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School Improvement Plan

	Session:
	2025-2026

	School:
	[bookmark: _GoBack]Pilmuir Primary School

	Plan term:
	☐ 1 year	☒ 2 years	 ☐ 3 years




MORAY COUNCIL:  Education | SCHOOL IMPROVEMENT PLAN

	Priority 1

	Summary of Priority:  Leadership of Change: 

	Key links to
Moray Education
Priority Area(s):
		☒ Leadership of Change	☐ Curriculum	☒ Self-evaluation for self-improvement
	☐ Wellbeing, equity and inclusion	☐ Learning, Teaching and Assessment



	NIF Priorities:
	Corporate Plan 2024-2029:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☒	Placing human rights and needs of every child and young person at the centre
☐   Improvement in children and young people’s health and wellbeing
☐	Closing the attainment gap between the most and least disadvantaged children
☐	Improvement in skills and sustained, positive school leaver destinations for all 	young people
☒	Improvements in achievement, particularly in Literacy and Numeracy
	☐ 	Tackling poverty and inequality
☐ 	Build a stronger greener vibrant 	economy
☒ 	Build thriving, resilient, 	empowered communities
	☐ P1: 	Tackling child poverty
☐ P2:	Improving the mental and emotional 	wellbeing of C&YP and their families
☐ P3:  	Keeping C&YP Safe
☐ P4:	Strengthening family support
☒ P5:	Overcoming challenges faced by C&YP 	and families who experience disability or 	neurodiversity
	☒ 1.1
☐ 1.2
☒ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☐ 2.2
☒ 2.3
☒ 2.4
☐ 2.5
☐ 2.6
☐ 2.7
	☐ 3.1
☒ 3.2
☐ 3.3



	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Embed House Groups across the school.
	All learners will know which house they belong to and the purpose of teamwork and associated achievements.
	September 2025
	DHT
Class Teachers
	· Termly updates at assembly.
· Each House to display values and identity.

	Embed Leadership Groups across the school.
	All learners will know which leadership group they belong to and the purpose of teamwork and associated achievements.
	September 2025
	DHT Class Teachers
	· Termly updates at assembly
· Displays.
· Coverage in school newsletters, social media and wider media sources.

	Identify regular time in the Working Time Agreement for individual/collaborative enquiry based approach to be responsive to immediate needs of learners.  Engagement with research informed approaches including Power Up Your Pedagogy
	Timely and responsive supports to meet evolving and immediate needs to support positive learning experiences.
	September
2025
	Class Teachers
SLT
	· Engagement and attainment.
· IEP targets met.
· Evaluative comments on Medium Term Plans show almost all children achieving planned outcomes.

	Engage in Self Evaluation for Self Improvement processes.
HGIOS/HGIOURS
	High quality learning experiences through engagement and involvement in leadership groups.
Opportunities to be more fully involved in leading learning.
	Ongoing
	All staff
	· QA/QIO visit reports
· Self Evaluation profile gradings.

	Evidence of impact/self-evaluation to be gathered in respect of the actions noted above:    
Planning folders, Assembly, Social media, displays, focus groups, minutes of meetings, observations, QIO/QA visits.
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	Priority 2

	Summary of Priority:  Wellbeing, Equality & Inclusion:

	Key links to 
Moray Education
Priority Area(s):
		☐ Leadership of Change	☐ Curriculum	☒ Self-evaluation for self-improvement
	☒ Wellbeing, equity and inclusion	☐ Learning, Teaching and Assessment



	NIF Priorities:
	Corporate Plan 2024-2029:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☒	Placing human rights and needs of every child and young person at the centre
☐   Improvement in children and young people’s health and wellbeing
☐	Closing the attainment gap between the most and least disadvantaged children
☐	Improvement in skills and sustained, positive school leaver destinations for all 	young people
☐	Improvements in achievement, particularly in Literacy and Numeracy
	☒ 	Tackling poverty and inequality
☐ 	Build a stronger greener vibrant 	economy
☐ 	Build thriving, resilient, 	empowered communities
	☒ P1: 	Tackling child poverty
☒ P2:	Improving the mental and emotional 	wellbeing of C&YP and their families
☒ P3:  	Keeping C&YP Safe
☒ P4:	Strengthening family support
☒ P5:	Overcoming challenges faced by C&YP 	and families who experience disability or 	neurodiversity
	☒ 1.1
☐ 1.2
☐ 1.3
☐ 1.4
☒ 1.5
	☒ 2.1
☐ 2.2
☐ 2.3
☒ 2.4
☐ 2.5
☐ 2.6
☒ 2.7
	☒ 3.1
☒ 3.2
☐ 3.3



	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Adjust hours in Working Time Agreement to support consultation time between teachers and SfL to meet all learners’ needs.
	Learners will receive targeted supports through process of Staged Intervention with robust targets/interventions.
	September 2025
	Class Teachers
SLT
	· Working Time Agreement hours adjusted.
· Support plans (LPS, PBSP, RAs effective.  IEP targets met)

	Continue robust monitoring of attendance and communicate regularly with families to decrease lateness and increase attendance.
	Proactive and timely interventions to sustain good attendance and access to high quality learning and teaching opportunities working in partnership with families in a relational and supportive way.
	Ongoing
	SLT
Admin
	· Whole School average attendance to remain above 92%.
· Cohort attendance dialogue with class teachers as part of Tracking Meetings.
· Exclusion statistics.
· Attendance statistics spreadsheet with identified actions for 95%, 90%, 85% and below.
· Termly attendance information shared with parents
· Term 2 & 4 Sway report details attendance/lates, CfE level with progress and next steps for Literacy, Numeracy ,H&W and Other Curricular areas.
· SEF plan with Forres Academy & Applegrove linked to this priority.

	Train upper stages children in restorative conversations through adults scaffolding conversations.
	Increased resilience in dealing with conflict resolution.  Empowered learners who can be more self-reliant when dealing with challenging situations.
	January 2026
	Second Level Teachers
	· Decrease in pastoral notes/phone calls made by class teachers/SLT.
· GMWP data.
· Feedback on Sways, formal surveys with 90% positive comments.

	Embed consistency of visuals across the school in line with CIRCLES mandated training.  Fonts used are in line with Comic Sans, Arial or Verdana.
	Reduced potential for visual/sensory overload that can cause escalation in distressed behaviours.
All learners are able to know and understand what is being communicated.
	August 2025
Ongoing
	All staff
	· Walk throughs/Class observations.
· Saved resources in Boardmaker/Sharepoint

	Revisit Zones of Regulation to establish and develop learners’ use of colours, naming emotions and associated strategies.
	Consistent visuals, language and strategies will provide familiar and safe conversations for learners and adults in school.
	August 2025
Ongoing
	Class Teachers
	· All children will be able to identify which zone they are in and appropriate strategies to support.

	Embed restorative and relational approaches from mandated training (delivered Aug 2024)
	
	August 2025
Ongoing
	Class Teachers
	· Pastoral notes.
· Decrease in file notes from PSAs (pastoral noted by SLT)

	Use Glasgow Motivation and Wellbeing Profile across the school to inform planning of learning and interventions.
	Targeted interventions consistently across the school will enable potential for multi-age/stage working.
	November 2025
	Class Teachers
	· All learners will complete GMWP questionnaire (timescale identified on Pilmuir Curriculum Map)
· Interventions planned as result of areas highlighted on the assessment spreadsheet. (Information for GMWP is contained within the Pilmuir Progressions folder online)

	All staff to complete annual mandated training including Child Protection.
	Learners are supported and safeguarded by informed practitioners and will feel safe
	August 2025
	All staff
	· All staff to sign attendance/engagement register.
· Wellbeing date from GMWP surveys.

	Evidence of impact/self-evaluation to be gathered in respect of the actions noted above:    
Pastoral Notes, minutes of meetings, observations, surveys, planning folders, Quality Audits, feedback from agencies/colleagues, NSA data, ACEL, Progress & Achievement, Assemblies, LPS, PBSP, RAs, IEPs, GMWP data/spreadsheet, ethos feedback
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	Priority 3

	Summary of Priority:  Curriculum:

	Key links to 
Moray Education
Priority Area(s):
		☐ Leadership of Change	☒ Curriculum	☒ Self-evaluation for self-improvement
	☐ Wellbeing, equity and inclusion	☐ Learning, Teaching and Assessment



	NIF Priorities:
	Corporate Plan 2024-2029:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☒	Placing human rights and needs of every child and young person at the centre
☒   Improvement in children and young people’s health and wellbeing
☒	Closing the attainment gap between the most and least disadvantaged children
☐	Improvement in skills and sustained, positive school leaver destinations for all 	young people
☒	Improvements in achievement, particularly in Literacy and Numeracy
	☐ 	Tackling poverty and inequality
☐ 	Build a stronger greener vibrant 	economy
☒ 	Build thriving, resilient, 	empowered communities
	☐ P1: 	Tackling child poverty
☐ P2:	Improving the mental and emotional 	wellbeing of C&YP and their families
☐ P3:  	Keeping C&YP Safe
☐ P4:	Strengthening family support
☒ P5:	Overcoming challenges faced by C&YP 	and families who experience disability or 	neurodiversity
	☒ 1.1
☐ 1.2
☐ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☒ 2.2
☒ 2.3
☒ 2.4
☐ 2.5
☐ 2.6
☐ 2.7
	☐ 3.1
☐ 3.2
☐ 3.3



	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Update Pilmuir’s Live Curriculum map based on outcomes of Curriculum Improvement Cycle outcomes and recommendations.
	Learners receive their entitlement to the Broad General Education (BGE).
	November 2026
	SLT
SfL
Class Teachers
	· Curriculum Map updated and used by all teaching staff.

	Review IDL plans to ensure relevance based on outcomes of Curriculum Improvement Cycle recommendations.
	Learners receive relevant  curriculum that is consistent across Scotland.
	November 2026
	Class Teachers
	· IDL planners updated and live linked on Curriculum Map.

	Draft planning guidance.
	High quality learning opportunities across the BGE for all learners.
	October 2025
	SLT
	· Guidance agreed and finalised.
· 

	Draft learner pathways for literacy, numeracy and health & wellbeing.
	Learners’ attainment/ achievement will increase
	May 2026
	Class Teachers
	· Pathways drafted to share with stakeholders.
· Feedback from stakeholders.

	Review IDL plans to extract Es and Os that are covered by House/Leadership groups.  
	Relevant and robust planned activities underpinned by Es, Os and embedded skills.
	October 2025
	Class Teachers
	· Updated planners live linked on Curriculum Map.

	Increase use of outdoor learning opportunities to include use of school estate and local community.
	Social, emotional and physical wellbeing increased through purposeful learning opportunities. 
	August 2025
	Class Teachers
	· All class timetables will identify a minimum of one planned outdoor learning session.
· Impact of MOD PSW – planning/evaluation.

	Continue to embed VVA through learning opportunities in class and assemblies.  
	Consistency in knowledge and understanding of everyone’s part in contributing to our school ethos.
	August 2025
Ongoing
	All Staff
	· Assembly overview.
· Personal achievements
· Merit Awards

	Evidence of impact/self-evaluation to be gathered in respect of the actions noted above:    
Curriculum Map, planning folders, planning templates, timetables, assemblies, minutes of meetings, PRD/ERDP, drafted pathways, drafted documents, achievement awards.
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	Priority 4

	Summary of Priority:  Learning, Teaching & Assessment:

	Key links to 
Moray Education
Priority Area(s):
		☐ Leadership of Change	☐ Curriculum	☒ Self-evaluation for self-improvement
	☐ Wellbeing, equity and inclusion	☒ Learning, Teaching and Assessment



	NIF Priorities:
	Corporate Plan 2024-2029:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐	Placing human rights and needs of every child and young person at the centre
☒   Improvement in children and young people’s health and wellbeing
☒	Closing the attainment gap between the most and least disadvantaged children
☐	Improvement in skills and sustained, positive school leaver destinations for all 	young people
☒	Improvements in achievement, particularly in Literacy and Numeracy
	☐ 	Tackling poverty and inequality
☐ 	Build a stronger greener vibrant 	economy
☒ 	Build thriving, resilient, 	empowered communities
	☐ P1: 	Tackling child poverty
☐ P2:	Improving the mental and emotional 	wellbeing of C&YP and their families
☐ P3:  	Keeping C&YP Safe
☒ P4:	Strengthening family support
☐ P5:	Overcoming challenges faced by C&YP 	and families who experience disability or 	neurodiversity
	☒ 1.1
☒ 1.2
☒ 1.3
☐ 1.4
☒ 1.5
	☐ 2.1
☐ 2.2
☒ 2.3
☐ 2.4
☐ 2.5
☐ 2.6
☒ 2.7
	☐ 3.1
☒ 3.2
☐ 3.3



	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Literacy: 2nd Level teachers to attend CYPIC Writing.
	Learners will benefit from targeted use of quality improvement tools by class teachers to increase ACEL 
	Terms 2-4
	2nd Level Teachers
	· Baseline data (to be inserted)
P5s 
P6s 
P7s 

	Embedding consistency of Talk for Writing across the school utilising the principles and resources.
	Learners will experience consistency of approach across the school based on research informed approaches that are well supported by staff who have received training and resources directly from ‘Talk for Writing’ consultant.
	
All staff Term 1

E & 1st Level Teachers continue Terms 2-4
	· Baseline Data
P1s
P2s
P3s
P4s

	Visible LISC in all learning areas.
	Consistency of approach to knowing what they are learning and what is going to be assessed as success.
Adults in learning areas will be able to provide consistent and clear support across the school to all learners in knowing what is being learned and how learners will be successful.
	August 2025
	Class Teachers
	· Walk throughs.
· Observations.
· All children are able to talk about their learning and how they can be successful in their learning.

	Continue regular collaborative planning to enable effective and timely access to resources across ages and stages.
	Access to learning areas
Access to laptops/iPads
	Ongoing
	Class Teachers
	· Teachers’ class timetables.
· Learning Spaces timetable.
· Working Time Agreement allocation.
· Stage planning.

	Embed digital tools within the classroom to remove barriers and challenges introduced last session.
	Learners will be able to engage more independently in daily learning activities with decreasing reliance on adult support
	August 2025
Ongoing
	Class Teachers
SfL
	· All learners will have access to talk to text functions on devices.
· Software such as Ivona Reader, Immersive Reader.
· Learner engagement levels.

	Embed the Pilmuir standards (Learning Cycle – language of Learning, Presentation Standard.
	All learners and staff will have a shared language and understanding within the learning environment.
	Ongoing
	Class Teachers
	· Focus groups.
· Jotter/work audits will show consistency.
· Walk throughs will see and hear impact.
· Quality Assurance feedback.
· Moderation activities.

	Continue to promote engagement between home and school via Google Classrooms through Term 1 ‘Meet the Teacher’/Sharing the learning events.
	Joined dialogue about learning between home and school to promote sharing of planned learning in school to develop and build self-esteem and recognition of opportunities that show application of learning.
	September 2025
	Class Teachers
	· All classes will post weekly summary of planned learning opportunities.
· All classes to show a minimum of 50% engagement or an increase of 10% by parents.

	Implement and add Pilmuir resources to Numeracy framework based on Northern Alliance progression.
	Learners will experience breadth and challenge in applying numeracy and mathematical concepts.
	February 2026
	SLT
Class Teachers
	· Pilmur Numeracy plans finalised and uploaded to hyperlinked Curriculum Map.

	Review school-based wellbeing resources available to support professional learning to inform teaching and learning for pupils in medium term planning and explore how these might be further developed.
	Relevant and planned learning activities, interventions and supports to promote wellbeing under Health & Wellbeing CfE.
	May 2026
	SfL 
Class Teachers
	· GMWP data will show positive impact by sustaining or increasing over the academic year. (Wellbeing survey identified at 2 specific points on Curriculum Map as minimum data points).

	Planned opportunities to embed meta skills across all ages and stages through the vehicle of established Fun 31.
	Learners will speak explicitly about what skills they are developing and how they impact on their learning
	End of Term 2
	Class Teachers
Support Staff
	· Sessions delivered weekly with planned opportunities evidenced in Medium Term Plans.
· Timetabled sessions.
· All children able to articulate language of skills.

	Evidence of impact/self-evaluation to be gathered in respect of the actions noted above:    
Timetables, E-Planning folders, Quality Assurance Calendar, walk throughs/classroom observations, focus groups, surveys, minutes of meetings, Sways, jotter work, ACEL data, Progress & Achievement tracking maps.
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	Maintenance Agenda (to be populated at school discretion)

	Maintenance priorities/critical actions
	Key outcomes for learners
	Timescales
	Responsible
	Measures of success

	Performance opportunities: 
· Show Choir
· Nativity/Panto
· Musicians
· Athletes
	Learners have opportunities that reach beyond formal academic learning to increase skills and attributes that are not always met through Literacy & Numeracy  targets/goals.
	Ongoing
	All staff
	· Performances in local area and school events.
· Performance and engagement in Glee competition.

	Continue robust use of AnalyseM to inform effective medium term, intervention and support planning for all learners/cohorts.
	Data informed targeting of supports and interventions
	Ongoing
	Teaching Staff
	· November, February & May AnalyseM tracking mats and meetings.

	Continue to follow Staged Intervention processes to meet all learners’ needs.
	Learners needs are met consistently in line with all children in Moray.
	Ongoing
	All Staff
	· IEP targets
· Support Plans (LPS, PBSP, RA etc)
· Pastoral Notes (File notes from support staff)

	Maintain P1 transition programme
	Positive transition from Nursery to P1
	December to June
	SLT
P1 teachers
SfL
	· Programme overview
· Attendance by parents/carers at events
· Attendance of SLT/SfL at Child Plan meetings.
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