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SCHOOL IMPROVEMENT PLAN 2022-23

	SCHOOL:
	Pilmuir Primary School
	QIO/QIM LINK:
	Audrey Buchanan/Roisin Newell



	Priority 1: Supporting All Learners

	Readiness to learn:

	Key links to 
Moray Education
Priority Area(s):
		☐ Raising Attainment and Achievement	☐ Self-evaluation for Self-improvement
	☐ Learning, Teaching and Assessment	☐ Supporting All Learners
	☐ Curriculum	☐ Leadership at all Levels



	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐	Improvements in attainment, particularly in Literacy and Numeracy
☐	Closing the attainment gap between the most and least disadvantaged children
☐	Improvement in children and young people’s health and wellbeing
☐	Improvement in employability skills and sustained, positive school leaver 	destinations for all young people
	☐ School Leadership
☐ Teacher Professionalism
☐ Parental Engagement
☐ Assessment of Children’s Progress
☐ School Improvement
☐ Performance Information
	☐ Priority 1 – Improve Wellbeing
☐ Priority 2 – Safeguarding
☐ Priority 3 – Poverty
☐ Priority 4 – Corporate Parenting

	☐ 1.1
☐ 1.2
☐ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☐ 2.2
☐ 2.3
☐ 2.4
☐ 2.5
☐ 2.6
☐ 2.7
	☐ 3.1
☐ 3.2
☐ 3.3



	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Embed school Vision Values and Aims
	Clear focus and expectations that children can understand through their own actions and those of others
Learners know the school VVA are underpinned by UNCRC and GIRFEC
	Term 1
	SLT
Staff
Pupils
Parents
Wider community
	· Visible on website
· Visible in classrooms/school community
· Children, Staff and Parents can talk with confidence about them
· Observable behaviours – external visitor feedback

	Quality assurance of supportive planning processes
	Children’s individualised learning is supported by relevant and robust planning documents.
Outcomes to improve readiness for learning will increase attendance, engagement and attainment.
Targets will enable children to see progress in achievement/attainment
	Term 3
	SLT
Staff
	· Child Planning is in place for relvant pupils
· Review minutes
· SEEMiS Pastoral notes, attendance statistics
· ACEL/T&M
· Feedback from children, staff, families and other agencies

	Draft Positive Relationships policy for Pilmuir Pupils led by UNCRC, GIRFEC, Moray Council VVA and School VVA
	All pupils, families and staff will be involved and have ownership within this document.
Children will feel valued and be able to understand and explain their role in supporting positive relationships in school and in the wider community.

	Term 2
	SLT
Staff
Pupils
Parents
	· All stakeholders will be aware of the policy.
· The policy will relate to GIRFEC, UNCRC, Moray Council and school VVA and can be articulated by school community
· Increased/sustained high attendance
· Low/zero exclusions compared to previous years
· Decrease in incidents resulting in formal complaints, Violence & Aggression forms
· Feedback from visits to school (virtual and in person)

	Evidence to support reduced bureaucracy/workload of teachers
Quality assurance and opportunity for professional dialogue to be built into WTA and Quality Assurance/Self-Evaluation calendar
Use of digital tools to ensure information is consistent shared openly with foundations that are values led eg. Use of Outlook, OneNote, Forms to collect and collate information, 
Collaborative working practices within school, ASG, authority, multi-agency, RIC and other networks explored by staff





	Priority 2: Learning, Teaching & Assessment

	Raising engagement and attainment in Literacy

	Key links to 
Moray Education
Priority Area(s):
		☐ Raising Attainment and Achievement	☐ Self-evaluation for Self-improvement
	☐ Learning, Teaching and Assessment	☐ Supporting All Learners
	☐ Curriculum	☐ Leadership at all Levels



	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐	Improvements in attainment, particularly in Literacy and Numeracy
☐	Closing the attainment gap between the most and least disadvantaged children
☐	Improvement in children and young people’s health and wellbeing
☐	Improvement in employability skills and sustained, positive school leaver 	destinations for all young people
	☐ School Leadership
☐ Teacher Professionalism
☐ Parental Engagement
☐ Assessment of Children’s Progress
☐ School Improvement
☐ Performance Information
	☐ Priority 1 – Improve Wellbeing
☐ Priority 2 – Safeguarding
☐ Priority 3 – Poverty
☐ Priority 4 – Corporate Parenting

	☐ 1.1
☐ 1.2
☐ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☐ 2.2
☐ 2.3
☐ 2.4
☐ 2.5
☐ 2.6
☐ 2.7
	☐ 3.1
☐ 3.2
☐ 3.3



	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Audit of current Literacy & Numeracy resources
	Resources will be relevant and engaging for children.


	Term 2
	Teaching & Support Staff
	· New resources adopted by staff as necessary
· Current resources are adapted to suit new developments
· 

	Embed pedagogical approaches across the school – Talk for Writing
	All children to access and engage literacy through differentiated approaches and to enjoy success

Children to be able to identify own successes and next steps in learning
	Term 3
	All staff
Pupils
	· Observations
· Focus groups of pupils
· Attainment data
· H&W data – Leuven/Stirling/Boxall/Edinburgh

	Embed pedagogical approaches across the school – Play and play approaches
	
	
	
	· Observations
· Focus groups of pupils
· Attainment data
· H&W data – Leuven/Stirling/Boxall/Edinburgh

	Draft Pilmuir Learning Cycle to include pupil, staff and parent voice
	Children will be able to understand and identify learning cycle to inform their own learning journeys
	Term 1
	All staff
Pupils
Parents
	· Draft of learning cycle to be visible in learning areas, school website, handbook
· Language of learning observed/heard during learning walks

	Increase confidence in professional judgement
	Children will be assessed more accurately 
	Term 2
	Teaching Staff
QAMSO
	· School based QAMSO identified
· Moderation events in school, ASG, Mora and NA attended and engaged in

	Reporting as part of the learning cycle to inform ongoing reporting that includes focus child term on term reporting
	Progression in learning and impact of teaching will be evidenced utilising digital tools – Sway
Parents will be able to engage and see regular and live 
Children will be able to take ownership of evidencing their own learning and achievements
	
	Teaching Staff
SLT
	· Sways for focused child and reporting to parents as part of an ongoing process and linked to the learning cycle – analytic statistics
· Parental feedback on focus child sheets and evident on Sway
· Feedback from surveys, focus groups

	Evidence to support reduced bureaucracy/workload of teachers
Collaborative working groups
WTA allocated time for planning together – regular review to ensure wellbeing and expectations are manageable
Use of digital tools to communicate and share practice
Networking with local and national colleagues





	Priority 3: Curriculum

	Curriculum review and refresh

	Key links to 
Moray Education
Priority Area(s):
		☐ Raising Attainment and Achievement	☐ Self-evaluation for Self-improvement
	☐ Learning, Teaching and Assessment	☐ Supporting All Learners
	☐ Curriculum	☐ Leadership at all Levels



	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐	Improvements in attainment, particularly in Literacy and Numeracy
☐	Closing the attainment gap between the most and least disadvantaged children
☐	Improvement in children and young people’s health and wellbeing
☐	Improvement in employability skills and sustained, positive school leaver 	destinations for all young people
	☐ School Leadership
☐ Teacher Professionalism
☐ Parental Engagement
☐ Assessment of Children’s Progress
☐ School Improvement
☐ Performance Information
	☐ Priority 1 – Improve Wellbeing
☐ Priority 2 – Safeguarding
☐ Priority 3 – Poverty
☐ Priority 4 – Corporate Parenting

	☐ 1.1
☐ 1.2
☐ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☐ 2.2
☐ 2.3
☐ 2.4
☐ 2.5
☐ 2.6
☐ 2.7
	☐ 3.1
☐ 3.2
☐ 3.3



	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Embed use of four contexts as a tool for planning/assessment
	Children will have a more robust delivery of the four contexts 
Children will have an awareness of all four contexts and be able to contribute and make links between home and school learning
Children will be involved in the planning stages of their learning. 
Children will become aware of Moray’s skills development for lifelong learning. 
	Ongoing
	Teaching staff
	· Classroom observations
· Focus groups
· Planning tools
· SDM minutes 

	Collaborative PLC within school to be established for:
Play approaches
Talk for Writing
Nurture
	Shared learning experiences between classes
Links made between school and home
Increase in dialogue about what is being learned in school and at home
	Term 2
	All staff
	· Staff will have contributed to shared planning.
· Staff will have implemented shared planning.
· Family Learning opportunities have been valued. 
· Staff can identity good practice in their own class and look outwards at the practice of others.
· Staff have made links with educators from other settings to enhance practice

	Completion of curriculum mapping and supporting progressions
	Consistency of approach that is relevant to Pilmuir context
Learners experience a BGE across seven years
All children will have common learning experiences that are differentiated 
	Term 3
	All staff
	· Curriculum map held in Sharepoint
· OneNote planning folder 

	Evidence to support reduced bureaucracy/workload of teachers
Collaborative working practices utilising acquired digital skills to communicate locally and nationally with colleagues
Sharing/accessing of resources and ideas within ASG/Moray/RIC/Education Scotland/GTCS





	Priority 4: Leadership & Empowerment

	Empowerment of our school community at all levels to improve outcomes for our children remain central to our evolving ethos at Pilmuir Primary School

	Key links to 
Moray Education
Priority Area(s):
		☐ Raising Attainment and Achievement	☐ Self-evaluation for Self-improvement
	☐ Learning, Teaching and Assessment	☐ Supporting All Learners
	☐ Curriculum	☐ Leadership at all Levels



	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐	Improvements in attainment, particularly in Literacy and Numeracy
☐	Closing the attainment gap between the most and least disadvantaged children
☐	Improvement in children and young people’s health and wellbeing
☐	Improvement in employability skills and sustained, positive school leaver 	destinations for all young people
	☐ School Leadership
☐ Teacher Professionalism
☐ Parental Engagement
☐ Assessment of Children’s Progress
☐ School Improvement
☐ Performance Information
	☐ Priority 1 – Improve Wellbeing
☐ Priority 2 – Safeguarding
☐ Priority 3 – Poverty
☐ Priority 4 – Corporate Parenting

	☐ 1.1
☐ 1.2
☐ 1.3
☐ 1.4
☐ 1.5
	☐ 2.1
☐ 2.2
☐ 2.3
☐ 2.4
☐ 2.5
☐ 2.6
☐ 2.7

	☐ 3.1
☐ 3.2
☐ 3.3



	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Build parental engagement and involvement
1. Parent Council to be established with office bearers
2. Opportunities for parents to engage in children’s learning journeys
3. Chat & Chill/Learning Events
4. Learning breakfasts
5. Online meetings
	Parents and carers share in their children’s learning, aspirations, attainment and achievement goals
Children can share their learning and families can see changes in approaches to teaching and learning for their children.  
Children and families can share be heard to contribute to the life of the school in an informal and inclusive manner
Children can demonstrate application of learning and parents have opportunities to be involved in and experience approaches to teaching and learning experienced by their children and can support their child’s learning with increased understanding and confidence
	1. Term 1
2. Ongoing
3. Termly
4. Termly when COVID allows
5. Termly

	SLT

	· Parent Council (Friends of Pilmuir) re-established with office bearers
· Parental feedback through formal questionnaires)
· Informal feedback via phone contacts and at drop off and collection times
· Minutes of Parent Voice meetings
· Social media

	Community Classroom
Establish an area within the school that provides a nurturing and multi-functional space for community and multi-agency approaches to support our children and families
Rationale and access plan to be formed based on collaboration with relevant stakeholders
	· Children have an opportunity to access and share their learning environment with families and to have access to supports
· Children and families (COVID mitigations) will access opportunity to see other agencies within the safe and familiar environment of school to support Maslow needs to enable them to Bloom
	Term 2
	SLT
SfL

	· Community classroom rationale drafted and shared
· Groups/Agencies working in the Community Classroom
· Engagement of harder to reach families will feel welcomed and come into school

	Leadership opportunities for pupils
	· Increased leadership skills and opportunities as part of school and wider community
	Ongoing
	SLT
All staff
Pupils
	· Minutes of meetings
· Social media
· Learning journey evidence
· Pupil documentation – LPS, IEP, Profile, SEEMiS, assemblies

	Leadership opportunities for staff
Staff lead on aspects:

	· Increased confidence in Teacher Professional Judgement
· Sharing of practice within ASG
· Sharing of practice MC and NA levels
	Ongoing
	SLT
All staff
	· Sharing of practice/presenting at local and national training events
· Enquiries, visits from central staff, EdScot 
· School QAMSO appointed
· Lead roles for Literacy, Play – sharing of practice with ASG, MC, NA

	Evidence to support reduced bureaucracy/workload of teachers
Consideration of WTA allocation for areas of development – regular and reflective conversation with union representatives to ensure wellbeing of staff
Quality Assurance calendar to support balance of workload
Use of digital platforms to support consistent communication: Edunet email, Microsoft Teams, GroupCall
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