Leadership Showcase
June 2026




WELLBEING INDICATORS- RESPONSIBLE

We are learning about the 8 wellbeing indicators and what they
mean to us in our lives

Steps to Success
| know what the word responsible means

TIPS Tknow the responsible actions my leadership group are working

I'm Responsibie Robbieanda QN
I want you to know about

necawoneanasnon | cAN tell you some of the ways | take responsibility with my
leadership group at school
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ENVIRONMENT
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Leadership Groups at Linkwood this

year

Health and Wellbeing
Rights Respecting Schools
Eco Schools

Digital Leaders

Junior Road Safety Officers
House Captains

Outdoor learning

Drama

Reading Schools

Makaton Leaders

School Ambassadors

Anti Bullying Gan

Young STEM leaders
Military

Sports

Healthy Eating

Pupil Council




Each Year our Leadership Groups..

Are made up of pupils who have chosen to be in them

Agree the purpose and expectations of the group

Decide an action plan

Choose and decorate a notice board

Meet each Leadership week (once a month) to work on their action plan.
Present an assembly

Showcase what they have done, including links to Children's Rights and Sustainable Goals
to update the whole school once a year and post the Slide on our website for our whole
school community to know what you are working on.

Here's how we've got on with our Action Plans this year...



Pupil Council



https://docs.google.com/presentation/d/1zPwgf3jsjJnoh5kfk9vmBnADu9RiNHIu/edit?usp=sharing&ouid=107720963041091608426&rtpof=true&sd=true

Linkwood Primary Leadership Group

Action Plan and Reporting: Session 2025-26

School Priority Area(s): Summary description of desired outcome(s) to be achieved:

Mrs Stevenson @ To find out how well OUR school is doing

Florrie Walters P7 Chair 1- (R.IPi Council)
Mason Kane P& Secretar)
ason Kan 3 etary @ To help make Linkwood a better place to learn and play
Class Reps P1-7

Key Enks to Education Plas [ Rraising Attainment and Achievement O seif-evaluation for Self-improvement
[ Learning, Teaching and Assessment [ supporting All Learners
O curriculum [ Leadership at all Levels

Children’s Services Plan: HGIOS?4 Qls:

NIF Priorities: NIF Drivers:
0O School Leadership
5 O Teacher Profe . O eriority 1 - kmprove Wellbeing
; g b g children ) D:,_,,‘.., 2
O Improvernent in children and young people’s heaith and wellbeing O erigrity 3
O Improverment in employability sidls and sustained, positive school leaver

destinations for all young people

Choos= the design of our Obstacleathon

: A S S Mrs Stevenson
Plan our year and make a Child Friendly School Improvement Plan using Pupil Voice ideas ! '

Assembly Celebration- Pupil Council rep presents achievements Class Teachers By 25.09.25

gl ; All reps and Mrrs By End of
Jan- Survey and Analyse How Supportive is our Learning Environment?- CIRCLE = T 4 %
Stevenson Jan26

R ; = All reps and Mrs By End of
Survey and Analyse- What's going well with Assemblies < R S
Stevenson March 26

All reps and Mrs

Survey 3- What Creative opportunities do we have? and analyse results (Q1 3.3) AR 2 By May 26

PSand P7 reps
and Mrs

Stevenson

Orgznise Talent Show




Our Improvement Plan

Linkwood Primary Pupils
School Improvement Priorities Session 202.5-202.6

Priority 3 : Priority 1
. Leadership of Learning ! : A Literacy
Outdoor {

Y
learning «§'§5 4

) =
Play across the whole :’ Visitors to

. Free Writin,
school S school g

Support
Cooking 9 Art throughout the
year
Music ~ More clubs to
Jjoin h
Enjoyment

Priority 2
Supporting All 4
Learners \

‘Learning to live together’ o

Involve all
learners in
making their
learning
spaces more
nurturing

Help others through- Peer
Mediation, Playmakers, our values

Find out
about the
challenges
others face

Priority 1
Numeracy

Link more learning
to maths Maths every day

Computers % 8

Tools to help
Y. us

More time to ,& 7* * Strategies

practise 7\ ==

More Sumdog and
more Challenges




Obstacleathon
September 2025




Surveys

CIRCLE- how supportive are our classrooms?

Results- most children feel their classrooms are supportive

Class teachers have reviewed the visual information they display
Shortened Assemblies

Review of Noise policy - focus on Linkwood Way when moving around
school, all classes start with a quiet skills start to the day.

Assemblies

Most children like assemblies as they are

Some have asked that they are shorter- we have tried to reduce these to
half an hour

Some would like to see more acting/ performances

You wanted more Bucket Filling stars picked out of the bucket- these
have been increased to 2 x each house

You would like more events/ visitors



Other developments

e lLeading Celebration Assemblies
e We are here to make Linkwood a better place
to learn and play.



Linkwood Makaton
Ambassadors







d% Linkwood Primary Leadership Group

Action Plan and Reporting: Session 2025 - 26

Group/Individual(s) Assigned: School Priority Area(s): Summary description of desired outcome(s) to be achieved:
1- Makaton

@ Working towards ‘Makaton Aware’ status to create an inclusive
community where all members feel valued and listened to.

O Raising Attainment and Achievement 0O self-evaluation for Self-improvement

Key links to Education Plan

0O Learning, Teaching and Assessment O Supporting All Learners
O curriculum 0O Leadership at all Levels

NIF Priorities: NIF Drivers: Children’s Services Plan: HGI0S?4 Qlis:
O Improvements in attainment, particularly in Literacy and Numeracy g%‘m‘a”sm 3 Priority 1 - Improve Wellbeing 011 8 2
O Closing the attainment gap between the most and least disadvantaged children O Parental E“gag'emem O Priority 2 - Safeguarding 012 023 031
O Improvement in children and young people’s health and wellbeing 0 Assessment of Children's Progress u] Prlorfty3fPoverrv 013 | O24 | O32
o lmgrf)ve(nenlm employability skills and sustained, positive school leaver O School Improvement O Priority 4 - Corporate Parenting O14 O2s 033
destinations for all young people O Pesforvasrice Information O1s 026
027
€< Progress >
Actions: Responsible: Timescale: RAG:
- : : : Leadershi Janua
1.1 | Create a ‘Makaton’ display board (sign of the week and other relevant information). P Y 100%
group 2026
] . . 2 Leadership Z
1.2 | Makaton at assembly (sign of the week, stories, ‘Happy Birthday’ song, other relevant songs). . July 2026 100%
P P - ) . . Leadership .
1.3 | Share ‘sign of the week’ (with families on Facebook and with class teachers with a visible poster). araiip July 2026 50%
" s . Leadership o
1.4 | Create a ‘Linkwood Makaton Book’ (with taught signs for each class to refer to). o June 2026 100% -
y Leadershi December
1.5 | Create flashcards and posters for ‘values’ for staff and children to access. P 0%
group 2025
; y Leadership -
1.6 | Share resources with staff (stories, flashcards, posters, songs etc) LENE July 2026 50%
‘ , - o2 Leadership ”
1.7 | Work towards ‘Makaton Aware’ (free) or Makaton Friendly (subscription) status. group June 2026 25%
: o 2 : Leadership ~
1.8 | Consider visitors that can be invited to Linkwood to meet the group and / or attend assembly group June 2026 0%
Leadership x
1.9 | Makaton Leaders to lead a whole school assembly on Makaton e Aug 2026 0%




Makaton 1.1: 'Display Board'

We have created a display board of
Makaton signs and we update it every
week with ‘sign of the week'.




Makaton 1.2: 'Sign of the Week’

We share 'sign of the week
with the whole school at
assembly.




Makaton 1.3: Share with families

We share signh of the week on
Facebook with our families.




Makaton 1.4: Linkwood Booklet

We have created a Linkwood Makaton
Booklet with our signs. Teachers can

access it online. .



https://docs.google.com/presentation/d/1zPwgf3jsjJnoh5kfk9vmBnADu9RiNHIu/edit?usp=sharing&ouid=107720963041091608426&rtpof=true&sd=true

Makaton 1.5: Values Posters & Flashcards

We have not managed to make values
posters and flashcards yet, however we plan
to make them in term 1 of next year.




Makaton 1.6: Resources shared with staff

We have shared sign of the week with each
class so that they can display them in their
learning space.




Makaton 1.7: 'Aware’' status

We have not been successful with Makaton
Awareness status, however we would like to work
towards it next year. This is a paid service so we

will try to fundraise for it.




Makaton: Visitors (1.8) & Assembly (1.9)

We are planning a school assembly for
term 1 on Makaton Awareness Day.




/IReadingl/|

i/ Schoolsl

Linkwood Reading
Ambassadors



/Reading/|

-

What we have achieved this year: i ?SChOOISd

Run 2 reading assemblies

Planned World Book Day

Run our ‘Book and Biscuit’ event with families

Bought books and organised them in our library
Organised monthly book boxes for every class

Run our Reading Club at lunchtimes

Spoke to Mrs Cross and her friends about our new library
SORA

Scottish
Book Trust

Choose your £1 book

ee———




/IReadingl!

What we have enjoyed this year: i/ SChOOlSd

Reading our new books in the library

Attending our first ‘Book and Biscuit’ event with our grown ups
Getting to use SORA more.

Organising fun events for World Book Day - being in our comfy
clothes, swapping books, using SORA, having our Mystery Reader
e Finding books for our classes to read




Action plan - Core Level

1.2 Leadership of Learning 1.3 1.5 2.2 2.3 2.5 3.2

1.21 Reading Leadership Group

Form a reading leadership group who input into your action plan and meet regularly to discuss
progress and ideas, ensuring learners are at the heart of your Reading Schools development,
all year groups have some sort or representation, staff and learners work together to discuss
and implement changes.

The le

1.2.2 Learner role modelling

Learners visibly sharing reading with each other, peers supporting each other to develop their
reading identities, peers sharing reading recommendations.

/IReadingl|

==

choolsi

There are 33 sections
- each need at least
2 pieces of evidence



Action plan - Core Level

1.2 Leadership of Learning 1.3 1.5 2.2 2.3 2.5 3.2

1.21 Reading Leadership Group

Form a reading leadership group who input into your action plan and meet regularly to discuss
progress and ideas, ensuring learners are at the heart of your Reading Schools development,
all year groups have some sort or representation, staff and learners work together to discuss
and implement changes.

1.2.2 Learner role modelling

Learners visibly sharing reading with each other, peers supporting each other to develop their
reading identities, peers sharing reading recommendations.

Learne should act g role models in one of the below w

in another way that suits ir setting:

/Reading/|

'Schoolsil

We have finally submitted
our core level plan!

We now have to wait to
see if it is approved and if
we will be awarded our
core level.



/IReadingl/|

What we would like to work on /EE}'SCI“OO[S

next year:

IReudlng i Weare worklng towards being a Readlng School

i/schoolsi

Hopefully we will achieve our core award and ﬂReadln M

will be able to work towards our silver award! MSChOOle




JRS0

ALL TOGETHER FOR ROAD SAFETY

Junior Road Safety Officers

Road Safety on our Bikes with Outfit Moray
Strider Visit
Travel Tracker
Walk to School Week



JRS0

ALL TOGETHER FOR ROAD SAFETY

Next Year:

Look at our school car park
Walk to School Plan / Walking Bus
Travel Tracker



Young STEM Leaders

| This year we have been working
YOUNG together to create a whole school
STEM STEM activity. This helped us earn

LEADER our ‘CREATE’ badge.




What did we plan?

We planned a lunchtime club to share and express our love
for science with other people.
Also maybe giving other people a love for STEM for their own



What did we do?

We made a lunchtime club and helped people make circuits.
We made firefly cardboard model and asked people to build a
circuit to light them up.

We learnt about conductors and insulators and set up a task

to test different materials. |

o3 =
;‘ i i
|4 4
=) ' ;.
X S | {
,




How did it go?

Went well?

e Lots of people came to visit us and made their own circuits. We
thought lots of people enjoyed it

e \We felt well prepared and organised

What would we change?

o We \]/cvcl)uld have used a bigger space, this would have been
helpful.

e We would have used more time before lunch to set up the
materials in better stations.



What will we do next year?

Our new group will decide whether we want to achieve the
LEAD badge or the INSPIRE badge.

The lead badge will help us learn what qualities are in a good
STEM leader and again we will plan an activity to lead.
The inspire badge will help us learn about inspiration creations
and people in STEM. We will plan an activity for the school
based on an inspirational person/invention.



\f;i Linkwood Primary Leadership Group - STEM Leaders

: Session 2025-26

Group/Individual(s) Assigned: School Priority Area(s): Summary description of desired outcome(s) to be achieved:

e To work together to share an understanding and passion for the STEM subjects

1- STEM at Linkwood.
@ We aim to work towards Create Award in the Young STEM Leader Programme.
- - Raising Attai Achi If-eval If-i
Key links to Education Plan O alsrn‘g ttamm_ent and Achievement O se eva.uahon for Self-improvement
[ Learning, Teaching and Assessment O Supporting All Learners
O Curriculum O Leadership at all Levels

NIF Priorities: NIF Drivers: Children’s Services Plan: HGIOS?4 Qls:

- 021

O Improvements in attainment, particularly in Literacy and Numeracy g ?;:::;:i:::er::;pnalism O Priority 1 — Improve Wellbeing 011 022
O Closing the attainment gap between the most and least disadvantaged children O Parental Engag-ement O Priority 2 — Safeguarding 012 023 031
O Improvement in children and young people’s health and wellbeing O Assosirart ok Children's Drosress O Priority 3 — Poverty 013 024 032
O Improvement in employability skills and sustained, positive school leaver o Scho-ol Improvement =" | O Ppriority 4 - Corporate Parenting O14 025 033

destinations for all young people X O1s 026

0O Performance Information O27

€ Progress >

Responsible: Timescale: %: RAG
11 Update our STEM noticeboard with information about what STEM is and what we know about STEM Nov 75
: careers
ill plan and implement a STEM mini project. We will identify what we learnt and then plan to share

1.2 th our own classmates. We will conduct our own electricity experiments to help us be the ‘experts ongoing 100

to lead experiments with others in school

We will plan how to share our STEM project with the rest of the school and do this. We want
1.3 | this to be electricity themed March 100
1.4 | We will record our progress on the STEM Young Leader CREATE learning log ongoing |
1.5




IV
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Eco-Schools

Eco Schools



ECO Flag

Last year, Linkwood achieved its Green Flag Award for the second time.

We are currently on course to achieve our third flag in June 2027.




LITTER
AND WASTE
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l Keep Scotland

N Beautiful
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Aim 1: To have no litter in the school playground.

Why: To keep the playground clean and safer for people
and wildlife.



BIODIVERSITY

I Keep Scotland
’ 40\ Beautiful

1 LIFE 1 LIFE
ON LAND BELOW WATER
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Aim 2: Increase biodiversity in the school grounds (more
plants and wildlife homes).

Why: Make more areas for wildlife to survive so we can
create a healthier environment.



SCHOOL
GROUNDS

l Keep Scotland

GOOD HEALTH
AND WELLBEING

dil| /5

Aim 3: To improve the opportunities on offer in the school
playground.

40\ Beautiful

Why: To improve the health and wellbeing of all children by

offering extra opportunities for outdoor learning and play
outside.



Bird Feeders

i G et
If you see a bird feeder in the school grounds, please leave it where it is.






Our Pond Area







Litter Picking




Next Year

Next year we need to finish our action
plan so we can get our third Green
Flag award!

We have decided we need to focus onf
our playground and making it a better
space.




Develop the Playground

Some of our main ideas include...
- Bridges on the hill area

- Forest areas for shade

- Develop the sensory garden

- Create a racing track

- Make wind chimes

- Paint the containers

- Create climbing areas out of recycled materlals
- Bug areas

- Litter pick in the community.




Digital Leaders



Group/Individual(s) Assigned: School Priority Area(s): Summary description of desired outcome(s) to be achieved:

: 2 @ The whole school and community will be supported and have all the
Digjtal Leaders # 22

information they need to be safe online.

0O Raising Attainment and Achievement O self-evaluation for Self-improvement
O Learning, Teaching and Assessment 0O Supporting All Learners
O cCurriculum O Leadership at all Levels

Key links to Education Plan

NIF Priorities: NIF Drivers: Children’s Services Plan: HGIOS?4Qls: M

O School Leadership

Improvements in attainment, particularly in Literacy and Numerac = S S
P < eI R Y v . O Teacher Professionalism

Closing the attainment gap between the most and least disadvantaged children
Improvement in children and young people’s health and wellbein, O Parental Engagement O Priority 3 — P:
vem in chil l u s a wi i = 3-
P youne peopics g O Assessment of Children’s Progress riority 3 — Poverty

Improvement in employability skills and sustained, positive school leaver 0O School Improvement O Priority 4 — Corporate Parenting
estinations for all young people 5.

O Priority 1 — Improve Wellbeing
O Priority 2 — Safeguarding

0O Performance Information

Leadershi Decemb =
1.1 | To become a Childnet Digital Leader - School accreditation. EACCERR. seember 100% l
Group 2025
Create resources such as posters, blogs and newsletters to give online safety advice to other young :
Leadership =
1.2 | people and parents. June 2026 25%
Group
13 Survey what teachers/pupils need help with. Leadership January 100%
Group 2026
) - . . Leadership o
1.4 | Create profiles - decide who will represent each class and what they can support with. Group June 2026 100%
SR i . Leadership ) o
1.5 | Ensure laptop trolleys are maintained and laptops are stored correctly - get inventory from Miss Gregor. Giotip Ongoing 50%
’ . s : Leadership
1.6 | Create display board showcasing posters and Digital Leaders and what they can support classes with. Giokip June 2026 100%




Childnet

sREISse  Digital Leaders 1.1

L N
ee PProgramme

We became Childnet Digital Leaders and gained
accreditation for our school. We had to complete online
training where we worked through core modules on an

interactive virtual learning platform
We watched videos, had to pass quizzes, and tooR part
In interactive tasks. The modules covered topics such
as cyberbullying, fake news, and healthy online
relationships



Digital Leaders 1.2

We used our learning from Safer Internet
Day and the Childnet Digital Leaders stay Safe Online

€25 Never share personal information

Programme to create posters to display
essential safety information to our school.

In February we presented some of our
learning at assembly as part of Safer
Internet Day 2026.




Digital Leaders 1.3

We surveyed what teachers (P1-3) need support from
the Digital Leaders with.
We found that they required help/were interested in

support with:
e Logging on
e Typing sRills

e Accessing programmes like Word, Google Slides etc.

e Coding



Digital Leaders 1.4

We created profiles that can be displayed to show the
sRills we have and things that we are interested in
helping classes with.

Frankie Corrin

My name is Frankie and | am a Digital
Leader.
I can help with:
e Coding
® Scratch
e Sumdog
Word/typing
Logging in to Glow and access their
accounts.
I’'m good at self-management, writing and
being creative. | am good at coding because |
can make games for other people.

If you need help using and getting the laptop
to your class let me know!

Beth Sim P5b

My name is Beth and | am a Digital Leader. |
am great at using Word so | could help you
insert a table, change your font or anything
else. | am also good at using PowerPoint and
enjoy changing the Transitions. | can also use
google documents and coding games.

| have a strength in Self-Management and |
am good at communicating with others. |
also love Sumdog and Topmarks!

If you need any help you will find me in PSb
Mrs Pirie!

See you soon!

V\Iexander Grey P6a

My name is Alexander and | am a Digital
Leader. | am good at using Word,
PowerPoint and Excel.

In Word | can help by inserting a table,
changing the fonts and anything else.

In Excel | can help by inserting charts and
graphs.

In PowerPoint | can help by changing the
design, inserting images and saving projects.

If you need me you will find me in p6A!!!

See you thel




Digital Leaders 1.5

We have been trying to ensure all laptops are charging and in
the correct laptop trolley. This is so that classes can access them
for Digital Learning.

We can all work together to make sure:

e No one goes to help themselues to a laptop from the trolley.
e All laptops are returned to the correct trolley and plugged in.
e (lasses have enough laptops to take part in high quality

Digital Learning opportunities.



Digital Leaders 1.6

Check out our display
board for tips on how
stay safe online,
current Safer Internet
Day messages and to
help you choose a
Digital leader by
looRking at our profiles.




ARMED FORCES

EDUCATION
TRUST

Military Ambassadors



Action Plan - Leadership Group

Actions:

Create a ‘Winds of Change’ display (competition) to
represent the military child.

Plan assembly in Month of the Military Child (April).
Last Friday of the month, Purple Day (everyone wears
purple). Showcase what being a military child means
and what the forces do for us.

Plan termly coffee with families.
Term 2 - Introductions, meet and greet, airplane
challenge

Term 3 - Create Military family display (Include proud
moments, things the school does well and suggestion
cloud for ideas and improvements).

Connect with ‘The Dandelion Project’ and learn how we
can improve our military clubs and participate in the
wider community.

Respo
nsible

Leader
ship
Group

Leader
ship
Group

Leader
ship
Group

RAG:




What we have achieved this year:

1.1 - We created our
Never Innocence
competition wall
following ‘Wind of
Change' theme.

ARMED FORCES

EDUCATION
TRUST




What we h hieved thi :
at we have achieve IS year 1.2 - We have run

a Month of the

Military Child
assembly sharin
MONTH OF THE g o anigue
MILITARY CHILD ()=o) r 7[R

D sring




What we have achieved this year:

1.3 - We have
organised and run
termly military
coffee mornings
for our families.




We are scientists

leaders in our
own learning.

We are engineers



- We are the Military
3  Leadership Group

ARMED FORCES

EDUCATION
TRUST



Outdoor learning

L eadersh

ip Group




Creating our rules

Tesponcive.

dositive

Kind




Gam
e
s and activities
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Rights Respecting Schools
Association.



https://docs.google.com/presentation/d/1zPwgf3jsjJnoh5kfk9vmBnADu9RiNHIu/edit?usp=sharing&ouid=107720963041091608426&rtpof=true&sd=true

This year we have made great
progress with our road to
gold...



https://docs.google.com/presentation/d/1zPwgf3jsjJnoh5kfk9vmBnADu9RiNHIu/edit?usp=sharing&ouid=107720963041091608426&rtpof=true&sd=true

We participated in Save the Children's Christmas
Jumper day.

m::" We raised a lot of
s niP e money for Save
Al the Children, and
@ O A hosted a
St B N christmas jumper
_ ERAanr (5 3 competition - we
UniceTey A pores will do this next
@ RESPECTING : s E year!

SCHOOLS




Dining Hall Charter




We helped the
whole school to T e B
celebrate W BN E hee
children's day! .
As a school we COaRSERE . g §0 e
donated over 20 s -

bags to our Rag B

Bag bin. S el

FOOD, CLOTHING,

National % ﬁ)%%% Celebrating the § A

hild n’sDayQ} fights & reedoms



https://docs.google.com/presentation/d/1zPwgf3jsjJnoh5kfk9vmBnADu9RiNHIu/edit?usp=sharing&ouid=107720963041091608426&rtpof=true&sd=true

And introduced Fun 31 to all classes...

We also
infroduced Fun
31, 31 minutes of @:L‘;ﬂ%rme
play every week

SCHOOLS

for every class to
celebrate the s

right to play!



https://docs.google.com/presentation/d/1zPwgf3jsjJnoh5kfk9vmBnADu9RiNHIu/edit?usp=sharing&ouid=107720963041091608426&rtpof=true&sd=true

But what is next?

. Continue with Fun 31 and develop it further.

. Build right-respecting relationships with our
wider community.

. Work with staff to develop the use of global
goals.

Early next year we will be asking you YOUR
thoughts as well...




Healthy Eating



\ﬂ%\ Linkwood Primary Leadership Group
'

Group/Individual(s) Assigned: School Priority Area(s): Summary description of desired outcome(s) to be achieved:

@ To support the whole school to have a healthy approach when

Michelle Williams / Dlanne Carter 1- HeaHh\/ Eahl’\g &Y‘O!JP

choosing snacks, pack lunches and meals.

O Raising Attainment and Achievement [ self-evaluation for Self-improvement
O Learning, Teaching and Assessment O Supporting All Learners
O cCurriculum O Leadership at all Levels

Key links to Education Plan

NIF Priorities: NIF Drivers: Children’s Services Plan: HGIOS?4 Qls:

0O School Leadership

0O Teacher Professionalism

O Parental Engagement

O Assessment of Children’s Progress
O School Improvement

0O Performance Information

Improvements in attainment, particularly in Literacy and Numeracy

Closing the attainment gap between the most and least disadvantaged children

Improvement in children and young people’s health and wellbeing

Improvement in employability skills and sustained, positive school leaver
destinations for all young people

O Priority 1 — Improve Wellbeing
0O Priority 2 — Safeguarding

O Priority 3 — Poverty

O Priority 4 - Corporate Parenting

ooo
ww w
wor e

€« Progress >
Responsible: Timescale:
Leadership October
Group 2025
Leadership November
Group 2025
Leadership December
Group 2025
Leadership January
Group 2026
Leadership February
Group 2026
Leadership March
Group 2026
Reaping what we sow - Smoothie Bike Leadership
Evaluation of Leadership group Group

Plan our Healthy Eating leadership group

Children to be aware of Eatwell plate

Prepare a healthy snack (pitta bread pizza recipe)

What is a healthy lunch box? Look at options.

Prepare healthy pack lunch box (cous cous & vegetables recipe) & share ideas with classes

Where does our food come from? (Planting seeds and vegetables)

May 2026




1.2 Children to be aware of Eatwell Plate

We learned about the 5
main food groups -
Fruit & Vegetables
Carbohydrates
Protein

Dairy

Oils & Spreads

We need a balance and
variety of food for our body
to stay healthy.




1.3 Prepare a healthy snack and lunch box

We prepared and enjoyed eating some healthy foods like a pitta
bread pizza and cous-cous with vegetables.

These are some great ideas for a healthy lunch box.




1.6 Where does our food come from?

We planted some seeds and tried to grow our own food.
We planted carrots, herbs and onions.
Sadly, none of our seeds survived. Next time, we will take better care of

them by giving them enough water and light and keeping them in a safe
place.



1.7 Reaping what we sow - Smoothie Bike

We enjoyed using these smoothie bikes to blend fruit and make our own
smoothies. This is another idea for your healthy lunch box.

Be careful though as some smoothies have got lots of sugar so don’t
drink too much.

You could add lots of different kinds of fruit
- we added strawberries, ....




Smoothie Bike




Please think carefully about what foods you have in your
lunch box.

e Have you included lots of fruit or vegetables?

e Have you got some carbohydrates? - rice, cous-cous,
pasta or bread?

e Have you added some protein? Egg, fish, beans or
pulses.

e Have you included any dairy products? Milk, yoghurt
or cheese.

e Keep sweets and crisps for a special treat once a
week.



School Ambassadors
Being a school Ambassador



https://docs.google.com/file/d/1sTcA0Df-tMrQ9jKkOzDKuEnXUopfWHmr/preview

Update - up a notice board.
Choose location and
information to include. Meet
with Mrs Stevenson to check
we have all the correct
information  about  our
school on it.

Responsible:

All members

< Progress >

Share at Assembly who we
are. Share our book Give
Mrs Stevenson a date.

Think of interactive ideas -
would you rather game.

All members

Learn about what is good in
our school and what we
would show visitors. Edit a
welcome script. Finalised by
an Ambassador

All members

Make a picture book to

promote our school - give
copies to the nursery and
new children who are going
to be starting at Linkwood for
2026

Support with a presentation
that could be shared with
new families

All members

Make School Ambassadors
more visible in the school
Maybe make an additional
display for pupils but keep
the one in the meeting for
visitors to see.

Create a survey to ask pupils
what they think we should
share with visitors.

All members

Be prepared to welcome
visitors to the school and
talk to them about our
school

members

Practice walk around to
ensure we know the script
and are confident about
sharing our school to
visitors

Be there to show prospective
parents around the school
for P1 inductions




Aim 1 — Being more visible

We achieved this by...

Creating a notice board in the
Meeting Room

Creating a new School Ambassador
Display in the Dining Hall




Aim 2 — Welcoming Our Visitors

We created a showcase of all that we wanted to show visitors to our school
and wrote a script

\We met future Primary 1 pupils and their parents during welcome events at
school and in the evenings.

*'~ guided tours of the school to visiting teachers and parents.

We met with parents and welcomed them at parents evening and whole
school events



W’ Aim 3 — Teamwork Makes the Dream Work!

To achieve our goals we work closely with Mrs Herschell and
Mrs Stevenson to promote our school values and successes.

KLy w illu,u_



=1 Aim 4 — Spreading the News

We created videos and promotional work to share what is special about Linkwood

We made videos this year to share this news with our school community.

Here’s some of our videos we made this year.....



https://docs.google.com/file/d/1JMIfvt0h_NBVWjlCmKChUNDlsIwDpcQa/preview
https://docs.google.com/file/d/1iDWonhVj2txfFLDWuZm6x3EiJWWR_emt/preview
https://docs.google.com/file/d/1_1uiKJ8AJGS3xkZBOT18wTk8ZB8LDJol/preview

Anti-Bullying Group



Linkwood Primary Leadership Group
Plan and Reporting: Session

School Priority Area(s):
1- Anh—&jlyng étr'oup

Group/individual(s) Ass
Robyn Wilson
Clare Fraser

Summary description of desired outcome(s) to be achieved:

[0 Raising Attainment and Achievement
O Learning, Teaching and Assessment
[ Curriculum

Key links to Education Plan

[ seif-evaluation for Self-improvement
[ supportng All Learners
[ Leadership at 3l Levels

NIF Priorities: NIF Drivers:

O Improvernents i

O ce

nt in employability skils and sustained, positive school leaver

all young people
O Performance Information

Children’s Services Plan:

HGIOS?4 Q

[ eriority 1~ kmprov
O erigrity 2

warding

[ eriority 4 - Corporate Parenting

Deliver Anti-Bullying Week Assembly

Timescale:
Miss Wilson and
Anti-Bullying group

Nov 25

Update Anti-Bullying display in dining hall

Miss Wilson and
Anti-Bullying group

March 26

Create posters to encourage kindness in our school

Miss Wilson and
Anti-Bullying group

Set up an anti-bullying bench with our anti-bullying gang

Miss Wilson and
Ant-Bullying group

Complete the Linkwood Anti-Bullying policy and share this with the school and with parents

Miss Wilson and
Anti-Bullying group




1.1 - Deliver an Anti-Bullying Assembly

We created and delivered an assembly about anti-bullying. We taught the school

all about kindness, respect and what to do if you are bullied.
1




1.2 - Update the Anti-Bullying display in the dining hall

We created a display in the dining hall and that showcases what it means to be in
the Anti-Bullying gang.
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1.3 - Create posters to encourage kindness in

our school
We created posters all about kindness. They had pictures of superheroes on them

because we all have the POWER to change a life! (Amber)

=

- -




1.5 - Complete the Linkwood Anti-Bullying policy and s
this with the school and parents

We completed Linkwood’s Anti-Bullying policy and linked it to our Rights. This tells adults
and families about how we deal with bullying at Linkwood.(Finlay)

13l CONVENTION ON THE
E RIGHTS OF THE CHILD




What are our next steps?

5.

We will create an Anti-Bullying bench in the playground.

The Anti-Bullying Gang will set up activities in the playground to help
people feel included.

We need to share our Anti-Bullying policy with the school, teachers
and our families.

We will create an Anti-Bullying book to be shared with classes and
families.

We will create an official Anti-Bullying poster to go with our values,
rules and the Linkwood waly.

(Angus)



TH LEISURE WELLNESS
LEISURE

ealth and Wellb

right for  Achieving
every child




Action Plan

[ Raising Attainment and Achievement O self-evaluation for Self-improvement
O Learning, Teaching and Assessment O Supporting All Learners
O curriculum O Leadership at all Levels

Key links to Education Plan

NIF Priorities: NIF Drivers: Children’s Services Plan: HGIOS?4 Qls:

O School Leadership p— .

0O Teacher Professionalism O priority 1 - Improve Wellbeing
0O Parental Engagement O Priority 2 - Safeguarding

O Priority 3 — Poverty

[ Priority 4 — Corporate Parenting

Improvements in attainment, particularly in Literacy and Numeracy

Closing the attainment gap between the most and least disadvantaged children

Improvement in children and young people’s health and wellbeing

Improvement in employability skills and sustained, positive school leaver
destinations for all young people

O Assessment of Children’s Progress
O school Improvement
O Performance Information

€ Progress >
Actions: Responsible: Timescale: %: RAG:
Research different sensory toys and objects to see what could be homemade and what may need to be Leadership September
bought. Group 2025
October -

December
2025

Leadership

Design the outside of the sensory boxes with wrapping paper and labeling boxes for each class. Group

Questionnaire created for class to ask what kind of objects would interest them/ what sensory toys
would be most beneficial in that class. Pupils will go round classes throughout the month and gather the
information.

Leadership December
Group 2025

Discuss information collected in the questionnaires and vote on which sensory toys should be made for Leadership January
each class. Write a list of materials needed. Start designing/ creating art for display board. Group 2026

Leadership February -
Group April 2026

Create posters for each class explaining the toys in each box and when you may want to use them Leadership May-Juner

depending on the mood you are feeling. Finish display board. Group 2026

Create objects for each class - slime, glitter bottles, fidget toys etc




What we achieved this year....

In the Health and Wellbeing group this
year we created a sensory box for each
class. Here is an example of a box we
decorated with patterned paper and
filled with different sensory activities
and items for you all fo enjoy!




Aimll 12and14

First, we researched out favourite fidget and sensory toys. We then decided
as a group which ones we could hand make. We made a list of the materials we
needed and a lot of us brought in recycled materials from homel We then
decorated the boxes and created a sign for the top of each class.

T




Aim 15

Next was the really fun part... We got to make slime, magic glitter bottles, lego
fidget spinners, fuzzy bead bracelets, sensory feely mats and we drew mindfulness
colouring sheets. We all loved being so creativel!




What we enjoyed....

Our favourite parts of this project were researching all the different toys on
the laptops and making the different coloured slime! We also loved
discovering different materials to put on the sensory mats and made sure
they were all different textures.




What we need to work on next year...

In the future, we want to get better at our time management because we
haven't quite completed a box for each class since there was so much to make

and do!




Next steps for the Health and Wellbeing Group....

Next year, our plan is to add to the boxes and complete a questionnaire with
each class on what toys or activities they would like o be added and we will
try our best to make them!




House Captains
And Vice Captains






What is still to be achieved?

We will do things like:

K/

% Fundraising

K/

% Bigger house celebrations

K/

<  Work towards school achievements

Our ideas are endless!




What do YOU think we should do?

This means things like new clubs, example:

e Comic club
e Chessclub
e Other ideas that you may have

While some answers are doable, some may not be. If you think something is
doable though, you can recommend it to us.







Are you a future House Captain?

In future some of you might be House Captains, for this you need to be:

e A good role model and leader

These are key skills for being a House Captain or even Vice Captain.
You will also need to follow the Linkwood values at all times:

Positive
Creative
Kind
Responsible

* %




Why be a House Captain?

*

* %

Being a House Captain can be very enjoyable, here are some things that
you might enjoy doing as a House Captain:

You get to plan things, this means songs for the celebrations or items
for events

You get to create the chants, shields, posters and banners

You set up assembly and announce the house points + smiles

And much more!




Being @ House Captain is a privilege, you
are a role model to people and you lead
your house.

Thank you for having us at assembly today!




