
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Abbey PS & EYC Improvement Plan  

2023-2024 

Improvement in attainment, particularly in literacy and numeracy 

 Collaborate with cluster colleagues to ensure all our learners 

have access to high quality, challenging and enjoyable 

learning experiences 

 All staff embed the training from OTI intervention and our 

children become experts in feedback, challenge and 

engagement 

 Improvement in writing at all stages using Stephen Graham 

writing frameworks 

 Introduce PM readers across P1-P3 

 Numeracy and maths experiences to be consistent across 

EYC-P7 

Closing the attainment gap 

 We will work together as a school to improve 

attendance and late coming 

 Opportunities for all to attend breakfast club 

 Further development of our afternoon skills groups to 

ensure positive outcomes for all 

 Embed the use of digital technologies across our 

establishment 

 Develop play experiences from EYC-P7 

Improvement in skills and sustained positive destinations 

for all young people 

 Develop our understanding of metaskills and 

introduce across the school 

 High quality technology experiences with a specific 

focus on woodwork in EYC and P1 
 

Placing human rights and needs of every child at the centre of 

education 

 Work towards our RRSA 

 Embed UNCRC- article of the week 

 Ensure pupils have their voice heard- article 12 

 

 

Improvement in children’s Health and Wellbeing 

 Develop our understanding and use of emotion 

works to allow children to understand and identify 

how they are feeling 

 P2 and P6 embed Roots of Empathy programme to 

support children to understand that we all develop 

differently 

 Embed use of RSHP- specifically focussing on 

friendship and families to introduce the programme 


