[image: image1.jpg]VVVVVYY
VAV YV
VAVAVAVAV V

VAV’VAVAV
VANV

MmMoray

counecil




[image: image2.jpg]





MORAY COUNCIL      SCHOOL:
Anderson’s Primary          SCHOOL IMPROVEMENT PLAN    2019-20
	School Vision/Values: To build a world of our own, a place for all to share. Underpinned by sustainability, human rights, a strong sense of community and being aspirational

	School Priority 1: Improving classroom standards

	NIF Priority: Improvement in attainment particularly in Literacy and Numeracy. Closing the attainment gap between the most and least disadvantaged children.
	HGIOS?4 QI: 1.1, 1.2, 1.5, 2.2, 2.3, 2.4, 2.5, 2.7, 3.1, 3.2

	NIF Driver: 
Teacher professionalism, Assessment of Children’s progress
	Moray Priority: Learning and Teaching, Raising Attainment and Achievement

	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Numeracy:
Familiarise staff with Numeracy passports.

Inform and engage parents re passports.

Whole school uses passports.

Familiarise staff with Northern Alliance Num progression. 

Whole school uses NA Num progression.

Familiarise P1 staff with SEAL Num training.

P1 and P1/2 staff implement SEAL numeracy.

Familiarise P6 and P7 with Number Talks.

P6 and P7 teachers implement Number Talks

Literacy:

Extend cross stage paired reading

Info sessions for parents re paired reading.

Extend story/rhyme sacks and parent info sessions

Engage with Emergent Literacy training

Implement Emergent Literacy strategies

Use in First Ministers Reading Challenge to further develop Higher Order Reading Strategies

Use Moray Tracker in Literacy and Numeracy
	5% increased attainment in Num by June 2020
20% increase in home learning engagement in P1 and P2
Improvement in mental agility through challenge passport.
Increased enthusiasm- learners can challenge themselves to progress faster.

Children more aware of the next steps in their learning.

Improvement in mental maths skills in P1 and P2

Improvement in mental maths skills in P6 and P7.
    3% improved attainment in Lit       by June 2020
Increased engagement with reading and fun through peer support.

Increased home learning participation

Better foundation to build lit skills both phonics and writing

Children experience fun and challenging reading opportunity.

Children use variety of strategies to aid comprehension.
	June
Dec

Aug

Aug ongoing

Oct

Nov ongoing

Oct

Nov ongoing

Jan ongoing

Feb

June 2020
Feb

June (2019 ongoing)

Aug ongoing

Sep ongoing

Sep ongoing
	SMT
SMT

All Staff

SMT

All Teaching Staff

Mrs Tulloch

P1 and P1/2 staff

Miss Jardine

P6 and P7 staff

Mrs Oates, CTs

SMT

SMT

SFL and P1 teachers

SfL and P1 teachers

All teachers

QIO support, all staff, SMT oversee
	ACEL data
SFL data

Pupil focus group

Parent focus group
Classroom visits

SNSA
Moray Tracker data
Teacher assessments

Teacher planning

TPJ
PC feedback

Home learning questionnaire

	Evidence to support reduced bureaucracy/workload of teachers: Standing item on staff meeting agenda, change to WTA, adapted planning documents


	School Priority 2: Extend the Development of Learner Skills for Learning, Life and Work

	Nif Priority: Improvement in employability skills and sustained positive school leaver destinations for all young people.
	HGIOS?4 QI: 1.2, 1.3, 2.2, 2.5, 2.6, 2.7, 3.1, 3.2, 3.3

	Nif Driver: School Leadership, Parental Engagement

	Moray Priority: Leadership at all levels, Supporting Learners

	Actions
	Outcomes for learners 
	Timescales 
	Responsible
	Measures of success

	Further raise staff awareness of Career Education Standards

Further raise awareness of Moray Skills Pathway with parents

Increase use of digital communication to engage and involve families

Include skills development in home learning activities

All P5-7 classes use My world of Work prolife

Further embed contact with all 8 sectors to ensure experiences and entitlements 
Raise profile of STEM

Further embed the teaching of skills through all curricular areas
Social Enterprise
	Children more aware of possible career opportunities
Children more aware of their skills development and what they need to improve

Parents more able to engage in children’s skills development

Children more engaged/involved in their learning

Children experience all eight employments sectors

Engaged in real life social context for enterprise
	Nov ongoing
Jan ongoing

Jan ongoing

Dec ongoing

Aug ongoing

Aug ongoing

Aug ongoing

Aug ongoing

Aug ongoing
	Miss Mackenzie, SMT
Miss Mackenzie, SMT

All staff

All staff

P5-7 staff

CTs supported by Miss Mackenzie

Mr Troon

All staff

TBC
	Classroom observations
Displays

Pupil focus groups

Class teacher plans

Parental focus group

PC feedback

Children’s annual report

Teacher annual reports

Moray Skills Pathway evidence file

My World of Work profiles

Social Enterprise outcomes

	Evidence to support reduced bureaucracy/workload of teachers: standing item on staff meeting agenda, change to WTA, joined class working/events, better use of timetabled support staff, P5-7 online profiling.


	School Priority 3: Relational School

	Nif Priority: Improvement in Children and Young People’s Health and Well-being.
	HGIOS?4 QI: 1.3, 1.4, 2.1, 2.3, 2.4, 2.7, 3.1, 3.2

	Nif Driver: School Improvement, Performance Information.

	Moray Priority: Curriculum, Self-Evaluation for Self-Improvement

	Actions
	Outcomes for learners
	Timescales
	Responsible
	Measures of success

	Renew curriculum rationale
Formulate restorative policy

Continue National Nurturing School programme:
Further inform parents nurture principles

Staff training on Zones of Regulation

Staff training re restorative and solution orientated approaches

Staff use restorative and solution orientated approaches

Peer mediation training for staff

Peer mediation training for children

Peer mediation in place across school
	More involved in their learning
Children’s voice heard and they feel empowered

Agreed restorative behaviour policy in place that they feel is fair, equitable and agreed by all.

Improved behaviour leading to better learning

Improved mental health and wellbeing

Improved attainment
	Sep – Jan
Jan – April

Aug ongoing

Aug ongoing

Sep –TBC

Sep ongoing

Sep ongoing

Feb
March ongoing
	SMT
PT

All Staff

PT

Ed Psyc

PT

All staff

DHT

Support Staff TBC

P6 and P7
	New curriculum rationale in place 
Restorative (behaviour) policy in place

Community focus group

Pupil focus group
Cause for Concern tracker

Tracking and monitoring meetings

SFL data

Classroom observations

Boxall profiles

Counsellor feedback

Children’s reports

PC feedback

	Evidence to support reduced bureaucracy/workload of teachers: Standing item on staff meeting agenda, change to WTA, increased sharing of planning, ideas and resources.
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