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Our school:  
 

Pennyburn Primary School is a semi-open plan building, which is situated in the middle of the Pennyburn housing development in 
Kilwinning. Pedestrian access enables almost all pupils to safely walk to school. 
 
The present pupil roll is 194, in 8 classes from P1 – P7. 
Staff complement is 12 teaching staff, consisting of 1 Headteacher, 2 Principal Teachers (Job Share), Additional Support Teacher 3 
days a week and 8 CTs. 1 full time and 3 part time classroom assistants and 1 full time and 1 part time Clerical support.. 
 
The building has excellent disabled provision, with disabled toilet facilities and ramps to main entrance doors and all class doors. 
Internal facilities are excellent, with assembly hall, gym hall, library, music room and nurture room. We have approximately 30 
laptops and 20 Ipads, complementing ‘Smartboards’ in all classrooms from P1-P7.  
 
Pennyburn Primary School has excellent links with the local associated primaries and Kilwinning Academy in the Kilwinning schools’ 
cluster. The transition from Kilwinning Early Years Centre into P.1 is a strength of the school and this year we have started the 
transition program in September.  
 
At Pennyburn we strive to create a happy, safe and nurturing community where everyone is respected, treated fairly and enjoys 
learning. We actively promote honesty, kindness and a sense of pride in all individuals, allowing everyone to achieve their very best. 
Being in an area of multiple deprivation throws up many challenges in the school including Literacy, Numeracy and Health & 
Wellbeing. We are using the Pupil Equity Fund to support our children in these areas and help them achieve their full potential. This 
year we have funded additional staff including 1 teacher, 1 Early Years Practitioner, 1 full time and 1 part-time classroom assistant 
and a Family Learning worker who will be in the school on a Monday and Tuesday. 



How successful has the school been at improving excellence and equity? 

 

School Priority 1: 
 
Enrich the quality of learners’ experiences and attainment in Literacy and English 
 

National Improvement Framework Priority 
 

 Improvement in attainment, particularly in literacy and numeracy 

 Closing the attainment gap between the most and least 
disadvantaged children 

 

How Good is Our School? (version 4) Quality Indicator 
 

 2.2: Curriculum 

 3.2: Learning, teaching and assessment 

Progress, impact and evidence: 
 
Last session P4 & P5 teachers worked with colleagues from the ‘Professional Learning Academy’ to develop and use reading strategies to improve 
attainment in reading. A small group was sampled at the beginning and at the end of the 6 week input and results would indicate that this 
intervention was successful and that attainment in reading rose for almost all children. These strategies were shared with all staff and implemented 
in all classes during reading sessions. In almost all classes Teacher’s Professional Judgement indicated that reading had improved for most 
children. Almost all children who received extra support in reading have made progress this year. 
 
A group of staff and pupils walked around the school to try and improve literacy opportunities, this was then shared with staff.  As a result staff have 
agreed that all displays should show what the learning intention was and all displays will show the pupil’s thoughts and opinions about what they 
learned. To support teaching we have looked at the way we plan reading across the school and are now using a very clear programme which helps 
children build on their skills. 

Next Steps: 
 

1. Reading Benchmarks will be added to our planning to ensure that all teachers are aware of what needs to be assessed. 
2. Teachers will work with the Professional Learning Academy to improve teaching and learning in writing and help pupils become confident 

writers and raise attainment in Writing. 



How successful has the school been at improving excellence and equity? 

 

 

School Priority 2: 
 
Enrich the quality of learners’ experiences and attainment in Numeracy and Mathematics 
 

National Improvement Framework Priority 
 

 Improvement in attainment, particularly in literacy and numeracy 

 Closing the attainment gap between the most and least 
disadvantaged children 

 

How Good is Our School? (version 4) Quality Indicator 
 

 2.2: Curriculum 

 3.2: Learning, teaching and assessment  

Progress, impact and evidence: 
 
We are now using the North Ayrshire Council Early and First Level Progression Framework to guide teachers in the teaching of numeracy across 
the school; this ensures consistency across all classes. As well as teaching staff, all classroom assistants have been trained in using the 
Framework and are able to use some of the suggested activities to help the children practise their skills. 
 
Mrs Heron met with staff to share some of the Maths Recovery strategies and these are beginning to become embedded into daily practice. A small 
group of children were assessed at the beginning of a 10 week block and again at the end. Results show that almost all children made progress in 
this area. 
 
New benchmarks have been added to our plans to ensure that assessments carried out are relevant and enable teachers to discuss progress with 
parents/carers. 

Next Steps: 
 

1. A Second level Framework needs to be designed to ensure that we are consistently meeting the needs of all our learners and this will be 
put on our School Improvement next year 

 
2. P7 teacher will work with Kilwinning Academy to ensure that we are meeting the needs of our more able children as they move from second 

level into third 



How successful has the school been at improving excellence and equity?, 

 

School Priority 3: 
 
Optimise Parental Engagement in the learning of children and young people 
 

National Improvement Framework Priority 
 

 Improvement in attainment, particularly in literacy and numeracy 

 Closing the attainment gap between the most and least 
disadvantaged children 

 

How Good is Our School? (version 4) Quality Indicator 
 

 2.5 Engaging families in learning 
 
 

Progress, impact and evidence: 
 
Mrs Hendry has been trained in Families Connect and along with the Family Learning Worker worked successfully with 6 families. Another initiative 
led by our Family Learning worker saw her engage with 6 families in P1. They successfully completed a six week cooking programme alongside 
their children.  
 
We had three family clubs throughout the year and these were very well attended. At the last Family Club we asked parents/carers and children 
what they liked about the school and what they would like us to consider doing in the school. We sent the results and a letter saying how we were 
going to address these ideas and suggestions. 20 out of 32 families attended our ‘phonics’ workshop for new P1 parents/carers  
 
We know that we would like to have even more engagement with parents next session and as a staff we are planning to look at different ways to 
welcome parents/carers into the school. 

Next Steps: 
 

1. We will continue with our 3 family nights a year and consult with parents/carers on what they would like to do during these evenings 
2. We will hold a ‘World of Work week next session asking family members to come into the school to talk about their jobs 
3. Each class will hold an open afternoon to encourage parents/carers to come in and work alongside their children 
4. With Pupil Equity Funding we will employ a new Family Learning Worker to be in the school on a Monday & Tuesday 
5. Staff, pupils and parents/carers will work together to make a new reporting framework  



 

How successful has the school been at improving excellence and equity? 

 

Ms Jacq. Maclaren 

Headteacher 

School Priority 4: 
 
To embed and enhance the principles of GIRFEC within the school 
 

National Improvement Framework Priority 
 

 Improvement in children and young people’s health and 
wellbeing 

 Closing the attainment gap between the most and least 
disadvantaged children 

 

How Good is Our School? (version 4) Quality Indicator 
 

 Personalised Support 

 3.1 Ensuring wellbeing, equality and inclusion 

 3.2 Raising attainment and achievement 
 

Progress, impact and evidence: 
 

All staff have been trained in using the new ‘Child’s Plan’ and these have been put in place for those children who need one. 
Parents/carers contributed to the plan and were involved in discussing how well their child had made progress since their last review, 
children also contributed to their plan where appropriate.  
Principal teacher has been trained in using the self-evaluation tool. This will help how we work in Pennyburn to support children’s 
Health & Wellbeing. Childline visit the school bi annually and do workshops with the children on keeping safe. This year we worked 
hard to help our children’s understanding of how they keep themselves safe at school. We looked at anti bullying, internet safety and 
PC Sally Young spoke to the P4s – 7s on their roles and responsibilities in the community.  
Staff encourage children to tell us about their achievements outside of school and we celebrate this through whole school assemblies, 
our Twitter account and Parent Council Facebook page. 

Next Steps: 
 

1. To carry out some self- evaluation around ‘Getting It Right For Every Child’ on Included and Attainment 
 
2. Pennyburn PS will embark on Rights Respecting Schools with all pupils; this will be led by Mrs Gourley 

 
3. Children, staff and parents/carers will work together to make a new Promoting Positive Relationships policy. 



 

 


