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Improvement Plan – DESIGN & TECHNOLOGY 2019-20

	
DEPARTMENT TASK: Parent’s in Partnership Program/Family Learning/Parental Engagement

	Linked to Directorate Priority: 3

	DEPARTMENT TASK: Parent’s in Partnership Program/Family Learning/Parental Engagement				Linked to Directorate Priority: 3
					              								


	

	
Link to School Strategic Priority
	
HGIOS
NIF
Wellbeing Indicators
	
What are our targets to achieve this faculty priority?
	
Pupil Outcomes
	
Measurement
	
   Timescale
	
Lead Staff

	
We will offer opportunities to our young people, their families, our staff and our partners to play a more active role in school life and encourage more participation in learning.




















Create the conditions for our children and young people to access the highest quality learning experiences from ages 3-18































Strengthening confidence in teacher judgements through effective moderation of the BGE within school (within and across departments), at cluster level, within other NAC/ out with secondary establishments as per national expectation.





























DEPARTMENT TASK: Partnership with DYW & employers/colleges									Linked to Directorate Priority: 2
					              								                



We will support our children and young people to become successful learners, confident individuals, effective contributors and responsible citizens.

Develop opportunities for young people to be better informed and prepared for the World of Work  





























Develop opportunities for young people to gain awareness of STEM, the STEM bases subjects and jobs within the STEM industry.DEPARTMENT TASK: STEM / F1 / ENTERPRISE											Linked to Directorate Priority: 2		 
					              								                








































DEPARTMENT PRIORITY: Develop streamlined Homework resource to reflect all projects	                    				Linked to Directorate Priority: 1 & 2								



To maximise attainment in the BGE and Senior Phase for all pupils.

To provide the pupils with a consistent and fluid stream of homework across all areas.
































DEPARTMENT PRIORITY: Implementation of new department BGE Tracking & Monitoring system				   Linked to Directorate Priority 1 & 2









To maximise attainment in the BGE and Senior Phase for all pupils.












 

























DEPARTMENT PRIORITY: Implementation of Lesson Study Initiative			                    				  Linked to Directorate Priority 1 & 2










Improve the quality and consistency of Learning and Teaching for our pupils.

Develop opportunities for young people to be better informed and prepared for the World of Work.
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To provide the parents of Auchenharvie with the knowledge and skills to take an active part in developing their child’s skills and understanding when completing homework and studying for prelims and exams with all subjects within the Technologies Faculty.

Increase parental engagement.




















DEPARTMENT TASK: Develop knowledge and professional learning for all ASN conditions			                      Linked to Directorate Priority: 1 
					              								                Linked to Directorate Priority: 2



Staff to engage with CLPL programs relating to all ASN conditions as well as mental health & wellbeing.

Staff to follow INSET day training with strategies that will be implemented throughout the year and evaluated during DMs.

Staff will continue to engage in professional reading regarding ASN conditions and strategies.


































Department members to develop a program that illustrates level 2,3 and 4 outcomes in literacy, numeracy and health & wellbeing through targeted tasks








































To assist in the running of the college trade bursts and contextualise the work done during the trade skills burst into our learning and teaching.

Facilitate and support the S2 Construction Trade Burst/Cycle maintenance course.

S2 pupils to experience a college delivered DYW careers burst to give them an insight into the vocational opportunities available as a career path. 

Staff will look at careers and Positive Destinations activities, events to increase employer engagement, raise aspirations and enhance curriculum.
























Increased quality of STEM curricular provision.


Uptake in STEM subjects in Senior Phase.
Raise awareness of STEM related careers for positive destinations.

Develop a program for STEM week for April 2020

P7 Transition Event
































Department has recently updated BGE and Senior courses. Homework program is therefore in need of updating to reflect our projects.

The aim is to have streamlined homework’s that all members of staff use consistently.








































Staff to use a centralised tracking system that links projects, schemes of work and benchmarks all together onto one excel system.


Increased staff confidence in BGE T&M.
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All staff to implement the “lesson study” initiative.
This will take place over session 19/20 and will involve working with pupils in the department with a focus on learning rather than teaching.
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Parents will benefit from specific Design & Tech sessions and will have a more hands on approach when assisting with their child’s homework.

Learners will benefit from enhanced parental engagement through increased support at home.

Improvement on attainment for targeted pupils



















· Pupils participate positively in their learning and experience a pace and challenge that is right for them.

· Pupils are in an environment that does not overwhelm them and they feel supported to do their best.

· Pupils are supported and included to engage in their learning. 

· Pupils feel that their needs are understood and being met.



























DEPARTMENT TASK: Creation of structured LIT/NUM & HWB program for Design & Technology BGE				Linked to Directorate Priority: 1 & 2
					              								                Linked to Directorate Priority: 2




The department BGE lessons will include clearer outcomes aimed at improving literacy, numeracy and health & well-being outcomes therefore young people will be better engaged in their learning, thus making significant progress within and through each CfE level.

Higher number of young people across the BGE will be making consistent progress across each of the 3 RoA areas
































Greater opportunities for pupils to develop skills for life, learning and work and gain specific qualification to support them to a positive destination. 



Opportunities for pupils to develop skills for life, learning and work to support them in future curricular choices regarding vocational pathways toward a positive destination. 

Learners in the department will have opportunities to explore and develop their understanding and experience of vocational pathways/potential destinations and careers, across curricular areas and beyond. 

Pupils will be better able to make informed decision regarding their transition to a positive destination.




















Increased quality of STEM curricular provision.


Uptake in STEM subjects in Senior Phase.
Raise awareness of STEM related careers for positive destinations. 





































Pupils will experience a consistent and robust scheme of homework that has been carefully developed to give them exposure to filtered down topics from SQA exams.

BGE pupils will start to develop skills and knowledge through weekly homework tasks with SQA command words and topics from National courses.





































Increased understanding of level, next steps and progress in all areas of the D & T curriculum.



Increased confidence in learning conversations for pupils in relation to progress and assessment of level.

Increase in attainment-pupils will be more challenged to move to next steps/level. 


Higher number of young people across the BGE will be making consistent progress across each CfE level.



























Increased staff confidence in use of Lesson Study model.  Pupils will experience a richer learning environment within these departments.

Greater opportunities/Increased staff confidence to use/develop L&T strategies will enhance classroom experience for pupils.

	
Increased homework return from targeted pupils.

Increase in quality of classwork from targeted pupils.

Improved attainment over time.

Enhance parental engagement in school / pupil learning to maximise attainment and parental participation.

Supporting parents which will impact on their child’s support in and out of school.

Increase on uptake on subjects.











Improvement on pupil outcomes and wellbeing

Increased confidence in staff when handling sensitive issues

Tracking and monitoring reports detailing pupil’s progress and next steps shows a better understanding of pupils needs.



































Increased confidence in staff when delivering and articulating LIT/NUM & HWB outcomes

Increased pupils’ attainment in aspects of literacy and numeracy across the curriculum.




































Number of learners participating in DYW burst courses





Pupil uptake in S3, eventually leading to positive destinations and improved attainment.

Pupil motivation. Participation and engagement within subjects across D&T.































Tracking data – whole school and departmental.

Increased pupil awareness of STEM through survey.  








































Measurement will be based on pupil attainment and uptake with subject.

Improved BGE levels and outcomes 


Pupil/parent feedback
Evaluation and impact statements after programmes of work




































Pupil attainment, quality of homework.

Learner conversations.


Pupils coursed specifically to their needs based on BGE attainment






































Trial departments to feedback and tailor model for wider implementation within Auchenharvie Academy.  

This will be done via lesson observations and feedback from a focus group of teachers and pupils involved.  

Staff CPD evaluations proforma.
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All staff













































All staff












































Pk to lead with all staff participation
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STEM WG








































All D & T staff












































PK to lead
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