

		Literacy Policy – Auchenharvie Academy

1. Policy Statement
At Auchenharvie Academy, we recognise that literacy—the ability to read, write, listen, and communicate effectively—is fundamental to success in all areas of learning, life, and work. In line with Curriculum for Excellence, we are committed to a whole-school approach to literacy, where every teacher is a teacher of literacy, and every learner is supported to become a confident communicator and critical thinker.
2. Aims
This policy aims to support staff:
 - Develop reading skills (for example: decoding, vocabulary development, skimming, scanning, making inferences from texts…).
- Cultivate a lifelong love of reading through a whole school reading culture.
- Develop writing skills (for example: planning, researching, structure, grammar, editing…).
- Prioritise creative writing as a core skill that empowers pupils to express their identity, imagination, and ideas.
- Embed talk as a vital tool for learning, self-expression, and collaboration.
- Develop active listening as a key skill underpinning learning across the curriculum.
- Promote consistency in literacy expectations and practice across all subject areas.
Section 3: Reading
3a. Reading across the curriculum

We believe that reading is the key to many aspects of learning and this core skill should be developed in as many curricular areas as possible. To support this, we:
· Explicitly teach skills for reading as relevant to each subject area.
· Develop vocabulary acquisition. 
· Support pupils to understand the purpose and audience of texts and to help them understand when their being influenced.

[bookmark: _Hlk208392794]3b. Reading for Enjoyment
We believe reading for pleasure should be at the heart of every young person’s experience at school. 
To support this, we:
· Provide access to a wide range of diverse, inclusive, and engaging texts through classroom and library resources.
· Allocate regular time for reading in the BGE and senior phase.
· Celebrate books and reading through events, author visits, themed weeks, and book groups.
· Encourage staff to model reading habits and share book recommendations as displayed on classroom doors and email signatures.
· Track and support pupils’ reading habits and preferences through pupil voice and Accelerated Reader. 

Section 4: Talking and Listening
4. Talking and Listening
We explicitly teach and value talking and listening as essential communication skills. Across all departments, we:
· Create opportunities for high-quality dialogue, including discussion, debate, role-play, group work, and presentations.
· Model respectful listening and teach active listening strategies.
· Encourage exploratory talk where pupils can think aloud, test ideas, and build understanding collaboratively.
· Develop confidence in speaking to a variety of audiences for a range of purposes such as: at assemblies, YPI and at staff in-services. 



Section 5: Writing
5a.  Writing
•	Provide guidance on writing in appropriate styles and formats for each subject area.
•	Use consistent approaches to developing grammar, punctuation, spelling, and structure.
[bookmark: _Hlk208395505]5b. Creative Writing
Creative writing is a celebrated and integral part of our literacy provision. 
We:
· Provide frequent opportunities for imaginative, expressive, and reflective writing across the curriculum.
· Guide pupils through the writing process—planning, drafting, editing, and publishing—with an emphasis on quality and creativity.
· Offer opportunities to write for authentic audiences through competitions and displays.
· Encourage risk-taking and personal voice in writing, including writing in Scots.

6. Supporting Equity in Literacy
We are committed to closing the literacy attainment gap. To do this, we:
· Identify and support learners who require targeted literacy interventions and deliver those both within the classroom and through support from SfL department.
· Track progress in literacy using both formative and summative assessments.
· Work with parents and carers to promote reading and literacy at home.
· Provide professional learning for staff to ensure inclusive and effective literacy practices.
7. Monitoring and Evaluation
· Literacy development is monitored through lesson observations, pupil work, assessments, and pupil voice.
· The Literacy Lead and Literacy working group collaborates with classroom teachers, curriculum leaders and the Senior Leadership Team to ensure consistent practice.
· Progress towards literacy priorities is reported annually to the Headteacher and shared with the wider school community as part of the SIP.
8. Roles and Responsibilities
All Staff:
· Embed literacy across learning in their subject areas.
· Model effective communication and support literacy development.
· Seek support when required from Literacy Lead and Literacy working group.
· Engage with literacy CLPL as required.

Literacy Lead:
· Oversee whole-school literacy strategy.
· Support departments and lead CLPL.
· Monitor impact and share best practice.

Senior Leadership Team:
· Ensure literacy remains a school improvement priority.
· Allocate resources and time for professional learning.
Teaching and support staff:
· Engage with and refer to literacy policy when planning learning experiences.
· Have consistent and clear expectations of literacy within learning experiences.
· Seek guidance from literacy lead if required when required.
Learners:
· Engage with reading, writing, talking, and listening across the curriculum.
· Take pride in their literacy development and strive for continuous improvement.
· Seek help when required. 
9. Review
This policy will be reviewed every two years in consultation with staff, pupils, and the wider school community. Review date 30/09/27







Appendix 1
Auchenharvie Academy Marking Code:
	Code
	What does it mean?
	What should you do now?

	


	Well done! 
You have demonstrated a good use of language or you have a good idea.
	Try to maintain your good use of language and build in more good ideas.

	

Sp

	
Spelling mistake.
	· Identify the mistake.
· Find out what the correct spelling is – you could use a dictionary to do this.
· If your teacher has shown you the correct spelling then copy it out a few times and try to learn the correct spelling.
· Use the correct spelling from now on.

	

P
	Punctuation mistake.
Have you used the wrong punctuation mark or is there a punctuation mark missing?

	· Identify the mistake – use your punctuation list to help you. 
· Try and use the correct punctuation from now on.

	

NP
	New paragraph 
	· Identify where you need to take a new paragraph.
· Have you started a new topic?
· Have you skipped to a different time?
· Have you moved to a new place?
· Has a new person started speaking?
· Now remember to use paragraphs in all your writing.

	

^
	Word / words missed out
	· Identify what words are missing and add them to your work.
· In future, remember to read over your work and edit it if required before handing it in to your teacher.

	
exp
	Poor expression – what you have written could be expressed better.
	· Identify the poor expression and decide on a better way to say what you mean.


	
?
	Something doesn’t make sense!
	· Identify what does not make sense and work out how to write it so that it makes sense to your teacher.



In addition to this, your teacher will also write comments that will help you to improve your work.
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