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1.  INTRODUCTION/BACKGROUND

2.  RATIONALE


3.  AIMS
4A. IMPLEMENTATION OF CELEBRATING POSITIVE BEHAVIOUR PROCEDURES
4B. IMPLEMENTATION OF POSITIVE BEHAVIOUR DISCIPLINE PROCEDURES
5.  ROLES, RIGHTS AND RESPONSIBILITIES 

6.  RESOURCES

7.  LEGAL REQUIREMENTS

8.  QUALITY IMPROVEMENT, MONITORING AND EVALUATION

9.  STAFF DEVELOPMENT

10.  CONSULTATIONS

At Hythehill Primary School and Nursery, staff, pupils and parents reviewed the existing policy A Positive Behaviour Policy and Practice at the beginning of 2015. 





The pupils, staff and parents work together to create a positive and safe learning environment. Within this nurturing environment teachers plan and deliver learning experiences that allow all pupils to learn new skills and acquire knowledge, and present them with a variety of opportunities to build on these skills preparing them for learning, life and work





At Hythehill we aim to provide a happy, nurturing and secure environment where a positive ethos and attitude are encouraged by staff to ensure the safety and well-being of our children.





Positive Behaviour Policy and Practice at Hythehill is implemented at all ages and stages, and children are consistently shown that the idea of treating others as they would wish to be treated helps create a pleasant working atmosphere.





At Hythehill, the promotion of a consistent approach to promoting Positive Behaviour is the responsibility of all staff, teaching and non-teaching and visiting specialists. The Head teacher will ensure that all visiting specialists are aware of the procedures to be followed, and they will be given a copy of the policy.





All teachers and visiting specialists are responsible for promoting Positive Behaviour in the classrooms, social areas, when moving around the school with their classes and on educational visits.





Non-teaching staff are responsible for promoting Positive Behaviour within all areas of the school environment where they are providing support or are supervising an individual or a group of children.





It is the responsibility of all staff to ensure that all children understand that their actions have consequences.





It is the responsibility of all staff if witnessing any misdemeanours to inform the class teacher of what took place, how it was dealt with and must complete a GIRFEC form. 





Children are responsible for recognising positive behaviour and displaying the attributes identified in the agreed class charter, in line with the Rights Respecting School Award.





SMT are responsible for ensuring that Positive Behaviour is recognised and praised throughout the school, either individually, in groups or as whole classes. SMT are responsible for providing support to a member of staff when dealing with a serious/ongoing discipline issue. SMT will reinforce and support the consistent approach being undertaken by all staff.





OUR SCHOOL WILL:


Follow the procedures set out in this policy to promote and sustain Positive Behaviour inside and outside the classroom.





Actively discourage unwanted behaviours and attitudes in all individuals.





Reward and promote Positive Behaviour: - Verbally recognise and encourage expected behaviour.





Praise and reward effort and achievement.





Provide a well organised, nurturing and safe environment. 





Display a clear visual daily timetable and routine - pictorial and/or written – in every classroom.





Be approachable and considerate towards pupils and their personal circumstances.





Apply a fair and consistent approach when managing all behaviour, including using appropriate voice control, ‘child-friendly’ language and listening skills when talking to an individual or group of children.





Teach pupils to have High Hopes, Health and Happiness as well as a strong sense of self-belief in their ability to succeed through the teaching of positive Growth Mindset.





Work with parents, pupils and outside agencies to facilitate home support, and to use Nurture techniques to support this in school when home support is not possible. E.g. Roots of Empathy, Nurture Groups, Lego Therapy.





Implement SOS strategies and Social Group settings e.g. Circle of Friends when working with individuals. 














Class Charter – In Nursery and P1-7 children and the class teacher/Senior Nursery Nurse will discuss and devise a Class Charter, in line with the Rights Respecting School, which outlines the agreed expectations within the classroom that all children agree to follow.


 


Class Rewards – In Nursery and P1-7 children and the class teacher/Senior Nursery Nurse will discuss a reward system to be consistently. The agreed Class Reward system will be displayed along with the Class Charter. The Class Reward system will use small prizes to acknowledge personal achievement. Each class will be allocated a set number of prizes each session to be used to support the Class Reward system.





House Points - In P1-7 children receive House Points for academic and personal achievement. These are given by all staff and a record is kept on a wall display in the classroom. House Points are collected on a monthly basis by House Captains. They collate the scores and adjust the wall display monthly. 





SHINE Awards – This is a class and school based initiative linked to the school’s identified values





S – Success


H – Honesty


 I – Included


N – Nurtured


E – Excellence





These awards will help raise standards of behaviour, attitude and performance throughout the school. 


All classes participate and the challenge operates on a monthly basis. SMT set the first challenge for the whole school. The class and teacher together decide what the remaining two challenges will be. 


Each class displays their objectives on the special SHINE board in the classroom throughout the month. Up to 5 points can be awarded for each challenge and promoted staff will allocate additional points. Everyone meets at the SHINE Assembly where the points are gathered and announced.


Each class identifies the child from their class to be given a special certificate in recognition of special effort.


The winning class from each month celebrates with a chosen reward. The total points from each month are displayed and at the end of the session, the class with the most points over the year is presented with the trophy at the Closing Ceremony and each child in the class is presented with a certificate.





Wider Achievements – At the SHINE assembly children will be encouraged to share their personal achievements outwith the school day – sport, brownie badges, Boy’s Brigade etc. These will be displayed on the Wider Achievements board, along with whole school fundraising achievements and articles from the local paper. Other achievements will be placed on the school newsletter, school website and on occasion the Aspire magazine.
















































































All Hythehill staff will follow a consistent fair approach when promoting positive behaviour inside and outside the classroom environment. A zero tolerance approach for inappropriate behaviour is operated at Hythehill.





Each classroom will display the Class Charter clearly, along with visual reminders of ‘right choices’. This charter is devised from positive discussions about entitlements and expectations each for child and teacher, using the Rights Respecting School Agenda. 


If a child receives a warning during a lesson it must be clear to the child why they are receiving a warning and be given support in making the ‘right choice’ to change his/her behaviour. It is important to use professional judgement when allocating time for a child to alter their behaviour. Each child will respond differently.


On receiving a second warning contact must be made to the Office that this has occurred so that SMT are aware. A record will be kept in the office of the date and time a second warning is issued. This is allow SMT to track possible triggers and patterns in displayed behaviours.


If the child receives a third and final warning a second phone call is to be made to the Office and the child is to come to the see member of SMT.


A GIRFEC Form must be completed to log this behaviour along with strategies to be implemented in the classroom to support the child, following the Staged Intervention format from Moray Council. GIRFEC forms need to be completed when 


a pupil is disrespectful towards their peers or staff and does not respond to intervention methods e.g. being asked to stop, being asked to apologise to the offended person.


a pupil discloses information that gives a cause for concern and may require further action.


a pupil is diagnosed with a medical condition that impacts on the school day.


a parent meets with/phones a member of staff to discuss a concern or visa versa.


an outside agency speaks to a member of staff.


Each lesson will be a fresh start for all pupils.


If the behaviour displayed is persistent an initial meeting with the parent and pupil will arranged by the class teacher. A completed GIRFEC form will be completed following the meeting outlining actions to be taken. 


If a further meeting is required the PT ASN/DHT/HT will arrange a meeting with the parent, child and class teacher. It is important that the child views school and home as working as a unit to help support them. Reward charts need clear targets to focus positive behaviour and the reward needs to be immediate to reinforce expected positive behaviour. .An individual behavioural support plan may be drawn up with an individual reward chart, as appropriate. 


Children identified with specific social and emotional behavioural needs will also become part of a Nurture group. The Nurture groups work on developing coping mechanisms for different situations, and allow them to explore their feelings in a warm and ‘homely’ environment. 


Specific children, who regularly remove themselves from the classroom or who question the teacher’s authority will need to be spoken to by SMT about how the positive behaviour discipline procedure works on an individual basis; so that they fully understand this will be implemented in all classes by all teachers in a consistent approach.





On the playground and/or the field, the support staff are responsible for fairly and consistently implementing the expected behaviours. This includes enforcing that an adult must be the last person off the playground/field. As with the classroom, children are given two warnings, if there is a third misdemeanour they are given a time out – to stand against the wall for a specific time – not the whole of interval. If the behaviour continues the child will be sent to SMT. If the behaviour is endangering the safety of a child and/or an adult the child must be sent inside immediately. Support Staff will be provided with Hi-vis jackets to be easily identifiable and radios to communicate with each other and the office.





SMT may take the decision to remove the child from the playground, but in order for them to have interval they may have access the quadrangle during interval/lunchtime.





Class teachers are responsible for promoting positive behaviour in the classroom, social areas, the corridor and educational visits and should follow school procedures and guidance. 


Support staff should support the teacher and SMT in ensuring high standards of positive behaviour. When necessary they should be prepared to reprimand, and to report incidents to the class teacher and/or SMT. 


All staff are responsible for completing a GIRFEC form outlining behaviour and action taken.


The ultimate consequence to any behaviour is exclusion Ton. This decision is made by the Head Teacher following the Moray Council guidance. This is only used as a last resort or for extremely serious misdemeanours. (Refer Exclusion Policy)





PSE resources


RME Resources


SOS conversations


Nurture Group/classrooms


Circle Time


Critical Thinking activities


Behaviour support plans


Reward charts etc








Rights Respecting School Award – R.O.C; Level 1 and Level 2


Raising attainment strategy 





The SMT will annually monitor records kept of incidents, meetings with parents to ensure policy and practice is followed.


SMT will include behaviour in formal observations and walkthroughs.


SMT will support staff in applying the Positive Behaviour Policy and Practice consistently across the school and through target challenges set in SHINE.








Nurture training for all staff


Further training upon request





SMT


PT ASN


Class Teachers


ASN Teachers


Support staff


Pupils


Parents
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