Greenwood Cluster Moderation Plan
Digital Learning Moderation for all staff

	Inset 1 
17/8/23

	All staff to undertake digital learning audit 

	Own Schools

	8/9/23
	Digital coordinators to collate information from audit, analyse, identify key trends and development 

	1.30-
3.00pm
At Dreghorn PS

	Inset 3
18/9/23
	All staff professional dialogue in stages. Discuss audit and identify area of need for upskilling /development.

	9.30am- 12.00pm (travelling time) At Elderbank PS

	24/11/23


	Digital coordinators to plan workshops

	1.30-
3.00pm
At Glebe PS

	26/1/24


	Digital coordinators to plan workshops 

	1.30-
3.00pm
At Lawthorn PS

	
	All staff to sign up to workshops 

	Own Schools
(forms)

	Inset 4
13/2/24
	All staff to participate in workshops and evaluate workshops 
9.30 meeting
10 workshop
10.30 workshop
11 break
11.15 workshop
11.45 form
	9.30am- 12.00pm (travelling time) At Elderbank PS

	Inset 5
[bookmark: _GoBack]24/5/24

	All staff professional dialogue in stages. Impact and next steps.

	9.30am- 12.00pm (travelling time) At Elderbank PS



