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Vision, Values and Aims Our vision is to develop a curiosity about our world and enable our children to contribute positively now and in the future.


Our aims for our children
· To enable our children to become ambitious and motivated lifelong learners with a passion to succeed.
· To equip children with well-developed literacy and numeracy skills in order that they can be successful in life.
· To nurture a sense of wellbeing in our children so that they grow into respectful young people able to make sound judgements and choose a healthy lifestyle.
Our aims for our families and the community
· To support and inform our parents so that they can work in partnership to help their child be ambitious and achieve success.
· To be engaged in the life of the school in order that they can contribute to school decision making and our improvement journey.
· To develop partnerships between staff, parents and the wider community which promotes a positive ethos and image







EDUCATION SERVICE: IMPROVEMENT PLAN SUMMARY 2026/7 – 2028/9

The Education Service Improvement Plan is organised under three main priorities. Individual establishments should create their own plan under these three priority areas, based on rigorous self-evaluation and analysis of performance evidence. Stakeholders should be fully engaged in the development of the plan. In the diagram below, the light blue show the thematic areas under each priority which the service intends to focus on in the year ahead.
[image: A few blue and green signs

AI-generated content may be incorrect.]

















	PRIORITY 1 (a): Improving learning outcomes for all

	
Strategic Objective:

Improve attainment in literacy with a specific focus on reading and writing for all learners.


	Select the KEY drivers for this improvement priority

	National Improvement Framework
Please select the relevant NIF priority
	NIF Drivers of Improvement
Please select up to three NIF drivers
	How Good Is Our School 4
Please select up to three quality indicators for this priority
	Quality Improvement Framework for ELC settings
Please select up to three quality indicators for this priority

	1. Improvement in attainment, particularly literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children and young people
	5. School & ELC improvement
4. Curriculum and assessment
2. Teaching and practitioner professionalism
	2.2 Curriculum
2.3 Learning, teaching and assessment
3.2 Raising attainment and achievement
	4.3 Children's progress
3.2 Curriculum
3.3 Learning, teaching and assessment

	
Rationale for Change
School context – Our demographic has 85% of our children living within SIMD 1 and 2 which has a direct correlation to the educational attainment for our young people.  

Through robust data analysis, we have identified a decline in literacy attainment across cohorts.  There has been a decline for the past 3 years in writing and a more detailed analysis has shown a particular decline in P2, 3 4 and 5.  School wide overview for writing has gone from 70% in 2022-2023 to 65% in 2023 – 2024, to 58% 2024 – 2025.  There has been a similar decline in reading, however, not as significant.  School wide overview for reading has gone from 73% in 2022-2023 to 67% in 2023 – 2024, to 66% 2024 – 2025.

Recent parental engagement has identified they feel children need further support in teaching around writing confidence and reading fluency and enjoyment of reading. 

Following improvement work last session, NAC new literacy framework is now being used by all staff to support planning and progression through all aspects of literacy which will support consistency and professional judgement in this area.

PEF allocation: Purchasing PM writing last session through PEF then led us to ear mark PEF for resources to support reading this session linking to our writing framework.




	PRIORITY 1: Action Plan

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Who will lead?
	How will we know the change is an improvement? Can you quantify this?
What data will be collated and analysed to demonstrate progress? Consider baseline data.
	How do we know that the experiences & outcomes for learners have improved?           What does the data tell us which demonstrates impact?
	Please enter the cost to the nearest £

	Attainment in Reading will improve across the school, with a particular focus on reducing the number of pupils working below expected levels in P3 and P4.
	· Implement PM Reading across all stages to provide a progressive, structured approach to reading instruction.
· Deliver explicit comprehension teaching using SHORS strategies a minimum of twice weekly.
· Establish teacher-led guided reading sessions in all classes.
· Develop book-rich learning environments and promote reading for enjoyment.
· Conduct termly moderation of reading evidence using NAC Literacy Framework.
	August 2026 – June 2027

Lead: Mrs Slater (TST)

Supported by SIP Party: Miss Wilson, Mrs Williamson, 

Further supported by all teaching staff
	Increase school wide reading attainment from 70.4% to at least 74% by June 2027 as evidenced through:
· Termly attainment data.
· PM Reading assessments.
· GL Assessments
· PM Benchmarking
· Reading moderation activities.
· Classroom observations.
· Learner conversations indicating increased confidence and enjoyment of reading.

P3 Reading ‘Below Expectations’ will be reduced from 59.1% to below 45% evidenced as above.

P4 Reading ‘Below Expectations’ will be reduced from 40% to below 30% evidenced as above.
	
	n/a

	Attainment in Writing will improve across all cohorts.
	· Embed PM Writing consistently across all classes.
· Further develop Stephen Graham's evidence-informed writing approach across all classes.
· Deliver explicit teaching of tools for writing.
· Weekly modelled, shared and independent writing sessions in all classes.
· Further embed moderation focused on writing standards and professional judgement.
	August 2026 – June 2027

Lead: Mrs Slater (TST)

Supported by SIP Party: Miss Wilson, Mrs Williamson, 

Further supported by all teaching staff
	Increase school wide writing attainment from 62.8% to at least 68% by June 2027 as evidenced through:
· Termly attainment data.
· PM Writing assessments.
· Writing moderation activities.
· Classroom observations.

Priority Cohorts
· P7 Writing ‘Below Expectations’ will be reduced from 46.4% to 30% evidenced as above.
· P4 Writing ‘Below Expectations’ will be reduced from 50% to 30% evidenced as above.
	
	n/a

	Learners requiring additional support in literacy will make progress through targeted interventions.
	· Identify targeted pupils through termly attainment meetings and tracking.
· Deliver literacy interventions for identified pupils, including phonological awareness, reading fluency and writing support.
· Continue intensive support programme for P3 cohort through targeted support teacher.
· Strengthen links between attendance, wellbeing and attainment through integrated tracking processes.
· Implement timetables for Pupil Support Assistants and Area Inclusion Worker strategically across identified cohorts
	August 2026 – June 2027

Lead: Mrs Slater (TST)

Supported by SIP Party: Miss Wilson, Mrs Williamson, 

Further supported by all teaching staff and PSA staff
	· 75% of pupils participating in targeted literacy interventions will demonstrate measurable progress against individual targets.
· Identified intervention pupils make at least one curriculum sub-level of progress during the session i.e. E.A will move to E.B.
· P3 cohort will show improvement across all literacy organisers. 
· Intervention evaluations from Targeted Support Teacher will demonstrate positive impact on attainment and confidence.
	
	n/a

	Learners will demonstrate increased engagement, confidence and enjoyment in reading and writing.
	· Enhanced reading environments across the school and within classrooms.
· Develop opportunities for daily writing across the curriculum (the ‘Daily Write’).
· Engage families through literacy workshops and home-learning resources linked to PM Reading and PM Writing.
· Promote learner ownership through target setting and fortnightly target discussions.
	August 2026 – June 2027

Lead: Mrs Slater (TST)

Supported by SIP Party: Miss Wilson, Mrs Williamson, 

Further supported by all teaching staff
	· Pre, Mid and Post pupil surveys will show an increased confidence in reading and writing.
· At least 85% of learners can identify next steps in literacy learning as evidenced through fortnightly target discussions and Seesaw.
· Family evaluations and event registers will show increased participation in literacy events and family engagement activities.
· SLT pupil focus groups will demonstrate improved attitudes towards reading and writing.
· Learning visits will show high levels of engagement during literacy lessons.
	
	n/a

	Early Years 
Children will demonstrate increased confidence, engagement and attainment in reading and writing, resulting in improved progress across literacy experiences and outcomes. 
	· Develop high quality literacy rich environments in both playrooms
· Engage families in supporting children at home with reading and literacy skills through family learning groups, lending library and home link bags. 
· Staff and children within the 2-3 room will engage in ‘Chatting Together’ CYPIC programme. 
· Use Curriculum for Excellence benchmarks to support moderation and assessment.
· Staff will model writing during play and group experiences.
· Display and celebrate children’s mark making and writing .
· Through termly tracking Identify children requiring additional support or challenge and implement targeted interventions.
	Aug ’26 – June ‘27
All staff

All staff/ EEL



SLT
2-3 room staff

All staff


All staff

SLT/EEL/All staff 


All staff 
	· Termly audits will be carried out by all staff. 
· Families will be encouraged to share their views through questionnaires and feedback sessions. Findings will inform improvements and measure impact. 
· Children will demonstrate strong language, communication and emotional connections. 
· Staff will use assessment information to demonstrate improved consistency in moderation and assessment.
· Children’s voice and increased samples of children’s mark making and writing will demonstrate positive attitudes to writing. 
· Termly data will show improved attainment in literacy.
	
	



	PRIORITY 1 (b): Improving learning outcomes for all

	
Strategic Objective:

Improve pedagogy through the implementation of SSERC and embed Deep Learning approaches through this curricular area.

	Select the KEY drivers for this improvement priority

	National Improvement Framework
Please select the relevant NIF priority
	NIF Drivers of Improvement
Please select up to three NIF drivers
	How Good Is Our School 4
Please select up to three quality indicators for this priority
	Quality Improvement Framework for ELC settings
Please select up to three quality indicators for this priority

	1. Improvement in attainment, particularly literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children and young people
	5. School & ELC improvement
4. Curriculum and assessment
2. Teaching and practitioner professionalism
	2.2 Curriculum
2.3 Learning, teaching and assessment
3.2 Raising attainment and achievement
	4.3 Children's progress
3.2 Curriculum
3.3 Learning, teaching and assessment

	
Rationale for Change

Self-evaluation evidence, professional dialogue and pupil voice, shows increasing engagement with Deep Learning approaches across the school. Interdisciplinary learning and opportunities for learners to apply higher-order thinking skills in meaningful contexts has improved this last session. Staff feedback identified a need to further develop confidence and consistency in implementing a skills based curriculum with a focus on IDL and high-quality practical STEM learning.

Evidence through self-evaluation also highlighted inconsistency in STEM pedagogy therefore we will now be adapting how we deliver the science curriculum across the school.  Participation in the SSERC programme will support the development of practical, enquiry-based STEM learning while embedding Deep Learning approaches across the curriculum. This will strengthen staff pedagogy, increase learner engagement, creativity and problem solving, and support greater consistency in high-quality learning and teaching experiences across the school. 

This priority is not directly linked to PEF spend.




	PRIORITY 1: Action Plan

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Who will lead?
	How will we know the change is an improvement? Can you quantify this?
What data will be collated and analysed to demonstrate progress? Consider baseline data.
	How do we know that the experiences & outcomes for learners have improved?           What does the data tell us which demonstrates impact?
	Please enter the cost to the nearest £

	Learners will engage in high-quality STEM learning experiences which develop creativity, critical thinking, collaboration and problem solving through meaningful real-world contexts.
	· Participate in Year 1 of the SSERC Inspiring a Sustainable Approach to STEM programme.
· School lead to undertake SSERC Associate training and lead implementation across the school.
· Shift from STEM Zones as the primary teaching model to high-quality teacher-led STEM learning within classrooms.
· Plan at least one STEM-based interdisciplinary learning context per stage during the session.
· STEM Zones used to extend and apply learning through practical enquiry and investigation.
· Embed the Deep Learning 6Cs and 4 Elements within STEM planning.
	August 2026 – June 2027

Lead: Miss Duff

Supported by SIP Party: Mrs Collins, Mrs Ennis. 

Further supported by all teaching staff and PSA staff
	· All classes deliver a minimum of 3 planned STEM enquiry blocks during the session.
· Learning visits show STEM learning taking place in every class by Term 2.
· Pupil surveys will show 70 - 90% of learners can identify skills they have developed through STEM learning.
· Pupil voice demonstrates increased confidence in problem solving and enquiry-based learning through pre and post focus group evaluations.

	
	£5350

	Learners will demonstrate increased use of Deep Learning competencies through STEM and interdisciplinary learning.
	· Continue to embed the 6Cs (Character, Citizenship, Collaboration, Communication, Creativity and Critical Thinking) through STEM learning experiences.
· Use the Deep Learning design framework when planning STEM and IDL contexts.
· Develop learner understanding of the 6Cs through shared language, success criteria and plenary activities.
· Introduce learner self-assessment and plenary strategies linked to the 6Cs.
· Showcase Deep Learning through STEM at assemblies.
· Use STEM contexts to provide opportunities for challenge, innovation and problem-solving.
	August 2026 – June 2027

Lead: Miss Duff

Supported by SIP Party: Mrs Collins, Mrs Ennis. 

Further supported by all teaching staff and PSA staff
	· Learning visits demonstrate evidence of at least 4 of the 6Cs being explicitly developed in all classes by Term 3.
· Pupil surveys will show 70 - 90% of learners can confidently discuss the 6Cs and explain how they apply them in their learning.
· Pupil surveys will show increased confidence in collaboration, communication and problem solving.
· STEM and IDL planning will demonstrate consistent use of Deep Learning principles across all stages.

	
	

	Learners will experience greater consistency in high-quality STEM pedagogy across the school, leading to increased engagement, motivation and participation in learning.
	· Develop a STEM rationale and consistency guide linked with SSERC principles of practical, enquiry-based learning.
· Deliver collegiate professional learning led by school lead and cluster colleagues following SSERC training sessions.
· Create progression pathways for STEM skills and enquiry learning.
· Introduce cluster moderation and professional dialogue focused on STEM learning experiences.
· Create a STEM action plan and collect impact evidence in line with SSERC expectations.
	August 2026 – June 2027

Lead: Miss Duff

Supported by SIP Party: Mrs Collins, Mrs Ennis. 

Further supported by all teaching staff and PSA staff
	· Learning observations will show consistent STEM pedagogy in all classes by June 2027.
· Pupil surveys will show 70 - 90% of learners reporting that STEM learning is enjoyable.
· Increased learner participation during STEM learning observed through Learning visits.
· Staff self-evaluation will indicate increased confidence and consistency in STEM delivery across all stages.
· School will successfully complete Year 1 SSERC action plan milestones and impact evidence collection.
	
	

	Early Years
Develop high quality STEM learning across the Early Years. 
	· Create stimulating STEM rich learning environments.
· Promote STEM learning within the home environment by providing family learning opportunities within the setting and local community. 
· Provide daily opportunities for children to experiment, problem solve and investigate through both play based and real life contexts using open ended resources. 
· Share effective practice through professional dialogue, CLPL and engage in peer observation.
· Staff will develop effective questioning skills to extend children’s language, encourage independent thinking and reflect on their learning
· NAC Outdoor Science Resource will support staff to further develop the interests and curiosity of the children, enabling them to understand the connections between science and the world around them. 
	August ’26 June ‘27
All staff

Linsey, Isobel, Carla & Rhianna



All staff




All staff


All staff





All staff
	· Observations and floor book tracking will demonstrate increased engagement, enthusiasm and confidence in STEM experiences. 
· Staff will seek views of the parents to assess impact and establish next steps.
· Children will have a sense of community     and develop a knowledge of the local environment. 
· Children will demonstrate increased confidence, curiosity and engagement in STEM learning.
· Staff will confidently and effectively implement STEM across the curriculum and use assessment information to inform next steps.
· Children show improved skills in problem-solving, investigation and critical thinking.
· Planning will highlight children having a deeper understanding of the connections between science and the world around them.
	
	






	PRIORITY 2: Supporting needs, wellbeing, equality and inclusion

	
Strategic Objective:

To empower staff to support the wellbeing of all through the New Authority approach with a focus on expectations and consequences.

	Select the KEY drivers for this improvement priority

	National Improvement Framework
Please select the relevant NIF priority
	NIF Drivers of Improvement
Please select up to three NIF drivers
	How Good Is Our School 4
Please select up to three quality indicators for this priority
	Quality Improvement Framework for ELC settings
Please select up to three quality indicators for this priority

	4. Improvement in children and young people's health and wellbeing
Choose an item.
	2. Teaching and practitioner professionalism
3. Parent/carer involvement and engagement
1. School & ELC leadership
	2.4 Personalised support
3.1 Ensuring wellbeing, equality and inclusion
Choose an item.
	4.1 Nurturing care and support
4.2 Wellbeing, inclusion and equality
1.2 Staff skills, knowledge, values and deployment

	
Rationale for Change

Analysis of attendance shows we are currently 90.8% for whole school attendance with identified persistent attendance concerns for a small number of identified children and families. Wellbeing data, alongside ongoing self-evaluation activities, highlights an increasing need to strengthen consistent relational approaches to supporting behaviour across the school. Evidence from staff feedback, learning visits and staged intervention processes indicates that some children experience difficulties with regulation, transitions and sustaining engagement in learning, impacting on classroom environments, readiness to learn and attendance. This reflects local and national priorities around nurturing, trauma-informed and neuro-affirming practice.

Self-evaluation evidence shows that, while positive relationships are a strength, there is a need to develop greater consistency in expectations, consequences and restorative approaches across all learning environments. The school has identified the importance of creating calm, predictable and supportive classrooms, strengthening transitions across the school day and ensuring all staff feel confident in applying the New Authority approach through clear boundaries, co-regulation and relational practice.
This improvement priority will support the development of inclusive learning environments that promote wellbeing, engagement and positive attendance for all learners. 

This priority is partially linked to PEF funding to support targeted interventions, professional learning and relational approaches for children and families experiencing barriers to engagement, regulation and attendance.





	PRIORITY 2: Action Plan

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Who will lead?
	How will we know the change is an improvement? Can you quantify this?
What data will be collated and analysed to demonstrate progress? Consider baseline data.
	How do we know that the experiences & outcomes for learners have improved?           What does the data tell us which demonstrates impact?
	Please enter the cost to the nearest £

	Learners will experience consistent expectations, routines and relational approaches across all learning environments, leading to increased feelings of safety, predictability and readiness to learn.
	· Develop a whole-school Expectations and Consequences consistency guide aligned to the New Authority approach.
· Establish agreed expectations, routines and boundaries across classrooms, playgrounds, dining hall and transition times.
· Explicitly teach and revisit expectations throughout the year.
· Ensure expectations are visible and understood by pupils, staff and families.
· Include Expectations and Consequences within collegiate sessions and quality assurance activities.
	August 2026 – June 2027

Lead: Mrs Cook

Supported by SIP Party: Mrs Scott, Mr Downey, Mrs Clark

Further supported by all teaching staff, EBA, Janitorial and PSA staff
	· Learning visits will demonstrate consistent routines and expectations across all classes by Term 2.
· Pre and Post surveys will show an increase in pupils reporting that adults respond consistently to behaviour across the school.
· PASS surveys will show 80 - 90% of pupils report feeling safe and knowing what is expected of them.
· Learning visit evidence will demonstrate consistency in classroom environments, routines and structures.
· Reduction in behaviour incidents linked to routines and transitions compared to 2025-26 baseline.
	
	

	Learners will develop improved self-regulation skills and experience calmer, more supportive learning environments which enable them to engage successfully in learning.
	· Deliver professional learning on New Authority, Expectations and Consequences, Emotion Coaching and Co-Regulation supported by NAC Educational Psychology Team.
· Embed a whole-school approach to regulation and emotional wellbeing through EmotionWorks.
· Introduce sensory boxes to support consistent regulation strategies within classrooms.
· Review classroom environments using CIRCLE and neuro-affirming principles.
· Establish agreed approaches to supporting transitions throughout the school day.
	August 2026 – June 2027

Lead: Mrs Cook

Supported by SIP Party: Mrs Scott, Mr Downey, Mrs Clark

Further supported by all teaching staff, EBA, Janitorial and PSA staff
	· Reduction in recorded incidents of dysregulation requiring senior leadership intervention.
· Reduction in dysregulated incidents occurring during periods of transition.
· Pupil surveys will show 70 - 90% of pupils reporting that they know strategies to help them regulate when upset, anxious or angry.
· PASS survey data and HWB trackers will show improvement in Safe, Included and Respected indicators.
· Learning visits will demonstrate consistent use of co-regulation and restorative approaches across all stages.
	
	£2500

	Learners will experience improved transitions throughout the school day, resulting in increased engagement, reduced anxiety and improved readiness to learn.
	· Review key transitions (home to school, class to class, break times, lunch times and end of day).
· Introduce consistent transition routines and visual supports where appropriate.
· Develop predictable structures for movement around the school.
· Ensure support staff, office staff and janitorial staff are included within professional learning and expectations framework.
· Use pupil voice to identify barriers and improvements to transitions.
	August 2026 – June 2027

Lead: Mrs Cook

Supported by SIP Party: Mrs Scott, Mr Downey, Mrs Clark

Further supported by all teaching staff, EBA, Janitorial and PSA staff
	· Pre and Post pupil surveys will show an improved confidence and reduced anxiety around transitions.
· Reduction in incidents occurring during transition periods.
· Learning observations will demonstrate calm, purposeful transitions across the school.
· Staff evaluations will indicate increased consistency in transition routines and engagement in learning.

	
	

	Learners will demonstrate increased attendance, engagement and sense of belonging through strengthened relationships between school, pupils and families.
	· Embed New Authority principles of presence, persistence, repair and partnership working with families. 
· Embed attendance-focused conversations within staged intervention and attainment meetings.
· Develop trusted adult approaches and targeted nurture supports for identified learners.
· Area Inclusion Worker to support engagement with identified families.
	August 2026 – June 2027

Lead: Mrs Cook

Supported by SIP Party: Mrs Scott, Mr Downey, Mrs Clark

Further supported by all teaching staff, EBA, Janitorial and PSA staff
	· School attendance improves by at least 1.5% from 2025-26 baseline of 90.8%.
· Persistent absence reduces by at least 10% from baseline for identified pupils..
· 90% of pupils will be able to identify at least one trusted adult within school.
· Family surveys will show positive feedback regarding relationships and communication with school.
	
	

	Early Years
Children will experience consistent expectations, routines, and relationship-based approaches across all learning environments, fostering a strong sense of safety, predictability, and confidence, enabling them to engage positively and be ready to learn.
	· Develop an Expectations and Consequences consistency guide, aligned with the local authority's relational and restorative approach, to ensure a shared understanding and consistent practice across the Early Years.
· Develop and embed consistent transition routines, supported by visual aids where appropriate, to enhance learners’ confidence and independence.
· Embed a consistent approach to emotional regulation and wellbeing through the effective use of PATHS, supporting children to recognise, understand, and manage their emotions.
· Ensure expectations are clearly communicated, consistently displayed, and understood by children, staff, and families. 
· Provide professional learning on the New Authority approach and Expectations and Consequences framework to build staff confidence, consistency, and understanding across the Early Years.
	August ’26 – June ‘27

SLT, Isobel






All staff



All staff






All staff




Educational Psychology
SLT
Isobel
	· Staff confidently apply expectations and consequences consistently across all environments.
· Observations demonstrate consistent implementation of expectations, routines, and relationship-based approaches. 
· Increased levels of engagement, participation, and readiness to learn observed across learning environments. 
· Health & Wellbeing tracking data      demonstrates positive progress over time.
· Children’s voice demonstrates that children feel safe, supported, and know what is expected of them. 
· Increased family engagement in discussions around wellbeing, behaviour, and learning.
· Staff self-evaluation and professional dialogue show increased confidence and consistency in practice. 

	   
	  




	PRIORITY 3: Building a self-improving service

	
Strategic Objective:

To strengthen assessment practices and use of moderation activities to enhance professional judgement.

	Select the KEY drivers for this improvement priority

	National Improvement Framework
Please select the relevant NIF priority
	NIF Drivers of Improvement
Please select up to three NIF drivers
	How Good Is Our School 4
Please select up to three quality indicators for this priority
	Quality Improvement Framework for ELC settings
Please select up to three quality indicators for this priority

	1. Improvement in attainment, particularly literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children and young people
	4. Curriculum and assessment
6. Performance information
2. Teaching and practitioner professionalism
	3.2 Raising attainment and achievement
2.4 Personalised support
2.3 Learning, teaching and assessment
	4.3 Children's progress
1.2 Staff skills, knowledge, values and deployment
Choose an item.

	
Rationale for Change
What did our analysis of data tell us? What self-evaluation information supports this change? Provide details of the gaps or barriers you wish to address. State clearly if this is related to PEF spend.

Evidence from tracking and monitoring meetings has shown that staff confidence in analysing and using data to inform professional judgements has been improving each session. Working in partnership with colleagues across the authority has identified that at times professional judgement can be cautious and focus on the gaps in learning rather than what learners have achieved.

Through careful analysis of a range of assessment evidence, both summative and formative, moderation will be further embedded within and out with the school to solidify professional judgements across the school. 



	PRIORITY 3: Action Plan

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Who will lead?
	How will we know the change is an improvement? Can you quantify this?
What data will be collated and analysed to demonstrate progress? Consider baseline data.
	How do we know that the experiences & outcomes for learners have improved?           What does the data tell us which demonstrates impact?
	Please enter the cost to the nearest £

	Learners will experience appropriately challenging learning which is informed by robust assessment evidence and accurate professional judgement.
	· Fully implement the refreshed Corsehill Assessment Framework and Assessment Calendar across all stages. 
· Ensure all teachers maintain assessment folders using the agreed school format.
· Gather a range of assessment evidence including observations, dialogue, class work, rich assessment tasks and standardised assessments.
· Use assessment evidence routinely to inform planning, differentiation and next steps in learning.
· Review assessment evidence during termly tracking meetings.
· Establish clear expectations for assessment evidence across literacy, numeracy and health and wellbeing.
	August 2026 – June 2027

Lead: Mr Kirk

Supported by SIP Party: Miss Kirkwood, Miss Lee

Further supported by all teaching staff and PSA’s.
	· SLT audit of Assessment folders will show 100% of teachers maintain assessment folders in line with school guidance by Term 2.
· Tracking meeting dialogue will show assessment evidence is being used to inform planning in all classes.
· Tracking dialogue will demonstrate clear links between assessment evidence and next-step planning.
· Data analysis of termly attainment data will show appropriate challenge and support across all stages.
	
	n/a

	Learners will benefit from more accurate and consistent professional judgements through high-quality moderation activities within and beyond the school.
	· Embed the revised moderation model across the school.
· Implement a planned programme of stage, whole-school and cluster moderation activities (STEM focussed).
· Use the Education Scotland Moderation Cycle to support all moderation activities (Plan → Assess → Moderate → Reflect → Plan Next Steps).
· Moderate reading, writing and numeracy evidence across the session.
· Maintain moderation evidence within assessment folders.
· Use agreed consistency guide for moderation to support professional dialogue and Achievement of a Level judgements.
	August 2026 – June 2027

Lead: Mr Kirk

Supported by SIP Party: Miss Kirkwood, Miss Lee

Further supported by all teaching staff and PSA’s.
	· 100% of teachers will participate in at least one moderation activity per term.
· Moderation evidence will demonstrate professional dialogue focused on learner evidence and agreed standards.
· Moderation records will show a reduction in discrepancies between teacher judgement and moderated outcomes across the year.
· Pre- and post-moderation evaluations of professional judgement will indicate increased confidence in ‘Achievement of a Level’ judgements.
· Tracking data will demonstrate increased consistency in attainment decisions across stages.
	
	n/a

	Learners requiring support or increased challenge will be identified earlier through effective analysis of standardised assessment data and wider assessment evidence.
	· Implement the annual assessment calendar consistently across all stages. 
· Ensure teachers complete analysis sheets following all standardised assessments.
· Analyse NGRT, NGST, PTE, PTM, PASS and SNSA data alongside professional judgement. 
· Use assessment information to identify learners requiring intervention, support or increased challenge.
· Review intervention impact through tracking meetings.
· Develop staff confidence in interpreting Standard Age Scores (SAS) and diagnostic reports.
	August 2026 – June 2027

Lead: Mr Kirk

Supported by SIP Party: Miss Kirkwood, Miss Lee

Further supported by all teaching staff and PSA’s.
	· Teacher analysis sheets will show 100% of standardised assessments are analysed following assessment windows.
· Tracking meetings will demonstrate assessment data is used to identify support and challenge groups.
· Targeted Support Teacher will evidence impact of planned interventions from PSA’s and TST.
· Identified learners will demonstrate measurable progress through follow-up assessments through Targeted Support Teacher analysis.
· Percentage of learners identified for challenge will increase across the four organisers from 33% to 40%.
	
	n/a

	Learners will benefit from improved learning and teaching approaches through effective use of assessment information to evaluate impact and inform next steps.
	· Use assessment evidence systematically during attainment meetings and self-evaluation activities.
· Analyse cohort, group and whole-school attainment trends termly.
· Use assessment information to evaluate interventions and improvement priorities.
· Introduce end-of-year cohort evaluations within assessment folders. 
· Use assessment evidence to identify emerging attainment gaps and priorities for improvement planning.
· Share assessment findings with staff to support professional enquiry.
	August 2026 – June 2027

Lead: Mr Kirk

Supported by SIP Party: Miss Kirkwood, Miss Lee

Further supported by all teaching staff and PSA’s.
	· Tracking data will show termly attainment analysis completed for all cohorts.
· Tracking dialogue will demonstrate clear use of assessment evidence to inform decisions and next steps in learning.
· Analysis of planned interventions will show measurable impact through attainment and progress data.
· Tracking dialogue will evidence how staff use assessment information to inform changes to learning and teaching.
	
	n/a

	Early Years
Children will experience high-quality assessment and tracking approaches that support progress towards clear, measurable outcomes and realistic, achievable learning targets.

	· Embed new 3-5 tracker and introduce new 2-3 tracker.
· Develop staff understanding of high-quality assessment through professional learning and moderation activities.
· Use observations, learning stories and assessment evidence to identify next steps in learning.
· Strengthen the use of assessment information to inform planning and personalise learning experiences.
· Introduce regular tracking meetings to monitor children's progress and identify those requiring additional support or challenge.

	August 2026 – June 2027

EEL/SLT/EYP’s



EEL/SLT/EYP’s


EEL/SLT/EYP’s



EEL/SLT/EYP’s
	· Children make consistent progress in their learning, with achievement clearly evidenced through assessment and tracking information.
· Assessment information is used effectively to inform planning, resulting in learning experiences that meet children's individual needs. 
· Staff have increased confidence and consistency in their professional judgements, supported by regular moderation activities. 
· Tracking data demonstrates improved attainment and progress across identified areas of learning. 
· Children are more engaged in their learning and can identify their achievements and next steps.Top of FormBottom of Form
	
	





This should only be completed for aspects of your PEF spend not included within your Improvement Plan priorities. 
	PEF contact - HT or DHT with responsibility for the plan:
	Nicola Collins

	Carry forward:
	£8925
	Total Allocation:
	£69120
	Total:
	£78045


	PEF Action Plan

	Poverty Related Gap
	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Detail of Spend
	Measures of Impact
	Analysis & Evaluation of Progress

	Provide details of the gap or barrier you wish to address.
	Specifically, what will change for our learners?
	What do we plan to do to achieve this outcome?
	What are our timescales?
Who will lead?
	Record cost & provide concise detail of what this entails.
	How will we know the change is an improvement? Can you quantify this? What data will be collated and analysed to demonstrate progress? Consider baseline data.
	What does the data tell us?                                  How well is evidence from self-evaluation analysed to improve pupil outcomes? How is the spend contributing to narrowing our attainment gap?

	Attainment in literacy and numeracy across all cohorts
	Learners will receive individual / small group interventions to reduce barriers within literacy and numeracy
	Employ Pupil Support Assistants to deliver talk boost, reading boost, number talk, 5-min box interventions
	Aug – Jun 27
All Teaching Staff
PSA’s
	£48289.67
1.7 FTE Classroom Assistant Grade 5
	· Pre and post assessments for Talk Boost and 5 Minute Box
· Tracking data
· Tracking dialogue
· Clear planning and tracking system in place for PSA’s to use for interventions
	

	Learners will engage in high-quality STEM learning experiences which develop creativity, critical thinking, collaboration and problem solving through meaningful real-world contexts.
	Learners will experience embedded STEM education through different curricular experiences and have opportunities to experience problem solving in different contexts.
	Purchase White Rose Maths
Purchase resources to support delivery of SSERC STEM programme
SSERC Lead to support delivery of this
	Aug – Jun 27
All Teaching Staff
PSA’s
	£5350
	· Cluster moderation
· Pre and post staff and learner questionnaire 
· Audit of resources
· Numeracy assessments 
	

	Learners will develop improved self-regulation skills and experience calmer, more supportive learning environments which enable them to engage successfully in learning.
	Learners will experience environments that support emotional regulation and be more skilled in employing regulation strategies to support their mental health and wellbeing.
	Purchase resources to support emotional regulation across all classes
Purchase resources to support development of ‘therapeutic classroom’ environments. 
	Aug – Jun 27
All Teaching Staff
PSA’s
	£2500
	· Before and after pictures of learning environments
· SLT observations will show an improvement in learner engagement 
· Referrals for TST or AIW for behavioural regulation will decrease
	

	Improve attainment in literacy and numeracy across all stages
	Learners will have access to high quality resources in school and at home to support the delivery of the curriculum
	Pay licence fees for access to software and planning/assessment resources
	Aug – Jun 27
All Teaching Staff
 
	£3000  Sumdog, Seesaw
	· Tracking data
· Tracking dialogue
· GL Assessments - PTE
· Reading Running Records
· Sumdog Assessments
· SNSA – P1, P4, P7
	





Ambition


Fairness


Nurture


Respect


Resilience


Page 18 of 19

image1.jpg
I'S

North Ayrshire Council

Cisivihiaidn Sicivicret A s Tisth




image2.png
At | 7 V” l""u'lih

NN ¢ ™ e e





image3.jpeg
I'S

North Ayrshire Council

Cisivihiaidn Sicivicret A s Tisth




image4.png
At | 7 V” l""u'lih

NN ¢ ™ e e





image5.PNG
Ambition: Resilience: Fairness: Respect: Nurture




image6.png
Supporting needs,
wellbeing, equality and
inclusion

Improving learning

Building a self-

outcomes for all improving service





image7.jpeg
i

North Ayrshire Council

Crisnisids Shocra dol Ais o P ik




