MONDAY 8th December 2025 @ 6PM
HELD IN THE HERITAGE ROOM AT GREENWOOD ACADEMY
PARENT COUNCIL MEETING MINUTES

Present:   C Neill – Depute Head Teacher, A Henderson – Secretary, C Kennedy & 3 Parents/Carers

Apologies: K Hegarty, J Matthews, S Wilson

	
Welcome – C Neill, Head Teacher
Welcome to all and thanks for coming tonight.  Apologies from Mrs Hegarty who could not attend this evening, I will chair in her place. We will go over the following points as highlighted by Mrs Hegarty and Parents/ Carers:
Parks garage
Parents booking
QI 3.1 Visit 
Skills Event 17th December 
Financial Update 

1. Parks Garage 
A Complaint has been made regarding the low loader on the pavement. Several parents have mentioned that the Car Transporter is causing significant delays in the morning due to traffic building up behind it - there has even been cases of the Fire Engine struggling to get past which is a safety hazard. Unfortunately, the school has no jurisdiction over Parks but we will go in and request if there are times they can avoid having the Transporter out front, specifically first thing in the morning during drop off times.
It has been checked with the Council and there’s not a working group. Someone from the Roads Department will double check this information but it has been suggested that if there is a working group that the Parent Council could become members?
Once the Campus Police Officer is selected we can look into this issue further, they can go and speak to Parks directly and try to assist with managing traffic 
It has been dealt with as much as it can at the moment 

2. Parents Night Booking Process 
We previously had the online booking system for parents night throughout Covid and up to fairly recently. It was beneficial at the time but cost £3000 a year which is excessive for a booking system. It was more beneficial to return to paper booking. This is also about making young people responsible for their own booking, in line with the school’s values of Respect, Resilience, Responsibility, Honesty and Kindness – namely responsibility and learning to respect that Teacher’s time is valuable. The complaint about the paper booking system came from parents wanting more control over the creation of appointments. We feel as a school it is more beneficial for the child to have responsibility and to be able to approach their Teachers. 
It has been noted that, regardless of the system, Parents can turn up late and some try to come in without appointments. It has also been raised that some pupils may abuse the system by telling their parents they cannot get appointments with certain Teachers when in actual fact they do not want their parents to be made aware of bad behaviours in class. To combat this, parents are reminded that they can phone in to speak to Guidance and request that feedback be collected from certain Teachers and emailed to them, or Guidance can discuss this on the phone. It can also be determined at this point whether there are appointments available in which case one could be made on behalf of the pupil. 
We will continue with the paper booking system for Parents Evenings 



3. HTs Update 
Largs and St Matthews visited last Thursday for the Q1 3.1 Visit which was all about ensuring wellbeing and equality
We had 4 staff from each school who went into classes and ran focus groups with staff and pupils to ensure we were operating efficiently. 
The school roll is currently at 1413 and 39.4% of pupils have a Staged intervention in place. 17.95% are ‘Enhanced Universal’. These numbers have increased over years due to growing need. 
Our support comes in the form of SSR, STR, Pupil Support, Deaf Education and Enhanced Provision (which currently occurs at the Fire Station). We do all we can to ensure our young people remain in some form of education.
This visit was a positive experience. The Head Teacher from St Matthews had been here before and his opening comment was that it was a totally different school with a much better atmosphere than the previous visit. Positive relationships were praised. 
They liked the STR staff and complimented their approach. Ali Duncan was highlighted as being inspirational in supporting kids.  4th Year STR attendees spoke highly of their support and about having a space in school where they felt comfortable. 
SSR  were given positive feedback for friendly staff, great relationships, bespoke relationships and commitment to including pupils in mainstream education
Regarding Pupil Support, the staged intervention paperwork is noted as robust and clear. Visitors noted it was stronger than their own schools which was high praise. We are very pleased our investment in this area has been noted. Support requests has been successfully implemented. There is an increased need for additional support in recent years which the department strive to meet as best they can. Young people are now given a more targeted approach to monitor how much of an impact interventions have made. The Nurture Class is a new addition this year, this is Art Therapy for pupils needing extra support or struggling to adapt with the transition from primary to secondary. This has been a welcome addition and popular with pupils. 
The report praised Guidance as being cohesive and supportive of their pupils. It was noted that Guidance Teachers regularly visit registration groups in the morning as classes are close together. They were efficient in keeping on top of attendance and checking in with vulnerable pupils. Pupils find Guidance approachable and helpful. 
There has been a big push on attendance recently. This has been increasing as a school, we have progressed 2% to 88%. This is an ongoing focus and largely assisted by provisions. Parents have noticed that the school is more forward in requesting reasons for absence and selecting the correct codes as well as Guidance following up. PSAs now check in with parents about unexplained absences from the previous day which has been a great help in reducing ‘tbc’ codes 
The visitors did not have a clear rationale of STR prior to the visit so we have written up a formal rationale of STR which has been provided during this meeting and in the slides.  We want to make sure the division of work in the STR is being valued and known to parents and staff 

Staffing:
Reducing hours for Pupil Support Assistants is a current issue. Some PSAs are allocated to specific pupils and others to the wider school. We are currently recruiting for more core staff. We have 28 PSAs over all provisions. 
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4. Skills at Christmas Evening and Fundraising
A poster has been provided in the meeting. This events runs 4-6pm 17/12/25. If anyone wants a stall they should go through Carrie Boax via email. At the moment, the discussion is £20 to hire a table which goes directly to the charity chosen by the school. A message went out today about this but the cost of the table was not mentioned – just a message about contacting if you want to join. This will be specified to parents in another message. 
The Janitors will assist with bringing down the bottles to set up the stand. We will need to work between us to see who can do what on the night. A Henderson will email the parent council to see who can volunteer to man the bottle stall. S6s will also be running a ‘chocolate tombola’ to raise money for prom and have offered assistance with the bottle stall should we need it. Staff will also be around.
We can’t give alcohol to pupils, if they win this in a raffle their name and registration class will be noted. The prize will be left in the office for the parent to collect if they are not present with the child. Office will contact parent via text or call to collect. 
£50 in pound coins is agreed for the float and we will sell at £1 for 3 tickets to maximise profit.
Have we heard more about raffle prizes? No, but we are waiting to hear from another Member. We felt the bottle stall was a good idea to save the hassle of trying to secure high value prizes. We will see how the bottle stall goes and whether this will continue in future but from experience they tend to be popular.
We will start selling the tickets tomorrow night at Parents Evening, possibly with the assistance of S6s and the Skills Groups. 



5. Financial Update 

There are two cheques which still need to come out of the account - £600 for rewards (£100 for each year group to do rewards for them e.g. crisps and sweets etc.) and £100 for the school show. Once removed, the balance is £1718.24. 
Staff can bid through the school fund but we are also trying to push for fundraising. No one has mentioned anything major needing money at the moment 
We need to think what we will do throughout the year for fundraising. Can we do anything next term - are there any key events? Maybe aim for once a term?
 
We can consider brainstorming other ideas to get more parents involved. This bottle stall has worked largely due to collections occurring at Parent’s Evenings. We can consider making this a yearly occurrence before Christmas to collect for a bottle stall as this is when most Parents Evenings occur. We can try and aim for once a term or twice a year to do some fundraising. 
Other schools have done race nights and family bingo, even a fashion show. Some do a Summer Fayre as opposed to a Christmas one. Greenwood has never had a Summer Fayre. We could consider creating an event for this if we gain enough interest. A ‘Spooky/ Psychic Night’ has also been a brilliant fundraiser in the past for other organisations, as long as there are reputable people involved. Parents do seem to like this idea and it could be worth considering. How much would it cost to hire a Psychic for a Spooky Night and could we justify this? This could be a good way to get people in the door. 

The school lottery has taken off but needs further promotion
 
We need to consider a family event to make sure parents are wanting to become more involved with the parent council. A Family sponsored walk would be a good way to encourage this. We could consider a sponsored walk one afternoon during the exam diet with the S1s to S3s. This could be an idea for summer term providing a second big fundraiser along with Christmas 

We also may need to consider if a night time fundraiser would be more advantageous for encouraging parents to attend and socialise. A ceilidh might be of interest – this is something that the 6th Years are currently considering. We could make this a Burns Night Focus and tie this in between the skills group and the parent council to benefit both. 
We think we should keep the Christmas Fayre and see how the bottle stall goes, if it doesn’t succeed we will consider another idea. We think looking at March/ April for another fundraiser might be a good idea. This gives a long enough gap before Christmas so that we are not asking too much of people. We will have time to think about this and also consider who can secure good prizes to encourage people to participate in raffles. A lot of businesses do go to charities instead of schools however. If anyone has any suggestions we are open as a Council. 

If we could go for an event which also had a big raffle this could be a big earner. There could be emphasis on the big prize but also be various smaller prizes worth entering for. We could even just have raffle tickets sent out without the need for a big event. If we sent tickets home with every child that would be 5000 tickets (5 for £1). A cash prize is always good but we need to consider if this is feasible. The run up to Summer would be a good time for this.
 
Essentially we need more Parent Council members to make things happen on a larger scale



8.12.25 – Minutes typed by Ashleigh Henderson, Parent Council Secretary  
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