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Promoting Positive Behaviour Policy

Underpinning this policy are the vision and values of Mayfield Primary School.

Our Vision

Working within a safe, secure and caring school, we aim to provide all pupils with challenging, broad and engaging learning experiences that promote creativity, curiosity, and encourage a high level of success and achievement. This will lead to excellence and quality in their education. 
Our Values

· Teamwork

· Respect

· Achievement

· Inclusion and Equity

· Nurture

Rationale

“Social, emotional and behavioural skills are key skills for learning, life and work. Readiness to learn, and ongoing positive relationships and behaviour, depend upon social and emotional wellbeing. Health and wellbeing across learning is a responsibility for all. Children and young people should feel happy, safe, respected and included in the learning environment and all staff should be proactive in promoting positive behaviour in the classroom, playground, and wider learning community. Underpinning this is the emotional health and wellbeing of staff”. (Building Curriculum for Excellence Through Positive Relationships and Behaviour)
Mayfield Primary School is a place of learning and a place for the social, emotional and physical development of each child. An engaging, calm and nurturing environment must be maintained to allow this learning and growth. A positive ethos within the school is the foundation for better learning. Quality interactions between staff and pupils, and a good partnership with parents/carers, are also essential to promote positive relationships and behaviour.

Aims

· To promote a positive ethos in our school through a shared understanding of the values that underpin our school vision and aims.

· To create a safe, calm and consistent environment where everyone feels safe and happy.
· To reward pupils and celebrate success 
· To help pupils develop respect for themselves and others and take responsibility for their own behaviour.

· To work in partnership with parents/carers in collaboratively implementing a clear policy of positive and inclusive behaviour management. 

· To raise standards of attainment and achievement.

· To help our pupils become successful learners, confident individuals, effective contributors and responsible citizens,

In Mayfield Primary School, all stakeholders are encouraged to share a common understanding of the aims of inclusive practices and behaviour management. The following approaches are used:

· School’s Vision, Values and Aims 

These are promoted through school assemblies and in class through our school health and wellbeing programme. All staff are encouraged to model and refer to these when interacting with pupils.  
· Rights Respecting School

At the beginning of the school session, class teachers will establish class rules (class charter) with their pupils based on our school values. This supports our work towards Rights Respecting School (RRS) status through investigating the Rights of the Child. Pupils are fully involved in creating the charter to ensure full ownership of it. A pupil RRS Thinking Team (committee) leads the school in RRS activities. 

· Restorative Practices
All staff are encouraged to adopt a restorative approach to resolving conflicts in the class and playground. It helps the children and adults within the school form stronger relationships and feel listened to, which in turn makes for a caring atmosphere whereby they look out for, and help, one another. Restorative approaches are based on respecting and valuing others and taking responsibility for your actions. They help pupils to develop skills to identify solutions that repair harm and ensure that negative behaviours are not repeated. 

Examples of key questions that could be used to support resolving conflict:

1. What has happened?

2. Is it a big or little deal?

3. Who has been affected?

4. How can we make it right?

5. How can we make sure it doesn’t happen again? 

· Nurturing School

All staff have had training on attachment and nurturing principles. We aim to use this understanding and knowledge to better support our pupils and truly become a nurturing school. Groups within the school support our most vulnerable pupils to develop social skills and emotional literacy. 
· Place2Be
A Counselling service within our school supports our pupils by providing drop-in sessions for all pupils and intensive therapeutic counselling for those with specific needs. Pupils can access this individually or in small groups and can use it to help resolve disputes and disagreements with peers or to seek support with a personal issue. 
· Praise and Recognition

Each pupil has the opportunity to be recognised for demonstrating one of the SHANARRI (safe, healthy, achieving, nurtured, active, responsible, respected and included) wellbeing indicators in class and in the playground through our certificates at weekly assemblies. These are also linked to our school values and the four capacities of Curriculum for Excellence (successful learners, confident individuals, effective contributors and responsible citizens). 

We also operate a House system and pupils can earn points daily from any staff member for good behaviour, kindness, helpfulness, being polite, lining up safely and respecting others. Each term the winning House receives a special reward of their choice e.g. bouncy castle. 

Each class teacher operates their own system for promoting positive behaviour, for example, points, merit stickers, raffle tickets and prizes. Wider achievement is recognised by class teachers and celebrated through talks and display. 
On a Friday afternoon, pupils who have behaved consistently well throughout the week will participate in Fun Friday. Activities in Fun Friday should be given a high priority by staff and should last approximately 30 minutes. Pupils were consulted during a ‘Circles’ assembly about the kinds of activities they would like. These ideas are used by class teachers to plan relevant, age-appropriate, effective and motivational activities for pupils.

All pupils who have consistently followed class and school rules throughout the term will   receive Mayfield’s ‘Clean Sheet’ certificate and a special reward.
·   Pupil Voice

Gathering the views and opinions of pupils is given a high priority at Mayfield. We regularly seek to involve them in decision-making. Information is used to plan next steps. For example, 

·   Pupils in P3-7 are involved in Thinking Teams (committees) to lead improvements in a variety of areas across the school including Eco, Fairtrade, RRS, Charities, Health and Wellbeing (HWB) and Media.

·   House Captains provide excellent role models for their peers and younger children and have increased responsibilities around the school.

·   Circles Assemblies are used regularly as a means of gathering pupil views on a variety of topics.

·   Our Primary 7 pupils meet in small groups to have afternoon ‘Tea with the SMT’ to provide another opportunity for pupils to have their say.

·   Class and individual blogs provide an excellent platform to share the learning and teaching in each class and to reflect on what has been going well and what needs to improve. 

·   All pupils in P3-7 set individual learning goals to develop pupils’ sense of responsibility and ownership of their learning. It also provides an opportunity for pupils to identify their own strengths and next steps. 

·   Curriculum
Pupils will discuss behavioural and moral issues through the class HWB and RME programmes and via specific activities such as Circle Time and morning Check-ins. Our aim is to teach emotional literacy so that pupils have the language to articulate their feelings. Resources such as PAThS, “I can” toolkit and Change & Loss pack can also help support this. 

·   Sanctions

It is hoped that all pupils will respond positively to the school policy without the need for sanctions. However it is recognised that some pupils will need additional support to follow school and class rules. Where this is the case there are clear procedures in place. See Appendix 1. Pupils with additional support needs will be supported in accordance with our inclusion policy. For some pupils, depending on their needs and level of understanding, the sanctions may not be appropriate.
· De-escalation Strategies

If a pupil is becoming agitated, but their behaviour is not placing them or others at imminent risk of harm, staff will employ de-escalation tactics to prevent behaviours from escalating. 

Some recognised de-escalation strategies include:

·  acknowledging the pupil’s anger/distress by naming the behaviour e.g. I can see that you are feeling angry

·  removing threat or trigger if possible

·  using a calm tone of voice & clear, direct language focusing on the positive behaviours

·  using restorative approaches
·  using humour which can defuse situations

·  adopting non-threatening body language

·  allowing adequate personal space and time to cool down

·  using active listening, reflection and restatement to clarify pupil’s concerns and show you understand his/her feelings 
· distracting the pupil from the source of their anger or distress by discussing another topic of their interest

· providing options (within limits) to help the pupil feel they are still in control of their decisions
· Circle Time
· reminder of rules, rewards and sanctions
· Roles and Responsibilities
Pupils’ Role

· To support others who are keeping to the rules ie teamwork

· To be respectful and treat others as you would like to be treated

· To stick to the class charter and school & playground rules

· To keep cool and make the right choices when things get difficult

· To make sure that everyone is included

Staff Role

· To work together to create a safe, nurturing classroom/school environment with high expectations for behaviour.

· To model respectful behaviours and support development of emotional literacy in pupils.

· To uphold the school policy and emphasise our school values.

· To manage minor to moderate level behaviour using restorative approaches.

· To use de-escalation strategies to defuse a challenging situation
· To share concerns about pastoral care/behavioural needs of pupils with SMT

· To work collaboratively with parents to ensure a consistent approach.

· To help keep pupils safe, happy and secure

· To encourage inclusion in all areas of the school.

· To support pupils with additional support needs and be aware of their personal targets

· To reinforce playground rules to enable all pupils to get the most out of their break times.

· To be a good listener, mediator and facilitator

· To contact, and work in partnership with, parents to support pupils.

Parents’ Role

· To work in partnership with the school to reinforce the Promoting Positive Behaviour Policy.

· To support the class, school and playground rules and reinforce behaviour strategies.

· To use our ‘open door’ policy and come in to school to discuss issues or concerns.

· To be involved in creating home/school behaviour plans in partnership with the school and other agencies.

· To listen to their child and school staff and support and act upon decisions made. 
Monitoring of Policy
The implementation of this policy will be evaluated in June 2017 through whole-school self-evaluation, involving all stakeholders, to ensure it is having an impact in achieving its aims.
November 2016
Appendices
Appendix 1   Emoji chart and explanation

Appendix 2   Pupil Record Sheet (to be completed by teacher)

Appendix 3   Pupil ‘My Behaviour’ reflection sheet (P1-3 )

Appendix 4   Pupil ‘My Behaviour’ reflection sheet (P4-7)

Appnedix 5   Letter slip to be sent home to parents
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Explanation of System 

At the beginning of the school session, class teachers will establish class rules (full value contract) with their pupils based on our school values. All staff in the school community reinforce class and school rules. In addition, regular circle times, check ins and check outs give classes opportunities to promote and reward positive behaviour. Before any involvement in the behaviour chart, all children are fully aware of school expectations. 

At the beginning of each school week, all pupils’ names will be on the Cool Emoji – I’m Cool – I’m Ready to Learn’. The class teacher will remind pupils of the importance of sticking to the agreed class rules. 

STEP 1 

Any form of mild disruption/misbehaviour will result in a verbal reminder of expectations. The pupil will be asked to move their name onto the first ‘Reminder’ box. At this point the pupil is expected to acknowledge the reminder and correct their behaviour. Positive praise is given to the pupil when this is done. 

STEP 2

If disruption/misbehaviour continues, the pupil’s name will be moved to the Thinking Emoji ‘. At this stage, the teacher will have a restorative chat with the child. This conversation will be conducted in a positive manner, giving the child a chance to reflect. The aim of this conversation is to discuss the incident, offer support and for the pupil to accept responsibility for their behaviour, acknowledge who their behaviour is affecting and choose their next steps wisely. 

STEP 3

A final reminder will be given if the pupil continues to disrupt or misbehave and their name will be moved to the ‘Final Reminder’ box. 

STEP 4

If a pupil is moved to the ‘Sad and Surprised Emoji’, it means they have ignored the reminders and they have not responded to the positive conversation conducted by the class teacher, which aimed to give the pupil a chance to reflect and make better choices. Alternatively, a pupil can move straight to step 4 for a serious form of disruption or misbehaviour.

· At all stages positive praise is given for children who are able to, or trying to, make better choices, improve their behaviour and repair any harm that has been done.  The teacher or other staff members will offer ways to support pupils to manage their behaviour and make good choices.

BUY BACK

At all stages in the process our aim is for pupils to keep trying their best to follow class and school rules. To this end, it is at the teacher’s discretion to allow pupils to move back up a STEP if they are trying really hard to make better choices within that week. 

STEP 4 Sanctions

Reaching Step 4 means a pupil is choosing to ignore all the warnings, conversations and support that the teacher or other peers are giving. This is looked on as persistent, intentional misbehaviour. The pupil is fully aware of who their behaviour is affecting, but has failed to make better choices. They will lose the Fun Friday reward time and will be asked to complete the ‘My Behaviour’ reflection sheet. This is signed by the pupil, teacher and taken home to be signed by the parent/carer and returned to school. 

Alternatively following a serious incident, the pupil may be removed from class or playground. This is to prevent disruption of other pupils’ learning or enjoyment any further, and to avoid disturbing the positive climate the class teacher tries to set in the classroom. Here, the DHT or HT will deal with the situation appropriately, depending on the circumstances. A parent/carer will be contacted. At this point, if appropriate, the pupil will complete the ‘My Behaviour’ reflection sheet and will meet with the DHT or HT to discuss what has happened. The discussion will be conducted using restorative language. The aim of the discussion is to allow pupils to:

· understand the impact of their actions. 

· reflect on who it has affected and how it made them feel. 

· discuss how they can put it right and what they can do to prevent this behaviour from reoccurring in the future. 

This may also lead to arrangement of a restorative meeting between pupils to seek mutual understanding and resolution.  

As a follow-up the teacher and DHT/HT will have regular check-ins with the pupil to help to reinforce any support that is needed. 

Persistent Loss of Fun Friday

The teacher will keep a Class Incident Record of pupils who lose Fun Friday.

If the pupil loses Fun Friday three times in any one term, they will be sent to the DHT or HT who will contact the parent/carer. The aim of the school at this stage will be to solve the situation in a restorative way. This could result in a home-school behaviour agreement being set up.

In instances where the pupil is not willing to accept support or try to keep to their home-school behaviour agreement, the school may be forced to take further action. 

If behaviour is extreme the school will use its powers to internally exclude, or may exclude children for a fixed period. Exclusion is exceptional and generally relates to extreme behaviour, constituting a serious breach of school rules. Advice would be sought from the Senior Manager at North Ayrshire Council in these instances.  

Appendix 2 
              MAYFIELD PRIMARY SCHOOL

       PROMOTING POSITIVE BEHAVIOUR POLICY

                 PUPIL RECORD SHEET
Name:                            Class:  

	Date


	Incident description


	Signed

(teacher

and child)
	Pupil ‘My Behaviour’ sheet signed by parent and returned (Tick)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


This record should be completed each time that a pupil misses Fun Friday. On the 3rd occasion that Fun Friday is missed in any one term, the pupil should be sent to DHT or HT with this Pupil Record sheet. The pupil should also complete the ‘My Behaviour’ sheet during Fun Friday. This needs to be signed by teacher, pupil and sent home for parent to sign and return.  

Appendix 3          

                 MAYFIELD PRIMARY 
             My Behaviour
	Name:                                     Date:

	What happened?

//


How did it make others feel?



Next time I will try my best to work hard and be kind to others.   
Teacher Signature:

Parent’s Signature:
Appendix 4          
           MAYFIELD PRIMARY     
          My Behaviour
	Name:                                     Date:

	


	



	Did you stop anyone else from the right to:
Be Safe?         Be Included?       Be Happy?      Learn ?


How can you put things right? 



	Please take this to be signed by the following people so that they know you are trying to improve your behaviour.

	Pupil Signature:

	Teacher Signature:

	Parent/Carer Signature:


Appendix 5

MAYFIELD PRIMARY SCHOOL
Promoting Positive Behaviour

Name:                     Date:

Dear Parent/Carer,

Your child missed Fun Friday time today due to their behaviour. This has been discussed with your child to help them understand how to make better choices next time. It is important that our pupils see that we communicate with parents and that we are working in partnership to improve behaviour.

Please sign the attached sheet and return to school as soon as possible.

Yours sincerely

Signature

Class Teacher 
           MAYFIELD PRIMARY SCHOOL
          Promoting Positive Behaviour

Name:                     Date:

Dear Parent/Carer,

Your child missed Fun Friday time today due to their behaviour. This has been discussed with your child to help them understand how to make better choices next time. It is important that our pupils see that we communicate with parents and that we are working in partnership to improve behaviour.

Please sign the attached sheet and return to school as soon as possible.

Yours sincerely

Signature

Class Teacher 

�





�





All pupils start the week on ‘I’m Cool – I’m ready to learn’





Reminder





Any form of mild disruption/misbehaviour will result in a verbal reminder of expectations. 








If behaviour persists, pupil’s name will be placed on ‘I can do better’.  Restorative chat with staff. Pupil reminded of the class and school rules. Asked to take responsibility and choose wisely.








A final reminder of class and school rules will be given.





   Final Reminder

















A pupil’s name will be placed on ‘I need to think about my behaviour’ if misbehaviour continues. This means that they have not responded to the positive conversation conducted by staff, which aimed to give the pupil a chance to reflect and make better choices. Pupils may also move straight here following a serious incident. 








Did you stop anyone else from the right to:





Be Safe?     Be Included?      Be Happy?    Learn ?   














What happened/ how were you feeling?











What will you do differently next time?
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