KEITH PRIMARY: SCHOOL IMPROVEMENT PLAN 26-27

SUMMARY VERSION

Every year, schools work with their communities to decide on priorities for improvement. The actions are recorded in a School
Improvement Plan (SIP). This is a summarised version of the improvement plan with our 4 key priorities for Keith Primary.

Literacy

Numeracy

Leadership of Change

Supporting all Learners

Introduce a new online reading
assessment (New PIRA)

Work towards a Silver Award as part
of the Reading Schools programme.

Purchase new core reading
resources and library books to help
improve enjoyment and motivation

Create a new reading policy

Undertake training on the
Curriculum Improvement Cycle,
preparing to adopt new curricular
programmes from August 2027.

Complete an Education Scotland audit
to evaluate the quality of our teaching
in maths.

Work with other schools in the Keith
area to try out and then introduce
new approaches and tools (e.g.
Number Talks; Curiosity Cubes).

Prepare to adopt new curricular
programmes from August 2027.

Give teachers time to
research approaches that
will improve the teaching
of maths (Practitioner
Enquiry).

Give teachers and staff
more time to lead
improvements in the
school

Improve quality assurance
processes to ensure the
school continues to
improve

Ensure that
CIRCLE
approaches
are being
used across z 1
the school with a main focus
on Structures and Routines
and the use of visuals.

Buy more resources to
ensure that classrooms are
inclusive of all

Complete training on sensory
circuits

Complete training on
emotion coaching




