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PUPIL EQUITY FUNDING IMPACT SUMMARY 2023-2024

How has the Pupil Equity Fund improved the experiences and outcomes of our learners in 2023-24
	Free Breakfast Club
	Total amount spent in this area

	
	£650 annual fee
£5609  Staffing  

	Focus on short/medium/long term outcomes. What was the intended impact of this intervention?

	How did you measure the impact of the intervention? What does the evidence/data show?
What has improved/changed for the target group? What difference did PEF make?

	In what ways is this supporting you to reduce the poverty-related attainment gap?

	Our Breakfast Club is unique in North Ayrshire in that is free to all and it has increased popular this session. This session we have provided roughly 4000 free breakfasts and that’s not including the Grab and Go bagels at the school gate. We have continued to make this service free to all rather than target specific families. This service very much helps reduce the Poverty Related Attainment Gap and the Cost of the School Day.
The average number of pupils has now risen from 30 pupils a day to 40 pupils a day. We use PEF to pay for 2 Mayfield CAs to run it rather than Club Workers who are not part of the Mayfield staff. This is a benefit as the pupils and parents/carers already have a relationship with these 2 staff so the staff are able to pick up any potential issues or concerns before school has started and pass them on to HT and class teachers. 
Significantly, this session we have had a number of placing requests to the school with families citing the Breakfast Club as a reason for choosing Mayfield for their children.

The partnership with the Magic Breakfast also sees bi-annual deliveries of free books from the Marcus Rashford Book Club to all P4-P7 pupils.

We secured a fortnightly delivery of UHT milk from Arla helping us reduce our costs.

The Breakfast Club also won the Kellogg’s Best Breakfast Club in Scotland award with a prize of £1000.


	What now? Continue? Embed? Amend? Stop?

	Due to winning the Kellogg’s Award we will be able to keep the Breakfast Club free for another year. We were also successful in obtaining another grant to allow us to buy another toaster, a new microwave and a slow cooker. The microwave will allow us to provide porridge and the slow cooker will allow us to provide beans. 








	Nurture/Social and Communication Staff and Resources
	Total amount spent in this area

	Social and Communication 
	£19542

	Focus on short/medium/long term outcomes. What was the intended impact of this intervention?

	Our planned intention was to still have a small daily Nurture Group which followed the NAC model, but, as well as receiving the support they needed to settle into school and help them develop the skills they need to be ready to learn, these pupils were also to be language “role models” for a non-verbal pupil. However, the lengthy absence of the Nurture teacher at the beginning of the session and then again in term 3 had a large impact on the effectiveness of this intervention. Commendably, the Nurture Assistant, with some support from the PEF Classroom Assistant, took a lead role during this time and it is to her credit that all of these pupils were able to to join their peers for a soft-start in class and then receive the initial teaching form the class teacher before being supported by these 2 members of staff in the Busy Bees room. The Nurture Assistant also worked well alongside the Dreghorn Outreach Teacher to develop various strategies that allowed the non-verbal pupil to access the curriculum, set targets and support him in making progress through his SCERTS plan.


	How did you measure the impact of the intervention? What does the evidence/data show?
What has improved/changed for the target group? What difference did PEF make?

	· The individual termly Staged Intervention records show the positive impact on the children that attend nurture within Mayfield. As the termly evaluations are completed, it shows these children are achieving their targets and are more ‘ready to learn.’
· Parent, class teacher, classroom assistants, school counsellor – feedback. We liaise with parents, the school counsellor, class teachers and classroom assistants regularly. This allows us to see from others points of view what is improving for children when not in any of the above sessions and allows us to adapt our practice accordingly to address any challenges highlighted.
· Less displays of dysregulated behaviour from these pupils has been observed across the school. With better and more positive behaviour from them within the school environment and establishing better relationships with peers.
· Staged intervention and SCERTS has allowed us to set targets and measure progress for the pupil who is no longer non-verbal. Their language has developed well and they are often able to communicate needs and wants. 
· PEF has provided the funding for the two members of staff in the nurture room to provide this extra support to pupils.


	In what ways is this supporting you to reduce the poverty-related attainment gap?

	Using these interventions we are supporting our pupils to develop the knowledge and understanding, skills, capabilities and attributes which they need for mental, emotional, social and physical wellbeing both now, inside and outside of school, and in the future. When children graduate from any of these group, they should be ready to learn and begin to engage well in their education resulting in a better outcome and greater opportunities for their future.


	What now? Continue? Embed? Amend? Stop?

	The Nurture intervention will not continue next year as funding from the Scottish Government has ceased.




	Friendship Skills Group x3 (upper school)
	Total amount spent in this area

	
	£19542

	Focus on short/medium/long term outcomes. What was the intended impact of this intervention?

	The aims of the group are to promote and demonstrate positive relationships within the school environment but that pupils can then transfer into their home lives. Building self-awareness, emotions, conversation skills and relationships.


	How did you measure the impact of the intervention? What does the evidence/data show?
What has improved/changed for the target group? What difference did PEF make?

	We followed a Programme called The Friendship Formula. The Friendship Formula is designed to help students age 8+ years. This programme is a focussed intervention and includes pupil and teacher questionnaires to identify needs of pupils. Upon completion, pupils were asked to provide feedback reflecting on what they had learned during the programme. All the results were positive and class teachers confirmed positive attitude changes from all pupils who were on the programme. PEF made a difference by providing an additional teacher who as able to deliver this targeted intervention.


	In what ways is this supporting you to reduce the poverty-related attainment gap?

	By developing confidence, improving communication skills and learning how to develop positive relationships pupils will be better able to engage in their learning.

	What now? Continue? Embed? Amend? Stop?

	Gather feedback from the group and share this with relevant staff. Assess the needs of the pupils after the summer break to see if the intervention will continue with different pupils.(LMCC)



	Friendship Skills Group (infants)
	Total amount spent in this area

	
	£19542

	Focus on short/medium/long term outcomes. What was the intended impact of this intervention?

	Aims of group to promote and demonstrate positive relationships within the school environment but that pupils could transfer into their home lives. Building self-awareness, emotions, conversation skills and relationships.

	How did you measure the impact of the intervention? What does the evidence/data show?
What has improved/changed for the target group? What difference did PEF make?

	We Followed a programme called Talkabout for Children. Talkabout is a structured programme for teaching and measuring social skills. It is a whole scheme of work which helps assess and identify needs in pupils. Questionnaires were completed by pupils and teachers and children were assessed verbally after each session to see what they had learned and consolidate prior learning. Results were positive and reflected how much more self-aware pupils were. In addition, class teachers confirmed positive attitude changes from all pupils who were on the programme. PEF made a difference by providing an additional teacher to deliver this targeted intervention to pupils who required it.

	In what ways is this supporting you to reduce the poverty-related attainment gap?

	Improving friendships and behaviours in class and towards peers means these pupils are more settled, happy and focussed in class and therefore on their learning thus helping to close the poverty-related attainment gap.

	What now? Continue? Embed? Amend? Stop?

	Continue to target pupils across the school who require support to develop these skills.





	Arran 
	Total amount spent in this area

	
	£1500

	Focus on short/medium/long term outcomes. What was the intended impact of this intervention?

	How did you measure the impact of the intervention? What does the evidence/data show?
What has improved/changed for the target group? What difference did PEF make?

	In what ways is this supporting you to reduce the poverty-related attainment gap?

	In recent years, the Arran Outdoor Education Centre was moved from Education to Business and this meant that the price went up considerably as well as there no longer being any subsidised places for FSM. Again, the P7 class did some fundraising to bring the price down and I used PEF as an additional subsidy. This meant that no P7 pupil/family was unable to go to this session’s Arran trip due to cost.  

	What now? Continue? Embed? Amend? Stop?

	Continue – help subsidise next session’s residential as this is an experience that many pupils may not have the chance to have in the near future.




	School Counselling Service
	Total amount spent in this area

	
	£35883

	Focus on short/medium/long term outcomes. What was the intended impact of this intervention?

	How did you measure the impact of the intervention? What does the evidence/data show?
What has improved/changed for the target group? What difference did PEF make?

	In what ways is this supporting you to reduce the poverty-related attainment gap?

	The School Counselling Service at Mayfield Primary is available to provide emotional and therapeutic support to pupils, families and the whole school community as part of the schools Health and Wellbeing programme. It gives pupils a space to express themselves through talking and creative work, and to think about any worries they might have and to learn healthy ways to deal with them. 
The service supports pupils and the school in a number of different ways: including 1 to 1 Counselling support, LIAM programme, H&WB Lunch Clubs, P7 Transition programme, Big Feelings Whole School Programme, Ad Hoc Class Groups (E.g. Resilience Programme),Drawing & Talking (Emotional/Trauma Intervention), parental support and psychoeducation, School staff support and classroom support to address specific issues or support annual Health and Wellbeing initiatives such as Respect Me Week, Children’s Mental Health Week, Mental Health Awareness Week. The service is unique as it can provide treatment plans specific for the individual due to the variety of support methods offered.
1 to 1 Counselling & Self-Referral Service
This academic year, there have been 22 pupils receiving weekly support from the School Counsellor. This service offers therapeutic support to children who are struggling with a number of different issues, from P1 to P7. They will attend a weekly session lasting around 30-45 minutes and the treatment plan is individualised for each pupil. Sessions can either be short or long term and are reviewed on an eight weekly basis. The School Counsellor uses different therapeutic modalities to support each pupil and their specific challenges. The therapeutic interventions include: person-centred, psychodynamic, play/expressive therapies (including art, music, drama, narrative and role-playing), talking therapy, CBT, Drawing & Talking. Some of the issues presented by pupils include: Anger Management, Emotional Dysregulation, Simple and Complex Trauma, Eating Disorders, Self-Harm, Bereavement, Attachment Issues, Grief and Loss, Anxiety, Parental Separation, Separation Anxiety, Neurodevelopmental Issues, Transition Challenges.


LIAM Support Sessions
The School Counsellor has been trained as one of the LIAM support workers in the school. This initiative complements the existing school counselling service and supports pupils who present with a specific anxiety issue which is impacting on the child’s ability to function on a day to day basis. At the time of writing the school counsellor has completed the programme with seven pupils this academic year and sixteen in total since the programme began two years ago.
Big Feelings Class Programme
The School Counsellor and Nurture Assistant have introduced a short group version of LIAM called ‘Big Feelings Group’ – identifying pupils who can go through the programme themselves with a view to becoming big feelings buddies for other pupils in their class or earlier class years, this has had a successful first year and rolled out again this year, training additional buddies in P 4 to P7 and additional mentors in P7. The purpose of this is to support as many children as possible with their feelings and emotions as an embedded part of the schools health and wellbeing plan.
P7 Transition Programme
The School Counsellor provides a detailed, creative transition programme called ‘Endings and Beginnings’ to support all P7 pupils transitioning from Primary School to Secondary School. This programme is open to all pupils regardless of which Academy they will be attending. The programme gives the pupils a space to create personalised memories of their primary school journey and to build their resilience and get emotionally prepared for their new beginnings in Secondary school. The programme has been running for the past four years and has been well received by pupils, parents and staff. 
Health & Wellbeing Lunch Clubs
A new programme introduced this year to allow more children access to “Julie’s Room” (as the children like to call it). To play, enjoy time with their peers and talk to the School Counsellor about general issues/concerns. The Lunch Clubs are themed and range from Games Week, Arts & Crafts Week, Relaxation Week and Obstacle Fun Week to enhance H&WB support to pupils from P4/3 to P7. The clubs are well attended and a feedback survey carried out in Term 3 with pupils suggests that all clubs are liked with a recommendation to add a music club next year.
P5 Resilience Programme
The School Counsellor was approached by the P5 teacher regarding several pupils who are not coping well with their inner resilience/confidence. A Resilience Programme was designed and implemented by the School Counsellor with six pupils. At the time of writing this programme is at week four of a six week programme and positive feedback has been reported by the teacher with some of the pupils to date. The programme is creative in nature and involves activities such as: Accomplishment Jars, Positive Affirmation Posters, The Power of Yet, Self-Awareness and Reflect the Success Journals. This programme has the ability to be rolled out across classes P4 to P7.
Additional Support
The School Counsellor is well established within the whole school community and is often approached by parents and carers directly for advice on the different counselling services offered and for general support with strategies to use at home to support with any emotional and behavioural issues. The service is also involved as part of the multi-agency approach within the school and works closely with Nurture, particularly in relation to cross over children to ensure that the right intervention is being used at the right time. The School Counsellor also works closely with the Area Inclusion Worker, Young Carer Co-Ordinator, Family Link Worker – supporting with any Mental Health Initiatives and will attend or provide reports as needed for TAC meetings. Several Mayfield staff access the service to varying degrees.
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	What now? Continue? Embed? Amend? Stop?

	This service will continue with the same interventions. The School Counsellor will also take the lead in both Building Positive Relationship Groups and N.E.S.T. groups with parents. How this service will be funded beyond next session when P.E.F. will also be considered.








	Full Time Classroom Assistant
	Total amount spent in this area

	
	£13933

	Focus on short/medium/long term outcomes. What was the intended impact of this intervention?

	How did you measure the impact of the intervention? What does the evidence/data show?
What has improved/changed for the target group? What difference did PEF make?

	In what ways is this supporting you to reduce the poverty-related attainment gap?

	I funded 1 Classroom Assistant using PEF and 8.5 hours from my core allocation. This was aimed at supporting stages where we had noticed drops in Attainment.
However, for much of the first 3 terms, this staffing had to be reallocated to cover staff absence, primarily with the Social and Communication Groups. The member of staff, Mrs Conway, should be commended for the way she was able to upskill herself to take on this unfamiliar and challenging role.

	What now? Continue? Embed? Amend? Stop?

	This Classroom Assistant (PSA) was successful in gaining permanency for the 8.5 hours and also another 11 hours, meaning she will now have 19.5 core hours with the rest of her contract funded by P.E.F.  Due to the high number of A.S.N. pupils coming into P1, her focus will now be on supporting them.



	Seesaw
	Total amount spent in this area

	
	£1444

	Focus on short/medium/long term outcomes. What was the intended impact of this intervention?

	How did you measure the impact of the intervention? What does the evidence/data show?
What has improved/changed for the target group? What difference did PEF make?

	In what ways is this supporting you to reduce the poverty-related attainment gap?

	This continues to be the main communication platform between school and home. Most pupils and parent/carers access the app regularly. All pupils post examples of work they have done in school at least a few times a week. Staff and the majority of parent/carers find this a very useful communication tool. 

	What now? Continue? Embed? Amend? Stop?

	Continue, but will be under review due to licencing/privacy issues – NAC to advise.



	Assistive Technologies – Clicker 7 and Rapid Readers
	Total amount spent in this area

	
	£1367

	Focus on short/medium/long term outcomes. What was the intended impact of this intervention?

	How did you measure the impact of the intervention? What does the evidence/data show?
What has improved/changed for the target group? What difference did PEF make?

	In what ways is this supporting you to reduce the poverty-related attainment gap?

	The constraints on the amount of available hardware continues to be an issue. This has been brought to the attention of the NAC 2-18 Digital Learning Strategy Group. Both resources continue to allow several pupils to access the curriculum more readily. 

	What now? Continue? Embed? Amend? Stop?

	We carried out a review of this resource, but could find no viable alternatives for the same cost. We will amend its use as part of Priority 1 of the SIP.
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