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Purpose: This document presents an updated analysis of staff self-assessment in Deep Learning, comparing results from August 2024 to November 2024. The four elements of Deep Learning Design—Learning Partnerships, Learning Environments, Pedagogical Practices, and Leveraging Digital—were reassessed to determine progress and areas for further development.
Section by Section Analysis:
Middle School (P4A, P4B, P5) 
	Element
	No. of items
	Responses
	Red 
	Amber
	Green
	Blue

	Learning Partnerships
	8
	2
	6%
	38%
	56%
	0%

	Learning Environments
	8
	2
	0%
	31%
	75%
	6%

	Pedagogical Practices
	7
	2
	0%
	57%
	61%
	0%

	Leveraging Digital
	6
	2
	0%
	25%
	75%
	0%



Main Findings
Learning Partnerships: Staff confidence has improved, with 56% now in the Green category, up from 33% in August. The percentage of those with very little confidence (Red) has stayed consistent and this relates to ‘engaging parents as partners in the learning of pupils’. 
Learning Environments: This area has seen strong improvement, with 75% of staff now in the Green category and 6% reaching Blue. Amber responses have decreased from 54% to 31%, showing increased confidence in creating abd utilising effective learning spaces.
Pedagogical Practices: More staff are confident in this area, but progress is slower compared to others. While the Green category has increased, a high percentage (57%) still remain in Amber.
Leveraging Digital: Significant progress has been made, with no staff in the Red category and 75% now confident in using digital tools.













Senior School (P6/5, P6, P7A, P7B) 
	Element
	No. of items
	Responses
	Red 
	Amber
	Green
	Blue

	Learning Partnerships
	8
	6
	2%
	31%
	54%
	4%

	Learning Environments
	8
	6
	0%
	33%
	56%
	8%

	Pedagogical Practices
	7
	6
	0%
	40%
	55%
	2%

	Leveraging Digital
	6
	5
	13%
	30%
	50%
	7%



Main Findings
Learning Partnerships: Confidence has remained relatively stable, with a slight increase in the Amber category to 31%. While 54% of, 4% have reached the Blue category.
Learning Environments: There has been a slight shift, with 8% now reaching the Blue category. However, 33% of staff remain in Amber, suggesting that continued focus on best practices is necessary to ensure all staff feel confident. 
Pedagogical Practices: The proportion of staff in Amber has increased from 28% to 40%, suggesting that while more staff are gaining familiarity, they have yet to transition into full confidence. The Green category has only slightly improved, and movement into Blue (2%) remains minimal.
Leveraging Digital: There are significant improvements in this area with a large reduction of points in the red category (30% to 13%), and more points have moved from amber to green and blue (51% in amber2, 11% in green, and 0% in blue to 30% amber, 50% green and 7% in blue).

















Next Steps:
Based on the analysis, the next steps for improving staff confidence in Deep Learning elements should focus on areas where progress has been slower and where further development is needed. Here are the key recommendations for each area:

1. Learning Partnerships:
· Focus on ‘engaging parents as partners’ in the learning process, as this continues to be an area of concern for some staff. Provide professional development or resources on strategies for parental involvement.
· Foster collaboration between staff to share best practices and successful approaches to partnership building and to work with different stages.
2. Learning Environments:
· Encourage staff to ‘experiment with different learning environments’ (e.g., flexible seating, outdoor classrooms, collaborative learning areas) to continue improving the variety and functionality of spaces.
3. Pedagogical Practices:
· Focus on pupil led planning and lines of development
· Professional development on specific pedagogical models or frameworks 
4. Leveraging Digital:
· Continue to use the tools and skills learned
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