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Bank Street, Irvine, KA12 0NE

Tel: 01294 272481

Fax: 01294 276673
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Email: haysholm@ea.n-ayrshire.sch.uk
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Standards & Quality Report 2015-16
This booklet has been prepared to give you information about our school’s progress and achievement as well as our plans for the forthcoming year
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                   Our School 
Haysholm is a non-denominational school for pupils aged 5-18 with severe and complex additional support needs.  We are part of the Irvine Royal Integrated Community School cluster.  Our catchment area extends to the Garnock Valley.  

Our current role is 23, thirteen primary aged pupils and ten secondary aged pupils, all of whom have a Child Assessment and Plan.  The needs of children attending our school are wide ranging, and children, parents and staff are supported by a multi-disciplinary team of visiting professionals.
We have established curricular links with other schools which promote all aspects of social inclusion.  We have a supportive Parent Council and have close links with the community and local businesses.  
Our Vision: 
“To Get it Right for Every Child”
We are committed to providing our learners with a happy and high-quality teaching and learning environment to develop their strengths, skills and talents to achieve the best that they can.  We will work in partnership with parents and our partners to deliver a curriculum that enables our learners to reach their full potential and be as functionally independent as possible.  It is our aim to ensure that our learners are fully included, accepted and can contribute to the community in which they live and learn.

Our Values:
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We provide a holistic approach to ensure the effective implementation of a Curriculum for Excellence.
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 Community Partners
Dobbies Garden Centre
 
[image: image15.png]="
=
=
=




Dobbies helped support a variety of gardening activities throughout the session including; the planting of herbs during Food and Health week and planting to improve an area of our Sensory Garden.  They also judged our mini ‘Chelsea’ flower show gardens during our Garden Party Enterprise event.

Criminal Justice
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Criminal Justice have worked alongside us to make improvements to our school grounds.  This session they helped the seniors to plant willow structures including an arch and a wigwam.



Centrestage Theatre 
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2 workers from Centrestage help support the delivery of drama sessions on a fortnightly basis.  
Hillhouse Quarry
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To celebrate the school’s 40th Anniversary, Hillhouse quarry have donated a standing stone.  They facilitated a visit to the Quarry by the Senior pupils and are keen to remain friends of the school.
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Evaluating our school using HMIe quality indicators 
Quality indicators help schools, education authorities and inspectors to judge what is good and what needs to be improved in the work of the school.  You can find these quality indicators in the publication How Good is our School?.  The table below highlights how the inspectors evaluated the school in January 2010 and how the school now evaluates itself.

	
	HMIE evaluation

(November 2009)
	School’s Self-Evaluation

(May 2015)

	Improvements in  Performance    
	Good
	Very good

	Learners’ Experiences
	Very Good
	Very good

	Meeting Learners’ Needs 
	Good
	Good

	The Curriculum
	Good
	Good

	Improvement through self evaluation
	Good
	Good


Particular strengths of the school

HM Inspectors identified the following key strengths.  These continue to be key strengths in the school:

· Children and young people’s active involvement in a broad range of learning experiences both in and out of class

· The stimulating learning climate in the senior phase class and the contribution of young people at that stage to the life of the school

· Promoting children and young people’s life skills through all the work of the school

· Partnership working with parents and therapists to enrich and support learning

Examples of good practice

· Reducing barriers to learning through partnership working

· Children benefit from high quality relationships with staff who focus very well on ensuring that children and young people are put at the centre and are safe, healthy, achieving, nurtured, active, respected, responsible and included.
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                 Attainment
Throughout the year we gather lots of information on how our children are progressing in their personalised learning targets.  Information is gathered through close observation, photographic evidence, class team meetings and annual review meetings.  Termly reports provide you with information about how well your child is doing in school.

	Session
	% Targets Achieved

	12/13
	96%

	13/14
	92%

	14/15
	96%


SQA SUMMARY OF RESULTS NATIONAL 1 UNITS  :  2014/15
	Unit Title
	Number of Passes

	Communication: Using Information Texts
	6

	Independent Living Skills: Using General Household Electrical Appliances
	6

	Personal Development: Making a Journey
	6

	Physical Education: Taking part in an Individual Activity
	6


SUMMARY OF RESULTS NATIONAL 1 UNITS OVER THE PAST 3 YEARS
	Session
	Number of Passes

	12/13
	7

	13/14
	16

	14/15
	24


SUMMARY OF RESULTS FOR NATIONAL 1 PERSONAL ACHIEVEMENT AWARD
	Session
	No. of Pupils Entered
	Award Gained

	13/14
	5
	Bronze Award

	14/15
	6


	3 pupils gained Bronze Award

3 pupils gained Silver Award


SUMMARY OF RESULTS FOR OTHER ACCREDITED AWARD SYSTEMS
	No. of Pupils Entered
	ASDAN Transition Challenge

	3
	All pupils achieved 2 Modules “Making Choices” and “Feeling Good”


	No. of Pupils Entered
	Caledonian Award

	
	Bronze
	Silver
	Gold
	Diamond Year 1
	Diamond Year 2

	9
	4
	7
	6
	11
	4


	No. of Pupils Entered
	John Muir ‘Discovery’ Award

	6
	All pupils achieved the John Muir ‘Explorer Level’ Award


	No. of Pupils Entered
	Dynamic Youth Award

	3
	All pupils achieved the ‘ECO’ award


	No. of Pupils Entered
	Swimming Award

	6
	Rockhopper 1 Award


	No. of Pupils Entered
	Rebound Therapy Award

	5
	Achieved Winstrada Grade 1

	1
	Achieved Winstrada Grade 3


Our School Improvement Plan
The School Improvement Plan is a document which sets out the activities we will be undertaking as a school over the coming session.  

When writing this document we take into account a number of factors:

· National priorities and directives, as set by the Scottish Government

· Local priorities and directives, as set by North Ayrshire Council

· The development needs of our own school.

Our Main Priorities for 2015/16

	Strategic Priorities
	Continuation of culture based on GIRFEC and use of wellbeing indicators to drive improvements and improve outcomes for our children and young people
	Enrich the quality of learners’ experiences and raise attainment in literacy.
	Enrich the quality of learners’ experiences and raise attainment in numeracy.

	High 
Level

Objectives
	Implementation of Electronic Child’s Assessment Planning across school.

Review and evaluate current practice in GIRFEC to continue to improve practice across school.

Develop a shared rationale and clear learning targets for the development of Health & Wellbeing across the school.
	Embed communication rich approaches (Visual structure, Makaton signing, use of talking mats, use of consistent language) ensuring consistency across the school.

Refresh resources and improve approaches that target the delivery of reading and writing.
	To review, evaluate and research best practice in numeracy approaches for learners who have severe and complex additional support needs.

Refresh programmes and resources and embed active approaches and relevant contexts for learning ensuring increased motivation and engagement in experiences.




These documents are consistently reviewed and evaluated by school staff and the Senior Management Team.  We focus on evidence based evaluations and use these to inform our next steps.  
At authority level we are supported and evaluated by our Senior Manager and Head of Schools.

Looking Back 2014/15

Last year we worked hard to improve work in the following areas:

	1
	To develop and embed communication strategies to maximise children and young people’s participation in their learning and promote continued opportunities for their ‘voice’ to be heard.

	2
	To refresh our interdisciplinary topic planning for P1 to S3.

	3
	To create a primary and secondary framework for PE and refresh planners detailing skills linking to significant aspects of learning and to further develop PE programmes including Swimming and Rebound Therapy.

	4
	To appoint a Science Co-ordinator and to explore appropriate Science programmes including EQUALS and ASDAN.

	5
	To continue to develop the Secondary Curriculum including New National Awards, John Muir Award and introduce Dynamic Youth Awards.

	6
	To work Pan-Ayrshire to develop a skills framework in the core areas of Literacy, Numeracy and Health and Wellbeing for learners who have severe and complex additional support needs.


Summary of Progress
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Our children and young people are benefitting from an enriched communication environment.  Talking Mats training has helped staff consult more effectively with children who have severe and complex additional support needs.  Visual Structure is being routinely built into learning experiences, this is having a positive impact on the development of learners communication skills.
A new 3 year Interdisciplinary rolling programme of whole school themes was created.  Teachers are much more creative in their planning of learning.  Planning is linked closely to the guidance provided by Education Scotland.  This has led to increased motivation, engagement and participation of learners in rich learning experiences.  The Night at the Theatre topic proved highly motivating because it was linked to films and characters that the children were familiar with.  
The introduction of a Science Week enhanced learner’s experiences.  This session the focus was on Food and Health.  Partners involved in delivery included; Glasgow Science on Tour and Dobbie’s Garden Centre

Swimming programmes and Rebound Therapy have continued to develop.  Two further members of staff are trained Rebound Therapy instructors and we now have a staff member trained in the Rockhopper Swimming Award scheme so that we can formally accredit the achievements of our learners.  A PE framework has been created that sets out a clear and coherent programme for the delivery of PE throughout the session. 
All learners who enter into S4 are receiving their entitlement of opportunities for study for National 1 Qualifications.  The John Muir Award and the Dynamic Youth Award schemes help us recognise wider achievements of our children and young people.
Successes and Achievements
Last year started with a garden being erected at the Annual Ayr flower show based on a winning design by Bute Senior Phase Class.  

We held our first ever Haysholm Elections, appointing a school captain, Eco committee and a Pupil Council.

Our ‘Snack Healthy programme’ was launched in September. As well as learning to make healthy

choices at snack, the pupils contribute to the setting up of snack for the whole school.  Each class

takes a turn at getting the menus ready, filling the water jug, collecting snack money and setting

out the dishes for snack.  The use of objects, symbols and photographs has maximised and 

enhanced communication opportunities for all.
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The Drake Music project ran over 10 weeks and improved access to music via the use of the Skoog, Switches, Soundbeam and Figurenotes.  Pupils worked towards performing at our annual prize giving ceremony.  The theme being “All Things Bright and Beautiful”
Centrestage Theatre workshops have enhanced and enriched our Expressive Arts lessons and pupils thoroughly enjoyed presenting their very own “Night at the Theatre” in April.  We had performances from Charlie and the Chocolate Factory, Shrek, Wizard of Oz and Frozen.  All pupils participated in the annual nativity “A Present for the Baby”
Bag Books interactive storytelling session and World Book Week learning activities provided with a range of active contexts to promote literacy skills.
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The school was very proud to renew their Eco Green flag in April for the fourth time.  We also gained a Fair Aware and Fair Active Award.  This was a result of the effort that Arran class put in throughout the year hosting a special assembly and World Fair Trade days as well as selling Fair Trade products in the Good for You tuckshop throughout the session. 
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In May of this year the school hosted a Science week focussing on Food and Health.  The learners participated in a variety of learning experiences including activities provided by Glasgow Science on Tour bus and our very own Haysholm Healthy Bake Off.
The senior phase pupils participated in a successful Career’s Day hosted by Ayrshire College experiencing floristry, photography and hair and beauty.  
In the Summer Term, we hosted a very enjoyable garden party and Mull Class won the mini Chelsea Flower show competition judged by Kathleen Dickie from Dobbie’s Garden Centre who had been working alongside us throughout the session to make improvements in our Sensory Garden.

Bute Senior Phase class were nominated as finalists in the North Ayrshire “Celebrating Success” Awards as Team of the Year.
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The Parent Council reached their target amount of £10.500 to pay to upgrade our current Snozelen facility.

Learners have participated in successful inclusion links and continue to participate in a wide range of citizenship and fundraising activities:
· St Mark’s Primary School – Buddy Link
· Woodlands Primary School – Work Experience Link

· Stanecastle School – Riding and Swimming
· Irvine Royal Academy – Art Link culminating in a showcase of work at Irvine Maritime museum
· Ice Bucket Challenge - £65

· Children in Need raised £62
· Cash for Kids Christmas Jumper Fundraiser - £46.60
· British Heart Foundation Fundraiser - £56
· Red Nose Day - £74

· Items of food were collected and sent to North Ayrshire Foodbank twice throughout the session
· Macmillan Coffee Morning
· Sponsored Bounce to raise awareness for Autism
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