Lawthorn Primary School Parent Council AGM 
Monday 16th of September 2024

Attendees: Lori Smallwood, Kayleigh Lindsay-Jones, Conrad Jones, Gareth Jones, Gillian Leitch, Sandie Grossart, Madeleine Watt, Alison Hognet, Holly Holyland, Jennifer Risk, Gillian Gallagher , Linsey Stewart, Julie Barrett, Donna Anderson, Rebekah Ferguson, Emma McQueen, Carissa Hyndman, Mark Laird. 
Apologies: Katy Andrews, Natalie Henderson 

1. AGM
Co-Chair: Emma McQueen & Gillian Leitch nominate – Natalie Henderson Second – Gareth Jones
Treasurer: Natalie Henderson – nominate – Gareth jones, seconded by Gillian Leith
Secretary: Jennifer Risk – Nominate Emma McQueen Second Gillian Leith

Constitution: Action needed - amend constitution to remove one member per household and increase the number of members in the parent council from 14. This was agreed by all in attendance.

Head Teachers Report – Standards and quality report discussed. 
Attainment showing steady increase. Higher than average for literacy and numeracy for Quarter 4 schools and average for NAC.

School improvement priorities session 2023-2024: 
Digital technologies - upskilling staff, and cluster efforts. Working towards digital schools award aim to have completed by June 2025. 
Accessibility tools – immersive reader etc to ensure needs of all children are being met.
Curriculum review- consultation to curriculum design. Pay based pedagogy for P1 was recognised as of high standard and has been developed this session in P2&3.
Raise Attainment – Staged interventions reviewed for all children to include smart targets. De-escalation training given to staff and sensory spaces included in all classes. Positive relationship policy reviewed.


PEF – Nurture and pastoral support – additional classroom assistant support. Class teacher leads on addressing require support. Mr English is the PEF funded principal teacher, additional classroom assistant. 
Next steps – flexible nurture approach. To further support children who require short term interventions.

Full report available online. 



2. Lunches
No longer have a cooking kitchen – these are prepared at Montgomerie Park by Lorraine Storrar. Good communication between schools. Staff know the children well. Staff have been trying to support children to establish routines. This does take longer at the beginning of the year. The senior school rotate who goes first. 

3. Bullying
Parents are concerned about the impact bullying in having on their child and asked about what the school are doing to de-escalate this and support the pupils facing this type of behaviour.
Bullying – the school has developed the anti-bullying policy which is available on the website to view. The school have clear consequences and strategies in place. The response of the school in specific instances cannot be discussed with other pupils parents due to confidentiality reasons but Sandie would like to reassure parents that there are consequences and responses put in place for the pupils who are displaying these behaviours and these as escalated on a case by case basis but this happens behind the scenes and will never be common knowledge to protect the children and families involved.
Support can be provided to the pupils affected by bullying through the pastoral support groups where appropriate.

4. Infant dept playroom
Clarification of the unstructured design of the play based learning was asked for. P3 play based learning is offered in the afternoon after pupils have completed their focused learning tasks for the literacy and numeracy. In P4 – P7 we are focusing on the 6 Cs of deep learning which aligns with the creativity and discovery learning provided through the play based approach. The class topics will begin to be integrated into the play based learning opportunities along with literacy and numeracy. 

5. Prizegiving

Question of the value in prizegiving and whether it has a place going forward. Sandie is happy to discuss this further to consider alternatives in future without increasing the workload for teachers.

6. Notice boards within playground
Key needed to make use of these for parent council events. 

7. P7 trip/hoodies
Enquiries being made for quotes on P7 hoodies Parent council have previously contributed to these and are happy to do so again this year. 
Current prices is £18.50-19.50 from just a favour. The office have enquired to other places, and prices will be compared. 
Pupils will get these the last week before Christmas and can wear them to school from January onwards.

Residential is in March next year. Deposits to be paid via ipay. 

8. P7 classes
[bookmark: _GoBack]Questions about the purpose of the smaller class sizes the rationale behind this was communicated to parents in advance of the meeting. The school are fortunate to be able to use the additional staffing at present. This is not guaranteed for the whole year but using this to the P7 advantage to raise attainment and provide high quality learning opportunities while this is possible. This is in constant review and the current response is very positive now pupils and teachers have settled into the new routine. 
9. Vinted account

Holly updated the accounts and she has managed to sell 37 sales and £111.10 via vinted. There are still some pieces available on vinted and so this may increase.

10. Asda Signup
£103.43 has been raised from people signing up. This was on the Asda rewards app. This was included in the school newsletter. These are rewards for shopping in asda at no cost to parents.

11. Fundraising ideas
Costs for lets has increased – so we should consider this going forward. 
Halloween disco could be held in Irvine old parish church they have offered this for free. This should be considered. Provisional date set for 30th of October. Mark agreed to DJ.
a. Panto
b. Free mobile cinema – opportunity either as a pupil treat or as a fundraising opportunity. Consider this further. Discuss this with the pupil parliament.

12. AOB
Future meetings via teams. 
Youth PB grant for road safety has been put in this was co-ordinated by Donna and the Pupils.
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