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Q4. How can
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.IMPLEMENTATION

~ TRAINING
' Whole establishment
- EBSA awareness
raising
SEEMIS coding training
EBSA toolkit
READINESS
Discussion
Needs Analysis:
Data gathering:
[dentify scale of EBSA
Collect Stakeholders
Views

Form Core Group
Engage with parent
population

Engage with pupil
population

Identify universal
interventions

Identify targeted
interventions

Establishment leadership
drive EBSA approach

ACTION
Create action plan
Plan, do, study, act cycles

Regular core group
meetings

Ongoing support and
collaboration with EPS,
CAMHS & RAMH

dentify approaches which
lead to positive impact

Share & embed good
practice within
establishment

CONTINUOUS
IMPROVEMENT

Update and evaluate
action plan

Cycle of development,
monitoring and evaluation
of implementation.

Share good practice with
other establishments

Support community
approaches to improve
school attendance
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Parental support
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