Greenwood Academy
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Parent Council
Agenda
02/02/26
18.00 – 19.00
Heritage Room

Present: K Hegarty, A Hunter, C Hyndman, S Wilson, A Henderson
Apologies: C Kennedy, J Matthews, P Soave, D Gillies 
1. Car park
2. Feedback from Park’s Garage complaint
3. Treasurer Report
4. Head Teacher Update
	1. Car Park

· This is not a complaint but a chat. I think it is great that people that can’t drive right round. However, the minute you reach the top corner people are stopping and letting their kids out which causes congestion. I think a two pronged approach may be better 
· We were discussing the car park today, our new campus officer said this is the first thing she would like to tackle. PC McGrath has been preventing people from stopping on the double yellow lines and has put cones in place. We discussed drop off points. 
· I have seen blue badge holders held up as well by this congestion of people trying to use the bus bays as a drop off space. I don’t think we need more drop off space, they just need to keep moving around a bit to allow others to get through
· We have had one complaint from a Grandparent who stopped at a zebra crossing. Their grandchild jumped out here and PC McGrath told them they can’t stop at yellow lines. They took a picture of the tailback at the roundabout to highlight this concern. People are now realising this will be an adjustment in the morning
· I feel it works well at pick up time, not so much at drop off.
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	2. Feedback from Park’s Garage complaint
· The key issue is safety for parents, staff etc as well as time management
· PC Laura McGrath spoke to the Manager of Park’s to highlight dangers. The Managers have stated they have measures in place but need further training for new drivers not employed by Park’s. They have apologised for the inconvenience and are working with partner companies. Laura has asked for the above feedback to be shared to the council
· It can cause a real problem with late coming for pupils
· PC McGrath could try and get a motion to enforce a yellow cross section at part of the roundabout so Drivers would not be able to sit in this area, this could cut congestion? 
· Maybe we should look at installing a zebra crossing further down the road? Auchenharvie, St Matthews and others have this and it has made things a lot safer, especially for children crossing the road at peak traffic times. This would make a huge difference for safety 
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	3. Treasurer Report
· We have £1668 in the bank currently. Money from the Skills Event went straight into the school fund 
· The bottle tombola was a success and we plan to do this again. Parents were very generous at the Skills Event which was appreciated
· I don’t think people realised it was a Christmas Fayre due to the name ‘Greenwood Skills Event’ - this might have negatively affected the turnout 
· I think we will change the name next time around to encourage attendance, we will mention whether it is specifically ‘Christmas’ or ‘Easter’ or ‘Summer’  
· The live music from pupils went down really well too 
· We have considered doing a raffle again at future events 
· We could do another fayre just before Easter as added incentive, that way we have two big fundraisers a year before a holiday?   
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	4. Head Teacher Update 
· Thank you for your work on the bottle stall at the Skills Event
· People did pay a lot of money in, it was very popular
· I noticed a few staff did well in the draw too!
· We kept the big prizes to the end which helped momentum
· it was a great way to interact with parents and we would happily do it again next year
· I want to say huge thank you to the S6s as well for all their help 
· December Events
We had our Hamilton Trip in December which staff and pupils loved. Greenwood’s got talent had a huge audience on the last day (this greatly encouraged attendance!) Our two probationers organised the event and staff partook as well as pupils which was lovely to see. The young people really enjoyed themselves. We had Christmas jumper day on the 19th to raise money for the school fund and for Megan’s Space
· New Campus Police
I mentioned we have a new Campus Police Officer, PC Laura McGrath. Laura joined us two weeks ago and she has been a great addition. She is looking to deliver inputs in PSE Classes. She has been delivering ‘Drugs and the law’ slides to specific groups of pupils and in HWB slides (these are shown at registration)  
· Trio Visits, Department Visits and In Service Day
We have had feedback from the Largs and St Matthews Trio Visit, they say it went really well. We are due to go to St Matthews 27th February which we look forward to. 
· We had a Local Authority ‘English and Literature’ visit. Claire McAvoy, Kirsty Carson and Orla Doig were all involved. They spent the full day observing lessons in the English department and running pupil focus groups. Verbal feedback has been really positive, especially from our young people. The timing was not too great as it was the last week before Christmas but we kept classes going as normal
· Last week we had a visit from Irvine Royal for a ‘Learning and Teaching Assessment’ looking at plenaries and meeting pupil needs. One point of feedback was that, in a mixed ability class, the highest performing 20% must have additional tasks provided to keep them engaged with learning 
· On our In Service day we will do a ‘carousel’ – teachers will have input on literacy, PRD, learning & teaching (one of our teachers has been creating flash cards to use) and staged intervention across the curriculum. In the afternoon, Christine Grace and Joanne McLean will come in to work with staff in small groups to weave in some of the points from our feedback
· The Senior Leadership Team visited the Technical and Modern Languages departments for the day as part of our own research. 
· Our Young Leaders of Learning have been involved in all of the above. Our pupils, John and Tima, were part of the focus groups asking people questions. They will join us for the Kilwinning visit after the February holiday
· HWB and Parent Portal
We have been discussing emotional regulation and self-control during HWB sessions (registration). The materials come from Education Scotland to explore the need to self-regulate and encourage pupils to try strategies when they feel overwhelmed, panicked or angry. This is in preparation for the Local Authority’s new relationship policy and updating our own in line with this
· If a young person doesn’t go to registration, does someone share this information with them? 
· We are looking at a way to share the HWB slides via parent portal
· Is Eduspot getting phased out?
· We will still use Groupcall, but not as much 
· I found Parent Portal really good
· I had log in issues due to a middle name not being on the system. I messaged about this and was called right away  
· Our office staff have been monitoring for ‘failed links’ when signing up for Parent Portal and quickly getting in touch with parents to solve any issues
· This will be really good for young people who don’t do Registration or PSE. I think this is great information coming from the school. Especially the coping strategies for emotions 
· Young people are more aware of mental health than ever and if they can recognise and learn how to regulate then this is fantastic 
· It also means young people can get support if needed and will know their feelings are normal and valid 
· I know CBT strategies etc. are highly useful
· Attendance
Attendance has been a high focus. North Ayrshire sits below the national average. We push this at assemblies, briefing evenings, PSE and we have also been offering small ‘postcard’ awards for 90%+ monthly attendance. If you were to guess, what would you say the average attendance from August to now is? 
· I would hope it is much better, especially with parents providing more specific reasons for absence 
· We are sitting at 87.29% attendance and we are aiming for closer to 90% 
· In 24/25 the National average attendance was 91%; in North Ayrshire it was 89.6% which isn’t too far off but there is still scope for improvement  
· Regarding the two weeks before Christmas Break, the average National attendance was 15% of pupils absent; this was 20% of pupils absent for North Ayrshire. I try to encourage working up to and including the final days before the holidays. Any videos shown in class have to fit in with the curriculum 
· You have to measure this against the demographic - we are one of the most deprived areas in Ayrshire which must correlate with lack of attendance. I was in a working group recently and there was not many parents involved in the stakeholders work. I feel it should be a mix of parents of regular attenders and parents of non-attenders. I suggested going to key schools and identifying parents who may be useful to join. 
· I know they are doing a launch of new attendance work which Phillipa MacDougall has been involved in. We have a tracking programme that we are trialling as well. We are trying to break the cycle; if you don’t feel great come in anyway and if you are really unwell we send you home. We would rather young people try to attend
· We are getting there with attendance. Pre-Covid rates of attendance were higher and we had a dip afterwards. We are now going in the right direction
· I think encouraging parents to be more engaging will help
· We follow North Ayshire protocol so for any child sitting under 90% attendance there are triggers for letters and texts. We have had a lot of backlash from parents. Some parents say we should spend time on other things but we are persisting with this, attendance is extremely important
· We also have to consider the likes of Young Carers who miss out on attendance due to commitments to family
· Do you identify Young Carers etc. from Primary school transitions? 
· Yes we do, especially with our Area Inclusion Worker who works with them before, during and after transitions. Phillipa MacDougall has requested to be invited to the TAC meetings for upcoming S1s 
· Confucius Hub
In the slide show, I wanted to include our Mandarin postcard designed by Maddision Chapman as a reminder that we are a Confucius hub. We have a Mandarin teacher delivering language and culture (Music, Art, Modern Languages) to pupils. This is funded and we have been able to do murals etc. We have a small group learning Mandarin and we will support those who want to continue
· Our service supports the local community group, could we arrange a tie in with the Confucius Hub? 
· There has not been as high a focus on this so a link in would be good 
· Litter 
Irvine clean-up crew complained to us and a Local Councillor. We currently have groups in skills classes going out once a week to pick up litter. We are trying to promote this further. We recently worked with Street Scene and then local enforcement in the area. I plan to contact Street Scene to see what further work we can do 
· I reckon this issue will be between here and Elderbank where there are no bins, is there any need for the shops to provide more bins?  
· Street Scene did a survey and said we didn’t need more bins. 
· I know we previously tried to keeps bins off paths for fire hazards
· There could be several new bins installed which would be gone in months due to kids setting them on fire – this is the problem 
· PC McGrath will be on the Astro Turf at break times supervising but we can maybe do a lunch time walk with some bin bags, offering a place for young people to dispose of their litter? It’s an issue that will keep coming up. There is also a role from education from home to promote picking up and disposing litter correctly
· This could be promoted through community based youth work as well 
· Fire Alarms 
We have had several fire alarms. We are still due to have a planned one. On one occasion, the smoke alarm in the kitchen accidentally set off the alarm. On another, the sensors picked up something outside of HE. Another time, it looked as if a liquid had trickled in and set off an alarm on the stairwell. Lastly, we caught a young person and excluded them and they will potentially be charged by the Police for purposefully setting off an alarm. This has been a mix of honest accidents and potentially malicious reasons. Some of the sensors are highly sensitive! An alarm set off today interrupted the English prelims but we do give the pupils extra time to compensate. I am aware of ‘tiktok contests’ between schools, but I think in this case it has been an unhappy individual looking to cause trouble
Additional Points
· Do we have anything to add? 
· I was at session for budget engagement, I was vocal about not reducing staff in school. There were a few new members and I suggested we bring the Academy parents together - even if it is once a year doing a combined online Parent Council session. Hopefully this can be done as it would be really useful linking in with other schools as different academies do different things. 
· Tomorrow is the S2 Parents Evening, can I confirm it is still on? 
· Yes, pupils should have made fresh appointments from last week after the previous date was unfortunately rescheduled due to the weather warning. 
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Meeting took place 2.2.26 in the Heritage Room between 6pm and 7pm
[bookmark: _GoBack]Minutes taken by A Henderson 
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