Focussed implementation of tracked numeracy interventions including 5 minutes boxes, team teaching and boost groups.
	HT Aug 24 – DEC 24




HT Aug 24 – Jun 25








HT Aug 24 – Jun 25



HT Oct 24





PT Sep 24 – Jun 25
	Assessment data will be rigorously tracked to evidence improved data over time (data over time trackers - DOTT).

Diagnostic and baseline assessments for all stages will be utilised 3 times per year and progression will be monitored and discussed at tracking meetings to identify next steps.

SNSA/SOFA/GL data will show improvement in attainment and support teacher professional judgement in CfE data.

Staff confidence and development in ability to teach numeracy and maths will improve as evidenced in a staff questionnaire.


A range of pupil evidence showing depth and application of practice including; learning walks, classroom observations, pupils views, parent views, planning tracking and monitoring, jotter audits, floor books, staged intervention plans and  intervention trackers will support staff professional judgement, SLT oversight and improve learning, teaching, and assessment.


Pupil focus group with SLT will reveal that pupils of different abilities will be able to discuss their learning and their progress in numeracy and maths.
	
	2 x 0.2 fte Class Teachers £27650.24

2 x 0.2 CA £3176.06

	Staff will be able to identify children’s strengths and areas of development based on new assessment procedures and quality assurance. This will ensure pupils learning experiences are tailored to them.

Children will receive more consistent teaching and learning experiences across the school.

Staff will have improved confidence to deliver teaching and learning at the correct level to support and challenge pupil learning based on assessment data.
	Work effectively with colleagues across the cluster, authority and PLA to moderate using benchmarks to support us in developing a shared understanding of achievement of a level.

Staff make effective use of a consistent Staged Intervention process to ensure children’s needs are met and targets are measurable and support numeracy development.

Teachers to analyse data effectively to help them focus on key aspects of learning and teaching which are having a positive impact and to identify those which need to be improved.

Continue a planned programme of ‘Tracking Meetings’ to track attainment and achievement, evaluate and review progress made by individuals  and discuss next steps in supporting learning with class teachers taking more responsibility to analyse data. 

Robust tracking and monitoring of pupil attainment by SLT and CT’s.

A range of Arithmetic, and Problem Solving and Reasoning assessments to measure children’s progress in Numeracy and Mathematics will be fully implemented.
	HT Aug 24-Jun 25








PT Nov 24







HT Aug24-Jun 25






HT Sep 24


	A range of pupil evidence showing depth and application of practice including; learning walks, classroom observations, pupils views, parent views, planning tracking and monitoring, jotter audits, floor books, staged intervention plans and  intervention trackers will support staff professional judgement, SLT oversight and improve learning, teaching, and assessment.

Assessment data will be rigorously tracked to evidence improve data over time (data overtime trackers).


Tracking Meeting paperwork including High Level Messages will identify key trends and identified next steps for pupils. 

Assessment data will help inform staff professional judgment and support pupil progress over time highlighted in Data Over Time Trackers.
	
	

	Children will benefit from a numeracy rich environment and use visual clues to support their learning.

	Ensure school/EYC learning areas are numeracy rich learning environments.

More Numeracy opportunities in the EYC across all ‘areas’ to develop number sense. E.g. subitizing etc
	Snr EYP/CT/PT JAN 25


Snr EYP /PT – Oct 24 
	A range of pupil evidence including; learning walks and classroom observations and environmental audits.


	
	

	Parents/Carers will be able to better support pupil progress in numeracy and maths. 

	Embed family learning Number Talk sessions into practice and provide a SWAY for parents to support them in helping their children develop their skills in mental agility.

Family learning activities related to Numeracy and Maths shared via information leaflets, parent sessions, videos and the school Twitter account.

P.1 Numeracy and Mathematics Workshop to support families related to ‘Read Write Count’ focused on sharing home learning activities and resources.

Numeracy and Mathematics Workshops and Learning Cafés to support families in supporting their children to develop number fluency.
	HT - Feb 25







HT/CT Nov 24






HT/CT Oct 24






HT Jan 25
	Increased parent/carer engagement in numeracy and maths – Learning Cafes, parent information/training sessions. 

Engagement Surveys will be completed at all family/carers events.

Parent/carer survey data will show increased confidence in supporting their child with numeracy and maths

	
	

	Children will have the opportunity for progressive experiences with depth of learning with appropriate challenge and support.

Children’s attainment will rise and data will show they are making progress.

	Staff reflect on the needs of learners, actively seeking out and sharing creative practice within and beyond the school.

Tasks, activities and resources are effectively differentiated delivered through work programmes and provide appropriate pace and challenge for all learners.

Embed new skills progression frameworks in Numeracy and Mathematics to support progression, breadth and application of learning.

Create a consistency guide around numeracy and maths to improve teaching and learning across the school.
	CT’s Aug-24-
Jun 25




HT Aug-24-
Jun 25






HT Aug-24-
Jun 25





SLT Dec 24
	A range of pupil evidence including; learning walks, classroom observations, pupils views, planning tracking and monitoring, jotter audits, floor books, staged intervention plans and intervention trackers will support staff professional judgement, SLT oversight and improve learning, teaching and assessment.

CfE data in numeracy and maths will improve.

Planning will show increased opportunities for depth and application of learning as evidenced in staff individual and collective feedback through quality assurance (HLM).

Staff survey on confidence and impact of utilisation of new skills based frameworks. 
	
	





	PRIORITY 2: To raise attainment for all learners in literacy.

	
Strategic Objective:
Learners will increase their attainment in literacy. They will improve skills in reading, writing, listening and talking and use these skills effectively across the curriculum.


	Highlight your KEY drivers for this improvement priority

	
Service Priorities
1. Improvement in attainment, particularly in literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children and young people
3. Improvement in skills & sustained, positive school-leaver destinations for all young people. 
4. Improvement in children & young people’s health & wellbeing
5. Placing human rights & needs of every child & young person at the centre of education
	HGIOS□ & HGIOS ELC
Language specific to HIGIOELC is in green

	
	1.1 Self-evaluation for self-improvement
1.2 Leadership for learning
1.3 Leadership of change
1.4 Leadership & management of staff
(practitioners)
1.5 Management of resources to promote equity
	2.1 Safeguarding & Child Protection
2.2 Curriculum
2.3 Learning, teaching & assessment
2.4 Personalised Support
2.5 Family Learning
2.6 Transitions
2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment & achievement
(Securing children’s progress)
3.3 Increasing creativity and employability
(Developing creativity and skills for life and learning)

	
NIF Drivers of Improvement
1. School & ELC Leadership
2. Teaching & Practitioner Professionalism
3. Parent/carer involvement & engagement
4. Curriculum & Assessment
5. School & ELC Improvement
6. Performance Information
	Care Standards - Care Inspectorate Quality Indicators
Applicable within all early years settings

	
	1.1 Nurturing care and support
1.2 Children are safe and protected
1.3 Play and learning
1.4 Family engagement
1.5 Effective transitions
	2.1 Quality of the session for care, play and learning
2.2 Children’s experience high quality facilities
	3.1 Quality assurance and improvement are led well
3.2 Leadership of play and learning
3.3 Leadership and management of staff and resources
	4.1 Staff skills, knowledge and values
4.2 Staff recruitment
4.3 Staff deployment

	
Rationale for Change
Our data suggests we need to address pupils’ literacy skills particularly in reading and writing across almost all stages in the school. Staff have self-evaluated to identify next steps in literacy.

Our rigorous self-evaluation and quality assurance supports this rationale for change. Observation of data compared to authority and national levels also suggests room for improvement. Assessment information has shown that we require to develop consistency in the delivery of phonics/spelling and writing across the school

PEF will be used to continue to fund PSA’s (x2 0.2) and Class Teachers (2x 0.2). Staff will be used to support targeted interventions and support team teaching which will be utilised to close the gap in attainment and improve learning and teaching in writing and phonics/spelling across the school. 

Attainment in Literacy as of June 2024:
	Stage
	Listening and Talking
	Writing
	Reading
	Literacy

	EYC Developmental Milestone Data
	
	
	
	87.8%

	P1
	75%
	62.5%
	75%
	

	P2
	75%
	62.5%
	62.5%
	

	P3
	85.7%
	62%
	66.7%
	

	P4
	84.6%
	38.5%
	69.2%
	

	P5
	88.2%
	76.5%
	70.5%
	

	P6
	83.0%
	66.7%
	77.8%
	

	P7
	100%
	76.5%
	82.4%
	











	PRIORITY 2: Action Plan

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Who will lead?
	How will we know the change is an improvement? Can you quantify this?
What data will be collated and analysed to demonstrate progress? Consider baseline data.
	How do we know that the experiences & outcomes for learners have improved?           What does the data tell us which demonstrates impact?
	Please enter the cost to the nearest £

	Children will be more confident and fluent in reading.

Children will be able to apply spelling rules to all forms of writing.

Children’s attainment will rise and data will show they are making progress.

Children will be able to improve writing stamina and develop sentence structure and improve their use of VCOP.

Children will be able to produce an improved body of evidence to support their attainment in writing. 

Staff and pupil expectations in writing will increase.

Children will develop an enthusiasm for writing and be able to discuss next steps in learning in detail.
	Develop a clear rationale for the teaching of phonics, spelling, reading and writing across the school with consistency of approach.

Develop a clear phonics and spelling programme to be used to support pupil development and consistency across the school.

Embed a consistent approach to PM writing across the school. All members of staff will continue to develop their practice through peer observations, looking outwards and take part in training and co-planning delivered by the PLA.

CT and PLA to provide effective feedback for individual pupils which will support pupils to be able to discuss learning and next steps more confidently.

Each stage will have 2 writing sessions per week using a ‘trio team teaching’ programme to support and challenge pupils. This will be initially supported by the PLA.

Free writing Fridays will be utilised to reduce the amount of reluctant writers across the school.

Embed new skills progression frameworks in writing to support progression, breadth and application of learning.
 

	HT Sep 24





PT Aug 24






SLT Aug 24 – Jun 25









SLT Aug 24 – Jun 25






SLT Aug 24 – Jun 25






CT/SLT Aug 24 – Jun 25



SLT Oct 24
	Assessment data will improve over time (data trackers).

Diagnostic and baseline writing assessments for all stages will be utilised 3 times per year and progression will be monitored and discussed at tracking meetings.


NGST assessments to be completed twice per year to identify areas of strength and areas for development, as well as immediate intervention for spelling and reading.

A Phonological awareness screener will be used to show areas of strength and areas for focus, identifying children who may require immediate intervention.


SNSA data will show improvement in attainment and support teacher professional judgements in CfE data.

CfE attainment will increase at all stages.

A range of pupil evidence showing depth and application of practice including; learning walks, classroom observations, pupils views, parent views, planning tracking and monitoring, jotter audits, floor books, staged intervention plans and  intervention trackers will support staff professional judgement, SLT oversight and improve learning, teaching, and assessment.

Staff confidence and development in ability to teach literacy will improve – staff questionnaire.

Pupils’ views and progress recorded in pupil surveys.
	
	2 x 0.2 fte Class Teachers £27650.24

2 x 0.2 CA £3176.06

	Pupils with barriers to literacy will have correct supports/interventions in place to support their learning.

Children/s engagement and attainment will improve.
	Embed a range of assisted technologies to support pupils with Dyslexia and literacy difficulties.

Improve Dyslexia identification and assessment processes using NAC framework and new school policy.

Tasks, activities and resources are effectively differentiated and provide appropriate pace and challenge for learners.

Focussed implementation of tracked literacy interventions including 5 minutes boxes, Nessy, Toe by Toe etc as well as team teaching and use of boost groups to support targeted pupils.
	PT - Mar 25




PT -Oct – 24





SLT Aug 24 – Jun 25




SLT Oct 24
	Dyslexia assessment toolkit and policy will be in place and children identified with clear assessment evidence to support a diagnoses. 

A range of pupil evidence including; learning walks, classroom observations, pupils views, parent views, planning tracking and monitoring, jotter audits, floor books, staged intervention plans and  intervention trackers will support staff professional judgement, SLT oversight and improve learning, teaching and assessment.

Boost group and intervention data, CfE data and school assessment data will show all show positive progress.

Quality Assurance of staff delivering interventions and staff survey on confidence and ability to support pupils.

	
	

	Children will be more confident and fluent in reading.

Children will develop an enthusiasm for reading.

There will be increased pupil engagement with new texts and e-books available for use at school and at home. 


	Continue to promote a culture of reading for enjoyment across the school.

Participate in National Literacy initiatives to further develop pupil’s skills including Reading Challenges, World Book Day etc.

Audit and improve class learning environments to support reading for enjoyment. 

Continue to implement a reading buddy programme to promote a positive reading culture across the school.

Utilise a Fantasy Football reading programme to improve reading engagement of reluctant readers in P4-P7.

Embed TRIC/ERIC time on a daily basis to give pupils more opportunities to read and listen to text.

Embed new skills progression frameworks in reading to support progression, breadth and application of learning.
	PT & CT Aug 24 – Jun 25



CT Aug 24 – Jun 25 (Committee)




SLT Aug 24 – Jun 25 (Committee)


CT Aug 24 – Jun 25




CT Aug 24 – Jun 25




SLT/CT’s Aug 24 – Jun 25



HT Aug 24 – Jun 25
	Pupils’ views and progress recorded in pupil surveys.

A range of pupil evidence including; learning walks, classroom observations, pupils views, parent views, planning tracking and monitoring, jotter audits, floor books, staged intervention plans and  intervention trackers will support staff professional judgement, SLT oversight and improve learning, teaching and assessment.

	
	

	Staff will be able to identify children’s strengths and areas of development based on new assessment procedures and quality assurance. This will ensure pupils learning experiences are tailored to them.

Staff will have improved confidence to deliver teaching and learning at the correct level to support and challenge pupil learning based on assessment data.

Teachers detailed planning will improve as a result of consistent approach to learning, teaching and assessment with the implementation of a new skills based curriculum. 

	Continue a planned program of ‘Pupil Progress Meetings’ to track attainment and achievement, evaluate and review progress made by individuals, and discuss next steps in supporting learning with class teachers taking more responsibility for analysing data.

Robust tracking and monitoring of pupil attainment by SLT and CT’s.

Continue to use diagnostic assessments to support teacher judgement and identify next steps in learning.

Further support staff to analyse data, looking at key trends and next steps for learning and teaching.

A range of spelling, reading and writing assessments to measure children’s progress in literacy will be implemented.

Continue to utilise the phonemic awareness assessments to identify gaps and plan targeted interventions supported by the PLA.

Work with PLA to support literacy skills: phonics, reading and writing in P1/2 class utilising Literacy Power in an Hour
	HT Aug 24 – Jun 25










HT Aug 24 – Jun 25



HT/CT’s Aug 24 – Jun 25




HT/CT’s Aug 24 – Jun 25



HT/CT’s Aug 24 – Jun 25




PT/CT’s Aug 24 – Jun 25





SLT/CT – Aug-Dec 24
	A range of pupil evidence including; learning walks, classroom observations, pupil’s views, planning tracking and monitoring, jotter audits, floor books, staged intervention plans and intervention trackers will support staff professional judgement, SLT oversight and improve learning, teaching and assessment.

Termly tracking evidence an increase in number of pupils on track as the session progresses.

Planning will show increased opportunities for depth and application of learning as evidenced in staff individual and collective feedback through quality assurance (HLM).

Staff survey on confidence and impact of utilisation of new skills base frameworks.















Various assessment data including: Text reading, letter identification, Ducan Word Reading Test, Hearing and Recording Sounds in Words
	
	

	Children will benefit from a Literacy rich environment and use visual clues to support their learning.

Children will be able to discuss learning more competently. E.g. effects of the environment. 

	Ensure school/EYC learning areas are literacy rich learning environments.

More Literacy opportunities in the EYC across all ‘areas’ to develop initial sounds, syllables etc. E.g. phoneme awareness

	Snr EYP/CT/PT JAN 25


Snr EYP/PT JAN 25
	A range of pupil evidence including; learning walks and classroom observations and environmental audits.

	
	

	Parents/Carers will be able to better support pupil progress in literacy. 

As we share learning with families parents will be able to better support pupil progress in literacy.



	P.1 Literacy Workshop to support parents on how to help their children at home. 

Literacy workshops related to ‘Read Write Count’ focused on sharing home learning activities and resources.

Weekly homework tasks related to Literacy in new format agreed by parents and pupils.

Implement a homework club to support pupils/families with low homework return rates.

Literacy workshops and Learning Café’s to support families in supporting their children to develop literacy skills

	CT SEP 24



CT/PT FEB 25 





SLT Aug-24 – Jun 25



SLT/CT’s September 24




HT – Nov 24
	Increased parent/carer engagement in numeracy and maths – Learning Cafes, parent information/training sessions. Engagement Surveys will be completed at all family/carers events.

Parent/carer survey data will show increased confidence in supporting their child with literacy.




Homework return rate data.
	
	










	PRIORITY 3: To ensure universal and targeted supports meet the needs of all learners.

	
Strategic Objective:
To ensure staff are upskilled in knowledge and awareness of supports to ensure pupils are in the optimal learning environment.


	Highlight your KEY drivers for this improvement priority

	
Service Priorities
6. Improvement in attainment, particularly in literacy and numeracy
7. Closing the attainment gap between the most and least disadvantaged children and young people
8. Improvement in skills & sustained, positive school-leaver destinations for all young people. 
9. Improvement in children & young people’s health & wellbeing
10. Placing human rights & needs of every child & young person at the centre of education
	HGIOS□ & HGIOS ELC
Language specific to HIGIOELC is in green

	
	1.1 Self-evaluation for self-improvement
1.2 Leadership for learning
1.3 Leadership of change
1.4 Leadership & management of staff
(practitioners)
1.5 Management of resources to promote equity
	2.1 Safeguarding & Child Protection
2.2 Curriculum
2.3 Learning, teaching & assessment
2.4 Personalised Support
2.5 Family Learning
2.6 Transitions
2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment & achievement
(Securing children’s progress)
3.3 Increasing creativity and employability
(Developing creativity and skills for life and learning)

	
NIF Drivers of Improvement
7. School & ELC Leadership
8. Teaching & Practitioner Professionalism
9. Parent/carer involvement & engagement
10. Curriculum & Assessment
11. School & ELC Improvement
12. Performance Information
	Care Standards - Care Inspectorate Quality Indicators
Applicable within all early years settings

	
	1.6 Nurturing care and support
1.7 Children are safe and protected
1.8 Play and learning
1.9 Family engagement
1.10 Effective transitions
	2.1 Quality of the session for care, play and learning
2.2 Children’s experience high quality facilities
	3.1 Quality assurance and improvement are led well
3.2 Leadership of play and learning
3.3 Leadership and management of staff and resources
	4.1 Staff skills, knowledge and values
4.2 Staff recruitment
4.3 Staff deployment

	
Rationale for Change
Self-evaluation suggests we need to address enhanced and targeted supports for pupils across the school. We have identified families that require support from outside agencies across the school. Self-evaluation and quality assurance also suggests we require consistency in delivery enhanced universal supports.

PEF will be used to continue to fund PSA’s (x2 0.2) and Class Teachers (2x 0.2). Staff will be used to support targeted interventions and support team teaching which will be utilised to close the gap in attainment.





	PRIORITY 3: Action Plan

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Who will lead?
	How will we know the change is an improvement? Can you quantify this?
What data will be collated and analysed to demonstrate progress? Consider baseline data.
	How do we know that the experiences & outcomes for learners have improved?           What does the data tell us which demonstrates impact?
	Please enter the cost to the nearest £

	Children will feel supported and will be fully integrated into the school’s general approach to meeting learning needs. 

Methods of communication and the sharing of information from school to home via the Staged Intervention process will improve and pupil’s views will be captured.

Evaluate success and develop and discuss learning targets.

Improve ability to communicate their learning and targets more effectively

Pupils will have individualised plans with clear, measurable and achievable target to support improvement

The new Staged Intervention process will help support pupils to raise attainment.

Parents will recognise the ways in which they can support their child at home to reach set targets. 

	Continue to embed the new staged intervention process within Springside Primary and EYC with staff, pupils and parents. 

Review, evaluate and improve the quality of Staged Intervention Paperwork across the school by training staff and modelling practice to write SMART targets.

[bookmark: _GoBack]Improve parental understanding of the staged intervention process and their involvement in supporting their child by hosting Staged Intervention drop in sessions at Learning Conversations and inviting parents/carers in to sign and discuss Staged Intervention and how they can support their child at home.
	SLT Feb 25




PT Aug 24 – Jun 25




SLT Aug 24 – Jun 25
	Monitor parent involvement with % based data x3 per year.

Quality assurance Staged Intervention paperwork including parental and pupil comments x3 per year.

Attainment and CFE data will rise

Meeting learners needs will support pupil mental health, anxiety and behaviour. SLT to monitor at regular intervals and discuss during tracking meetings.
Pupils will feel more settle and supported in their learning – pupil and PASS survey data will support this.


	
	2 x 0.2 fte Class Teachers £27650.24

2 x 0.2 CA £3176.06

	Pupils will receive improved experiences and learning opportunities at their level.

Pupils will be able to talk about their learning and identify their next steps.

Interventions/Boost groups and team teaching programmes will give pupils more CT contact time to improve attainment.

Targeted pupils will received more support based on data to close the gap in attainment.
	Support staff to think creatively using a wide variety of strategies /supports/interventions/adaptations to meet the needs of all learners.

Concentrate targeted interventions for selected pupils to close the gap in attainment in literacy and numeracy

Introduce new interventions and regularly monitor their impact. E.g. Power of 1, Plus 2
Continue to upskill Classroom Assistants in utilising targeted literacy and numeracy interventions including PLA interventions to meet pupil needs.

Re allocate PST/CA’s timetable to support targeted stages and specific pupils; linked to data.
Using data ensure pupils who require additional support will work in Boost Groups for literacy and numeracy.
	SLT Aug 24 – Jun 25



SLT/PST Aug 24– Jun 25 – X3 per year.


SLT Aug 24 – Jun 25


SLT Aug 24 – Jun 25




PT Aug 24 – Jun 25


SLT Aug 24– Jun 25
	Measurement data over time to show progress in targeted interventions.

Quality Assurance of staff delivering interventions and staff survey on confidence and ability to support pupils.

Boost groups data, CfE data and school assessment data will show all show positive progress.


	
	

	This will ensure all pupils are rigorously tracked making sure we have the correct supports/services in place to support their wellbeing and attainment. 
	Continue to regularly update a whole school ASN overview with detailed notes on pupils and utilise professional dialogue from tracking meetings to ensure all pupils are catered for and the correct services are in place
	PT Aug 24 – Jun 25





	
	
	

	To ensure all pupils have equity of opportunities to celebrate wider achievements
	Targeted sports/activity clubs for pupils who require additional support to attend wider achievement opportunities

	AB – CT Aug 24 – Jun 25
	Participation rates will remain high for pupils across the school. In/out of school activities will be tracked to ensure no child misses out taking part in wider achievements. 
	
	





This should only be completed for aspects of your PEF spend not included within your Improvement Plan priorities. 
	PEF contact - HT or DHT with responsibility for the plan:
	Gordon Wilson

	Carry forward:
	£1576.66
	Total Allocation:
	£44, 280
	Total:
	£45,856.66


	PEF Action Plan

	Poverty Related Gap
	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Detail of Spend
	Measures of Impact
	Analysis & Evaluation of Progress

	Provide details of the gap or barrier you wish to address.
	Specifically, what will change for our learners?
	What do we plan to do to achieve this outcome?
	What are our timescales?
Who will lead?
	Record cost & provide concise detail of what this entails.
	How will we know the change is an improvement? Can you quantify this? What data will be collated and analysed to demonstrate progress? Consider baseline data.
	What does the data tell us?                                  How well is evidence from self-evaluation analysed to improve pupil outcomes? How is the spend contributing to narrowing our attainment gap?
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