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KEY: All Teaching Staff √    Faculty Leaders/Principal Teachers √    PT Pastoral / PT Pupil Support √   Senior Leadership Team √   Pupils √  Parents √  Partners √

	ACTIVITY
	Theme
	Frequency & Guidance
	AUG
	SEPT
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUN

	
Pupil HGIOS 4
	
HGIOURS 
Theme 4
HWB

	
Monthly
	
	√

	√

	√

	√

	√

	√

	√

	√

	√
[bookmark: _GoBack]
	√
Plan for 2023/24

	School Improvement Planning / Departmental Improvement Planning

	
	Annually
	√√

	√√

	
	
	
	
	
	
	√√

	√√

	

	Pupil equity Fund consultation on spending
	
	Annually
	
	
	
	
	
	
	
	
	√√

	√√

	

	
NAC Youth Parliament


	
	Termly

	
	√√
	
	√√

	
	
	 √√
	
	
	√√
	

	Pupil Learning Conversations


	
	As per TMI calendar
	
	√√
S4/5/6
	√√
S1
	√√
S2/3
	
	
	√√
S4/5/6
	√√
S1/3
	
	√√
S2
	

	

Pupil Council


	
	Fortnightly

	√√
	√√
	√√
	√√
	√√
	√√

	√√
	√√
	√√

	√√

	√√


	Pupil Ambassadors



	
	Ongoing
	√√
	√√
	√√
	√√
	√√
	√√

	√√
	√√
	√√

	√√

	√√


	ACTIVITY
	Theme
	Frequency & Guidance
	AUG
	SEPT
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUN

	Student Leaders with HT
	
	Weekly
	
	√√
	√√
	√√
	√√
	√√
	√√
	√√
	√√
	√√
	

	Pupil Voice inc Surveys / focus groups / learning walks
(As per PUPIL VOICE calendar)

	
	
	√√√√
LEARNING 
ENV - WALK
	√√√√
DIP’s
	√√√√
Learning Conv
quality
	√√
PSE 
	√√√√
FEEDBACK
	√√√√
SKILLS GAINED
	√√√√√
DIFFERENTI-ATION
	√√√√
OPTIONS
PROCESSES

	√√√√
CURRICULUM


	√√√√
L+T 


	√√√
SIP/
DIP’s

	SIG Working Groups




	
	X6 Annually
	
	
	√√√
	√√√
	
	√√√
	√√√
	√√√
	
	√√√
	

	PEF WITS




	
	X2 annually 
	
	
	√√
S1
	√√
S2
	√√
S3
	
	
	√√
S1
	√√
S2
	√√
S3
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