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Vision, Values and Aims Our Values
Respect, Kindness, Knowledge, Fun


Our Vision
Together with our school community, we will encourage and inspire our children and families to explore, learn, and achieve success, within our nurturing environment.

Our Aim
To ensure our learners experience the best start in life.
· To provide a wide variety of opportunities and experiences to enhance learning and achievement.
· To encourage our children to foster a love of learning.
· To equip our children with knowledge and skills for an ever-changing world.

Motto
READY, RESPECTFUL, SAFE





EDUCATION SERVICE: IMPROVEMENT PLAN SUMMARY 2023/4 – 2025/6

The Education Service Improvement Plan is aligned to the 5 priorities of the National Improvement Framework. Individual establishments should create their own plan under these 5 priorities, based on rigorous self-evaluation and analysis of performance evidence. Stakeholders should be fully engaged in the development of the plan. In the diagram below, the orange boxes show the thematic areas under each priority which the service intends to focus on in the year ahead.
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	PRIORITY 1

	
Strategic Objective:

To further develop a love for learning through enhancing environments, pedagogies and by providing relevant and exciting learning experiences for all children.


	Select the KEY drivers for this improvement priority

	Education Service Priority
Please select the relevant service priorities
	NIF Drivers of Improvement
Please select up to three NIF drivers
	How Good Is Our School 4
Please select up to three quality indicators for this priority
	Quality Improvement Framework for ELC settings
Please select up to three quality indicators for this priority

	1. Improvement in attainment, particularly literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children and young people
	2. Teaching and practitioner professionalism
4. Curriculum and assessment
5. School & ELC improvement
	2.3 Learning, teaching and assessment
2.2 Curriculum
3.2 Raising attainment and achievement
	3.1 Play and learning
3.3 Learning, teaching and assessment
4.3 Children's progress

	
Rationale for Change.

Our HMIE inspection, graded ‘Good’ stated areas for improvement as follows:
· In the school, all staff should work together to ensure there is a consistently high quality of learning and teaching.
· In the school and Early Years class, all staff should continue to develop approaches to planning children’s learning. All staff should ensure children experience progression, support and challenge in their learning across all curriculum areas.

Observations show that staff in the school are at the early stages of developing learning through play and should now develop their understanding of the role of the adult, particularly with interactions and observations.
Learner questionnaires evidenced the need for focus on Digital Literacy and Learning, Outdoor Learning and Enquiry/Skills based learning as well as differentiation and the use of ongoing effective formative assessment strategies.   Developing creativity will improve learning experiences for all learning styles and support pupil engagement. 

Research has demonstrated that engaging children in the learning process increases their attention and focus and motivates them to engage in higher-level critical thinking. Increasing creative teaching and learning approaches will fully engage all learners.  






	PRIORITY 1: Action Plan

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Who will lead?
	How will we know the change is an improvement? Can you quantify this?
What data will be collated and analysed to demonstrate progress? Consider baseline data.
	How do we know that the experiences & outcomes for learners have improved?           What does the data tell us which demonstrates impact?
	Please enter the cost to the nearest £

	Learners will be active participants and experience a high quality, engaging and challenging curriculum through a variety of learning experiences. 
	· See Kilwinning Cluster Rationale and Cluster Plan.

Cluster Rationale: 
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Cluster Plan:  
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	August ’25-June’26 

Kilwinning Cluster DHTs
	· Staff and learners will be able to measure progress in skills development through use of Deep Learning rubrics.  This has not previously been measured therefore baseline data is not available.
· P5-7 learners will begin to document their own achievements through the use of ‘My World of Work’ new Achievements section.
· Leuven Scale to observe and record pupil engagement once per term (random pupil sample).  Aim to see 20% improvement from August 25 to June 26. 

	
	Deep learning books and
experiential learning £18,586

	Learners will receive consistent high-quality teaching and learning experiences from staff who are continually striving to improve practice and pedagogy within Blacklands Primary School. 
	· All class teachers will receive Professional Learning in ‘New Pedagogies for Deep Learning’.   
	August ’25-June’26 
 
Cluster DHTs 

	· Pre and post intervention data will evidence an improvement in teacher confidence and skills. 
· Learner responses will demonstrate an increase in those who find learning exciting and fun; those who know the skills they are learning and why and learners who know their learning targets and how to achieve them.

	
	

	Learners will experience a curriculum that is rich in enquiry and skills-based learning opportunities  
	· Deep Learning will become embedded into daily teaching and learning experiences.
· Skills based learning and planning of high-quality assessments will be a focus for all staff.   
· Opportunities to develop skills through expressive arts will be increased through planning of interdisciplinary ‘Deep Learning’.

	August ’25-June’26 

Kilwinning Cluster DHTs
	· Improvements in engagement in learning through ‘Deep learning’ will be evident through teacher observations. 
· Learner responses will demonstrate an increase in those who find learning exciting and fun; those who know the skills they are learning and why and learners who know their learning targets and how to achieve them. 
· Skills will begin to be tracked across cohorts and across the curriculum.
	
	AS ABOVE


	Through purposeful outdoor play and learning, learners will engage in hands-on, real-life experiences that foster creativity, problem-solving and physical well-being.
	· A CLPL training programme for all staff will be delivered by ‘Learning Through Landscapes’.
· ‘Learning Through Landscapes’ will consult with children to audit school grounds, plan improvements, focus on biodiversity and create climate ready grounds.

See agreed ‘Learning Through Landscapes’ delivery plan:
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	August ’25 – June ‘26
	A robust framework for data collection and analysis will enable us to monitor progress and ensure that the transformation leads to meaningful improvements in pupil outcomes.
Baseline Assessment:
· Learning Attitudes: We will utilise the Warwick–Edinburgh Mental Well-being Scale (WEMWBS) to gauge pupils' mental well-being and attitudes towards learning outdoors at the start of the session.
· Behavioural Observations: We will conduct initial observations to assess pupils' behaviour, concentration, and engagement levels in both indoor and outdoor settings. 
Ongoing Monitoring:
· Formative Assessments: Incorporate continuous feedback through observations during outdoor activities, allowing for real-time adjustments and support. SLT observations in February will include outdoor learning this session.
· Children will reflect on their learning experiences and evaluate their progress, fostering self-awareness and responsibility – evidenced in class floorbooks.
Post-Intervention Evaluation:
· Repeat WEMWBS Surveys: We will use the WEMWBS again at the end of the intervention to measure changes in mental well-being and attitudes towards learning.
· Behavioural Re-evaluation: We will conduct follow-up observations to determine improvements in behaviour and engagement.
	
	£1,000 grant received from Learning Through Landscapes
(no PEF spend)

	To empower all our learners with the knowledge and skills to flourish in the digital world of the 21st century. 


	· Staff will become familiar with the new 2-18 NAC digital strategy, implementing it in our EYC and P1-7 classes.

· Staff will participate in CLPL to be able to use a range of digital technologies confidently and appropriately to deliver exciting, supportive, relevant and engaging experiences for our learners.

· The Digital Early Learning and Childcare Award framework will be worked towards to promote, recognise and encourage a whole setting approach to the use of digital technology. Staff and digital leaders will integrate digital technologies into children’s play and learning experiences, both outside and indoors and recognise and celebrate where this is happening.
	August ’25 – June ‘26

All staff, led by SLT and Digital working party
	· Teacher Digital Competency Survey: A forms survey will be used as a baseline of confidence and to prioritise training needs for the year ahead. 
· Classroom Observations: Digital learning will continue to be a focus for classroom observations.

· Planning: Deep Learning plans will incorporate digital learning. Digital skills will be taught explicitly.
· Pupil Engagement: Pupil engagement will be monitored. Forms surveys and ‘talking circles’ will be used to capture pupil voice. 
· Follow-up Surveys: Changes in teacher confidence post-CLPL will be measured and results compared to baseline data. 

· The Digital Early Learning and Childcare Award will be achieved.
	
	



	PRIORITY 2

	
Strategic Objective:
What do you we want to specifically achieve across your school/department/EY centre?

Learners will benefit from an enhanced, holistic Early level experience.



	Select the KEY drivers for this improvement priority

	Education Service Priority
Please select the relevant service priorities
	NIF Drivers of Improvement
Please select up to three NIF drivers
	How Good Is Our School 4
Please select up to three quality indicators for this priority
	Quality Improvement Framework for ELC settings
Please select up to three quality indicators for this priority

	1. Improvement in attainment, particularly literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children and young people
	1. School & ELC leadership
2. Teaching and practitioner professionalism
4. Curriculum and assessment
	2.2 Curriculum
2.3 Learning, teaching and assessment
3.2 Raising attainment and achievement
	1.2 Staff skills, knowledge, values and deployment
4.3 Children's progress
3.3 Learning, teaching and assessment

	
Rationale for Change

This was a priority last session which due to staffing in Primary 1 did not take place.

· NAC have created new Early Level trackers which ensure progression across Early Level. Currently staff work separately in the Early Years Class and Primary 1 however it is our intention that the new planners will allow us to enhance understanding throughout Early Level ensuring children are working at their own pace from entering the EYC to completing P1. The new trackers will allow us to ensure we have consistency from EYC to primary 1 in tracking and monitoring across Early Level. 

· Our HMIE inspection (Nov ’24) identified that staff are at the early stages of developing learning through play and should now develop their understanding of the role of the adult, particularly with interactions and observations. Planning and sharing of expertise across the Early Years Class and P1 will help to address this area for improvement.  



	PRIORITY 2: Action Plan

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Who will lead?
	How will we know the change is an improvement? Can you quantify this?
What data will be collated and analysed to demonstrate progress? Consider baseline data.
	How do we know that the experiences & outcomes for learners have improved?           What does the data tell us which demonstrates impact?
	Please enter the cost to the nearest £

	Learners will benefit from an enhanced, holistic Early level experience.
	· EY staff and P1 teacher will have planned opportunities to work together along with SLT to develop a shared understanding of progress across the level.

· EY staff and P1 teacher will use self-evaluation, research and evidence to inform and improve practice.

· EY staff and P1 teacher will plan together and use Floorbooks to evidence learning.

· EY staff and P1 teacher will use new NAC trackers to evidence progress.


	August ’25 -June ’26 

Senior EYP, P1 class teacher, SLT
	· Self-evaluation for self-improvement methods.

· Education Scotland Early level play pedagogy toolkit.

· Confidence and capability survey for all staff involved.

· Pupil surveys

· Parent/carer surveys

· EY class and P1 floorbook

· NAC trackers

	
	Play resources = £11,500




	PRIORITY 3

	
Strategic Objective:
What do you we want to specifically achieve across your school/department/EY centre?

Raise attainment in literacy through delivery of consistent, high-quality learning, teaching and assessment approaches for all our learners.


	Select the KEY drivers for this improvement priority

	Education Service Priority
Please select the relevant service priorities
	NIF Drivers of Improvement
Please select up to three NIF drivers
	How Good Is Our School 4
Please select up to three quality indicators for this priority
	Quality Improvement Framework for ELC settings
Please select up to three quality indicators for this priority

	1. Improvement in attainment, particularly literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children and young people
	2. Teaching and practitioner professionalism
4. Curriculum and assessment
5. School & ELC improvement
	2.2 Curriculum
2.3 Learning, teaching and assessment
2.4 Personalised support
	3.1 Play and learning
Curriculum
3.3 Learning, teaching and assessment

	
Rationale for Change

· Class observations in literacy show inconsistency in the quality of learning and teaching across the school, in both reading and writing.

· Audits of learners’ writing and literacy jotters show inconsistency in quality across the school. 

· Improvement in spelling of common words and basic punctuation across 1st level was identified in our recent HMIE inspection as an area for improvement. 

· Audits of guided reading records show inconsistency in how well and how often children are being explicitly taught reading skills.

· Regularly updated consistency guides are in place for all aspects of literacy; however, these are evidently not being consistently followed.







	PRIORITY 3: Action Plan

	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Measurement of Impact
	Analysis & Evaluation of Progress
	Cost
(PEF)

	Specifically, what will change for our learners?
	How will we achieve this?
What do we plan to do?
	What are our timescales? Who will lead?
	How will we know the change is an improvement? Can you quantify this?
What data will be collated and analysed to demonstrate progress? Consider baseline data.
	How do we know that the experiences & outcomes for learners have improved?           What does the data tell us which demonstrates impact?
	Please enter the cost to the nearest £

	Increased teacher confidence will ensure learners will be active participants in high quality, challenging and enjoyable learning experiences.



Raised attainment due to focused, challenging and engaging high quality learning experiences and consistent approaches across the school and Early Years Class.

Raised attainment due to improved professional judgement linked to consistent assessment.

	· All staff will become familiar with the new NAC Literacy Progression Framework, being involved in CLPL to support delivery.

· All staff will review Blacklands consistency guides in line with new Literacy Progression Framework.

· All teaching staff will plan, teach and assess using the new NAC literacy framework,
	Aug ’25 – June ‘26

SLT
Class Teachers
PSAs
	· Improved Teacher professional judgement and data with increased confidence in using the Literacy Progression Framework will be evident in tracking meetings.

· Attainment over time levels will improve.

· Standardised assessment data will improve.

	
	

	Parents/Carers will be able to better support pupil progress in literacy.  
 
	· Literacy Workshops will be hosted monthly as part of our ‘Share the learning’ to support families in supporting their children.

· A family focused literacy games club will be held each week with opportunities for all to attend over time from EY class to P7.

 
	SLT Aug ’25 – June ‘26 
	· Increased parent/carer engagement in literacy – Learning Cafes, parent information/training sessions.  

· Parent/carer survey data will show increased confidence in supporting their child with literacy– 
 
 

	Parents/Carers will be able to better support pupil progress in literacy.
 
	





This should only be completed for aspects of your PEF spend not included within your Improvement Plan priorities. 
	PEF contact - HT or DHT with responsibility for the plan:
	Susan Lauder

	Carry forward:
	-£2,050
	Total Allocation:
	£59,400
	Total:
	£57,350


	PEF Action Plan

	Poverty Related Gap
	Pupil Outcomes
	Implementation Plan
	Timescales/
Responsibility
	Detail of Spend
	Measures of Impact
	Analysis & Evaluation of Progress

	Provide details of the gap or barrier you wish to address.
	Specifically, what will change for our learners?
	What do we plan to do to achieve this outcome?
	What are our timescales?
Who will lead?
	Record cost & provide concise detail of what this entails.
	How will we know the change is an improvement? Can you quantify this? What data will be collated and analysed to demonstrate progress? Consider baseline data.
	What does the data tell us?                                  How well is evidence from self-evaluation analysed to improve pupil outcomes? How is the spend contributing to narrowing our attainment gap?

	PT enhancement – PT will work to raise attainment through robust assessment of children’s individual needs and effective coordination and employment of resources to support these needs, across health & wellbeing, literacy and numeracy
	Learners will make the best progress possible - appropriate targeted interventions will be in place for all identified children from planning and tracking meeting data/pupil support meetings/a variety of assessment data.


The needs of autistic learners across the school will be met through the creation and coordination of a daily “Morning Group” for identified P2 neuro-divergent learners, based on the Dreghorn ESR model, and a “Together Time” group for neuro-divergent learners from P3 to P7.

Improved understanding and skills for our children and their families to enjoy positive mental health through continued coordination and quality assurance of the My Happy Mind whole school & family mental health and wellbeing programme.
	Liaise with teaching staff and support staff to provide targeted interventions
	April ‘25 – March ‘26
	£6,240.62
	
	£6,377





















MyHappyMind 
£1,392

	A Class Teacher will work to improve attainment in numeracy.
	More learners will be supported to be on track across the curriculum
	Our Class Teacher will work with identified groups of children to improve attainment in numeracy.
	April ’25 – June ‘26
	£15,273.57
	Data from August for targeted learners will be compared with data in March and June
	£14,648

	A Pupil Support Assistant will work to improve attainment in literacy.
	More learners will be supported to be on track across the curriculum
	Our PSA will work with identified groups of children to improve attainment in literacy.
	April ’25 – June ‘26
	£15,273.57
	Data from August for targeted learners will be compared with data in March and June
	£4,847
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