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Parent Council
Agenda
22/06/26
18.00 – 19.00
Heritage Room
Present: K Hegarty, A Henderson (Minutes), C Hyndman, P Soave, S Wilson, A-M Hunter 
Apologies: J Matthews, L McQuaker
Agenda:
1. The impact of register inaccuracies 
2. Head Teacher Update
3. Staffing
4. Mobile Phones in school
5. School Events 
6. Funding
7. Other Business

	1. The impact of register inaccuracies 
· We get a lot of communication from the school which can sometimes be inaccurate. For example, late or no show to class texts. I start to wonder where they are and I will message them; they will come back to me and say they were in class and the teacher forgot to register. I then contact the school to explain. I am trying to cut down their mobile use at school and this doesn’t help. I don’t understand the inaccuracy. This can create a panic wondering what has happened to them or if they are skipping classes. It’s a little unnecessary when I then find out they were there all along. I can only speak from my own experience but I think it must be happening to others. I would like to see what can be done to prevent this
· We work with period by period registration, we opted for this for safeguarding reasons. Class teachers are told to take in the first 10 minutes so if a pupil is later than 10 minutes they may be missed and the text may have already been triggered to send. We ask teachers to correct the register in this case which sometimes doesn’t happen. We frequently send reminders. I understand it can slip a teacher’s mind if they are in full flow of lesson but we are trying to improve this. We have extensive training on registering and we also keep an inaccurate register spreadsheet which can detect patterns so Faculty Leaders can have conversation with their staff. Failing this, an SLT link intervenes. If it doesn’t improve, it is a competency and safeguarding issue. Sometimes the registers can be inaccurate at change of timetable, which can lead to a spike in the number of incorrect texts going out
· I understand this, especially if pupils are not on a full timetable
· Period by period texts helped us identify which classes our pupil was avoiding and which she was late for. I still get notifications she is not in class when I know she is, she is on a different arrangement however
· I know it is well intentioned. However, I don’t like to have to text them while they are in class. 
· The office are quick to check with staff the whereabouts of a child. We do the registers as a legal requirement so the accuracy has to be strong. Sometimes we can get change of class issue where the teacher may not report having a child in the class which can be very frustrating. When we do our in service day Mrs MacDougall will go over the accuracy of registers again. 
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	             2. Head Teacher Update
· We are in the middle of improvement planning currently as directed by the Scottish government. We have a curriculum review looking at senior phase and BGE. The Local Authority takes on a service improvement plan with 3 priorities. From this, we apply our own self-improvement plan and filter this down to faculty improvement plans and self- evaluations. The priorities are: 1 – improve learning for all 2 – supporting needs, wellbeing, equality and inclusion and 3 – building a self-improving service. We want to continually look at these principles. 
· Learning and teaching – staff work in trios and observe each other. Last year we did practitioner enquiry with a focus on adaptive teaching. I have a short life working group doing 3 inputs over the in service day. Continue to link with Irvine Royal and Kilwinning for 2.3 visits. 
· Waiting on more documentation from Education Scotland for curriculum. Pupils in the current p5 will be the first to experience new qualifications by the time they get to S4. It will be phased. We have a member of staff involved in the science side of it. We have shared what we have so far. This will be supported by additional in service days to allow staff time to engage. 
· Raising attainment is a focus - we want to improve the number of level 6 qualifications in the senior phase and look at curricular pathways. We want pupils to finish what they start. Dual qualification is a new approach - a ‘borderline’ pupil can present for Nat 5 but bank a National 4. We are trying to maximise the number of qualifications our pupils leave with. We work with the fire station and Townend for children struggling to come in to school so they can still leave with 5 or more qualifications. We may discuss column structure next year for options. Currently there is free choice in S4, 5 and 6. We are not limiting anything. We have found this has worked for the majority but we have had complaints of some pupils unable to get their options in certain columns. We try to look for alternatives where possible. For example, the numbers are too small for Higher French this year so pupils have been offered the chance to do the course via Edinburgh college online. We are not offering AH PE but we have arrangements where pupils can complete this at another school. We may offer a couple period of in-house. We will look and see what can be done. 
· We offered AH biology for outside pupils last year 
· Sometimes pupils don’t get the qualification they look for and need a change or a level repeat 
· We still have a focus on attendance and pushing for above 90%
· Staged intervention – we focus on meeting needs. Mr Neill and Miss Rogers were out doing relationships and behaviour training on the last in-service day. I will meet with him to see how we can revisit our approach.
· We have submitted for Silver Rights Respecting School award and will continue for gold next year.
· Our LGBT charter is bronze
· We will link with St Matthews and Largs on HWB, looking at how good our school can be. Strengthen CLPL offered to staff. We only have 5 in-service days with staff so we are doing all we can. 
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	3. Staffing
· I have recruited for the following:
· 0.2 Temp Teacher of the Deaf (one day)
· 0.8 fte Temp Maths (4 days) 
· We requested a probationer in Computing, Technical and Maths but we didn’t get them. For Business Education we secured a Probationer who is a previous student. I wanted a 1.0 Social Subjects teacher but HR said we can have two probationers (one for History and one for Geography).  
· 0.8 fte Temp Technical went to our current probationer, Mr Murphy
· 0.8 fte Temp Computing is still ongoing 
· 1.0 fte Permanent History – Miss Roseweir got this role 
· 1.0 fte Temp HE – interviewing on Friday. This covers up to October. 
· 1.0 fte permanent English teacher – filled last week
· 1.0 temp English teacher – covers to October, went to Mr Hay 
· 0.2 temp English teacher – one day, we recruited someone who is also an author 
· PSAs – 6, 10, 15.5, 20 and 27 hours are all looking to be recruited for
· We interviewed today for House Captains etc. 
· Retirements – Miss Brennan (English), Mrs Robertson (RME), Mrs Howie (FL Social) and Mr Doyle (Guidance) – over 100 years of service between them! We wish them well 
· Mrs Kerr recruited as permanent PT Guidance 
· In August/ September we will look for a temporary DHT post to be filled. We will need someone from the parent council to be part of the interview panel.
· We will also look at a Faculty Leader of Social Subjects and Faculty Leader of RE, potentially as a combined post. At the moment, Miss Logan and Mrs Roberts are taking on acting Faculty Leader between them. Mrs Boax is joint Faculty Leader of RE.
	





























	4. Mobile Phones in school
· Over the summer of 26 a consultation timeline will come out. This is on the back of the social media ban. 
· I think the fallout of the social media ban will be full on for schools
· Currently we use the ‘Ask, Tell, Consequence’ approach. We sometimes ask for mobiles to be handed in at the start of the period. Most parents are supportive but some find issue with this
· I know other schools use pouches or lockers – this can be very costly in the long run 
· We are currently promoting responsible use of mobiles as we do sometimes ask pupils to do surveys etc. and some like to take pictures of the board for studying. We remind pupils of the ‘Ask, Tell, Consequence’ and the use of mobile phone de-merits. 
· We have discussion points in HWB reg slides for teachers to discuss with pupils
· I think this is a sensible approach 
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	5. School Events
· We have raised £2552.80 so far from the Wellbeing Walk 12th June, the exact total is still to be announced for Megan’s Space
· We also raised over £4000 from 25 staff members doing the kilt walk
· 11 pupils qualified for the Ayrshire Athletics Championships on 9th June, winning several medals
· We welcomed 260 p7s for transition days on the 3rd and 4th June which they thoroughly enjoyed, including ruby taster sessions
· Greenwood U15’s girls football team won the North Ayrshire Active Schools Super Cup Champions
· U16’s girls football team were also victorious in the Ayrshire Cup Final Thursday 18th June
· On Friday 19th the girl’s and boy’s volleyball teams competed at Largs for a national competition – the girls won. Special thank you to Ali Duncan for all her work inspiring the football and volleyball teams 
· Well done to our Young Enterprise group who won the ‘Best Teamwork Award’ at the Young Enterprise Ayrshire Final
· Congratulations to all the pupils who graduated from NASA – they have been fantastic ambassadors. Applications are open for next session – please note pupils need to be able to commit to training in other locations 2/9, 9/9, 16/9 3-5pm and 1/10 9-3pm. Great opportunity for pupils who want to expand leadership skills
· Colour Run is taking place 24th June periods 5 & 6 to raise funds for our school show, Frozen
· We are still collecting tokens for STR at Tesco
· Schools will close for the holidays 1pm 30/6 and lunch will start at the earlier time of 12.15pm
	

	6. Funding
· £1568.24 is current balance 
· There should be more coming in the next month or so 
· We will go for the bottle stall again, starting with collecting bottles on the first parent’s night. 
· I wondered about doing a bonus ball event? 
· How does the cash back scheme do?
· We make some profit with cash back and with the school lottery 
· You could have ‘easy fundraising’ sat as an add-on to your google search bar meaning it is done automatically for you 


	
CH
CK
CH

AH
SW
KH

CK



	7. Other Business
· Riley McClory and Ava Watterson have been announced as school captains
· RRS captains – Vannessa McCamlie and Ellie Millar
· Vice Captains - Tima Kanu, Sarah Leitch, Hannah Nelson and Lauren Wyllie 
· We had 58 applications! 12 were interviewed today. House captain interviews will take place this week and will be announced on the last day to be awarded their badges along with the above. 
· We will try and match the dates next year, does 6-7pm suit everyone? (Yes)
· J Matthews will no longer be signatory is another update 
· We will ask for other staff input at the start of the session 
· Will Parent Portal be live?
· Parent Portal is up and running. This is how data checks and consent forms will be done 
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	Meeting took place 22.6.26 6-7pm in the Heritage Room, minutes by A Henderson
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