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Bank Street, Irvine, KA12 0NE

Tel: 01294 272481

Fax: 01294 276673

Email: haysholm@ea.n-ayrshire.sch.uk
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Standards & Quality Report 
September 2019
This booklet has been prepared to give you information about our school’s progress and achievements as well as our plans for the forthcoming year
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 Our School 
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Haysholm is a non-denominational school for pupils aged 5-18 with severe and complex additional support needs.  We are part of the Irvine Royal Integrated Community School cluster.  Our catchment area extends to the Garnock Valley.
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Our current role is 28, 22 primary aged pupils and 6 secondary aged pupils all of whom have a SEEMIS wellbeing assessment and an Individual Educational Programme. The needs of children attending our school are wide ranging with over two thirds now having a diagnosis of Autism Spectrum Disorder. 37.5% of our learners are in receipt of a clothing grant. 

The staffing consists of a Head Teacher, Depute Head Teacher (Acting), Principal Teacher, 5 teachers, 1 instructor, 3 Early Year’s Practitioners and 11 Classroom Assistants.   A Senior Education Support Assistant, a Janitor, cleaner and a Catering assistant also contribute to the smooth running of the school.  Active Schools Instructors and North Ayrshire Leisure support health and wellbeing activities.  We have established curricular links with other schools, which promote all aspects of social inclusion.  As well as having close links with the community and local businesses, we have a strong Parent Council.  A multi-disciplinary team of visiting professionals supports our children, parents and staff.
The accommodation is all on one level.  All areas are fully accessible by everyone.  The school grounds are extensive and have been developed to ensure our learners have access to rich outdoor learning experiences.
At Hayhshom, the focus is on on ensuring our children and young people develop the skills to enable them to be as functionally independent as possible and to be fully included and accepted in the community in which they live and learn. To this end, communication and maximizing independence lies at the heart of our curriculum to ensure that learners are empowered to exercise the right to be able to make choices and understand and make sense of the world around them. A significant aspect of this work is for our children to be able to transfer communication and life skills to their home environments and relevant real-life contexts within the local community.
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Our Vision
“To Get it Right for Every Child”
We are committed to providing our learners with a happy and high-quality teaching and learning environment to develop their strengths, skills and talents to achieve the best that they can.  We will work in partnership with parents and our partners to deliver a curriculum that enables our learners to reach their full potential and be as functionally independent as possible.  It is our aim to ensure that our learners are fully included, accepted and can contribute to the community in which they live and learn.

Our Values
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How good is the education we provide?
Quality indicators help schools, education authorities and inspectors to judge what is good and what needs to be improved in the work of the school.  You can find these quality indicators in the publication How Good is our School?.  The school was inspected in April 2019 and the published report hightlighted the following:
Particular strengths of the school
· The headteacher’s very effective leadership. She has established a culture of continuous improvement across the school and is a very good role model for all staff. 

· The school’s very effective approaches to developing children’s and young people’s communication skills. These are resulting in children and young people engaging very well in their learning and to develop their independence. 

· The very positive relationships across the school community which creates a very welcoming and caring environment for learning. As result children and young people are happy and enjoy coming to school. 

· Teamwork is a particular strength of the school. All staff know the children and young people and their families very well. They are aspirational and work very well together. This is leading to children and young people making very good progress in their learning. 
Areas for improvement 
· Continue to develop the school’s approaches to assessment and moderation. 

· Continue to develop the school’s partnerships to support young people to successfully move into supported employment, training or further education when they leave school
 Attainment
Throughout the year we gather lots of information on how our children are progressing in their personalised learning targets.  Information is gathered through close observation, photographic and video evidence, class team meetings and annual review meetings.  Bi-annual reports provide you with information about how well your child is doing in school.
	Session
	% Targets Achieved

	16/17
	82%

	17/18
	89%

	18/19
	93%


ASDAN TRANSITION CHALLENGE

	Session
	No. of Pupils
	No. of Units/Modules Achieved

	2016/17
	3
	1 units/module achieved ‘Knowing How’

	2017/18
	2
	

	
	1
	1 unit/module achieved ‘Feeling Good’

	2018/19
	2
	2 units/modules achieved ‘Moving Forward’ and ‘Taking the Lead’


JASS AWARD

	Session
	 No. of Pupils
	No. of Units/Modules Achieved

	
	
	Bronze
	Silver
	Gold

	2017/18
	5
	5
	-
	-

	2018/19
	12
	6
	6
	


REBOUND THERAPY – WINSTRADA

	Session 
	Number of Pupils

	
	Grade 1
	Grade 2
	Grade 3
	Grade 4
	Grade 5
	Grade 6

	2016/17
	3
	3
	3
	1
	-
	1

	2017/18
	-
	-
	-
	2
	1
	-

	2018/19
	-
	-
	-
	-
	-
	1


SQA National 1

	SESSION
	NO. OF PUPILS
	NO. OF UNITS ACHIEVED

	16/17
	6
	4 pupils achieved 7 units

2 pupils achieved 6 units

	17/18
	3
	2 pupils achieved 7 units

1 pupil achieved 5 units

	18/19
	2
	2 pupils achieved 9 units


SQA National 2

	SESSION
	NO. OF PUPILS
	NO. OF UNITS ACHIEVED

	18/19
	1
	2


National 1 Personal Achievement Award

	SESSION
	NO. OF PUPILS
	BRONZE AWARD
	SILVER 

AWARD
	GOLD 

AWARD

	16/17
	5
	1
	1
	3

	17/18
	2
	-
	1
	1

	18/19
	3
	1
	-
	2


Successes and Achievements

	August
	Marymass Singers

Key staff complete Rebound Level 2 accreditation

	September
	School Elections- New School Captain and vice appointed

MacMillan Coffee morning

Delivery of new school minibus – funds raised by Parent Council
Numeracy Week

	October
	Halloween Party

Big Scottish Breakfast

	November
	Children in Need Fundraiser

Donation to the North Ayrshire food bank

Festival of Sport

Christmas Fayre

Visit to Three Towns Care Home

St. Andrews Day Lunch

	December
	Nativity Performance – ‘Scrooge’

Cash for Kids Christmas Jumper Day

Christmas Service

Christmas Party

	January
	Music Therapy Introduced

ASN Festival of Sport

Parental Empowerment – award ceremony

	February
	A Celebration of Burns whole school event

ASN Employability Workshops

Heartstart training for staff

Fair Trade Focus

	March
	Literacy Week: Singing Hands visit, World Book Day- Dress Up As Your Favourite Character

Travelling Smartly to School show

Red Nose Day

Freewheel cycling sessions

Zoolab

Easter Service

Middle Leadership completed by PT

Makaton Enhancement and Safeguarding certification (teaching staff)

Identified teacher trained as Sleep Scotland Counsellor

World Down Syndrome Odd Socks Day

	April
	Education Scotland Inspection

Successful SQA External Verification

	May
	Superhero Day

‘Temple Talks Autism’ event attended by staff and parents

Science and Technology Week

Successful ASDAN moderation

Cheque Presented from Aardagh Glass

Learning for Sustainability: Eco-School

Pupil selected as face of the Crosshouse Children’s Charity

	June 
	2 Pupils raise money for Scottish Autism

Classroom Assistants successfully complete ELKLAN course

Garden Party

Prizegiving

Health Week


School Improvement 2018/19
	Priority
	Impact

	Raising Attainment
Literacy/Communication
	· Makaton Enhancement and Safeguarding training for teaching Staff – consistent use of Makaton across individual staff teams is helping to develop learner’s receptive communication skills and for some learners  improve their ability in being able to express themselves. 

· Profile of Makaton raised across the school community through ‘Singing Hands’ visit and Makaton display board.  Makaton resources purchased to enhance learning and teaching increasing learner’s level of motivation and participation
· Classroom assistants undertook ELKLAN training ‘Communication with children with severe and complex communication needs’ enabling them to provide higher quality of support within learning experiences.
· Further staff trained in Rebound and Rebound Plus – learners are highly motivated during sessions and demonstrate increased levels of engagement and interaction.

· PEF funding used to support the work of the Communication hub leading to enriched communicative environments across home and school.



	Raising Attainment Assessment Approaches
	· School involved in Education Scotland working party contributing to the development of ‘Milestones to support learners with complex additional support needs’ - teachers are more confident in making judgements and describing progress using evaluative language. Parents report that staff know their child very well.
· Staff are using a variety of assessment approaches to allow learners to demonstrate skills and capabilities in differenct contexts across the curriculum – they are better able to plan next steps in IEP’s based on prior learning and evidence of achievement.

· Parents are more confident in sharing important achievements at home which demonstrates application of skills – this is captured in review minutes. 



	To strengthen partnership links and collaborative arrangements for positive post-school destinations
	· Link established with 3 Town’s Growers allotments in Ardrossan – Senior phase learners are participating in enriched experiences that promote their wellbeing and provide them with with essential skills for learning, life and work.
· Seniors participate in a wide range of tasks and activities that are enabling them to experience the ‘World of Work’ in a meaningful and practical way – each activity and placement is personalised to meet their needs.

· One young man has achieved a National 2 qualification in employability through attendance at a work experience programme in Cunninghame House.


Looking Forward 2019/20 – Working towards our new ASN Campus
· We will prioritise leadership of change as a key focus and Implement a culture of leadership at every Level

· We will support the wellbeing of the whole school community to ensure an effective transition to the new campus

· We will raise attainment and achievement

· We will ensure a communication for all approach is visible consistently across the campus
