




                 	                              	 
 
 
	
	            Parent Council Meeting 
              24th February 2025

	
	 

	Attendees 
 
 
 
  
 

Apologies 
 


	Callum Johnston – Head Teacher 
Carrie Davidson - Chair
Craig Leckie – Treasurer
Yvonne Bennett – PC member
Julie Cameron PC member



Karen Duff – Secretary 





CD welcomed everyone, thanked all members for attending and covered the apologies; apologies were received from Karen Duff. Previous minutes were accepted.

Head Teacher Report
1. Insight data and exam performance will be available next month.
2. Thank you, KD and CD, for their attendance and participation in the DHT interviews.  Mr Gilmour was the successful candidate.  Emma Shaw will take over the 23-month secondment, PEF-funded Acting Deputy Head Teacher.
3. In the coming up academic year staffing is to be cut by 1.55% within the school according to the NAC staffing formula.
4. Starting to think about next year’s Improvement Plan.  Keen for parents and carers opinions.  Seems to always be the same parents giving their opinions.  Would like the PC to think about ideas to get a full representation of all parent’s opinions.
5. Options are being done for next year 97.6% of young people getting the subjects they want.  Staffing is built around mock options and reflects on option forms being done now.
6. Auchenharvie has no access to a Librarian; the original librarian is off sick but is only available one day a week when well.
7. Easter school is running Mon-Fri on week one of the Easter Holidays and Mon-Thurs on week two.
8. Masterclasses and exam breakfasts will continue the same as in previous years.




Parent Council
1. Carrie will chat with June in relation to the librarian issue as the PC Chairs had a meeting last year.
2. Discussed do we need a fundraiser before end of academic year, it was decided to leave it until next academic year.
3. Discuss parent and carers participation in the school improvement plan.  Challenges with online could request a paper copy.  Could parents/carers be given support to complete forms by non-teaching support staff?
4. Do we contribute to the exam breakfast, the answer was Yes.
5. Next meeting we will discuss giving donations to the prom, exam breakfast and prize giving.


Date of next meeting
Monday 31st March 2025
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