
NIF Priority Key Focus for 2026 - 2027

Placing the human rights and
needs of every child and

young person at the centre of
education

Review curricular offer to ensure diversity and racial literacy are evident in the school and nursery.
Maintain Right Respecting Schools Gold Award.

Improvement in children and
young people’s health and

wellbeing

Embed the establishment Positive Relationships Policy, producing a child friendly version.
Ensure CIRCLE Inclusive Classroom strategies are embedded in practice.
Senior Leaders to complete Signs of Safety training.
Continue to focus on whole school nurturing approaches and trauma informed practices.

Closing the attainment gap
between the most and least

disadvantaged

Continue to accurately identify intervention strategies for individual children and track progress
effectively.
Review processes for assessment, tracking and data analysis.
Work with Attendance Officer to implement tracker and monitor attendance more rigorously.

Improvement in skills and
sustained positive school

leaver destinations

Implement Financial Literacy project (Cluster priority).
Develop a clearer understanding of Metaskills and apply them across learning.
Continue to develop and create new opportunities for pupil leadership

Improvement in attainment,
particularly in literacy and

numeracy

Further enhance play pedagogy across early and first level and further progress playful
approaches into second level.
Review pedagogical approachers to reading and writing and numeracy.
Further develop teacher leadership through curriculum development.
Raise awareness of Curriculum Improvement Cycle across the whole establishment
Further develop the implementation of the new Early Years Joint Framework.
Review and refresh the school’s vision, values and aims alongside the curriculum rationale. 
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Improvement Plan 2026 - 2027

To encourage
all members of

our school
community to
be effective

contributors to
all aspects of

school life.

To create an
environment where
everyone is safe,

nurtured and respected,
is encouraged to be
healthy, active and

responsible, is
challenged to achieve
and where equity of

opportunity is a priority
to enable everyone to

be included. 

Our Vision 
We aspire to create a
nurturing, inclusive and

purposeful environment where
all experience irresistible

learning opportunities, enabling
us to be skilled and successful
in our learning, life and work,

within our community and
beyond.

To intentionally
develop our

mindsets, skills
and knowledge
to enable us all

to be
successful
learners.

To provide
purposeful and

engaging
opportunities

across the whole
curriculum for all

learners to
become confident

individuals.

To inspire all
learners to be

responsible
citizens by

being change
makers in our
school, local

community and
beyond.

Our Aims

Our Priorities 2026 - 2027
Our priorities are aligned to the National Improvement Framework produced by the Scottish Government 

Link to NIF

See our more detailed Improvement Plan on our website
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