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Vision, Values and Aims VISION
To nurture, inspire and support our children to achieve their full potential.

VALUES
KINDNESS             HONESTY             RESPECT             RESPONSIBILITY


AIMS
· To provide a high-quality learning environment which promotes excellence and equity and enables our children to become successful learners, confident individuals, effective contributors and responsible citizens.

· To celebrate the talents and achievements of all children to enable them to achieve their full potential.

· To work in partnership with parents, carers and our whole school community to maintain a positive school community, where everyone is respected, included and nurtured

· To promote empowerment, leadership and collaboration at all levels.






EDUCATION SERVICE: IMPROVEMENT PLAN SUMMARY 2023/4 – 2025/6

The Education Service Improvement Plan is aligned to the 5 priorities of the National Improvement Framework. Individual establishments should create their own plan under these 5 priorities, based on rigorous self-evaluation and analysis of performance evidence. Stakeholders should be fully engaged in the development of the plan. In the diagram below, the orange boxes show the thematic areas under each priority which the service intends to focus on in the year ahead.
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	PRIORITY 1

	
Strategic Objective:  To develop the use of digital technologies across the school and EYC to enhance learning and teaching.


	Highlight your KEY drivers for this improvement priority

	
Service Priorities
1. Improvement in attainment, particularly in literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children and young people
3. Improvement in skills & sustained, positive school-leaver destinations for all young people. 
4. Improvement in children & young people’s health & wellbeing
5. Placing human rights & needs of every child & young person at the centre of education
	HGIOS & HGIOS ELC
Language specific to HIGIOELC is in green

	
	1.1 Self-evaluation for self-improvement
1.2 Leadership for learning
1.3 Leadership of change
1.4 Leadership & management of staff
(practitioners)
1.5 Management of resources to promote equity
	2.1 Safeguarding & Child Protection
2.2 Curriculum
2.3 Learning, teaching & assessment
2.4 Personalised Support
2.5 Family Learning
2.6 Transitions
2.7 Partnerships
	3.1 Ensuring wellbeing equality and inclusion
3.2 Raising attainment & achievement
(Securing children’s progress)
3.3 Increasing creativity and employability
(Developing creativity and skills for life and learning)

	
NIF Drivers of Improvement
1. School & ELC Leadership
2. Teaching & Practitioner Professionalism
3. Parent/carer involvement & engagement
4. Curriculum & Assessment
5. School & ELC Improvement
6. Performance Information
	Care Standards - Care Inspectorate Quality Indicators
Applicable within all early years settings

	
	1.1 Nurturing care and support
1.2 1.2 Children are safe and protected
1.3 Play and learning
1.4 Family engagement
1.5 Effective transitions
	2.1 Quality of the session for care, play and learning
2.2 Children’s experience high quality facilities
	3.1 Quality assurance and improvement are led well
3.2 Leadership of play and learning
3.3 Leadership and management of staff and resources
	4.1 Staff skills, knowledge and values
4.2 Staff recruitment
4.3 Staff deployment

	
Rationale for Change


An audit of digital learning will take place in August 2023 to identify next steps.  Classroom observations show good use of promethean boards, however limited use of other technologies to enhance learning and teaching.  Staff have identified that the planning skills framework needs to be reviewed.  A number of concerns around internet safety have been raised by parents and several children have put themselves at risk online.






	PRIORITY 1: To develop the use of digital technologies across the school and EYC to enhance learning and teaching.
Action Plan

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Who will lead?
	How will we know the change is an improvement? Can you quantify this?
What data will be collated and analysed to demonstrate progress? Consider baseline data.
	How do we know that the experiences & outcomes for learners have improved?           What does the data tell us which demonstrates impact?
	Please enter the cost to the nearest £

	There will be a greater focus on the development of core ICT skills and opportunities to apply these.
	Audit staff confidence in teaching core ICT skills


Review and improve our planning framework to simplify and ensure depth and progression of core skills

Actively seek opportunities to apply core skills across the curriculum

	PT (Aug 23)



PT (May 24)




Teaching Staff (May 24)
	Pre & Post Audit Results will show improvement in staff confidence


Staff survey to measure confidence in using and applying existing and new framework


Planning files will show opportunities for applied learning 
	
	

	The profile of digital learning will be raised within the school and there will be greater emphasis on assessing the progress and recognising excellence in the use of digital technology.
	Work toward the Digital Schools Award

Create a Digital Leaders Group

Professional dialogue across the cluster

Share good practice between staff
	PT (June 24)


PT (October 23)

Cluster digital leads

Teaching Staff (May 24)
	Achievement of the Digital Schools Award

Evidence File



	
	

	Pupils will be empowered to keep themselves safe online.  
	Focus on Internet Safety and Cyber Resilience through:

Safer Internet Day



Inclusion of Internet Safety and Cyber Resilience resources in Transition Packs

Digital Leaders delivery of workshops / information to parents and carers.
	


PT and Teaching Staff
(Feb 24)

PT (June 24)



PT & Digital Leaders (April 24)

	


Evidence of learning on Safer Internet Day






Evaluation of workshops and information
	
	













	PRIORITY 2

	
Strategic Objective:  To develop a curriculum which is skills based and takes account of the 7 principles of curriculum design.

	Highlight your KEY drivers for this improvement priority

	
Service Priorities
1. Improvement in attainment, particularly in literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children and young people
3. Improvement in skills & sustained, positive school-leaver destinations for all young people. 
4. Improvement in children & young people’s health & wellbeing
5. Placing human rights & needs of every child & young person at the centre of education
	HGIOS□ & HGIOS ELC
Language specific to HIGIOELC is in green

	
	1.1 Self-evaluation for self-improvement
1.2 Leadership for learning
1.3 Leadership of change
1.4 Leadership & management of staff
(practitioners)
1.5 Management of resources to promote equity
	2.1 Safeguarding & Child Protection
2.2 Curriculum
2.3 Learning, teaching & assessment
2.4 Personalised Support
2.5 Family Learning
2.6 Transitions
2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment & achievement
(Securing children’s progress)
3.3 Increasing creativity and employability
(Developing creativity and skills for life and learning)

	
NIF Drivers of Improvement
1. School & ELC Leadership
2. Teaching & Practitioner Professionalism
3. Parent/carer involvement & engagement
4. Curriculum & Assessment
5. School & ELC Improvement
6. Performance Information
	Care Standards - Care Inspectorate Quality Indicators
Applicable within all early years settings

	
	1.1 Nurturing care and support
1.2 1.2 Children are safe and protected
1.3 Play and learning
1.4 Family engagement
1.5 Effective transitions
	2.1 Quality of the session for care, play and learning
2.2 Children’s experience high quality facilities
	3.1 Quality assurance and improvement are led well
3.2 Leadership of play and learning
3.3 Leadership and management of staff and resources
	4.1 Staff skills, knowledge and values
4.2 Staff recruitment
4.3 Staff deployment

	
Rationale for Change

Staff have identified that there is a need to declutter the curriculum to ensure depth and quality of learning.
There is a need to ensure there is a relevance of current national priorities (Rights Respecting Schools, Eco Schools, Outdoor Learning, Digital Learning, Play based learning) within contexts for learning and teaching.





	PRIORITY 2: To develop a curriculum which is skills based and takes account of the 7 principles of curriculum design.
Action Plan

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Who will lead?
	How will we know the change is an improvement? Can you quantify this?
What data will be collated and analysed to demonstrate progress? Consider baseline data.
	How do we know that the experiences & outcomes for learners have improved?           What does the data tell us which demonstrates impact?
	Please enter the cost to the nearest £

	Our learners will have access to a curriculum which incorporates the 7 curriculum design principles and link to current national priorities.
	Audit of current contexts and coverage of Es & Os in Social Studies & Science across each of the levels.

An annual SS & Science overview will be developed for every stage of the school.


Development of interdisciplinary learning planners/ Early level floorbooks.

Identification of gaps and discrete learning opportunities.

Audit of resources will take place to support new curriculum planners.


	HT: 18th August 2023
& reviewed on 13th February 2024.





HT:  November 2023



HT: February 2024
	




Topics and sciences will have clear timeframes over a calendar year.  



Monitoring of forward planning files will show a breadth and balance of Social Studies and Sciences Es & Os across the curriculum.

All Es & Os will be covered across a level.


Classroom observations will show good use of resources to enhance learning and teaching
	
	



















£2,000

	Our learners will benefit from a clear Curriculum Rationale shaped by the school vision, values and aims
	Staff, pupil and parent consultation to help shape the curriculum rationale.

Review of curriculum to identify key aspect which make us unique.
	HT & Pupil Council:  Completed by June 2024
	Consultation Data - completed Curriculum Rationale
	
	

	Improved attainment in numeracy
	Review of numeracy progression pathway to ensure pace and progression



Our P3 & P4 pupils will be involved in National Numeracy Parental Engagement Programme

Staff training on developing a problem solving approach to teaching numeracy (Scott Morrow).

Purchase of resources to support teaching and learning of numeracy.
	PT:  September 2023




PT/ Lead Teacher:  Aug 23 – June 24
	Numeracy planning will show appropriate pace and progression




Focused data collection throughout the programme



Attainment data will be analysed to identify improvements in attainment.


Classroom observations will show good use of resources to enhance learning and teaching
	
	















£2,000

	Reading for enjoyment will be promoted.
	Purchase of library books which meet children’s interests and needs.

Introduction of new school lending library to promote reading for enjoyment and reading at home

A pupil group of ‘librarians’ will be created to promote reading for enjoyment
	Reading coordinator:  October 2023
	Pupil surveys and evaluations
	
	£3,500

	Our EY & P1 pupils will have access to high quality learning environments which promote play, engagement and interaction
	Introduction of new Early Level Planning which provides opportunities for responsive planning.


Introduction of floorbook planning within the EYC.

EYP to support the development of a play based approach in Primary 1.

P1 teacher will undertake training on Play Based Pedagogy.

P1 planning and assessment will be reviewed to support Play Based Pedagogy.
	EYPs & P1 Class Teachers:  18th August 2023



EYPs:  August 2023

P1 Teachers: Term 4


P1 Teachers
	Monitoring of planning will reflect pupil voice




Monitoring of floorbooks against criteria

Classroom Observations







Monitoring of planning.
	
	









	PRIORITY 3

	
Strategic Objective:  To raise attainment by placing the needs of every child at the centre of education

	Highlight your KEY drivers for this improvement priority

	
Service Priorities
1. Improvement in attainment, particularly in literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children and young people
3. Improvement in skills & sustained, positive school-leaver destinations for all young people. 
4. Improvement in children & young people’s health & wellbeing
5. Placing human rights & needs of every child & young person at the centre of education
	HGIOS□ & HGIOS ELC
Language specific to HIGIOELC is in green

	
	1.1 Self-evaluation for self-improvement
1.2 Leadership for learning
1.3 Leadership of change
1.4 Leadership & management of staff
(practitioners)
1.5 Management of resources to promote equity
	2.1 Safeguarding & Child Protection
2.2 Curriculum
2.3 Learning, teaching & assessment
2.4 Personalised Support
2.5 Family Learning
2.6 Transitions
2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment & achievement
(Securing children’s progress)
3.3 Increasing creativity and employability
(Developing creativity and skills for life and learning)

	
NIF Drivers of Improvement
6. School & ELC Leadership
7. Teaching & Practitioner Professionalism
8. Parent/carer involvement & engagement
9. Curriculum & Assessment
10. School & ELC Improvement
11. Performance Information
	Care Standards - Care Inspectorate Quality Indicators
Applicable within all early years settings

	
	1.6 Nurturing care and support
1.7 1.2 Children are safe and protected
1.8 Play and learning
1.9 Family engagement
1.10 Effective transitions
	2.1 Quality of the session for care, play and learning
2.2 Children’s experience high quality facilities
	3.1 Quality assurance and improvement are led well
3.2 Leadership of play and learning
3.3 Leadership and management of staff and resources
	4.1 Staff skills, knowledge and values
4.2 Staff recruitment
4.3 Staff deployment

	
Rationale for Change
Changes to North Ayrshire policy in relation to Staged Intervention has resulted in a need for a review of staged intervention across the school and Early Years.
We have an increased number of children who display distressed behaviours and require more targeted support and intervention.  This has also identified a need for a clear protocol across the school to manage and support children displaying distressed behaviours.
Data shows that approximately 15% – 18% of pupils are not on track and would benefit from further supports and interventions.
There have been 7 CAMHS referrals in session 2022-2023 following concerns in relation to anxiety or dysregulated behaviours.  
There were 64 referrals to pastoral support in session 2022-2023 showing an increased need to direct support to nurture and other pastoral support groups.
Staff identified a need to review the relationships policy to meet the needs of the whole school community.




	PRIORITY 3: To raise attainment by placing the needs of every child at the centre of education 
Action Plan

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Who will lead?
	How will we know the change is an improvement? Can you quantify this?
What data will be collated and analysed to demonstrate progress? Consider baseline data.
	How do we know that the experiences & outcomes for learners have improved?           What does the data tell us which demonstrates impact?
	Please enter the cost to the nearest £

	There will be a consistent approach to promoting positive behaviour across the school and children will have a clear understanding of expectations.
	Staff, parent and pupil consultation to review current relationships policy and identify and changes required.

Restorative practice training for all staff.


Review of protocols for managing escalating behaviours.

Review of regulation routines and walkie talkie protocol.

CALM training for identified members of staff.




	DHT:  October 23 




Educational Psychologist:  Sept 23

DHT:  Oct 23






HT:  Oct 23
	BASELINE &  FINAL EVALUATION
Parent questionnaire:
· Are you aware of our positive relationships policy?
· Would you like more information about our positive relationships policy?
· Would you like to take part in a parent consultation group to review our positive relationships policy?
Staff Questionnaire:
· Are you familiar with our positive relationships policy?
· How confident are you in using the restorative approach?
· Do you use the restorative approach as a strategy to support pupils to manage conflict? (Always/ Sometimes/ Rarely/ Never)
· How confident are you in understanding the procedures in place when behaviour escalates? 
Pupils:
Focus group to gain their knowledge of how they believe conflict is managed and identify if this approach is consistent across the school.

	
	

	Pupils on staged intervention will have robust plans in place to meet their needs.
	New NAC staged intervention paperwork will be implemented across the school and new paperwork will be shared with parents and carers.  

An annual calendar for staged intervention paperwork and TAC meetings will be created.

The consistency guide for Staged Intervention will be updated.

Staff will undertake training on SMART targets and how to evaluate these effectively.



Clear guidance on the format for TAC meetings will be created.

A profile of need will be developed to identify supports for Enhanced Universal Pupils.
	DHT:  18th September 2023.





DHT:  September 2023


DHT:  October 2023


DHT:  18th September 2023




DHT:  October 2023


DHT:  June 2024

	Staged intervention folders for each class will evidence the plans in place for pupils with additional support needs.



Quality assurance calendar will be in place for staged intervention.






Quality assurance of Staged Intervention paperwork will take place 3 times per year.



TAC meeting minutes will be consistent and detailed.


There will be a consistent approach to recording supports across the school.  These will be reviewed at tracking meetings. 
	
	

	There will be clear identification of pupil needs and targeted interventions will be implemented.
	Additional Classroom assistant will be recruited to provide increased targeted support and interventions.

A training calendar for Classroom Assistants will be created.


A directory of interventions provided will be developed.

A system will be developed to track and monitor interventions and their progress.

Clear baseline and end of intervention assessments will be developed.

DHT will undertake Dyslexia training.

PT will undertake Dyscalculia training.

An I Can champion will be identified within the EYC and training will be put in place.

	DHT:  Aug 23





DHT:  Aug 23




DHT:  Sept 23


DHT:  June 24








DHT:  Sept 23 – June 24

PT:  Sept 23 – June 24

Senior EYP
	



A record of Time to talk conversations will identify strengths and areas for development.  
Completed training calendar.

DHT will keep a clear record of children receiving support.

Attainment data, tracking meetings and staged intervention paperwork will measure pupil progress.


Pre & post data will measure pupil progress.


Successful completion of the training course.




I Can data will identify pupil progress.
	
	£23,436.52


	Pupils with social and emotional needs will continue receive appropriate support.
	Nurture support to continue for identified pupils from P1 – P3.


Targeted pastoral support will continue for identified pupils across the school.

Further training for teaching staff and Classroom Assistants supporting pupils with social and emotional needs (CALM training/ Liam training/ restorative practice)

A calm space will be developed within the school




SCERTS will be used to identify targets for pupils displaying Social Communication and Emotional needs.
	DHT/ Nurture Teacher



DHT/ Pupil support teacher


DHT






HT/ DHT





DHT
	Boxall assessments




Pupil/ parent & staff surveys to measure impact


Training record/ Evaluation of staff understanding





Measurement of de-escalation times for children displaying distressed behaviours
Measurement of damage to school property and injury to staff

SCERTS assessment
	
	£21,257.42








£880







£500





This should only be completed for aspects of your PEF spend not included within your Improvement Plan priorities. 
	PEF contact - HT or DHT with responsibility for the plan:
	Miss Sandie Grossart

	Carry forward:
	£11,704.00
	Total Allocation:
	£48,600.00
	Total:
	£60,304.00


	PEF Action Plan

	Poverty Related Gap
	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Detail of Spend
	Measures of Impact
	Analysis & Evaluation of Progress

	Provide details of the gap or barrier you wish to address.
	Specifically, what will change for our learners?
	What do we plan to do to achieve this outcome?
	What are our timescales?
Who will lead?
	Record cost & provide concise detail of what this entails.
	How will we know the change is an improvement? Can you quantify this? What data will be collated and analysed to demonstrate progress? Consider baseline data.
	What does the data tell us?                                  How well is evidence from self-evaluation analysed to improve pupil outcomes? How is the spend contributing to narrowing our attainment gap?

	Raising attainment in literacy & numeracy
	Pupils will receive targeted support to meet their needs
	Recruitment of additional classroom assistant support
	HT/ DHT (Aug 2023 – June 2024)
	2 x 27.5h Classroom Assistants:  
£23,436.52
	· Attainment data will be measured
· A clear record of interventions will be developed
· Baseline and end of intervention data will be collected
	

	Supporting pupils with social and emotional needs
	Identified pupils in P1 – P3 will receive nurture support

Identified pupils in across the school will received targeted pastoral support
	0.2 nurture support over 5 mornings

In school inclusion group and timetable of pastoral support for identified pupils
	PT PEF/ Nurture Teacher (Aug 2023 – June 2024)
	PT Enhancement & 0.2 Nurture Teacher
£21,257.42
	· Boxall data will measure impact of nurture

· Staff/ pupil/ parent evaluations to measure impact of pastoral support groups
	

	Supporting pupils with social and emotional needs
	Pupils who demonstrate distressed behaviours will be supported effectively
	Identified staff across the school will take part in the CALM training programme
	DHT (Oct 23)
	CALM Training: 
£880.00

	· Staff confidence questionnaire
· Measurement of incident reports
	

	Raising attainment for all by developing a skills based curriculum
	Curriculum development/ Outdoor Learning
	Time will be provided for staff to create a curriculum rationale and develop a skills based curriculum

Additional equipment to build on the good practice in outdoor learning will be purchased

Resources to support the development of the curriculum will be purchased
	HT (Aug – Oct 23)




HT (Sept 23)




HT (March 24)
	Additional staffing for staff development:
£1320

Outdoor equipment £1,700


Resources to support curricular development:  £3000
	· Planning files will be monitored to ensure high quality teaching and learning opportunities

· Planning files will show regular use of the outdoor environment to support learning and teaching
	

	Supporting pupils with social and emotional needs
	Pupils with social and emotional needs will have access to a calm space within the school to support them to regulate their emotions
	Create a room within the school which provides a safe space for pupils
	HT/ DHT (Oct 23)
	Development of calm room within school
£845

	· Staff & pupil consultation of effectiveness of space
	

	Raising attainment in literacy – promoting reading for enjoyment
	Pupils will have access to a school library with a wide range of age and stage appropriate books to meet their interests
	Purchase of books to enhance the school library and address any gaps
	Reading coordinator
	Library Books:
£3,000.00
	· Pupil evaluation of library
· Number of library books being used
· Attainment data for reading
	

	Raising attainment in literacy & numeracy
	Pupils will have access to a range of subscriptions to meet their needs
	[bookmark: _GoBack]Purchase of subscriptions such as White Rose Maths, Nessy, Education City & Sum Dog
	HT/ DHT (Aug 23)
	Subscriptions:  £4865
	· Attainment Data
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