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MORAY COUNCIL:  Education Department
SCHOOL IMPROVEMENT PLAN 2022-23
	SCHOOL:
	Seafield Primary School
	QIO/QIM Link:
	Lynne Riddoch, QIO

Rachel Wilson, QIM


	Priority 1

	Seafield Health and Wellbeing Profile

	Key links to 

Moray Education

Priority Area(s):
	
x Raising Attainment and Achievement
☐ Self-evaluation for Self-improvement


☐ Learning, Teaching and Assessment
x Supporting All Learners


☐ Curriculum
x  Leadership at all Levels


	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐
Improvements in attainment, particularly in Literacy and Numeracy

x
Closing the attainment gap between the most and least disadvantaged children

x
Improvement in children and young people’s health and wellbeing

☐
Improvement in employability skills and sustained, positive school leaver 
destinations for all young people
	x School Leadership

☐ Teacher Professionalism

x Parental Engagement

☐ Assessment of Children’s Progress

☐ School Improvement

☐ Performance Information
	x Priority 1 – Improve Wellbeing

☐ Priority 2 – Safeguarding

x  Priority 3 – Poverty

☐ Priority 4 – Corporate Parenting


	x 1.1

☐ 1.2

☐ 1.3

☐ 1.4

☐ 1.5
	☐ 2.1

☐ 2.2

☐ 2.3

☐ 2.4

x 2.5

☐ 2.6

☐ 2.7
	x 3.1

☐ 3.2

☐ 3.3


	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Carried forward from 2021/22

· Seafield Community stakeholders to be introduced to Glasgow Health and Wellbeing Profile, in order to gain an understanding of the programme and it’s goals 

· Baseline data for Seafield Community to be collected by school, in order to identify where specific needs are – Term 1, 2022/23

	· Learners will benefit from full use of the Glasgow Health and Wellbeing Profile, fully understanding its goals and responsive approach for individual children, groups of pupils and their families  
· Children and their families can talk about their own wellbeing, supported by questionnaires and information which they ‘own’ as being personal to them
· Children and their families will be better supported by a more highly skilled staff team, who can respond to Health and Wellbeing needs, particularly Mental and Emotional needs in a more responsive manner, empowering our community 


	Term 1
Term 1
Terms 1,2
Terms 1-4


	All staff, families, pupils, Seafield Community, partner agencies
Health and Wellbeing Committee, Admin Staff, Teaching Staff, SLT, PEF team, Parents and Carers, partner agencies

Whole Staff, Education Scotland Team

Whole Staff, PEF Team to have specific input/role


	· All staff, pupils and families can identify their starting point and how the programme will help individuals to achieve their goals (with support from Pastoral Care Team)
· Seafield data set contains rich Health and Wellbeing data which provides a clear baseline to work from
· 10% improvement for the majority of pupils from P1-7 to be evidenced from Glasgow Health and Wellbeing Profile baseline data, to new data collected Term 3

· Self-Evaluation/Gathering of Stakeholder views shows that the majority of families are feeling more supported with regard to School Trips, particularly Residentials (New residential programme to be devised, Financial Education Group)

	
	
	
	
	

	Evidence to support reduced bureaucracy/workload of teachers
· Existing In-Service, Collegiate Calendar and Whole Staff Meeting time to be used to run CPD sessions for staff
PEF and Pastoral Care Team to be used to facilitate work with parents and carers where possible, to build capacity



	Priority 2

	Raising Attainment – Writing 

	Key links to 

Moray Education

Priority Area(s):
	
x Raising Attainment and Achievement
☐ Self-evaluation for Self-improvement


x Learning, Teaching and Assessment
x Supporting All Learners


x Curriculum
☐ Leadership at all Levels


	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	x
Improvements in attainment, particularly in Literacy and Numeracy

x
Closing the attainment gap between the most and least disadvantaged children

☐
Improvement in children and young people’s health and wellbeing

x
Improvement in employability skills and sustained, positive school leaver 
destinations for all young people
	☐ School Leadership

x Teacher Professionalism

☐ Parental Engagement

x Assessment of Children’s Progress

☐ School Improvement

x Performance Information
	☐ Priority 1 – Improve Wellbeing

☐ Priority 2 – Safeguarding

x Priority 3 – Poverty

☐ Priority 4 – Corporate Parenting


	☐ 1.1

x 1.2

☐ 1.3

x 1.4

☐ 1.5
	☐ 2.1

      2.2

x 2.3
☐ 2.4

☐ 2.5

☐ 2.6

☐ 2.7
	☐ 3.1

x 3.2

☐ 3.3


	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Staff Professionalism

· All Teachers will participate in Explicitly Teaching Writing Training in conjunction with other Moray participating schools, network
· All Teachers will participate and engage in team teaching linked to The Moray Learning and Teaching Standard to develop and implement strategies from Explicitly Teaching Writing and/or Talk for Writing

	· There will be an enriched literacy environment evident across the school  with a clear focus on improving Writing 
	August 2021-December 2021
	DHT/CT
	· A sample group of First and Second Level pupils will reveal an increase in confidence in approaching Writing measured prior to and following intervention
· Improved and enhanced teacher practice, in addition to Learners’ Experiences (SLT Learning Visits)
· Evidence from Teacher’s Forward Planning Folders

· Learning Visits to show that the majority of pupils are attaining in Writing at the expected level for their age and stage, ASN to be taken into account for pupils with specific difficulties

	School Leadership 

· All Teachers will develop and implement the Explicitly Teaching Writing or Talk for Writing Approaches consistently through a collaborative approach

	· There will be an enriched Literacy environment evident across the school with a clear focus on Writing

	October 2021-March 2022
	All Teachers
	· Assessment of Children’s Progress (Writing jotters and red Assessment folders) will show clear progress for the majority of pupils, evidencing that they are attaining at the expected level for their age and stage
· Teachers will agree a consistent approach to assessment and evidence gathering
· Examination of teacher generated summative assessments to confirm pupil levels through ‘in school’ Moderation
· All Teaching Staff will work with SLT and SfL Team on a measurement intervention plan to evidence impact within their classes and key groups within their setting. Teachers, SfL Team and SLT will agree a consistent approach to assessment and evidence gathering
· Evidence from Teacher’s Forward Planning Folders to show clear differentiation
· Learning Visits to all classes will show that the majority of pupils are on target to achieve the expected level for their age and stage

	· All staff will be involved in evaluating the impact of improvements.  Staff will bring evidence of change/improvement to follow-up sessions to engage in professional evaluation of impact and to contribute to policy and practice guidance sessions for the wider staff group
· Impact of the programme will determine future improvement strategies
	· There will a clear rationale for the school’s approach to Writing, including whole school and class expectations which will result in consistency of practice for pupils. Pupils will report an increase in confidence in their Writing skills
· Almost all pupils will use the language of learning to articulate the skills they are using, their relevance and application to other contexts, and personal strengths and next steps in Writing. They will make links and use Writing skills across other areas of the Curriculum
	Apr 22-June 22
	SLT/CT

All  Teachers
Data Coach/Teaching Staff with HT
	· Almost all staff will articulate how well the improvements have impacted on pupils’ learning and the factors which have contributed to this
· Tracking information shows pupils’ progress through Seafield Reading Progressions and the Moray Tracker
· Teachers will articulate an increase in confidence in the teaching of Writing and subsequent positive impact on pupils
· Pupils will experience breadth, depth & challenge in lessons with enhanced opportunities for application.

	Parental/Carer Engagement
· Parent Information will be published and distributed in an informative and engaging format.

Information relating to the initiative will be distributed to pupils in a child friendly format to encourage parents to work with their children.
	· Pupils and parents will be able to access leaflets supporting them with the Seafield approach
· Most or almost all pupils will attain appropriate levels in Writing and a few will exceed these
· There will be equity for all by ensuring differentiation and clear identification of pupils’ needs

	Jan/Feb 22
	DHT
Class Teachers

SFL teachers 
	· Feedback from pupils and parents
· Learning Conversations with Pupils

	Evidence to support reduced bureaucracy/workload of teachers
Evaluation of impact of improvements will show:

· Teachers feeling more empowered to provide a Literacy rich curriculum, with agreed minimal yet effective recording for a clear purpose.

· Increased confidence of staff in meeting needs through implementation of strategies to raise attainment
· What works? What doesn’t? Why?  Assessment data will be tracked by all staff in a consistent and easy to manage format which reduces bureaucracy.



	Priority 3

	Curriculum - Numeracy/Financial Education



	Key links to 

Moray Education

Priority Area(s):
	
x Raising Attainment and Achievement
☐ Self-evaluation for Self-improvement


x Learning, Teaching and Assessment
☐ Supporting All Learners


x Curriculum
☐ Leadership at all Levels


	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	x
Improvements in attainment, particularly in Literacy and Numeracy

x
Closing the attainment gap between the most and least disadvantaged children

☐
Improvement in children and young people’s health and wellbeing

x
Improvement in employability skills and sustained, positive school leaver 
destinations for all young people
	☐ School Leadership

☐ Teacher Professionalism

x Parental Engagement

☐ Assessment of Children’s Progress

☐ School Improvement

x Performance Information
	☐ Priority 1 – Improve Wellbeing

☐ Priority 2 – Safeguarding

x  Priority 3 – Poverty

☐ Priority 4 – Corporate Parenting


	x 1.1

x 1.2

☐ 1.3

☐ 1.4

☐ 1.5
	☐ 2.1

☐ 2.2

x 2.3

☐ 2.4

x 2.5

☐ 2.6

☐ 2.7
	☐ 3.1

x 3.2

x 3.3


	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Staff Professionalism
· Staff to scrutinise Numeracy Attainment Data to identify gaps – Moray Tracker and Pupil Assessment Files 2021/22
· Staff to participate in CPD Session with Virgin Money staff in order to use ‘Make £5 Grow’ the hook for learning for pupils P1-P7 (P1-3 will use an adapted programme)

Pupil Leadership

· Each class to devise and present their ideas online to the rest of the school, Seafield Parent Partnership and progress/highlights to be communicated to all stakeholders/school community via Seafield website, Twitter @SeafieldHT and Class DOJO, Seafield HT Newsletters
	· Gaps in Numeracy Attainment to be identified and addressed for all Learners, using differentiation and if need be, Support for Learning staff

· Children to take part in Virgin Money ‘Make £5 Grow’ programme and gain a deeper understanding of money and how we use it within a real life context (project piloted 2021/22)
· Children will develop further knowledge and understanding of their class enterprise project, developing Numeracy and Financial Education Skills appropriate to their age and stage (building on Make £5 Grow 2021/22)


	Term 1

Term 2

Term 2
	Teaching Staff, SLT

Teaching Staff, pupils P1- P7

Teaching Staff, pupils P1-7
	· Baseline Assessments to be used to inform Forward Planning which shows clear differentiation for all pupils in Numeracy and Financial Education 
· P1-7 ‘Make £5 Grow’ Business Plans explain clearly market research process and calculations as to how initial business loans will be repaid and profits predicted
· Robust Business Plans meet Virgin Money’s scrutiny and figures presented by each class are accurate, showing realistic predictions in terms of expected profits/forecasts



	NEW Virgin Money, Elgin
· Virgin Money staff to work with Teaching Staff to outline the principles of the ‘Make £5 Grow’ project 

· Virgin Money to ‘loan’ the initial funds to each class in order to establish their business idea/Enterprise project

· Virgin Money to monitor progress and engage with Seafield Whole Staff at fortnightly staff meetings, as and when required


	· Pupils will experience setting up a business, making profit and paying back the money they have borrowed

· Each class will present their business idea to the rest of the school online, the class who make the most profit will be the winners
	Virgin Money Staff, Teaching Staff
	Terms 1-4
	· Establish successful Business Enterprise, where products are sold at Christmas Online Fair, with orders being taken and honoured, money collected, change given and profits calculated

	School Leadership
· All teachers will develop and lead the ‘Make £5 Grow’ project, pairing Numeracy/Financial Education with Enterprise as an Inter-Disciplinary project

	· Children to improve skills in Numeracy and Financial Education through practical application 

	Terms 1 and 2
	Teaching Staff
	· Pupils to gain a greater understanding of Financial terms such as currency, coinage, notes, cheques and payment methods such as credit card, debit card, bank transfer, PayPal, interest and APR and how these systems work in an age/stage appropriate progression 

	Family Learning
· Parents and carers to undertake GLOW Online Numeracy/Financial Education weekly homework with their children, accessing support from class teachers and Inclusion Support Worker if required

	· Pupils’ Attainment in Numeracy to improve through support at home to access GLOW Online Numeracy/Financial Education to supplement class work


	Terms 1-4
	Pupils, Parents/Carers, Teaching Staff, Inclusion Support Worker
	· Pupils to practise skills in practical Numeracy, supported by their parents and carers who will in turn benefit from the Virgin Money project and Financial Education principles

	Seafield Financial Education Policy
· Roll out Seafield Financial Education Policy, piloted 2021/22 from all classes P1 – P7
	· Coherence and Progression for all pupils in Financial Education as they progress from Primary 1 -7
	Term 3/May In-Service Days
	Teaching Staff, SLT
	· Robust Financial Education Policy to be used from August to June by all Teaching Staff and stakeholders throughout session 2022/23

	Moray Firth Credit Union Weekly School Bank
· Establish weekly school bank for all pupils P1-7 who wish to access this

· Implement Cost of the School Day  Recommendations with focus on the FINAL Seafield priority - Residential Trips

	· Families gain skills in financial management, particularly in budgeting and saving money

· Working party to be established in order to evaluate the previous provision for school trips and how these meet with Cost of School Day criteria/pupils experiencing Poverty (trips currently suspended due to Covid-19)


	Session 2022/23
Session 2022/23
	SLT, Virgin Money Elgin
Pupils, Staff, Parents and Carers from representative year groups
	· More financially aware and secure families at Seafield, following targeted work stemming from Cost of the School Day, Sessions 2020/21 and 2021/22 

	Evidence to support reduced bureaucracy/workload of teachers
· Project to be undertaken within Numeracy time in class, CPD contained within the Collegiate Calendar and Whole Staff Meeting Programme, to minimise additional workload

· Virgin Money will produce the resource packs and support materials required for all classes

· Seafield Financial Education progressions/Programme of Study to be provided for all teachers P1 – P7, devised by Financial Education Group 2021/22


	Priority 4

	Moray Council Priority – Supporting All Learners 

	Key links to 

Moray Education

Priority Area(s):
	
☐ Raising Attainment and Achievement
☐ Self-evaluation for Self-improvement


☐ Learning, Teaching and Assessment
x Supporting All Learners


x Curriculum
x Leadership at all Levels


	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐
Improvements in attainment, particularly in Literacy and Numeracy

☐
Closing the attainment gap between the most and least disadvantaged children

☐
Improvement in children and young people’s health and wellbeing

x
Improvement in employability skills and sustained, positive school leaver 
destinations for all young people
	x School Leadership

☐ Teacher Professionalism

x Parental Engagement

☐ Assessment of Children’s Progress

x School Improvement

☐ Performance Information
	☐ Priority 1 – Improve Wellbeing

☐ Priority 2 – Safeguarding

x Priority 3 – Poverty

   Priority 4 – Corporate Parenting


	☐ 1.1

x 1.2

☐ 1.3

☐ 1.4

x 1.5
	☐ 2.1

x 2.2

☐ 2.3

☐ 2.4

☐ 2.5

☐ 2.6

☐ 2.7
	   3.1

☐ 3.2

x 3.3


	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	· Review Child Planning process 
	· Streamline organisation and documents associated with The Child Planning Process.
· Produce an annual calendar for the child planning process with a checklist for agencies involved with the family.

· Review the child plans held in school and close plans no longer required.

· Resourcing- Smartboard for HT office to display the plan and laptop for minute taking.

· Produce a reporting template for teachers to report on the child prior to the meeting based on SHANARRI.

· Allocate a member of staff to record the child’s views.
	Jan 2023- May 2023
	HT and DHT
	· All teaching staff will be able to complete a pupil report in Section 3 of the Child Planning document
· Pupils and parents/carers will have time allocated for child planning meetings in advance to support their home planning situation
· Parents and staff will feedback on the Child Planning process which will allow us time to adjust our methodology for delivering Child Planning


	· Review processes for Dyslexia, Dysgraphia and Dyscalculia diagnoses and follow-up supports 


	· Meet to discuss assessment materials required.
· Resourcing- order licenses for assessments and review software to support pupils.

· Allocated time for training with the new resources.
	Sept 2022-Nov 2022
Nov In-service
	DHT
PT ASfL
SFL Team
	· New licenses will be obtained for assessment packages
· Staff will be able to access and use the packages as sessions for SFL staff training will be allocated in the Working Time Agreement and In-Service to ensure staff understand the new packages


	· Skill up SfL Teachers in the 3 Ds through school-based CPD
	· Allocated time for training with the new resources in line with the WTA.
	Sept 2022-Nov 2022

Nov In-service
	DHT

PT ASfL
SFL Team
	· Staff will be able to access and use the packages as sessions for SFL staff training will be allocated in the WTA and In-Service to ensure staff understand the new packages


	· Review progress in UNCRC Children’s Rights’ work against the RRS Framework for Schools
	· Audit to be carried out across the school in line with going for the Silver award.
· Steering Group and Ct will begin the process of applying for Silver.
	Sept- Feb 2023
Nov In-service


	CT and RSS Steering Group
	· Staff will have a good understanding of the role of the RSS Steering Group and the work of the UNCRC
· Pupils will be able to discuss the Articles from UNCRC
· Silver Award will be applied for and work commencing towards Gold


	· Revisit Staged Intervention GIRFEC Moray Processes
	· ASN staff to meet and discuss the process and update paperwork in line with the Moray Staged Intervention process.
· Staff to be trained in the completion of these templates.
	Sept 2022-Dec 2022
	PT ASfL
SFL Team
	· All staff will be able to access and complete Staged Intervention paper work and feedback on its effectiveness


	· Revisit Nurture Principles and Review Practice against Moray Standard
	· Revisit and embed Nurturing Schools principles across all classes. Re-develop nurture sessions to support target groups across years. 

· Staff to access Applying Nurture as a Whole School approach-Education Scotland.
· All staff will receive training in Nurturing Approaches within a Classroom Setting looking at the Nurture Principles.

· Use of Boxall assessment with P4+ to identify and address common health and wellbeing development needs.
· Research current practice, advice and guidance regarding Mental Health supports and programmes available to inform strategic planning and curricular review.
· Nurture Qualified Teacher to run Nurture awareness sessions for Teachers, PSAs and Classroom Assistants-In-service.
	Aug 2022-June 2023
November In-service

May In-service
	HT
DHT

PT ASfL
SFL TEAM
	All staff in school will: 

· Have knowledge and understanding of Nurturing Approaches in school and how this fits within Moray Council Supporting All Learners Strategy
· Start to apply these approaches in their interactions with children and young people to promote positive relationships, support behaviour, wellbeing, Attainment and Achievement

· Have an overview of the 6 Nurture Principles and will begin to consider how this impacts on them and their role in supporting children and young people
· Boxall Profile data – target support and inform progress
· Has there been a decrease in behaviour referrals from class teachers from P4+? 
· How well has staff knowledge and understanding of identifying and addressing barriers to learning increased through input from Nurture qualified teacher?
· Staff in school will:  

Have an understanding and overview of  Nurturing Approaches and how this fits within Moray Council Supporting All Learners Strategy
· Use Education Scotland Document, “Applying Nurture as a Whole School Approach” and Supporting All Learner Strategy Document to support the implementation of this approach
· Start to apply these approaches in their interactions with children and young people and when reviewing and developing policy and practice


	· Review Curricular provision to meet all Learners’ needs, with particular focus on tailoring of Curriculum
	· Staff familiarisation with Adverse Childhood Experiences. 

· Emotional regulation Re-visit focus at a Session for teachers and Support Staff Meeting.

· Devise a Tailored Curriculum for use with P1-3 and P4-7 taking into account the principles for Curriculum Design.
	Aug 2022-June 2023
	HT/DHT
PT ASfL
SFL TEAM
	· How well has the implementation of 

             Emotional Regulation enabled children

             to identify, discuss and self-regulate their
             emotions and behaviours? 
· Improvements in pupil wellbeing reporting 
· Levels of engagement and participation in Tailored Curriculum sessions as well as classroom based tasks enhanced 

· Pupil questionnaire to gauge enjoyment, personalisation and choice and Achievement as well as Attainment

	Evidence to support reduced bureaucracy/workload of teachers
· Existing In-Service, Collegiate Calendar and Whole Staff Meeting time to be used to run CPD sessions for staff
PEF and Pastoral Care Team to be used to facilitate work with parents and carers where possible, to build capacity




