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MORAY COUNCIL:  Education Department
SCHOOL IMPROVEMENT PLAN 2020-21
	SCHOOL:
	Seafield Primary School
	QIO/QIM Link:
	Stewart McLauchlan


	Priority 1

	Recovery Rationale - Equity for All - Family Learning
Sources – Curriculum for Excellence in the Recovery Phase Guidance – Scottish Government



	Key links to 

Moray Education

Priority Area(s):
	
☐ Raising Attainment and Achievement*
☐ Self-evaluation for Self-improvement


☐ Learning, Teaching and Assessment*
☐ Supporting All Learners*

☐ Curriculum*
☐ Leadership at all Levels


	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐
Improvements in attainment, particularly in Literacy and Numeracy

☐*
Closing the attainment gap between the most and least disadvantaged children

☐*
Improvement in children and young people’s health and wellbeing

☐
Improvement in employability skills and sustained, positive school leaver 
destinations for all young people
	☐ School Leadership

☐ Teacher Professionalism

☐* Parental Engagement

☐ Assessment of Children’s Progress

☐ School Improvement

☐ Performance Information
	☐* Priority 1 – Improve Wellbeing

☐ Priority 2 – Safeguarding

☐* Priority 3 – Poverty

☐ Priority 4 – Corporate Parenting


	☐ 1.1

☐ 1.2

☐* 1.3

☐ 1.4

☐* 1.5
	☐ 2.1

☐ 2.2

☐ 2.3

☐ 2.4

☐* 2.5

☐ 2.6

☐ 2.7
	☐* 3.1

☐ 3.2

☐ 3.3


	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success


	Prioritise the physical, mental and emotional wellbeing of children, practitioners and families on their return to school
Offer compassion and individual support as required
	Children can to talk about their own wellbeing, share lockdown experiences; including successes and challenges 
Children will feel well-supported and therefore engage in a more positive manner with school, their peers and the Recovery Rationale
	August 2020 – June 2021
	All Staff, families, Seafield Community
	· Teachers’ informal assessments

· HSL Records

· Seemis Pastoral Notes

· Key Workers’ records

· Counsellors’ progress updates

· PEF Team observations
· Child-Planning documentation for individual pupils

	Applying the principle of Equity, consider how to provide additional and appropriate support where it is most needed; in order to maximise engagement with learning and continue to work to close the Poverty Related Attainment Gap
	Children will access a tailored time-table and Curriculum, to meet their needs fully and start to close gaps evident following the lockdown period
	August 2020 – June 2021
	All Staff, families, Seafield Community
	· Sample class and individual time-tables for pupils
· Teachers’ and Support Staff’s informal assessments and observations

· Pupils’ work

	Recognise and address the multiple barriers to learning, over the period of school closure that children and young people from disadvantaged backgrounds may have faced 
	All children will access time for talking, socialisation, building resilience activities, play and outdoor learning, in order to build their general wellbeing in a positive manner
Children’s needs will be fully met through the provision of additional and appropriate support, to maximise engagement with Learning and close the Poverty Related Attainment Gap
	August 2020 – December 2020
	PEF Team, Key Workers, SLT, Class Teachers, Support Staff
	· Teachers’ Forward Planning paper work
· Teachers’ daily/weekly Planning

· Teachers’ Records’ Files

· HSL Records

· PT ASN documentation for individual pupils

· SfL Team Planning and Record Keeping

	Recognise that we need to prioritise the physical, mental and emotional wellbeing of children and young people.
Recognise that good Health and Wellbeing is fundamental to ensuring that children and young people can engage effectively in their learning. 
	All children will enjoy opportunities for communication and dialogue with school staff. 

SLT will use daily face to face opportunities to build dialogue with families at the start and end of the school day, at drop off and pick up time
Children will take part in activities which build relationships and resilience. The benefits of play and outdoor learning will be factored into learning plans – including opportunities for learners to be physically active, to enjoy and learn about their natural environment and to relax.
	August 2020 – December 2020
	Whole Staff Team, Seafield Community, families
	Themes of Resilience, Play, Outdoor Learning and Socialisation to be evidenced in

· Teachers’ Forward Planning paper work

· Teachers’ daily/weekly Planning

· Teachers’ Records’ Files

· HSL Records

· PT ASN documentation for individual pupils

· SfL Team Planning and Record Keeping

· HT Daily Twitter and photos to respond to Seafield Community
All pupils and their families will continue to access to our PEF funded school Counsellor, particularly where children are struggling with these themes


	Focus on Literacy, Numeracy, Health and Wellbeing
	All pupils P1-7 will develop core Health and Wellbeing skills and strategies for self-help; using the JIGSAW Recovery Rationale as a consistent recovery programme throughout the school
	August 2020 – June 2021
	Whole Staff Team, Pupils P1-7
	· Teachers’ informal assessments
· Formal assessments at later stage in Session 2020/21

· JIGSAW Forward Planning and informal records

· Tailored Curriculum records

· Records of Engagement with GLOW Online Learning in Literacy and Numeracy home learning activities

	
	
	
	
	

	Evidence to support reduced bureaucracy/workload of teachers
· HT to provide In-Service and CPD opportunities with Health and Wellbeing focus to support all staff in their transition back to school
· Ensure that informal observations, collegiate discussions are used where possible and appropriate
· NEW stream-lined Seafield Curriculum Programmes

· JIGSAW Whole School Health and Wellbeing Programme; to include Recovery programme for schools
· Presentation and Standards Policy, to include Marking Guidelines – with reference to Covid 19 Guidance

· Carefully time-tabled use of Support Staff and PEF Team, PT ASN and HT


	Priority 2

	Raising Attainment

	Key links to 

Moray Education

Priority Area(s):
	
☐* Raising Attainment and Achievement
☐ Self-evaluation for Self-improvement


☐* Learning, Teaching and Assessment
☐* Supporting All Learners


☐ Curriculum
☐* Leadership at all Levels


	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐*
Improvements in attainment, particularly in Literacy and Numeracy

☐*
Closing the attainment gap between the most and least disadvantaged children

☐
Improvement in children and young people’s health and wellbeing

☐*
Improvement in employability skills and sustained, positive school leaver 
destinations for all young people
	☐ School Leadership

☐ Teacher Professionalism

☐ Parental Engagement

☐* Assessment of Children’s Progress

☐* School Improvement

☐* Performance Information
	☐ Priority 1 – Improve Wellbeing

☐ Priority 2 – Safeguarding

☐* Priority 3 – Poverty

☐ Priority 4 – Corporate Parenting


	☐ 1.1

☐ 1.2

☐ 1.3

☐ 1.4

☐ 1.5
	☐ 2.1

☐ 2.2

☐* 2.3

☐ 2.4

☐ 2.5

☐ 2.6

☐ 2.7
	☐ 3.1

☐* 3.2

☐* 3.3


	Actions
	Outcomes for Learners 
	Timescales
	Responsible
	Measure of Success

	Fully embed Literacy, Numeracy, Technology and Health and Wellbeing progressions
In response to our Attainment Data, we plan to put the following Extended Testing Programme in Literacy and Numeracy programme into our School Improvement Plan 2020/21 
· Teaching staff to devise Seafield summative assessments, to complement SNSA testing and formative assessment
· Invest in PIPS and INCAS Testing to supplement existing SNSA testing programme
Allocation of PEF to roll out Emerging Literacy Programme for pupils identified through screening

Teaching staff to engage with Education Scotland Attainment Adviser in order to develop confidence in professional judgement with regard to awarding Curriculum levels

Continued Moderation work as a school and ASG to improve staff confidence in Teachers’ Professional Judgements, to complement Attainment data from SNSA testing programme; ASG focus to be agreed by HTs August 2020
Embed the use of the Moray Tracker – pick up from Spring 2020 entry, staff CPD refresher to be booked as part of Collegiate Calendar)
Data Coach day weekly to be used to continue with pilot Tracking Achievement system started, Session 2019/20 with Primary PT; PEF day out of class weekly
	Children will access a stream-lined coherent and progressive Curriculum in core areas, which addresses gaps in their Learning
Children will access a wider range of summative assessments and will therefore be able to recognise gaps in their Learning which require focus
Children in P1-3 will continue with Northern Alliance Emerging Literacy Early Intervention Programme 
Children will be able to reflect on Tracking Attainment and Achievement; 
‘Work with families to build knowledge of the Language of Learning throughout the school’ (Head of Service and Primary Adviser Visit, March 2020)
Children’s work will be moderated against work from ASG Schools to develop consistency in standards; ASG pupils will develop a shared understanding of expectations at each level
Children to understand their Attainment levels, gaps and targets for Session 2020/21

In addition to accessing Literacy and Numeracy Attainment data, children will be able to track their overall Achievements from P1-7 and record and display these
	August 2020 – June 2021
October 2020 – June 2021

August 2020 – June 2021

August 2020 – June 2021

August 2020 – June 2021

August 2020 – June 2021

October 2020 – June 2021

	SLT, Teaching Staff, Support Staff, parents and carers
SLT, Teaching Staff

PT ASN, DHT, Infant Teaching Staff, PEF CAs

SLT, Teaching Staff, Pupils, Parents/Carers, Educations Scotland Attainment Adviser

ASG HTs, ASG Teaching Staff, ASG pupils

SLT, Teaching Staff, Pupils

(PT Data Day Action September 2020)

Primary PT, Teaching Staff, SLT
	· Evidence in all Teachers’ Forward Plans
· Evidence from Learning Visits to classes by SLT

· NEW and improved Teachers’ Assessment Folders
· SNSA, PIPS and INCAS Scores in line with comparator schools Nationally

· Improved Attainment – Increase of 5% TPJ by June 2021

· An increase of at least 5% of P1 pupils to achieve Early Level by June 2021

· An improvement of 5% in Attainment levels (Teachers’ Professional Judgement Return June 2021)
· Evidence/Records of pupils’ work and teachers’ notes (anonymous) from ASG Moderation sessions
· Pupils’ Attainment – An increase of 5% is evidenced in Literacy and Numeracy Attainment – June 2021 TPJ Return
· Electronic Pupil Profiles to be piloted Session 2020/21, to include Pupils’ Achievements – Family Learning to be considered in this area 


	Priority 3

	Curriculum – Listening and Talking

	Key links to 

Moray Education

Priority Area(s):
	
☐* Raising Attainment and Achievement
☐ Self-evaluation for Self-improvement


☐* Learning, Teaching and Assessment
☐* Supporting All Learners


☐* Curriculum
☐ Leadership at all Levels


	NIF Priorities:
	NIF Drivers:
	Children’s Services Plan:
	HGIOS?4 QIs:

	☐*
Improvements in attainment, particularly in Literacy and Numeracy

☐*
Closing the attainment gap between the most and least disadvantaged children

☐*
Improvement in children and young people’s health and wellbeing

☐*
Improvement in employability skills and sustained, positive school leaver 
destinations for all young people
	☐ School Leadership

☐ Teacher Professionalism

☐* Parental Engagement

☐ Assessment of Children’s Progress

☐* School Improvement

☐ Performance Information
	☐* Priority 1 – Improve Wellbeing

☐ Priority 2 – Safeguarding

☐* Priority 3 – Poverty

☐ Priority 4 – Corporate Parenting


	☐ 1.1

☐ 1.2

☐ 1.3

☐ 1.4

☐ 1.5
	☐ 2.1

☐* 2.2

☐* 2.3

☐ 2.4

☐* 2.5

☐ 2.6

☐ 2.7
	☐ 3.1

☐* 3.2

☐ 3.3


	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Utilise Seafield Baseline Assessment materials in Listening and Talking to assess children’s skills 
	Children will understand their Listening and Talking level, gaps in learning and targets set; in line with aCfE Benchmarks appropriate to their age and stage
A Seafield Listening and Talking progression framework will be developed; to include the planning of opportunities for Assessment of Listening and Talking and systems to record progress
	August 2020 – October 2020
	SLT, Teaching Staff
	· Record keeping paper work shows clear and concise detail for all pupils P1-7, in terms of Listening and Talking Skills
· Improved and enhanced teacher practice, in addition to Learners’ Experiences

	Utilise Seafield Listening and Talking Programme to plan differentiated Learning for all pupils from P1-7
	Children will experience a more coherent and cohesive Listening and Talking Curriculum; with involvement in Planning to identify gaps in their Learning
	October 2020 – June 2021
	Teaching Staff
	· Tracking information shows pupils’ progress through Seafield Listening and Talking Programme/Skills Progression

	To raise awareness in our Seafield Community of Audience and Purpose; to include face to face, online and Social Media communications 
	Children will be able to demonstrate a clearer understanding of Audience Awareness and how to listen and talk appropriately in a wide range of situations
	August 2020 – June 2021
	· HT, SLT, Teaching Staff, Support Staff, Seafield Community, parents and Carers
	· Improved communications throughout our Seafield Community, demonstrating audience awareness and purpose; showing awareness of Seafield’s Vision and Values

	Listening and Talking included in class weekly time-tables, as a clear focus at every stage of the school
	Children will benefit from carefully planned and differentiated Talking and Listening weekly; at all stages of the school from P1- P7
This may include: 

· P1-3 Show and Tell with parental involvement/Family Learning opportunities, Circle Time, JIGSAW Health and Wellbeing Talking and Listening activities, Listening comprehensions, Newsround

· P4-7 Solo Talks parental involvement/Family Learning opportunities, Circle Time, JIGSAW Health and Wellbeing Talking and Listening activities, Listening comprehensions, Newsround, In the News
	August 2020 – June 2021
	Teaching Staff, SLT
	· Teachers’ assessments/record keeping will show a clearer understanding of current affairs, both local, National and World news; as a result of improved Talking and Listening skills
· Children, their families and teachers will use clear criteria when preparing Show and Tell (P1-3) or Solo Talks (P4-7) to assess skill level in Listening and Talking

· Teachers and Support Staff will observe and record improvements in children’s Listening and Talking skills throughout the classroom environment during the working week; with particular focussed activity being on Circle Time or JIGSAW Health and Wellbeing

	Highlight Current Affairs and Media Studies to pupils from P1-7 to include local, National and World news; as appropriate to their age and stage

	Children’s Listening and Talking skills and knowledge of both the World around them and the wider World will develop and improve; evidenced by careful teacher assessment and record keeping
	October 2020 – June 2021
	Teaching Staff
	· Improved knowledge of current affairs, the media, local, national and World news

	Invest Budget 2020/21 in developing  high quality Listening and Talking materials for all stages of the school from P1- P7

	Children’s skills in Listening and Talking will develop in a cohesive manner following a skills’ progression, ensuring that gaps are evident and can be addressed by Teaching Staff and Support Staff Team
	August 2020 – June 2021
	HT, SLT
	· Improvements in Listening and Talking are clearly evidenced through Teacher Planning, Learning, Teaching and Assessment

	Evidence to support reduced bureaucracy/workload of teachers
· Listening and Talking materials invested in and rolled out from P1-P7
· Collegiate Calendar – allocation of time for CPD and In-Service for teaching Staff on Talking and Listening

· NEW Forward Planning and Record Keeping Listening and Talking paper work
· Pilot Seafield electronic Reporting/Profiling tool



     








