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SUMMARY VERSION

	Every year, schools work with their communities to decide on priorities for improvement. The actions are recorded in a School Improvement Plan (SIP). This is a summarised version of the improvement plan with our 4 key priorities for Keith Primary. 

	Writing
	Reading
	Supporting All Learners
	Improvement and Change

	[bookmark: _GoBack]Introduce a national writing programme from P3-P7, following success with P4 and P5s last session.
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Purchase a new grammar resource for use from P3 upwards. 

Undertake training to ensure there is consistency in how we teach writing skills to P1s and P2s.
	Conduct an evaluation about reading and reading attitudes at Keith Primary.

Learn from best practice in other schools to improve reading attainment. 
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Enrol in Education Scotland’s Reading Schools Programme to help foster greater interest in reading.
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Conduct an evaluation about Support for Learning provision within the school.

Learn from best practice in other schools to further enhance our support for learning provision.

Continue to use the CIRCLE Framework (inclusive classrooms), visual supports and the CALM approach (behaviour support) to ensure our classrooms are as inclusive as possible. 
	Introduce a formal pupil council (in addition to existing pupil voice groups).

Complete work to revise our Vision and Values.
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Re-write our self-evaluation policy to ensure practice in our school is continually improving.
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