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Eight priorities * one shared commitment to every learner

RAISING ATTAINMENT
IN NUMERACY

Our aim:

Raise attainment in numeracy and mathematics

through consistent, high-quality teaching.

v Clear progression pathways
v Effective, contextualised problems
v Consistent approaches across learning
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CURRICULUM FRAMEWORK

(
e SPECIALIST DEAF

Our aim:

Embed the Specialist Deaf Curriculum
Framework into planning and assessment.
We will enhance:

v Independence

v Communication

\ v Deaf identity
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WRITING P1-P7

CONFIDENCE & CONSISTENCY

Our aim:

Raise attainment and improve consistency in

writing for every pupil from P1 to P7.

v Build staff confidence in teaching,
assessing and moderating writing

v Use data effectively to plan, track progress

and support achievement
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SCERTS PLANNING
& SENSORY PROFILING

Our aim:

Support communication, wellbeing and inclusion

through individualised planning.

v Consistent SCERTS plans for identified learners

v Greater staff confidence using SCERTS
v Appropriate sensory profiling and support
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OUR IMPROVEMENT PRIORITIES
SESSION 2026-2027

Elderbank Primary, Early Years, Supported Learning
and Enhanced Deaf Provision
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EARLY LITERACY

f
a EARLY YEARS

Our aim:

Give every child high-quality, language-rich
learning that builds strong foundations.

v Early skills for successful writing

v Alignment with our writing journey

v Shared moderation processes
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EARLY YEARS VISION

Our aim:
Bring our new Early Years vision to life

through thoughtfully designed environments.

Our environments will:
v Inspire curiosity
v Promote wellbeing

\ v Support high-quality interactions all day

ENVIRONMENTS & WELLBEING
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BUILDING POSITIVE

(
e RELATIONSHIPS

Our aim:

Increase attendance by embedding New Authority
as a whole-school approach informed by Building
Positive Relationships (BPR).

Supporting North Ayrshire's policy from 2026:

v Stronger adult presence and consistency

v Reduced escalation

v Repair, reconnection and positive relationships
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EMOTIONAL REGULATION

(
° SUPPORTED LEARNING

Our aim:

Help pupils build emotional regulation skills
and experience consistent support.

v Improved pupil self-regulation strategies

v Consistent de-escalation approaches

v Calm, connected support for all learners
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Working together to learn, achieve and grow





