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STANDARDS AND QUALITY REPORT 
June 2024
This report will inform you of the school’s progress and achievements in the last session and let you know about our plans for 2024-2025. 
I hope that you find it helpful and informative. 

Gordon Wilson

Head Teacher













	OUR SCHOOL

	Our School
Springside Primary School and EYC is situated within the village of Springside. Our school building is semi open planned with some closed classrooms and communal open areas in both the infant and upper school departments. 
The current roll as of June 2024 is 102 primary aged children organised into 5 classes and 24 children in the Early Years Class. 
50.0% of our school community live in SIMD 1 and 2. 17.2% of pupils across the school and EYC are in receipt of Free School Meals and 8.9% of our school children come from travelling communities. All of these factors are considered to ensure we meet the needs of our most vulnerable pupils. Staff strive to ensure that all pupils’ needs are catered for and GIRFEC and the SHANARRI Wellbeing Indicators are considered when planning learning for all pupils.
The school staffing compliment for session 2024/2025 is 8.1 full time equivalent teachers, including a Head Teacher and 1 Principal Teacher. The Leadership Team provide strong and very effective leadership to the school. Other members of the staff team include 9 Teaching Staff, 1 Pupil Support teacher (0.2), 1 Education Business assistant, 3 Pupil Support Assistants, some of which are part funded through PEF, and a Janitor.



	OUR VISION, VALUES AND AIMS

	Our Vision
We aim to provide high quality experiences to motivate pupils, parents and staff to reach their full potential in the school and wider community
Our Values
Citizenship	  Ambition	Respect
Our Aims
· To set high standards of achievement and attainment.
· To develop responsible citizens, confident individuals, successful learners and effective contributors.
· To promote parental engagement.
· To promote healthy lifestyles. 
· To promote the professional development of staff.                                                                  
· To promote sustainability. 
· To develop sporting and cultural activities.
· To promote achievement out with school by instilling attitudes of hard work, determination and a willingness to try their best.
Our Positive Relationship policy outlines a range of strategies consistently applied to promote positive behaviour. High expectations are set for learning.  
Class recognition boards, house points and a variety of stickers and certificates have also been introduced to celebrate positive behaviour and pupil achievement, this is popular among pupils and parents. Assemblies, whole school display boards, floor-books and our digital platforms (Twitter) celebrate a wide range of pupil achievements both in and out of school. 
Children identify with this ethos of achievement and have a strong belief that they can be successful in the future. We are very proud of our pupils who are confident, aware of their responsibilities and have a positive attitude to school life.



	ATTAINMENT & ACHIEVEMENT

	We look carefully at Curriculum for Excellence experiences and outcomes and ensure children are making progress. Our rigorous analysis of our attainment data enables us to identify gaps in attainment and look at trends across year groups. This ensures we are able to support children who have gaps in learning for a variety of reasons, using carefully planned interventions. It also enables us to appropriately challenge more able pupils.
We use PASS assessment (Pupil Attitude to Self and School) every year and our results show that almost all pupils are happy in school and see themselves as good learners. Further work is done with those pupils showing poor self-image; this can include targeted teacher support, school nurture, work with parents/carers or enlisting the support of other agencies/supports e.g. School Nurse. 
We use standardised literacy and numeracy assessments from P1-7 including; GL, SOFA and the Scottish National Standardised Assessments. This, combined with class assessments, allows teachers to identify gaps in learning, support/challenge pupils appropriately, and it helps to inform teachers’ professional judgement of a level.
North Ayrshire Council also ask us to summarise our children’s progress in Reading, Writing, Listening and Talking as well as Numeracy and Maths. They ask us to focus on pupils who have reached the end of the Early, First and Second Levels in P.1, P.4 and P.7. 
Springside’s attainment is as follows:

	% OF PUPILS ON TRACK AT JUNE 24
ATTAINMENT OF A LEVEL(s) 

	
	NUMERACY & Maths
	LISTENING & TALKING
	WRITING
	READING

	P1
	75%
	75%
	62.5%
	75%

	P4
	69.2%
	84.6%
	38.5%
	69.2%

	P7
	82.4%
	100%
	76.5%
	82.4%

	P.1-7
Av.
	72.7%
	84.5%
	63.6%
	72.0%



Attendance
Our attendance data is rigorously tracked by the Head Teacher and is currently sitting at 91.2% We continue to monitor pupil attendance and contact parents if a child’s attendance rate drops below 90%. Our attendance rate continues to be affected by families who take holidays during term time.

Exclusion data
This session we have not had any pupils excluded from Springside Primary and EYC.
	Session
	        Exclusion Data  

	2021-2022
	0%

	2022-2023
	0%

	2023-2024
	0%






	WIDER ACHIEVEMENT

	Session 2023-2024 saw another successful year at Springside Primary School and EYC with much to celebrate.

· We celebrate pupils’ wider achievements and encourage them to pursue their individual interests both within, and out with school.
· All learners are encouraged to be engaged and involved in the life of the school and the local community. Pupils are actively consulted about their views, learning and any decisions which may affect their lives.
· Class recognition boards, house points and a variety of stickers and certificates, including HT awards are used to celebrate positive behaviour, effort, pupil achievement and attainment. The new HT system was designed with our House Captains and Vice Captains and has been working well. Pupils are very proud of bringing in certificates/trophies and sharing these with the wider school. Most children are working towards earning a Bronze award.
· P7 pupils have Captain and Vice-Captain roles to lead and encourage their houses within the school. Captains and Vice-Captains work with HT to discuss and make suggestions about school improvement on a termly basis.
· Springside Primary and EYC earned Silver Rights Respecting School status in November 2023 which shows our deep and thorough commitment to promoting and realising children’s rights and encouraging adults, children and young people to respect the rights of others in school. 
· Springside Primary and EYC have 6 ECO School Scotland Green Flags and have active committees running through the school to support pupil leadership and school development. We have strength in meeting our Eco and Sustainability goals. 
· To further promote Scottish culture, the school ran its own Burns poetry recitation competition, supported by Irvine Burns Club. Two pupils went on to the Ayrshire finals (one winning) and one pupil to the National final. 
· This session we have been able to provide a wide range of after school/lunch clubs across the school. These include Football. Basketball, Art Club, Multi-Sports (infants), Dance, Technologies, Board Games, Racket Sports, Netball etc. Our participation rates are currently sitting at 100% which is the highest in the cluster (up 19% from last session). In June 2024 we earned our Gold Sports Scotland award.
· We have 7 pupils who take part in music tuition and have performed at a variety of school event across the year.
· Our Upper school pupils participated in North Ayrshire’s Euro Quiz and won the Irvine Locality Ayrshire’s Rotary Quiz. The Rotary quiz team then went on to the South West of Scotland finals, coming third and qualified for the national finals. All pupils participating had a great experience and represented the school brilliantly. 
· All classes enjoyed a variety of educational excursions throughout the session. P7 had an active residential week at Arran Outdoors making memories and developing new skills.



	HOW SUCCESSFUL HAVE WE BEEN IN IMPROVING OUR ESTABLISHMENT? 


	
Priority 1 - To further develop aspects of literacy and numeracy, embedding new policies and resources and continuing to raise attainment across all stages. 
· There was a greater focus on key points from the Numeracy Across Learning document to support teaching of numeracy throughout our school.
· A new Skills Based Curriculum was put in place to support teaching, learning and assessment of numeracy and maths across the school and EYC.
· New Arithmetic, and Problem Solving and Reasoning assessments have been created to measure children’s progress in Numeracy and Mathematics.
· Data Over Time Trackers have been introduced and staff have been supported to be more data literate and use this information to further improve practice.
· Staff have developed their practice through peer observations and training in PM writing.
· EYC staff have used the environmental audit tool and from the results, improved the environment to support play experiences. 
· Targeted supports have helped to improve literacy and numeracy attainment.
· A new Staged Intervention Process has been put in place to coincide with the new Forward Planning system. Staged Intervention processes are of a very good standard across the school.

Priority 2 - To explore and develop opportunities for effective pupil participation and leadership.
· Pupils have organised several events including World, Book Day, Red Nose Day, Lunchtime clubs, Wellbeing monitors, Reading buddies, Year book Club.
· Pupils have been audited to explore the teaching of numeracy and maths and their views have been used to support future developments in this area.
· Pupils have had the opportunity to lead their own learning through personal projects. Pupils have enjoyed using technology skills to improve literacy across the curriculum. 
· EYC staff plan experiences based on pupils voice.
· Pupil Voice is at the heart of Springside Primary and EYC. E.g. Pupils were recently surveyed on Homework which has supported a new process going forward.
Priority 3 - To improve digital technology skills across the school and Early Years Class to enable learners to transfer skills for learning, life and work and develop high quality moderation across the school and cluster.
· Strong cluster working to improve staff skillset in technologies has happened across the year.
· Planned workshops and CLPL have been delivered to upskill staff to support pupil learning.
· A wide variety of technology teaching and learning techniques are used to support progression. e.g. green screen, ipad, film making etc.

STAKEHOLDER SURVEYS
Both pupil and parent/carer surveys were positive this session. Some examples of key trends are listed below:
Parent/Carer Survey
· My child enjoys being at this school: 91% agree.
· My child is making good progress: 97% agree.
· My child is encouraged and challenged to work to the best of his/her ability: 88% agree.
· My child feels safe at school. 97% agree.
· Behaviour in the class/school is good: 85% agree.
· My child is encouraged by the school to be healthy and take regular exercise: 94% agree.
· Overall, I am satisfied with the school: 92% agree.
Pupil Survey:
· Almost all pupils enjoy coming to school.
· All pupils state that they are expected to work hard to improve.
· Almost all pupils are expected to be independent learners
· Almost all think school rules and clear and fair
· Most pupils feel comfortable going to teachers with questions or problems.
· Almost all pupils feel that their achievements in and out of school and recognised and celebrated.



	QUALITY INDICATORS
Provide your evaluation & brief summary statement for each of the 4 core QIs

	QI 1.3 Leadership of Change
	Evaluation 4

	· Staff at Springside Primary School and EYC provide a nurturing and inclusive learning environment. The whole school community shows a commitment to promoting the wellbeing of all.
· Staff welcome opportunities to make a positive difference. They build supportive and caring relationships with children. 
· The headteacher has developed and implemented very effective systems and processes which provide a clear, accurate picture of overall school performance. The approaches to quality assurance are thorough.
· Staff have a very clear understanding of the social, economic and cultural context of the local community. They use this knowledge well to shape the vision for the school
· The vision created by SLT is ambitious and focuses on improvements in outcomes for all.
· Staff are committed to change and worked collegiately under the schools vision to improve outcomes for all pupils.
· Senior leaders carefully guide the strategic direction and pace of change to ensure changes result in positive outcomes for learners and are sustainable.
· All staff are now involved in the process of change and in evaluating the impact of improvements. This supports future developments.
· Staff have been given leadership opportunities to develop different areas of the curriculum and take responsibility for school developments. 

	QI 2.3 Learning, Teaching & Assessment
	Evaluation 3

	· Our school data trackers and assessment evidence allows us to reliably report on the progress of children at key milestones. Staff are becoming more skilled in collecting and analysing data to effectively raise attainment.
· Teachers plan tasks and activities to meet the needs of children well. Most lessons are well paced and provide appropriate levels of challenge.  Almost all children feel that staff encourage them to do their best.  
· Senior leaders and teachers have regular tracking meetings to discuss children’s progress across year groups. Teachers analyse their robust assessment data effectively before tracking meetings. They discuss with senior leaders the impact of previously identified strategies and interventions on children’s learning. Senior leaders have effective systems in place to show clearly children's progress over time. 
· There is an improved learning environment across the school and EYC to support pupil development. 
· Learners’ achievements in and out of school are recorded, recognised and celebrated.
· Planning is proportionate, manageable and consistent across the school.

	QI 3.1 Ensuring Wellbeing, Equality & Inclusion
	Evaluation 4

	· Children feel safe, cared for, listened to and respected by their school community. They speak knowledgeably about actions they can take to safeguard their own and others’ wellbeing. Children understand what it means to be nurtured. There is a strong sense of community across the school.
· Senior leaders track and monitor the progress of children requiring additional support carefully, ensuring appropriate interventions are put in place as required.
· Springside Primary and EYC has a shared understanding of wellbeing and the children’s rights as evidenced in receiving our Silver RRS award.
· Teaching staff are sensitive and responsive to the wellbeing of each individual child.
· Teaching staff are confident to use the wellbeing indicators as an integral feature of school life.
· All staff and partners feel valued and supported across the school and consistently comment on the ethos of Springside Primary.
· Relationships across the school community are positive and supportive. There is a strong sense of community in the local area.
· We have effective strategies in place which are improving attainment and achievement for children and young people facing challenges such as those from our most deprived areas, young carers, those who are looked after and those with additional support needs.

	QI 3.2 Raising Attainment & Achievement
	Evaluation 3

	· Raising attainment in Literacy and Numeracy is a key focus for improvement across the school.
· Staff are becoming more data literate and use information from a variety of assessments to make informed decisions about the next steps in learning for all pupils. 
· Attainment over time is tracked and pupils who require additional support are targeted through boost groups and interventions.
· Children are very proud of their school, and they appreciate the many opportunities they have to succeed in community events, sports and clubs.
· Wellbeing interventions are put in place for the most disadvantaged pupils in our school. Nurture supports ensure children are ready to learn.
· The school is very aware of children at risk of missing out and supports them well. We now have clear plans for using the Pupil Equity Fund based on data and knowledge of families. 
· Staff know children and families extremely well and have a firm understanding of any challenges they face, including through socio-economic disadvantage.
· Attendance rates are generally improving. The school continues to take appropriate steps to monitor and address the attendance of young people and takes action where frequent school absence adversely affects attainment and achievement.
· Sporting and non-sporting clubs are on offer to all pupils across the school community. Our current participation rate sits at 100%



	PUPIL EQUITY FUNDING
Provide evaluative statements about how the school used PEF and what impact this has had on improving outcomes for children and young people. 

	PEF is additional funding allocated directly to schools and targeted at closing the poverty related attainment gap. 
Key Area from SIP 1:
· To ensure universal and targeted supports/resources meet the needs of all learners.

Intended impact:
· Funding technology and assessment packages to improve learning, teaching and assessment (Education City, Sumdog, Nessy and Whiterose Maths, Seesaw)
· Funding Numeracy and Maths resources 

What improved/changed for the target group:
· Digital interventions including Nessy, have all had a positive impact on pupil attainment. 72.4% of pupils on Nessy are from our PEF cohort showing an increase of 14.8% on average per person in reading. 65.5% of pupils have improved in reading and 55.2% have improved in spelling on an average of 9.3% per child.
· Sumdog/Education City has been used to support fun and engaging activities across the school.
· White Rose Maths and other numeracy and maths resources including textbooks have been used to improve experiences and upskill pupils. The use of WRM has helped to develop problem solving and reasoning which is evident during classroom observations. This has had a positive impact on teaching and learning.
· Targeted pupils working with support teachers have all enjoyed using a variety of textbook/resources to improve their understanding of number and apply it to different situations as seen during classroom monitoring. 

Key Area from SIP 2:
· To improve learning, teaching and assessment across the school for all. 
· To ensure universal and targeted supports meet the needs of all learners.
· To support pupils in the playground with social and emotional wellbeing.
Intended impact:
· 2 x 0.2 PEF funded classroom assistants to support identified children in class through the use of targeted interventions and in the playground with social and emotional wellbeing.
What improved/changed for the target group:
· By having additional Classroom Assistants, opportunities have increased for children to develop new skills, reinforce learning and apply skills in a variety of real and imaginary contexts through Play in P1. Child led learning has increased motivation and engagement. Literacy and Numeracy knowledge has been increased through opportunities to apply learning in real life contexts e.g. counting, ordering numbers, measuring and data handling, daily writing, spelling activities etc.
· Additional CA’s have supported learning through targeted supports which are in place for literacy and numeracy
· 100% of staff say they feel the numeracy and literacy 5 and 10 min boxes have made positive impacts on pupil’s progress and attainment in initial sounds, blends, spelling and basic number. 
· 9 pupils are using the Toe by Toe resource to improve spelling, phonics and sound recognition.
· Additional Classroom Assistants have supported an increased engagement in literacy and numeracy by providing pupils with additional adult time during core teaching and learning. 
· Due to the additional CA staffing, behaviour in playground has improved, pupils are more respectful and engage better with each other. Parent questionnaire suggests that 85% of parents feel behaviour in the school is positive.
· Additional CA’s have allowed the school to offer HWB lunchtime clubs such as knitting and dance clubs. This has supported peer relationships at lunchtime.

Key Area from SIP 3:
· To improve learning, teaching and assessment across the school
· To ensure universal and targeted supports meet the needs of all learners.

Intended impact:
· 2 x 0.2 FTE and 1 x 0.1 FTE Teaching Staff to support identified children through the use of targeted phonics interventions and team teaching approaches.
What improved/changed for the target group:
· Literacy workshops have been delivered to P1 families to ensure consistency between home and school. Workshops have helped parents identify how to support their child at home.
· Leadership time gained from this intervention has given staff time to create and write new the numeracy and maths, problem solving and reasoning assessments linked to new curriculum framework. This has helped to support staff judgements of CfE levels and ensure pupils are supported/challenged in their learning.
· Pupils targeted through a phonological awareness boost group in the EYC have made progress in their learning:
· 100% of pupils scored green in attention and listening
· 100% increase in auditory discrimination skills
· 50% increase in auditory memory skills
· 50% increase in word boundary skills
· 42% increase in rhyme awareness and detection skills
· 12% increase in syllable blending skills
· 65% increase in syllable detection skills
· 23% increase in rhyme production
· 38% increase in phoneme discrimination and alliteration.

· Additional staffing has helped target P3, P4/5 and P6/7 classes based on data for writing support. Having additional staffing allows for smaller group support, helping to develop writing skills, gives more teacher/ pupil contact time and challenges more able writers. Pupil have been targeted based on data. Staff have suggested this has made a vast difference to writing in their classes. Pupil data in writing in on the rise in most classes.
· Targeted teacher support utilising the PAT spelling resource has supported pupils to consistently achieve 80% or more in weekly spelling assessments.

Key Area from SIP 4:
· To ensure universal and targeted supports meet the needs of all learners
· To ensure all pupils are ready to learn. 

Intended impact:
· Funding 0.3 top up for nurture teacher and 0.3 top up for nurture classroom assistant to support identified children with mental health, wellbeing, attachment disorders or trauma.
What improved/changed for the target group:
· Nurture supports the wellbeing of all children creating a school environment where the ethos is based on inclusion. 
· The main measure of the impact of Nurture on learners is obtained through completion of a Boxall Profile assessment on entry and exit, using the developmental and diagnostic strands. 8 out of 9 pupils have shown strong progress.
· 100% of pupils attending Nurture AM sessions are based from the PEF cohort and 89% have improved based on Boxhall data.
· For PM session children, we have taken evidence from two key measures of pupil progress and completed with pupils during the 2023-3024 session.  .  The results show positive change for 75% of pupils.
· [bookmark: _GoBack]4 pupils who completed Anxiety Management sessions to reduce anxiety were tracked to ensure progression.  The results highlight the reduction in frequency of anxious thoughts and actions for 100% of pupils
· The Nurture team provide a wide range of activities across the school including, Lego therapy, mindful colouring, playdough therapy, board games and gardening club. Children used pupil voice to choose the activities. Pupils can self-refer using a pupil friendly self-referral form or parents/carers and school staff can refer.



	IMPROVEMENT PLAN PRIORITIES 2024-2025


	
PRIORITY 1
· To raise attainment for all learners in numeracy and maths.
PRIORITY 2 
· To raise attainment for all learners in literacy.
PRIORITY 3
· To ensure universal and targeted supports meet the needs of all learners.
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