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Vision, Values and Aims Values:           Ambition        Kindness        Resilience           Respect

Vision: Our Vision for Dalry Primary school is to create an inclusive community learning environment where pupils feel safe, respected and nurtured. We will endeavour to motivate all pupils to achieve their full potential in all aspects of the curriculum and enhance life skills for their future ambitions.

Aims: 
· We aim to provide a creative curriculum where learners will be inspired and motivated to develop skills for life, learning and work. 
· We aim to encourage individuals to be ambitious, passionate and courageous throughout their learning journey. 
· We aim to enable our learners to become effective contributors within their community and beyond.
· We aim to build a community which values the uniqueness of all and promotes kindness and empathy. 






EDUCATION SERVICE: IMPROVEMENT PLAN SUMMARY 2023/4 – 2025/6

The Education Service Improvement Plan is aligned to the 5 priorities of the National Improvement Framework. Individual establishments should create their own plan under these 5 priorities, based on rigorous self-evaluation and analysis of performance evidence. Stakeholders should be fully engaged in the development of the plan. In the diagram below, the orange boxes show the thematic areas under each priority which the service intends to focus on in the year ahead.
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	PRIORITY 1

	Strategic Objective:
To enrich the quality of learning experiences and raise attainment through enhanced pedagogy and identified curricular areas (Numeracy, Maths, meta-skills and Digital Technologies).

	Select the KEY drivers for this improvement priority

	Education Service Priority

	NIF Drivers of Improvement

	How Good Is Our School 4

	Quality Improvement Framework for ELC settings


	1. Improvement in attainment, particularly literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children and young people
	2. Teaching and practitioner professionalism
5. School & ELC improvement
4. Curriculum and assessment
	1.3 Leadership of change
2.3 Learning, teaching and assessment
3.2 Raising attainment and achievement
	Choose an item.
Choose an item.
Choose an item.

	
Rationale for Change
Most of our learners continue to make good progress in Literacy and Numeracy from their previous levels. Our data shows that our attainment across all stages is consistent, demonstrating a shared understanding of levels of achievement. There are fluctuations of 1-3% in areas and this can be attributed to new pupils coming into a year group or leaving a year group. Across the past 3 years as a school we have had a strong focus on developing Writing and Reading which has resulted in us not seeing the usual “attainment dip” at P4 this session (24-25) this will continue to be reviewed to ensure that practice and pedagogy are still impacting pupil attainment but will not be a focus on our SIP. 
Our ACEL data also shows that Numeracy is an area where over time it has shown a slight dip in attainment between 1-2% for all year groups with the exception of P7 this year. Our data further shows an attainment gap of 39% in P3 (P4 next session 25-26) for Numeracy. This will be a focus area for our PEF PT and PEF PSA’s to target within Numeracy and Literacy, as this is the only stage across the school we see a significant gap in those achieving in Quintile 1 compared to those achieving in Quintiles 2-5. Quality assurance has shown an inconsistent approach to teaching and learning of Maths and Numeracy, this demonstrates the need for staff CLPL on pedagogy and best approaches to teaching and learning of Numeracy and Maths. This will enable us to create a research based consistency guide to teaching and learning and assessment of Numeracy and Maths from P1-P7.
Our standardised assessment data also highlights that Problem Solving and applying these skills was an area for development, this is an area we regularly see on our data as an area for improvement. Quality assurance processes have also highlighted that there are varying approaches to assessment in Numeracy and Maths, this requires to be streamlined and a more consistent approach in order to evidence progress within a level. 
Our self-evaluation shows that staff feel confident and secure in providing support for pupils, however providing challenge is an area that requires further work. This was also reinforced in our parent/carer self-evaluation. Parents and carers felt that their children are well supported within Dalry Primary however at times felt that more able pupils were not challenged enough in their learning, particularly in Numeracy and Maths. 
In session 24-25 we began our journey incorporating meta skills within our curriculum, this involved discrete teaching of the skills particularly through our Smart Starts for P4-7. Staff self-evaluation has shown that staff are gaining confidence in this and can see the requirement for meta-skills to be woven through our curriculum and that this needs to be effectively tracked and assessed. Meta-skills along with embedding and upskilling staff in digital technologies will see a further increase in engagement resulting in better readiness for learning and an increase in attainment for all. 












	PRIORITY 1: Action Plan

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Who will lead?
	How will we know the change is an improvement? Can you quantify this?
What data will be collated and analysed to demonstrate progress? Consider baseline data.
	How do we know that the experiences & outcomes for learners have improved?           What does the data tell us which demonstrates impact?
	Please enter the cost to the nearest £

	· Pupils will benefit from enhanced teacher skills, pedagogy and consistency of approach in Numeracy and Maths teaching across the school.


· Raised attainment in Numeracy and Maths, particularly for pupils in Quintiles 1 and 2 and those identified as not on track. 

	Staff will take part in well planned CLPL during collegiate times and in-service days to enhance knowledge, understanding, skills and practice. This will include:

· Numeracy and Maths Framework training for all staff – PLA 

· Creation and introduction of whole school agreed pedagogical approaches based on educational research e.g. Education Endowment Fund and Education Scotland.

· A clear understanding of differentiation and how to practically implement this in a classroom setting. 

· To develop a clear pathway of challenge in Numeracy and Maths to support our more able learners.

· Create and develop a practical and active approach incorporating meta-skills within Problem Solving across the school P1-P7.

· Regular termly moderation across stages and levels to ensure consistency in approaches and expectations.

· Parent/Carer Showcase for pupils to share learning in Numeracy and Maths with families. 

Targeted Support
· Diagnostic assessments (SENA1-3) for pupils who are not on track or on track with support. Support plan created based on areas for development within the assessments, regularly reviewed and monitored. 

· Targeted support focused on Primary 4 in order to reduce the attainment gap at this stage. 
	HT and PT (Kirstyn)(PEF)
	· Classroom observations with a focus related to current CLPL.
· Peer observations and professional discussions during staff meetings.

· ACEL data will show an improvement in Numeracy particularly in the targeted P4.

· Staff questionnaires will show an increase in confidence in teaching Numeracy and Maths.

· Staff will be able to talk confidently about the pedagogical approaches and progression for Numeracy and Maths within Dalry Primary School. 

· During progress and tracking meetings staff will be able to talk more confidently about how they challenge more able pupils in Numeracy and Maths. 

· Classroom observations will show an active and practical approach to teaching of maths and Numeracy. 

· Standardised assessments (NSA and PTM) will show an improvement in Problem Solving. 

· During tracking and monitoring meetings staff will feel more confident in their professional judgements due to robust moderation processes. 



· Targeted intervention data will show that most pupils receiving support will progress to being on track or on track with support. 
· ACEL attainment data will show a reduction in the attainment gap for Numeracy within P4.

	
	PT £7,000


PSA support
£40,000

	· Pupils will develop key meta-skills: Self-management (e.g. initiative, adaptability) Social intelligence (e.g. collaboration, communication) and Innovation (e.g. critical thinking, creativity)

· Pupils will be able to articulate and demonstrate how they use meta-skills across different areas of learning.
	· To embed the skills development Scotland meta-skills progression framework from P1-7. 

· Collegiate working time to create a consistency guide to ensure pupils are all experiencing a consistent approach with a shared language and experiences from P1-P7. To include planning for discrete teaching of meta-skills across all curricular areas.

· Collegiate working time to develop a consistent approach across the school to assessing and tracking meta-skills in pupils. 

· Staff CLPL on assessment of meta-skills that are age and stage appropriate.

· Collegiate working to support consistent, reliable assessment of meta-skills across the school though structured professional dialogue, shared standards and evidenced based judgements. 

· Seesaw to be used to evidence progress in this area and to share with parents/carers. 
	HT and PT (Natalie)
	· Planning will show depth, progression, support and challenge at all levels as well as the meta skills explicitly taught at each stage. 
· Most pupils will be able to confidently talk about the meta-skills and how these relate to everyday life and work. 
· Classroom observations will demonstrate learning across various environments. E.g. STEAM Room, Outdoors, local community.
· Observations of pupils will show a greater engagement in learning and an increase in social skills. 


· Meta skills tracker will demonstrate staff confidence in assessing meta skills across all areas of the curriculum.

· Pupil focus groups will demonstrate that pupils can confidently talk about meta skills and how they relate to skills for life, learning and work. 

· Classroom observations will demonstrate that there is a consistent and stage appropriate approach to the discrete teaching of meta skills as well as the opportunities provided to practise and embed these skills across the curriculum. 
	
	

	· Pupils will develop appropriate progressive digital skills fostering creativity and problem solving. 
· Pupils will be able to use digital tools confidently to enhance learning across the curriculum.

	Staff will take part in well planned CLPL during collegiate times and in-service days to enhance knowledge, understanding, skills and practice. This will include:
· Staff training on the North Ayrshire Digital Strategy Framework.

· Collegiate time to plan for digital technology teaching framework for our school, ensuring progression of skills, Knowledge and Understanding across the school.
 
· High quality staff CLPL on the digital resources within the school and how to effectively plan for these in the classroom e.g. Indi, Marty, Spheros, green screen, Adobe and online resources. This will be led by PT and pupils. 
· Pupils to showcase learning to parents/carers. 

· Staff to take part in cluster moderation to plan a High Quality Assessment incorporating Digital Technologies. Staff will then moderate the full process from planning to teaching to assessment and discussion around professional judgement and shared expectations within the cluster. 
	DHT and PT (Natalie)
	· Pre and post questionnaire for staff will demonstrate a confidence in planning for, teaching and assessing digital technologies. 






· Pupil focus groups will show that most pupils can confidently demonstrate their digital technology skills and discuss how they support them with their learning. 



· Classroom observations and pupil focus groups will show an increase in engagement from pupils when using digital technologies to further learning. 
· Classroom observations will also show an increase in digital technologies being used across other curricular areas to enhance the learning provision for our pupils. 



· Staff feedback from collegiate and cluster moderation will show an increase in understanding of shared standards and expectations in school and across the cluster.

	
	











	PRIORITY 2

	Strategic Objective:
To promote positive mental, emotional, social and physical wellbeing for all pupils, ensuring that wellbeing is central to learning, attainment and school life. 

	Select the KEY drivers for this improvement priority

	Education Service Priority
Please select the relevant service priorities
	NIF Drivers of Improvement
Please select up to three NIF drivers
	How Good Is Our School 4
Please select up to three quality indicators for this priority
	Quality Improvement Framework for ELC settings
Please select up to three quality indicators for this priority

	4. Improvement in children and young people's health and wellbeing
5. Placing human rights and needs of every child and young person at the centre of education
	2. Teaching and practitioner professionalism
5. School & ELC improvement
3. Parent/carer involvement and engagement
	2.3 Learning, teaching and assessment
3.1 Ensuring wellbeing, equality and inclusion
2.4 Personalised support
	Choose an item.
Choose an item.
Choose an item.

	
Rationale for Change: 

[bookmark: _GoBack]Health and Wellbeing and supporting pupils and families with emotional development and literacy will continue to be a focus for us this coming session (25-26). There has been a reduction in the hours we could offer via PEF for our Area Inclusion Worker, which had an impact on the number of pupils we could provide 1-1 and group support for this session. Going from 27% of our pupils receiving this support to 7% of our pupils receiving support. This coming session I have increased the number of Area Inclusion Worker hours via PEF from 14 hours to 26 hours per week to reflect the level of need we currently have within the school with regards to pupils being able to demonstrate their emotions in a safe and appropriate way. Support for families will also be increased as a result of this. Over the past session (24-25) we have had an increase in the number of pupils who have required functional behaviour assessments and positive support plans. All of these pupils have been from P3-P5. In response to this our AIW will be targeted within P4-P6 to provide support for pupils and families. 

49% of our learners have an additional support need, less than half of these pupils have a neurodiversity or are awaiting a diagnosis of a neurodiversity. It is important there is an understanding of our neurodiverse learners and that there is a consistent approach to environment, teaching and learning and interactions for our neurodiverse pupils. Self-evaluation and quality assurance activities have highlighted this is an area that all staff would like additional support with. CLPL will create a shared understanding and our Targeted support teacher will be allocated to support our learners develop strategies to support them in their learning and life. 
 
Our PASS data shows that 78% of pupils have a moderate to high satisfaction with feelings towards school. The PASS data also highlighted that Attitudes Towards Teachers scored significantly higher that other areas, continuing to demonstrating that we do have a nurturing ethos with a positive approach towards relationships within the school. This is an area we strive to maintain and will refresh our Relationships and Behaviour Policy, consulting all stakeholders to ensure a shared vision for Dalry Primary School. 









	PRIORITY 2: Action Plan

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Who will lead?
	How will we know the change is an improvement? Can you quantify this?
What data will be collated and analysed to demonstrate progress? Consider baseline data.
	How do we know that the experiences & outcomes for learners have improved?           What does the data tell us which demonstrates impact?
	Please enter the cost to the nearest £

	· Pupils will benefit from a whole school approach to supporting emotional and mental wellbeing that will allow them to make progress in their learning. 

· Pupils will develop a toolkit to support an increase in resilience and emotional literacy.

· Pupils will benefit from a nurturing and inclusive environment and demonstrate an understanding of what this looks like for all. 

	· To review our Relationships and behaviour policy in line with North Ayrshire’s policy and Scottish government guidance. 

· Policy to detail universal and targeted approaches to behaviour and relationships.


· To create clear guidance to accompany Positive Behaviour Support Plans. To include staff CLPL on completing Functional Behavioural Assessments, completing and reviewing plans and sharing these with parents/carers. 

· Emotion coaching training for all staff to be delivered by Educational Psychologist and HT


· To agree on clear and consistent guidance on how best to support neurodiverse learners within the classroom and wider school environment.

· Whole staff CLPL on We Were Expecting You to be delivered by Educational Psychologist – aimed to improve staff knowledge and understanding on how we can best support neurodiverse learners within our school. 


· To engage in cluster working with educational psychologist to develop a bespoke toolkit to support neurodiverse learners within our environment. 


Targeted Support

· Targeted Support Teachers to develop targeted Nurture Groups from P2-4 and P5-7.

· Targeted Support Teacher to provide targeted support for neurodiverse learners to support with social skills development. 

· Targeted support teacher to provide transition support within P1 until December. 


· Area Inclusion Worker to support families with workshops, supporting health routines, healthy cooking and positive parenting techniques. 

· Area Inclusion Worker to work with P4-7 groups with a focus on Wellbeing, Inclusion and community work to build social skills, resilience and emotional Literacy in targeted pupils. Pupils will be identified through PASS data and teacher referrals. 

· Lunchtime and playtime hubs to be created for pupils who find the playground environment challenging and overwhelming. 

	HT Term 1










HT term 1








DHT Term 1













HT Term 1-2 






DHT Term 1-2









DHT to co-ordinate with Educational Psychologist













DHT and Educational Psychologist















HT and Targeted Support 
Teachers Terms 1-4















DHT and AIW Terms 1-4





















DHT and PSA’s
Term 1-4
	· A consistent approach across the school will be visible. 

· PASS survey information will show an increase in pupil attitude to self and school.


· All staff will be able to confidently talk about targeted and universal approaches used across the school demonstrating a consistent approach. 


· Most pupils will be able to identify strategies to manage their emotions and use these appropriately. 


· Parents and Carer self-evaluation feedback will show that they have a good understanding of our policy and practice in supporting relationships and behaviour. 

· Pupil focus groups will show that pupils feel well supported in school and that they have at least one trusted adult they can talk to. 







· All classrooms will visibly implement the agreed approaches.



· Almost all of our parents/carers with neurodiverse children will feel confident in the support the school provides for their child. This will be captured in self-evaluation and TAC minutes. 






· Collegiate working will show a consistent approach to supporting neurodiverse learners across the cluster. 













· Boxall questionnaires will show an improvement in social skills and regulation for targeted pupils.

· Most of our neurodiverse pupils will report feeling supported and understood in school. This will be recorded through pupil focus groups, SHANARRI webs and TAC minutes. 

· P1 teacher questionnaires will demonstrate an increase in pupil’s readiness to learn due to an increased level of support at the beginning of P1. 

· Pre and post intervention questionnaires will show an increase in knowledge and understanding allowing for consistent approaches between home and school. 



· Pupil feedback and questionnaires will show that pupils feel more confident, happy and have better relationships within school and in the wider community. 

· Feedback from community groups will demonstrate that they feel included in the life of the school and are utilised to enhance our curriculum. 
	
	AIW £25,000




PSA’s £40,000








This should only be completed for aspects of your PEF spend not included within your Improvement Plan priorities. 
	PEF contact - HT or DHT with responsibility for the plan:
	

	Carry forward:
	
	Total Allocation:
	
	Total:
	


	PEF Action Plan

	Poverty Related Gap
	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Detail of Spend
	Measures of Impact
	Analysis & Evaluation of Progress

	Provide details of the gap or barrier you wish to address.
	Specifically, what will change for our learners?
	What do we plan to do to achieve this outcome?
	What are our timescales?
Who will lead?
	Record cost & provide concise detail of what this entails.
	How will we know the change is an improvement? Can you quantify this? What data will be collated and analysed to demonstrate progress? Consider baseline data.
	What does the data tell us?                                  How well is evidence from self-evaluation analysed to improve pupil outcomes? How is the spend contributing to narrowing our attainment gap?

	All addressed within School Improvement Plan.
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