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Interventions
A Community Approach

HONESTY Katy Hegarty — Headteacher
a KINDHES Phillippa MacDougall — Depute Head Teacher

Kirsty Dobbie — PT Inclusion

Joanne Fulton - PT Inclusion
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54 Low Attendance Concern 53307 7 Low Attendance Concern School Suppartz

S4 Low Attendance Concern 80,81 i Low Attendance Concern TET

54 Low Attendance Concern E2.97% 47 Major issues with peers in cormrnunity Horne Tuition

S4 Low Atterdance Concern B0.275 1275 Fogsible traumnadoes not like school Feduced Timetable

54 Low Attendance Concern F4.73% TS Farnily traurna Close monitoringlcontact with horne
54 Mot attending 0

54 Attending After School 59,895 (1A Anxietbdental health izsues YSTWork expléfter schoal from Oct
54 Mot attending 0555 (14 Anxiety, CAMHS

54 Low Attendance Concern B2 425 415 Anxiety.

54 Mot attending 324 0 aLtreach Outreach

54 Low Attendance Concern F2h3AH ol L ow attendance concerm Attending sorne claszes

54 Low Attendance Concern B9 627 4527 STH support STH support

54 Significant Truancy 81872 0%z Euppartive home lifgstruggles to engag) Full Tirmetable at present

54 Low Attendance Concern ol Referred to Inclusion group For outreacd Outreach

54 Mot attending 73637 {124 Referred Inclusion For horme tuition Outreach

=L | ot attending 07 14 Tuition services & rangition worker,
54 Low Attendance Concern 21155 16 naon attendancelfarmilu izsues Townend

54 Mot attending 43135 (14 Arviety, FRegular support phone calls

54 Attending After School 33627 (1A Social Work withdrawn, ‘Workingafter school

54 Mot attending 7a.85% (1A hlental health concerns. reeting arranged Townend offered
54 Significant Truancy 7L Difficult behaviourslavoidance in schoo) YST

54 Mot attending 46,982 0 Social izsues. Mau respond to suppart. =1}

54 Reduced Timetable 95,8857 2927 Health izzuestdnxietwleaving June 24 | Working on Mat 4 Writing at horne.
54 Mot attending 9457 0 Kot atterding since S2, Haz had sorme home tuition,

54 Significant Truancy 782 Mo apparent reazons for fruancy Monitoring

=L | ot attending 7h.AR 14 Family and wider zocial izsues Calvin haz had re-engagerment mesting
S4 Mot attending 73,085 405 Jifficult behavioursllack of engagernen CaAHMS

54 Mot attending 10052 10052 See Carol Doig For info Fulti-agnecy suppart

54 Mot attending 50,005 (1A Pozzibly going to St katts WP support team | kdal]

54 Mot attending 10022 10022 Currently attending Outreach Outreach

54 Low Attendance Concern B, 387 4022 Occasional truancy In schoal zupports

54 G400 | Difficulties with peerslanxiety Fire service rentaring programng
54 Low Attendance Concern 7923 B0 Low attendance Concern Monitoring

Sh Mot attending 21432 0 Low attendance concerm Monitoring

Sh Low Attendance Concern 81742 2872 Will leave in January College Placement

Sh Mok attending 84.342% {124 Likely to leave. College Placement

S5 Mot attending 1005 0= IOn =choal roll to access college course. College Flacement

Sh Mot attending (14 (14 Leavers Form to be signed Job placernent

Sh Mot attending 7a.8h% (1A Accomodated at st Phillips Social WorklE xternal Placement
bia] Lo Attendance Concern 58247 o Fieferred to Fleparter. Fiozernaunt

Sh Low Attendance Concern 799522 2972 Low attendance concern In schoal zupports
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Initial Numbers (84)
S2-14

S3-21

S4-33

S5-9

(Leavers — 7)

Key Information
Attendance

Status

Background Information
External Partners
Current Intervention
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IDENTIFICATION
TAC Meeting
Review Group - monthly
ATTENDANCE Recommendation/Qutcomes
. - B . / NAC IINCLUSION GROUP
SEP - Positive Engagement - agree timescale Ongoing review of progress
CUA - Non Engagement - respectively update External Placement
Other attendance codes used as appropriate e.g. SEL Extended Outreach
Tuition Services
IN SCHOOL Provision
Wellbeing activities ONLINE PROVISION
Mentors Online Provision
— virtual provision via
TEAMSs and Email
CURRICULUM —
Literacy _— HYBRID PROVISION
Numeracy i — 5 i it
Employability St espote?rrangemen sat
ccience point of re-engagemen
Personal Development E nea |n
REHIS g g g
AFTER SCHOOL
Learners _
STAFF (Core) PTs Inclusion in Greenwood after hours

PTs Inclusion March 2024

Literacy TOWNEND
Mumerac
. i Outwith school premises
Science -
i within school hours
Pupil Support
Classroom Assistants PROJECT RESTORE
anxiety

12 week block

TRAC_KING smart targets linked to
Tracking spreadsheet LT particpation and engagement
Attendance CHAP Shalom Nursing Home

Interventions Skills Development Scotland ~ Dyeghorn Fire Station

Qualification Tracker Barnardo's Maritime Museum

#engaginglearners @Greenwood
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Int ti
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

M Townend - 53/& Townend - 53/4
Townend - 52

Afternoon In School Wellbeing . . . Project Restore
- Music DY'W Barista Townend - 53/4/5 Townend - 53/& 1 to 1 Session
Project Restore Project Restore in School Wellheing
1to 1 Session 1 to 1 Session Mindfulness
Project Rastore
1 to 1 Session
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s, GREENWOOD ACADEMY |9=

AFTER
TUITION ONLINE SCHOOL HYBRID TOWNEND TOWNEND

SERVICES PROVISION PROVISION PROVISION PROVISION FPROVISION

Pupil | 54
Pupil 2 54
Pupil 3 54
Pupil 4 54
Pupil 5 54
Pupil 6 54
Pupil 7 54
Pupil 8 54
Pupil 9 54
Pupil 1054
Pupil 11 54
Pupil 12 54 *
Pupil 1354
Pupil 4 54¢

* Pupil 1 54 o il 15 *  Pupil | 54 * Pupil | 54 =R
* Pupil 2 * 54 *  Pupil 2 54
. 5 *  Pupil 3 54 * Pupil 2 52
*  Pupil 454 * Pupil 3 52
* Pupil 5 54
* Pupil 6 54 o il 4 52 * Pupil 553 * Pupil 453
- il 5 52 *  Pupil 653

L R R T I I I ]

* Transition VWorker * Mew Referral

- Pupil | 53

EXTENDED [N EXTERNAL PROJECT
* Pupil 3 54

OUTREACH [N PLACEMENT RESTORE

* Pupil 5 54

tengaginglearners © Greenwood
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-

After School Provision 84% After School Provision 78%
In School 69% In School 71%
In School A7% In School 43%
In School 28% In School 18%
STR 51% STR 42%
In School 45% In School 55%
In School 658% Online Provision 79%
STR 53% STR 59%
Project Restare 55% Project Restore 54%
In School 84% In School 88%
After School Provision 46% After School Provision 63%
In School 93% In School 95%
In School 45% In School 48%
Qutreach Provision 0% Townend Provision 38%
In School 38% In School 46%
Townend Provision 20% Townend Provision 73%
Home Tuition 1% Home Tuition 33%
Townend Provision 30% Townend Provision 35%
In School 62% In School 68%
Townend Provision 59% Townend Provision 67%
After School Provision 25% After School Provision 53%
Online Provision 0% Online Provision 1%

Project Restore 80% Project Restore 50%
Outreach Provision 100% Dutreach Provision 100%
In School 75% In School 76%
In School 94% In School 86%
Outreach Provision 86% Dutreach Provision 93%
Outreach Provision 100% Home Tuition 100%
Qutreach Provision 100% Qutreach Provision 100%

GREENWOOD ACADEMY

Monitoring & Tracking
* Tracking attendance

* Tracking attainment

* Review of provision

* TAC meetings
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NAT 3 APFS

AT 4 APPE

NAT 4 KPR

HAT4 BID

HAT3 100

HAT 3 W00

NAT MO0 h-‘.HEM:'. AT 4 ENPL [NATEMP_| AT 4ENPLD M |Postl6

NATIAFFS [NATAPFS
NUMERALY (WOMEY  |SHAPE

NUNERALY

FINANCE

NATAARPS |NATAAPS |NATSLMITS }gﬁ'zsw NIEN [NTIENS |NTSENG |NATAENG |NATAENG |NAT4ENG |MArsunms MTIE0 [NT3E0 |nramo NT4ED [NT4BO |NAT4BO
GEOMETRY | AL NUMERACY READMG |WATHE  [Uremay [fEamG  |wAmmE  [UTERMY M LTERALY CEILB  |MUMO (LFED CELLE  |MULTIO |LIFED

AVl

DEMOC

S0CAL

INT FIRST |BUILD (RESE|DEAL sqpcinmnest | Pathway

HEAR T3 [HVIY T3 [HVEDT3

HII5 74

HVTV 74

HVTW T4 [HVTE 74 |HIZ5 T3 HIWT 73 [HIW 73 (HIW T3 |HI3H 74 [H23T 74 [HI3W 74 [H2TY 74 [HI3W 75 H20773 [H20873 |HI0974 HATT4 |H20374 |HI03 T4

H20474

HECT

HEF 7

HEG 73 FIER LD |FTETID |FTREI0 |FVERIO YES

YES

YES

L]

YES

YES

YES

L]

YES

YES

YES

YES

L]

YES

L]

N0

L]

YES

N0

L]

YES

YES

YES
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GREENWOOD ACADEMY - STR/Enhanced Provision Review Group
Session 2023/2024

December @ 11.45am

GREENWOOD ACADEMY — STR/Enhanced Provision Review Group
e Session 2023/2024
r . C Moore -
February 2024
Pupil 2 4W1
F::‘l:"l'liz‘{a‘le Pupil Recommendations Outcome Key Teacher
Pupil 53P1 % Pupil 1 54 Project Restore K Dobbie
Pupil 6 2M2 Pupil 2 53 Enhanced Support - Townend 1 Fulton
';t‘lz'l‘lgg; Pupil 2 53 STR Provision J Fulton
Pupil 8 2W2 Pupil 4 53 Project Restore K Dobhie
o Pupil 5 52 STR Provision A Duncan
TR Pupil 6 52 Project Restore — Waiting List -
Pupil 13 1M1 Pupil 7 51 5TR Provision F Wylie
Pupil 8 51 STR. Provision F Wylie

~ Project Restore
* Amendment to provision
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Ayrshire
Cgllege )

SKills '
, Development .
» Scotland
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| enjoy seeing my friends
again.

X finds Townend easier
to manage than the
crowds of school.

I'm delighted that my
son has achieved Nat 4
Biology.

The quiet and calmness
of Townend has

reassured X and given
him the confidence to
attend.

X has settled in to
engaging with Maths
and English.

My son hasn’t been to

school for over 2 years.
Attending Townend has
helped to build his
onfidence.
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CURRICULUM INVESTMENT
PLANNING \ f’ FOR IMPACT
CHALLENGES
ENVIRONMENT STAFFING
PARENTAL POSITIVE
ENGAGEMENT DESTINATIONS
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Sustainable Model
. = T
Impact Data
Nexts steps for
Improvement _
Project Restore CLPL
Parental Engagement
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