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Our Foundation: A Vision for Every Pupil in Our Community

Our Vision

“To provide an equitable
and excellent learning
environment for ALL pupils
which enables them to
maximise their full
potential and supports
them into appropriate
positive and sustainable
destinations.”

Our Community

Auchenharvie Academy serves the
communities of Stevenston and Saltcoats.
With aroll of 676 pupils, we build strong
partnerships with children, parents,
carers, and the wider community, working
together to improve outcomes and
address inequalities.

Key Facts
On School Roll: 676 pupils (348 boys,
328 girls)

9 Staffing: 53.1 teaching staff,
supported by 9 classroom assistants.

@ ASN: 402 pupils with additional
support needs.
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The Challenge We Face: Understanding Our Context

Puplil Distribution by SIMD Decile
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%@ﬂ 45% of our pupils are currently in w We provide dedicated support for 49 Care

receipt of free school meals. Experienced pupils and 28 Young Carers.

Research demonstrates the link between poverty, deprivation, and levels of attainment.
Our mission is to break this link by providing an excellent and equitable education for all



Our Strategy: A Five-Point Plan for Excellence and Equity

Our School Improvement Plan was developed in consultation with all pupils, staff, parents, and partners. It
aligns with the National Improvement Framework and Is designed to achieve our vision.

Improvement in Closing the gap Improvement in Improvement in Placing human
attainment, between the skills and children and rights and needs
particularly in most and least sustained, young people's of every child
literacy and disadvantaged positive school- people's health and young
numeracy. children and leaver and wellbeing. person at
young people. destinations for the centre of

all young people. education.
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Action In Practice: Raising Attainment and Closing Gaps

Priority 1

A whole-school focus on
high-quality teaching.

 Implemented new SQA Internal
Verification Policy, highlighted
as 'best practice' during
external SOA visits.

 Launched Leaders of Learning
Programme following
collaborative visits with Largs
Academy and Arran High School.

Priority 2
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Data-driven support for every learner.

« Education Scotland highlighted our 'Excellence & Equity Framework' as most
effective practice, now featured on the National Improvement Hub.
 Targeted literacy and numeracy interventions for S1/S2 pupils, with SfL PSAs

trained as leaders of interventions.

Investing E139,650 to remove barriers.

Evidence: PE- streams focus on literacy, numeracy, health &
wellbeing, family learning, and Developing the Young Workforce,
shaped by Eonsultation with pupils, parents, and staff.
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Action In Practice: Building Skills, Wellbeing, and Voice

Priority 3

Developing the Young
Workforce

Launched new vocational courses
Including DYW Metalwork, an S2
Employability course with employer
iInput, and an SQA-approved Level S
Barista course.

Priority 4

A Nurturing and Inclusive
Environment

Launched a new Positive Relationships
Policy. Recruited and trained Wellbeing
Ambassadors. All Pastoral Care staff
are now ASIST (Applied Suicide
Intervention Skills Training) trained.

Priority 5

Maximising Learner Voice

Our active ‘Cost of the School Day’ pupill
group is engaging at a national level,
meeting with the Cabinet Secretary.

Achieved LGBT Charter Bronze Award
and working towards Silver.
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The Result: Outperforming Expectations in Attainment

Average Total Tariff Points by Attainment Cohort
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This chaxt conpases the attainment of our 5456 schodl leevers against aVirtual Conparalor—a
bencmarkk created from other young people with similar characteristics. It shows that our targeted support

and quiality teaching are eflecively raising altainment whase it matiers most
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The Result: Breaking the Link Between Deprivation and Attainment
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Auchenharvie pupils. Where our biue bubbies are above the
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Scottish Index of Multiple Deprivation (SIMD) Decile

National Establishment Trend  Virtual Comparator@ Auchenharvie Academy

In the most deprived
deciles, our puplls
consistently attain
higher outcomes
than the national
trend for pupils with
similar
backgrounds.

This data tells a powerful story. We are successfully mitigating the impact of disadvantage and
enabling our young people to achieve their full potential, regardless of their starting point.



The Result: Strong Foundations and Successful Futures

Literacy & Numeracy
Excelling in Core Skills
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Our young people attain higher than the virtual
comparator in both Literacy and Numeracy at SCQF
Levels 4 and 5.

Positive Destinations
Launching Successful Futures

96.3%

of our school leavers in 2023-24 achieved a positive
destination (e.g., university, college, employment,
training). This is higher than our virtual comparator,
the North Ayrshire average, and the national
average.

Source! Positive destinations data for 2023/24 compared against the Virtual Comparator,
North Ayrshire, and the National Establishment trend, as visually represented in Image 2,
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The Journey In Focus: Our Pupils' Success Stories

William - Cycle Maintenance

William used his practical skills to excel
In the Cycle Maintenance course. He
can now confidently fix brakes,
chains, and tyres, and has taken a great
first step towards his goal of a career in
mechanics. His hard work was
recognised with a prize giving award.
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Emy & Lola - Childcare

Exploring a career in nursery teaching,
Emy and Lola gained practical
experience in our Childcare course. They
developed skills in creating activities for
early years and were both nominated
for Prize Giving by their Ayrshire College
lecturer for their excellent work.

Kayla - Nail Bar

With a passion for becoming a nalil
technician, Kayla thrived in our in-
house Nail Bar course. She has
developed her technical and customer
service skills, providing her services at
whole-school events and earning a
nomination for Prize Giving.
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A Culture of Achievement: Celebrating
Excellence Across Our School

Sporting Gold _ .- 3
Emma Harvey, Nicole Brennan, Lola S

and Emy Finnigan won gold at the

North Ayrshire Athletics Championships.

Lola went on to be crowned Scottish
Schools 800m champion.

Musical Talent

Eve Gribbon named Overall Junior
Winner and Paige Magee named
Auchenharvie's Overall Winner at
the Young Musician of the Year
competition.

National Recognition

Our’‘Auchenharvie Academy Achievers’

scheme formally recognised over 100
pupils for their participation and

achievements in and out of school.

Outdoor Education
12 pupils successfully achieved

Community Impact
Our S3 Youth and Philanthropy
their Duke of Edinburgh's

Initiative (YPI) team secured a _
iy | Bronze Awards, developing

£3,000 grant for local charity :

| Megan's Space. : — A e . T - Bl resiience and teamwork. ﬁ |
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Pathways to Success: Developing the Young Workforce

In partnership with DYW Ayrshire and Ayrshire College, we offer personalised opportunities for pupils to build
essential employability skills. These programmes provide a valuable vocational learning environment, preparing
pupils for successful futures.

Positive
S5/6 =
Destinations
Ayrshire College Burst DYW Course Steps to Work Foundation Univerait
Criminal Minds Barista/Smoothie Bar Hair and Beauty Apprenticeships y
Ayrshire College DYW Course Skills for Work National Progression Colloae
Burst Trades Childcare Automotive Skills Awards J
Ayrshire College DYW Course Introduction to the S
Burst Cookery Cycle Maintenance Construction Industry HNC Programme Training
Ayrshire College DYW Course Skills for Work SFW & PEO EinGlotrant
Burst Photography Nail Bar/Beauty Uniformed Services Programmes Py
Ayrshire College Skills for Work Early : ; :
Burst Childcare Education/Childcare NPA Sport and Fitness Apprenticeships
Mental Health and DYW Course ;
Wellbeing Award Engineering Skills vomintoong

DYW we 25 D



Our Continued Ambition: The Journey Ahead

Building on our success, we have identified key areas for development in session 2025-26.
Our journey of Improvement continues.

Deepening Learning and Strengthening Support and Enhancing Partnerships and
Teaching Inclusion Pathways
Refresh the whole-school 1 Maximise targeted a Partner all DYW Streams
literacy strategy. literacy/numeracy with an employer for
. . . Interventions for SI/S2 pupills. workplace links.
Pilot adaptive learning
approaches to strengthen 1 Refresh the Staged 1 Create acommunity café to
differentiation and Intervention (STINT) build relationships with
challenge. framework to iImprove parents and carers.
Explore the use of As support coherence. ¢ Achieve Silver Status as a
technologies to enhance 1 Expand professional learning Rights Respecting School
learning experiences. for staff in ASIST and and for the LGBT Charter.

Gender-Based Violence
responses.
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Our Capacity for Continued Improvement

Auchenharvie Academy has demonstrated a strong capacity for further improvement.
Our staff and pupils will continue to work with our community to deliver on our school

vision and our ambitious improvement agenda.

Key Priorities 2025/26 Self-Evaluation Against Quality Indicators
1.Improvement in Attainment Quality Indicator Evaluation
2. CIOSing the Attainment Gap Qi 1.3 Leadership Of Change 5 (Very GOOd)
3. Improvement |n Sk"IS & POSI'[IVG Q| 23 Learning Teaching a 'd

Destinations Assessment 5 (Very Good)

QI 3.1 Ensuring wellbeing, 4 (Good)

4.lmprovement in Health & Wellbeing _ _ |
equality and inclusion

5. Placing Human Rights at the Centre QI 3.2 Raising attainment and

achievement (Very Good)
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Our Vision

An equitable and excellent learning
environment for ALL pupils.

Our Values
Respect ¢ Equality e Determination

Auchenharvie Academy




