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Elderbank
Primary School
AL ﬁ

+3.6%

NUMERACY

LOOK WHAT WE ACHIEVED!

School Improvement Plan 2025-2026

Elderbank Primary, Early Years, Supported Learning
and Enhanced Deaf Provision

+6.5%

WRITING

+15%

LANGUAGE TARGETS
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SmiLE THERAPY

Deaf learners made progress
across every SmiLE module.

v Progress is clear in individual
plans and tracking.

v Family participation reached
88% - up 22 percentage points.

v Stronger school-family
partnerships support learning.

e NUMERACY
Children are more confident
and involved in their learning.

v Attainment increased by 3.6%.

v Pupils lead more of their learning.
v Staff capacity has increased.

v Skills transfer across subjects.

v Planning and delivery are more
consistent.
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SCERTS & SENSORY PROFILING

88%

EDP FAMILY
ENGAGEMENT
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WRITING P1-P7

Children are enjoying writing
and achieving more.

v Attainment increased by 6.5%.

v Daily Write provides structure.

v Staff confidence has increased.

v P4 staff successfully joined CYPIC.

v Assessment and moderation are
more consistent.
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ATTAINMENT & ACHIEVEMENT

Support is increasingly personalised.

v Staff are more confident in setting baselines
and choosing appropriate SCERTS targets.

v Language-target achievement increased by 15%.

v Educational Psychology, Occupational Therapy
and staff created sensory profiles together.

v Parents and carers shared valuable information;
this partnership will grow in 2026-2027.

Children's progress is tracked more effectively.
v Attainment increased in numeracy and literacy.
v Tracking procedures are stronger.

v A new IDL planning format will be trialled and
evaluated in 2026-2027.

v Learning environments and positive relationships
will be developed further.

Early Years: 67% of families joined Fantastic
\ Families, shaped by family feedback.

One school community ¢ four unique journeys ¢ endless potential




