North Ayrshire Council: Communities (Education)2023 -2024

Quality Improvement Framework

Trios Feedback
2.3 Learning, Teaching & Assessment

	Establishment:
	Lawthorn Primary
	Head Teacher/Head of Centre: 
	Sandie Grossart

	

	Date:
	24th & 25th February 2025
	Agreed evaluation of QI:
	4 - Good

	

	Focus of visit: Give details of any particular focus agreed

	1. QI 2.3: Learning, Teaching & Assessment – Learning and Engagement

	2. QI 2.3: Learning, Teaching & Assessment – Quality of Teaching

	3. QI 2.3: Learning, Teaching & Assessment – Effective Use of Assessment

	4. QI 2.3: Learning, Teaching & Assessment – Planning Tracking and Monitoring

	

	Progress and strengths:

	Learning and Engagement
· There is a positive and supportive ethos across the school community and expectations based on Class Charters demonstrate a commitment to Children’s Rights.  Most children are articulate and are being successful in core subjects, based on attainment data.  Pupils have a positive work ethic as evidenced in PASS and Wellbeing data and the majority of pupils were actively engaged and interacting in learning. Contexts and topics were used effectively in Literacy to engage pupils in literacy skill based learning. Pupils are encouraged to take an active part in life of the school as evidenced in the leadership and class responsibilities.  
· Following feedback from Parent Council regarding relationships across the school, work has been undertaken with an outside consultant and there is a current review of the Behaviour and Relationships Policy.  It is noted that feedback from pupils and staff regarding relationships is extremely positive.  There was consistent use of key AifL approaches such as learning intentions, success criteria, plenary and questioning across learning communities with revisiting of success criteria to support learning conversations and some evidence of co-constructing success criteria.
Quality of Teaching
· [bookmark: _GoBack]The school environment has been developed to provide a range of learning spaces including open areas, calm area and refreshed library and P1-2 learning environments with the Discovery Zone enhancing provision in this area.   Outdoor learning and learning outdoors has been developed and pupils are enthusiastic about outdoors opportunities, this includes Forest Schools in P1-3.  Almost all classes had working walls to support learners and children’s work was on display.  In some classes, children had ownership of their evidence of learning.  In most classes instructions and explanations were clear for pupils and there was consistent use of task boards to support independent learning.  There was effective and purposeful use of a range of digital technologies evident across the different learning communities, including padlet, indy cars, Kahoot, and embedded tools for drawing and timers.
· Consistent methodologies and progressive planners are being used across the school in a range of curricular areas which has increased staff confidence in areas such as Writing and Reading.  Staff work collegiately to develop guidance and frameworks to support the delivery of teaching and professional knowledge.  Staff have developed an enquiry approach to wider curricular areas through a deep learning methodology in P4-7 and throughout all curricular areas through play based pedagogy.
· The staff team feel highly supported by the management team and are embracing the changes and developments as part of school improvement.  The staff talk confidently about their role in leading change and the autonomy to learn from mistake and continually reflect and refine.  Children have opportunities to learn independently and through trios and groups.  
Effective Use of Assessment
· Across the school there are shared expectations for standards to be achieved, and there are robust arrangements for moderation across stages, including informal arrangements with lead members of staff.  Staff note the value of moderation to build teacher confidence in making professional judgements on attainment in key areas such as Writing and Listening and Talking.   There is a comprehensive assessment calendar which is regularly reviewed and the school are implementing the use of assessment jotters and, based on research and visits to other establishments, infant teachers are introducing the use of high quality observations and individualised learning stories.
Planning Tracking and Monitoring
· There are robust processes in place for tracking and monitoring based on professional dialogue and key data.  Staff recognise that these conversations are both supportive and challenging.  Those not on track are discussed through tracking meetings and beyond, which leads to changes in timetabling and resourcing to ensure that these learners are supported effectively through a number of interventions.  Staff know their learners well and the needs of individuals. 
 

	Evidence examined:

	· Class observations 
· Staged Intervention Folder
· 2.3 Self-evaluation and supporting data
	· Monitoring folder
· Forward Planner
· Staff and Pupil focus group

	Actions from this visit:

	1. Learner & Engagement
· Broaden the use of AifL strategies across the school to increase the level of participation during whole class learning activities. 

	2. Quality of Teaching
· Increase pace of learning in Literacy and Numeracy: consider the timing of tasks, ensure all tasks are purposeful and relevant, ensure all children are challenged at the appropriate level
· Consider more variety when planning the structure and execution of a lesson:  shorter blocks, chunking lessons, jigsawing rather than rotations
· Build on the development of play pedagogy into Primary 3.

	3. Effective Use of Assessment
· Continue to develop the use of high quality individualised observations from EY to P3.
· Begin to look at assessment across all curricular areas.

	4. Planning Tracking and Monitoring
· Create and implement an effective planning and assessment tools to support play pedagogy


	Trio Team:
	L Cathcart; L Moran; S Grossart
	Date:
	25/02/25
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